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1 Introduction and Project Description  

1.1. Overview 
 

Adjaristsqali Georgia LLC (AGL or ‘Company’) operates the Shuakhevi Hydropower Scheme (the ‘Project’) on 

the Adjaristsqali River in the Adjara region, southwestern Georgia (Figure 1.1).  

Figure 1.1 the Project Location within Georgia 

 
 
The project is co-owned and co-financed by Clean Energy Group (Norway), TATA Power (India), and the 

International Finance Corporation (IFC).     

The project consists of two hydropower plants (HPPs), namely the Shuakhevi HPP and the Skhalta HPP with a 

total installed capacity of 185 megawatts (MW).  The project also includes two dams with the reservoirs on 

the Adjaristsqali and Skhalta Rivers, one weir on the Chirukhistsqali River, and auxiliary infrastructures such 

as Didachara Access Road,  Ghorjomi Bridge and 35kV Skhalta-Shuakhevi OHL Transmission Line.  

AGL has commissioned Mott MacDonald Limited (MML) as owner’s engineer to assist with the development 
of the Project. AGL has commissioned AGE as contractor for the implementation of the Project.  
 
The project construction stage is in its final stages, and the dam impounding and commissioning activities are 
being launched. The full completion of all construction activities, including commissioning, is expected by May 
2017, subject to the completion of the 220kV transmission line (that is constructed by the Government of 
Georgia).  
 
During the pre-construction activities AGL developed a Stakeholder Engagement Plan (SEP) for the 
construction period and delivered it during the construction phase accordingly. That SEP formed part of the 
Environmental and Social Impact Assessment (ESIA) documents. The purpose of the construction stage SEP 
was to maintain effective communication with all stakeholders throughout the lifecycle of the project and to 
carry out stakeholder engagement in line with national laws and international best practice such as the 

requirements of the International Finance Corporation (IFC), the European Bank of Reconstruction and 
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Development (EBRD) and the Asian Development Bank (ADB).  
 
In May 2017, the project will enter the operation phase and AGL prepared this SEP specifically for the 
operation activities. This operation-stage SEP describes the communication and consultation associated with 
the operation of the Shuakhevi Project. It also includes a mechanism for receiving, documenting and 
responding to external inquiries and / or community grievances. The SEP is a living document and will be 
regularly monitored, reviewed and updated on an annual basis. 
 

1.2 Cascade Project History  
 

In May 2010, AGL received concessions for three potential hydropower schemes on the Adjaristsqali River. 

The concessions received were for the Shuakhevi, Koromkheti and Khertvisi sections of the Adjaristsqali River 

and specific tributaries, and collectively these comprised the Adjaristsqali Hydropower Cascade Project.  

 

The ESIA was undertaken during the Feasibility Study stage (July 2011-August 2012), in order to assess 

whether the Project met relevant international environmental and social standards. The ESIA, at the time of 

its finalization in October 2012, was prepared to cover three scheme concessions: Shuakhevi, Koromkheti and 

Khertvisi.  

 

The ESIA was initially prepared for the Cascade Project in accordance with standards of the original project 

financiers, namely the IFC Performance Standards and EBRD Performance Requirements. The ESIA has been 

subsequently reviewed by the ADB, which is also providing finance for the Project, and it was found to be in 

accordance with their requirements also.  

 

Detailed engineering design was undertaken subsequent to issue of the ESIA. During the ESIA it was identified 

that significant economic and environmental risks were present with the Khertvisi scheme, including the 

potential for construction activities to fall within the boundaries of the planned Machakhela National Park. In 

this light, AGL has confirmed that although it retains the concession at present, the Khertvisi scheme will not 

be pursued as part of the Cascade Project. Rather, the Cascade Project will comprise the Shuakhevi and 

Koromkheti schemes only. 

 

1.3. Cascade Project Description  
The Cascade Project comprises two separate hydropower schemes operating in cascade along the 

Adjaristsqali River. Each scheme consists of a combination of dams and weirs, reservoirs, headrace and 

transfer tunnels, powerhouse, power evacuation, and access roads. The two cascade schemes are Shuakhevi 

(185 MW installed capacity) and Koromkheti (150 MW installed capacity), which will provide an annual 

average production of 930 GW h of renewable electricity (465 GW h for each scheme). The generated 

electricity will be primarily sold on the Turkish energy market and supplied to the Georgian energy system 

during the winter (December, January, and February). 

 

The  Cascade Project  will  also  require  transmission  lines  for  transmitting  the  generated  electricity to 

substations for eventual use by consumers. A new 220 kV transmission line is being constructed by GSE 
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connecting into existing national grid at the  Batumi and Akhaltsikhe substations. The construction of the 

transmission lines is a separate project and is undertaken in accordance with the national permitting 

requirements (including a stand-alone ESIA). The development of the transmission lines is not part of the 

activities for which AGL receives finance, however, during the ESIA is was covered, to the extent possible, as 

an associated facility  in accordance with IFC requirements (IFC, 2012c). 

 

The Cascade Project is envisaged to be operated as a peaking plant, whereby the cascade will aim to 

operate at maximum capacity during the periods of high electricity demand, when there are high prices in 

Turkey (electricity prices vary depending on the time of day). Each scheme has small reservoirs to enable 

daily storage of water which allows the schemes to operate to full capacity at chosen times of the day to 

meet peak demand. A brief summary of the two schemes is provided in the sub-sections below. 

 

1.4. Shuakhevi Scheme   
The total installed capacity of the Shuakhevi scheme will be 185 MW. The project envisages arrangement of 

two dams with reservoirs on the Adjaristsqali and Skhalta Rivers and one weir on the Chirukhistsqali River. 

River water will be diverted through tunnels from the abstraction points on the Skhalta and Chirukhistsqali 

rivers into the Didachara reservoir on the Adjaristsqali river from here it will be sent through the headrace 

tunnel to the Shuakhevi HPP.  

  

A small capacity HPP (10MW ) is arranged at the Skhalta utilizing the water being transferred from the river 

Chirukhistsqali, while the main power unit (the Shuakhevi HPP) will be arranged on the right bank of the 

Adjaristsqali River near Shuakhevi village at the confluence of the Adjaristsqali and Chirukhistsqali rivers. 

 

1.5. Koromkheti Scheme  

The Koromkheti HPP project is in the feasibility stage at the moment. According to current status of the 

project development an installed capacity of the Koromkheti HPP will be 150 MW. 

2 Regulations and Requirements  

2.1 Overview  
As part of AGL’s on-going commitment to good corporate governance and to communicating with the project 

stakeholders, this SEP is designed to meet international best practices and the laws of Georgia. Georgia has 

signed and ratified the United Nations Economic Commission for Europe’s Aarhus Convention on access to 

information, public participation in decision-making, and access to justice in environmental matters. 

Therefore, the laws of Georgia are broadly aligned with the lenders’ stakeholder engagement requirements.  

2.2 Georgian Requirements  
The Constitution of Georgia guarantees public access to information and states the right of an individual to 

obtain full, unbiased and timely information regarding his/her working and living environment. 

 
The environmental permitting system is governed by the Law of Georgia on Environmental Impact Permit 
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dated 2007 Law of Georgia on Protection of Environment dated 1996 (as amended and restated from time 
to time); Law of Georgia on Licenses and Permits dated 2005 (as amended and restated from time to 
time); and Law of Georgia on Ecological Expertise dated 2007 (as amended and restated from time to 
time).Public participation in project development is regulated under the Law on Environmental Impact 
Permit (the "EIP Law"). Under the EIP Law, the project developer is required to prepare an EIA and is 
responsible for public engagement, which includes announcing public disclosure of the document in 
both central and local media.  
 
The EIP Law states that public participation and provision of access to information are obligatory 
procedures of the environmental permitting process. This is  conducted in  the form  of  a  public 
discussion of  the  proposed activity with participation by the  investor, the  Ministry of  Environment 
Protection and  local administrative authorities. 
 

2.3 International Finance Corporation (IFC) Requirements  
Public consultation, disclosure and stakeholder engagement are key requirements of the IFC’s Policy on Social 

and Environmental Sustainability (2012) embodied within the Performance Standards (PS). The requirements 

for stakeholder engagement in projects are:  

 Start as early as possible in the project cycle;  

 Continue throughout the life of the project;  

 Be free of external manipulation, interference, coercion, or intimidation;  

 Where applicable enable meaningful community participation; and  

 Be conducted on the basis of timely, relevant, understandable, and accessible information in a 

culturally appropriate format.  

 

IFC seeks to provide accurate and timely information regarding its investment and advisory activities as well 

as more general institutional information in accordance with its Access to Information Policy. IFC’s Access 

to Information Policy states that for all Category A projects, such as this one, a summary of its review 

findings and recommendations will be disclosed and include as a minimum the following information: 

 

 Reference to the performance standards and any applicable grievance mechanisms, including the 

compliance advisor/ombudsman;  

 The rational for IFC’s categorization of the project;  

 A description of the main social and environmental risks and impacts of the project; 

 Key measures identified to mitigate those risks and impacts, specifying any supplemental measures 

and actions that will need to be implemented to undertake the project in a manner consistent with 

the Performance Standards.  

 Electronic copies or web links to any relevant environmental and social impact assessment (ESIA) 

prepared by the developer  

 Any additional documents such as Action Plans, Stakeholder engagement plans, Resettlement action 

plans, etc.  

Published project or investment information will be disclosed through their Disclosure Portal at 

http://www.ifc.org/disclosure.  
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2.4 European Bank for Reconstruction and Development (EBRD) Requirement  
The Environmental and Social Policy (2008) and Public Information Policy (2008) documents outline EBRD’s 

key policies with regards to information disclosure and stakeholder engagement. Similarly to  the  IFC,  

EBRD  requires  the  project  sponsor  to  provide  the  public,  including  NGOs,  with information about the 

project during scoping stage and to prepare an SEP. The 2008 EBRD policy requires project sponsors to 

engage with stakeholders from the earliest stages of the project throughout the life of the project. 

Stakeholder engagement must be open, meaningful, and in an appropriate manner acceptable to the 

potentially affected communities. The engagement program must actively address the needs of vulnerable 

populations who may be affected by the project. The EIA documents must remain in the public domain for 

the life of the project, and if changes to project plans are necessary, these have to be made public as well. 

 
EBRD’s Public Information Disclosure Policy requires ESIA documents to be available through their Business 

Information Centre and resident offices as well as their website at least 60 days prior to consideration of 

the project by the Board of Directors for private sector projects. 

2.5 Public Consultation Requirements under the EU 
The European Union’s EIA Directive 85/337/EEC, as superseded by Directive 2011/92/EU of the European 
Parliament and of the Council of 13 December 2011 on the assessment of the effects of certain public and 
private projects on the environment, describes the impact assessment process that their member states 
must follow. The EIA Directive requires significant public consultation throughout project development, 
impact assessment, and project implementation. It also includes the tenets for public participation that 
are incorporated in the Aarhus Convention on Access to Information, Public Participation in Decision- 
Making and Access to Justice in Environmental Matters. 
 
The Directive requires that public participation for projects which may have environmental and/or social 

impacts takes place early in the decision making process and alternatives are presented. As the project 

develops, the public is to be provided with relevant information.  Public comments must be taken into 

account and any rejection or disregard of the comments needs to be clearly justified. The public is to be 

notified of decisions made and the reasons for the decisions.   The Directive provides members of the public 

with the right to challenge decisions or actions based on substantive or procedural legality. EU Directive 

2003/4/EC  on Public Access to Environmental Information also grants right  to  the  public  to  access 

information either held  by public  authorities or  for  public authorities and incorporates the provisions 

and requirements of the Aarhus Convention, with a wider remit than that applicable under the EIA Directive. 

2.6 Asian Development Bank (ADB) Requirements  
ADB has similar requirements to EBRD and IFC with regards to consultation and disclosure for category A 

projects such as this. The ADB’s 2011 Public Communication Policy outlines the need to disclose impact 

assessment results and allow stakeholders to provide comments during a disclosure period. The Policy 

supports the right of people to seek, receive, and impart information and ideas about ADB-assisted 

activities. Through the Policy, ADB seeks to provide information in a timely, clear, and relevant manner 

and to share information with project-affected people early enough to allow them to provide 

meaningful inputs into project design. 

 

The requirements are reaffirmed in the ADB’s Safeguard Policy Statement (SPS) of 2009, which defines 
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‘meaningful consultation’ in the following way: 

 

“A process that (i) begins early in the project preparation stage and is carried out on an ongoing basis 

throughout the project cycle; (ii) provides timely disclosure of relevant and adequate information that is 

understandable and readily accessible to affected people; (iii) is undertaken in an atmosphere free of 

intimidation or coercion; (iv) is gender inclusive and responsive, and tailored to the needs of 

disadvantaged and vulnerable groups; and (v) enables the incorporation of all relevant views of affected 

people and other stakeholders into decision making, such as project design, mitigation measures, the 

sharing of development benefits and opportunities, and implementation issues”. 

 
Within the SPS, the  Safeguard Requirements requires borrower/client will carry out meaningful 
consultation with affected people and other concerned stakeholders, including civil society, and facilitate 
their informed participation in Project development, mitigation measures, the sharing of development 

benefits and opportunities, and implementation issues. Safeguard Requirements 2 : Involuntary resettlement 
requires the borrower/client to provide relevant resettlement information, including information 
resettlement plans in a timely manner, in an accessible place and in a form and language(s) understandable 
to affected persons and other stakeholders. For illiterate people, suitable other communication methods will 
be used. 
 

ADB’s policies apply to the Shuakhevi HPP scheme which was approved by ADB’s Board of Directors on 19 

May 2014. 

3. Summary of the Previous Stakeholder Engagement Activities 
 

3.1. Preliminary Stage of the Project (2011-2012)                                                          
 
AGL started the stakeholder engagement activities in the Shuakhevi and Khulo municipalities in the earliest 

stage of the project development, since 2011.  

 
In 2012, prior to beginning the construction activities, AGL held a number of meetings with different 
stakeholders in both municipalities, including community leaders, local authorities, NGOs and media 
representatives. The objectives of these meetings were general updates about the projects’ preliminary 
studies (Environment and Social Impact Assessment), as well details about project implementation and 
planned construction activities such as environmental and social impact (local Environment Impact 
Assessment), land acquisition procedure and future employment perspectives.    
 
Until the opening of AGL Public Information Centers (PIC) and appointing of Community Information Officers 
(CIO) in 2013 (see below), AGL Community Liaison Officer (CLO) was acting as a point of contact for written 
comments and grievances concerning the project. CLO was also in charge of disclosing all relevant 
information, meeting with stakeholders and documenting all interactions.  

 3.2. Construction Phase (2013-2016)  
AGL received the construction permit for the Shuakhevi HPP on 31 July 2013. The groundbreaking ceremony 
of the 185MW Shuakhevi HPP Project was held on 16 September and was attended by national and local 
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government officials and representatives from shareholder and owner companies. Locals from key 
communities attended the event as well. Local, national and international news channels covered the event. 
 
In 2013, AGL appointed a CLO in order to develop effective communication procedures with key 
communities. In the preliminary stage and the first phase of construction activities, the CLO was acting as a 
point of contact for written comments and grievances concerning the project. The CLO was also in charge of 
disclosing all relevant information, meeting with stakeholders and documenting all interactions. At the same 
time, AGL opened the PICs in the Shuakhevi and Khulo municipalities and appointed information and 
community officers with a goal of having them involved in daily communication with key stakeholders.  
 
After beginning construction in June 2013, the main topics of our meetings with key stakeholders were the 
project’s progress, problems and challenges encountered during construction period, land acquisition and 
environmental issues, social responsibility issues, and employment. 
 
Since 2013 AGL has been actively collaborating with the major media outlets in both municipalities. AGL has 
strived to effectively share information with media organizations such as the Adjara TV and TV 25 television 
stations and the Adjara, Khulo, and Shuakhevi regional newspapers.  
  
Recognizing the positive impact of the PICs in communication with local communities and government 
representatives, AGL opened an additional PIC in the in the Skhalta area (Khulo municipality) in 2014. The 
new PIC hosted a CIO and a CLO for Skhalta area.   
 
At the same time, the AGL social team began conducting information meetings with community leaders and 
local government representatives on a regular basis in all PICs (the SEP for Construction Phase includes a 
timetable of informational meetings, it can be accessed at http://agl.com.ge/uploads/media/SEP-G-Revision-
Final-07-July-2016.pdf). 
 
In 2014, both the AGL social team and AGE social officers took a more active role in engaging local 
communities and local government representatives. The active participation of AGE’s social team ensured the 
active involvement of the contractor company and contributed to establishing productive communication 
among key stakeholders and the contractor.   
 
In 2015, AGL intensified communication with key communities by addressing community leaders on a regular 
basis. AGL information and community officers played a crucial role through their daily contacts with 
representatives of communities and by regular field visits in key communities that are located close to 
working areas. Informational meetings were held with the representatives of the local government in key 
communities such as village heads and representatives of the mayors’ offices.  
 
It is important to note that during 2015 AGE social team members continued to work alongside AGL’s own 
social team and have taken a more active role in engaging with local communities and local government 
representatives. 
 
Overall, during the construction phase AGL maintained active communication with key stakeholders such as 
local communities and local governments. The positive role of the PICs is widely recognized by these 
stakeholders. 
  
In the final stage of construction activities (September 2016 – March 2017) AGL and AGE, as well all sub-
contractor companies (catering, maintenance, etc.), implemented a demobilization procedure that included 
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a range of good practice measures (timely notification, grievance mechanism, etc.) and offered assistance in 
financial counseling for the local workers.   
 
Overall, an active engagement with the key communities in the identification and management of the impacts 
that negatively and positively affected them during the construction activities contributed to building mutual 
trust, increase the credibility of the project and achieve a greater local support.   
 
The SEP for construction phase contains all details of community engagement for the project implementation 
period from 2013 till 2016. The document is available on AGL website at 
http://agl.com.ge/uploads/media/SEP-G-Revision-Final-07-July-2016.pdf      
 
During the previous stakeholder engagement process AGL put for public disclosure all relevant documents 

related to the project such as Environmental and Social Impact Assessment (ESIA), Land Acquisition and 

Livelihood Restoration Plan (LALRP), Detailed Livelihood Restoration Plan (DLRP), Biodiversity Action Plan 

(BAP) and others.     

4. დაინტერესებულ მხარეთა ჩართულობა - ოპერირების ფაზა   
 

„აჭარისწყალი ჯორჯიამ“ ოპერირების ფაზის დაინტერესებული მხარეების ჩართულობის გეგმის 

დამუშავება სამშენებლო სამუშაობის ბოლოს დაიყო, ჰესის ექსპლუატაციაში გაშვებამდე.   

The company decided to keep involved all key members of the social team in both municipalities in order to 
ensure having experienced team that reaches out to all stakeholder groups during the first year of operation.   
 
The social team will consist of a CIO, a CLO, a stakeholder engagement specialist, a CSR manager and a social 

director.  

The CIO and CLO will engage with key communities and local authorities on regular bases and will be the 
primary point of contact for the local communities should they have any complaints relating to the operation 
phase. The CIO and CLO will collect public enquiries and respond to them, as well as provide updates on 
operations activities, CSR projects and job opportunities and document meetings with stakeholder groups. In 
addition to it, the CIO and CLO will collect and record grievances and support CSR and livelihood restoration 
post-project activities.  
 
The Stakeholder engagement specialist will compile, analyze and report the information gathered from the 
CIO and CLO, also  prepare the responses to grievances and ensure they are delivered, prepare project 
updates, communicate with local authorities, NGO’s, media.   
 
CSR Programs Manager will be actively involved in communication with local authorities and local 
communities with other stakeholder groups concerning CSR and livelihood restoration activities and work on 
development, planning and implementation of AGL’s corporative responsibility programs and livelihood 
restoration post-project activities. CSR Programs Manager will be actively engaged also with the regional 
governmental bodies, NGO’s and regional and national media outlets.   
  
Social Director will lead the social team and ensure delivering and assuring the main guidelines of SEP.  Social 

Director will be involved on regular bases with all stakeholder groups  and report to Environment, Social, 

http://agl.com.ge/uploads/media/SEP-G-Revision-Final-07-July-2016.pdf
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Health and Safety Director (ESHS Director) who will take overall responsibility for management actions and 

for monitoring procedures of the stakeholder engagement policy and will be reporting to CEO. 

The following aspects will be addressed during the operation stage:  
a. Disclosure of information regarding operations phase impacts and regular engagement with affected 
communities on these impacts, including the type and success of associated mitigation measures;  
b. Procedures for receiving complaints;  
c. Procedures for the rapid response to complaints;  
d. Coordination between AGL and its sub-contractor companies with regards to complaint receipt and 
response.   
 
At the first stage of the operation phase AGL will keep two PICs in Khulo municipality.  A decision for further 
operation will be made subsequently.    

5. Stakeholder Analysis and Engagement Programme 
 
Stakeholders are persons or groups who are directly or indirectly affected by a project as well as those who 
may have interests in a project or the ability to influence its outcome, either positively or negatively. 
 
The communities that were affected by the construction activities differ from these that might be affected by 
or be interested in the operation. Therefore at the latest stage of the construction activities (since January 
2017), the AGL social team began the process of identification of key stakeholders for the operation phase. 
The working process has been carried out along with the construction and operation technical team. The 
purpose was to map the important stakeholder groups based on the nature and severity of the impact during 
the operation phase, as well as the potential interest in and influence upon/by the Project operation.   
 
The operation SEP will cover the communities that are located within the Project’s Area of Influence and 
include all villages which are located near the dams, reservoirs, weir, tunnels and downstream of the HPP 
facilities in both municipalities.   In addition to it, the AGL social team identified the villages located close to 
two dams with reservoirs on the Adjaristsqali and Skhalta Rivers and one weir on the Chirukhistsqali River 
as a distinct stakeholder group. The stakeholder analysis also revealed that the former local workers are an 
important stakeholder group for the company in the first year of operation. Around 700 local villagers from 
the affected communities worked on construction activities. During construction AGL and the contractor 
company designed a retrenchment. The document was developed in close consultation with IFC and other 
partners, and using IFC’s own guidelines and helped to make a smooth transition for local workers and those 
of the contractors and to provide them with ongoing support as they reenter the job market. AGL plans to 
continue active engagement with this stakeholder group for the first year of the operation phase. 
 
Table 5.1. includes the main stakeholder groups and their relation to the Project.   
 
Table 5.1 Internal and External Stakeholder Groups  

≠ Internal Stakeholder 
Groups 

Stakeholder Bodies Relevance to the Project 

  
Project Company 

employees at HPP site 
once operational 

 
 

Operational staff  
  

 
Will benefit from employment opportunities but 

also face potential health and safety risks and 
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labour rights violations. The company will 
safeguard the welfare and rights of workers 

≠ External Stakeholder 
Groups 

Stakeholder Bodies Relevance to the Project 

 Communities that are 
located within the 

Project’s Area of Influence 
( operation phase) 

 
 
 

  

Didachara 
Diakonidzeebi, 

Geladzeebi, 
Paksadzeebi, 

Gurta, 
Okruashvilebi, 

Kvatia, 
Tsablana, 
Skhalta, 

Kinchauri, 
Cheri 

(Khulo municipality) 
 

Makhalakidzeebi, 
Paposhvilebi, 
Akhaldaba, 
Chankhalo 
(Shuakhevi 

municipality) 
 

 

 

 

 

 

Local communities located around the dams, 
reservoirs, weir, tunnels and downstream of the 

HPP facilities  

 

Local communities will benefit from employment 
perspectives, implementation of social projects, as 

well as indirect economic opportunities  

 

 

People affected by land acquisition for various 
project facilities are being targeted for various 
livelihood development/improvement programs   

 
 
 

  

 

 

 

Communities living 

around the reservoirs  

 
Diakonidzeebi, 

Geladzeebi, 
Paksadzeebi, 

Gurta, 
Okruashvilebi 

Kvatia, 
Tsablana, 
Kinchauri, 

Cheri  
 (Khulo municipality) 
 

 
 
 

Communities will be interested in the public 
safety issues and should be aware of the 

community health and safety restrictions related 
to the Project operation 

  
International and regional 

governmental bodies / 
financial institutions 

 
International Finance 

Corporation, 
European Bank for 
Reconstruction and 
Development, the 

European Union, the 
Asian Development 

Bank     

 
 

Finances and regulators  

  
National Government  

Ministry of Energy of 
Georgia  
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Ministries   
Ministry of 

Environment and 
Natural Resources of 

Georgia  

Meetings and consultations on the requirements 
of country’s energy policy   

 
Meetings and consultations on the requirements 

of Environmental Law of Georgia and 
International Environmental Standards    

  
Local Government  

(Shuakhevi and Khulo 
Municipality)  

 
 

 
 

Mayors and their 
representatives in 
the communities  

   

Property tax revenue to be received by 
municipalities from the project may substantially 

increase annual budgets. Expectations for 
improved conditions of the municipality. 

Meetings and consultations on community 
engagement, social projects   

   

 Adjara Regional 
Government  

 

Adjara Governor’s 
Office  

Meetings and consultations on ongoing operation 
activities, community engagement, social 

projects   
     

  
Adjara Regional 

Government’s Ministries 
and  Departments  

Ministry of Finance 
and Economy of 

Autonomous 
Republic of Adjara   

 
Ministry of 

Agriculture of Adjara  
 
 

Department of 
Tourism of Adjara  

 
 

Directorate for 
environment and 

natural resources of 
Autonomous 

Republic of Adjara 
 

 
Coordination of the financial and economic issues 

related to operation   
 
 

Planning and Implementation of CSR projects 
 
 
 
 

Planning and Implementation of CSR projects 
 

 
Meeting the requirements of Environmental Law 

of Georgia and International Environmental 
Standards  

 

  
Former local workers  

 
Local villagers 

working during 
construction 

activities   
 

  
Members of key community groups in both 

municipalities  

  
Tourists groups  

 
Georgian and foreign 

tourists groups 
 

 
Touristic / visiting areas that are located close to 

the local tourism destinations  

  Newspaper 
Batumlelebi  

 
Update on operational activities  
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National and Regional 
Media Outlets  

 
Newspaper Ajara 

 
Newspaper 
Shuakhevi  

 
Newspaper Khulo  

 
TV Ajara 

 
TV 25  

 
Dissemination of information  

 Civil Society, NGOs, 
National and Local 

Research Bodies 

Institute of 
Democracy 

 
Biological Farming 

Association “Elkana”  
 

Black See Eco 
Academy  

 
NGO Psovi  

 
Association “Flora 

and Fauna” 
 

Association 
“Mta-Bari” 

 
Protection of rights of residents of the local 
communities and the environment during 

operation phase  

 
The company will keep these stakeholder groups informed on a regular basis and will maintain an open 
communication channel to each of them in both municipalities and beyond. The communication methods and 
frequencies are outlined in Table 5.2. 
 
Table 5.2. Stakeholder Engagement Program for Operation Phase 

≠ Internal Stakeholder 
Groups 

Stakeholder Bodies Possible 
Communication 

Topics 

Communication Tool Frequency 

  
Project Company 
employees at HPP 

site once operational 

 
Operational staff  

  

 
Ongoing operation 

activities  
 

Status and 
implementation of 

labour policies  

 
Meetings at the AGL 
Power Plant Office 

 
Phone 

 
E-mail 

 
Trainings 

 
 

Daily  
 

≠ External Stakeholder 
Groups 

Stakeholder Bodies Possible 
Communication 

Topics 

Communication Tool Frequency 
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1 The topics will be consistent with the Emergency Response Plan developed by the company. 

 Communities that are 
located within the 
Project’s Area of 

Influence during the 
operation phase 

  

 Didachara 
Diakonidzeebi, 

Geladzeebi, 
Paksadzeebi, 

Gurta, Kvatia,  
Okruashvilebi, 

Tablana, Kinchauri, 
Skhalta, 
Cheri, 

Zmagula 
(Khulo 

municipality) 
Makhalakidzeebi, 

Paposhvilebi, 
Akhaldaba, 
Chankhalo 
(Shuakhevi 

municipality) 
 

People affected by 
land acquisition 

   

Ongoing operation 
activities  

 
Emergency 

Response Plan 
 

Safety procedures  
 
Implementation of 

CSR projects 
  

Employment 
perspectives  

  
 
 
 
 
 

Detailed Livelihood 
Restoration Plan 

(DLRP) 

Face to face meetings  
 

Informational 
meetings 

 
Focus Group meetings  
 

Presentations 
 

Mobile phone 
 
 
 
 
 
 
  
 
 

Training programs, 
focus group meetings, 

individual meetings 

 
 
 
 
 
 
 
 

Daily  
 
 
 
 
 
 
 
 
 
 

As scheduled 
in the DLRP 

 
 
  
 
 

  

Communities living 
around the 
reservoirs 

Diakonidzeebi, 
Geladzeebi, 

Paksadzeebi, 
Gurta, 

Okruashvilebi 
Kvatia, 

Tsablana, 
Kinchauri, 

Cheri  
 (Khulo 

municipality) 
 

 
Specific focus on 
safety rules and 
procedures1, as 
well as all topics 

listed above 

 
Safety sessions 
Informational 

meetings (group or 
personal) 

 
Prior to the 
commercial 
operation 

  

 International and 
regional 

governmental 
bodies / financial 

institutions  
 

  
International 

Finance 
Corporation, 

European Bank for 
Reconstruction and 
Development, the 
European Union, 

 
Ongoing 

operational 
activities  

 
Environmental and 
social compliance 

 
Informational 

meetings  
 

Applications/Letters  
 

Statements  
 

 
Weekly 

  
 
  

Weekly  
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the Asian 
Development Bank   

  

Email  
 

Presentations  

   
National 

Government’s  
Ministries 

 
 Ministry of Energy 

of Georgia  
 

Ministry of 
Environment and 
Natural Resources 

of Georgia 

 
Ongoing 

operational 
activities  

 
Environmental and 
social compliance 

 
  

Applications/Letters  
 

Informational 
meetings   

 
Email  

 
Presentations  

 
 
 

Weekly 
  

  
 Local Government  

(Shuakhevi and Khulo 
Municipality)  

 

 
     Mayors and 

their 
representatives in 
the communities  

 

 
Ongoing operation 

activities  
 
 

Community 
engagement 

 
Emergency 

Respond Plan 
 
 

Implementation 
CSR projects 

 
Applications/Letters  

  
Informational 

meetings  
 

Email  
 

Phone  
 
 

 
 
 
 

  Daily  

    
 

Adjara Regional 
Government  

 

  
 

 Ajdara Governor’s 
Office 

 
 

Community 
engagement 

 
Implementation 

CSR projects 

  
Applications/Letters  

  
Informational 

meetings  
 

Email  
 

Phone  

 
 
 

Weekly   

  
 

Adjara Regional 
Government’s 
Ministries and  
Departments 

Ministry of Finance 
and Economy of 

Autonomous 
Republic of Adjara   

 
Ministry of 

Agriculture of 
Adjara  

 
Department of 

Tourism of Adjara  
 

 
Ongoing 

operational 
activities  

 
Environmental and 
social compliance 

 
Implementation 

CSR projects 
 
 

 
 
 

Applications/Letters  
  

Informational 
meetings  

 
Email  

 
Phone  

 

  
 
 
 
 

Weekly  
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Directorate for 
environment and 
natural resources 
of Autonomous 

Republic of Ajara 
 

  
 Former Local 

Workers  
 
 

  
Local villagers 

working during 
construction 

activities   
   

 
Ongoing operation 

activities  
 
Implementation of 

CSR projects 
 

Employment 
perspectives  

 

 
Face to face meetings  

 
Informational 

meetings 
 

Focus group meetings  
 

Presentations 
 

Mobile phone 
  

 
 

  
Daily 

  

   
Tourist Groups  

 
Georgian and 

foreign tourists 
groups 

        

 
Safety Measures 

 
General 

Information  
 

 
  

 Informational leaflets  
 

Brochures  

 
  

When 
required 

    
National and 

Regional Media 
Outlets 

    
Newspaper 
Batumlelebi  

 
Newspaper Adjara 

 
Newspaper 
Shuakhevi  

 
Newspaper Khulo  

 
TV Adjara 

 
TV 25 

 
Ongoing 

operational 
activities  

 
Environmental and 
social compliance 

 
Implementation 

CSR projects 
 

Employment 
perspectives  

 

  
Informational Leaflets  

 
 
 

Brochures  
 

Media Tours   
 

Interviews  
 
 

  
Monthly  

  
Civil Society, NGOs, 
National and Local 

Research Bodies 

 
Institute of 
Democracy 

 
Biological Farming 

Association 
“Elkana”  

 
Black See Eco 

Academy  

 
 

Ongoing 
operational 

activities  
 

Environmental and 
social compliance 

 

 
 

Informational leaflets  
 

Brochures  
 

Applications/Letters  
  

Informational 
meetings  

 
 
 

Monthly   
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In general, AGL social team will have daily meetings with the locals in their own communities and places 
where they feel comfortable (e.g. community houses). This is a valuable practice learnt during the 
construction phase and that needs to be continued. AGL social team will keep a record of questions, 
comments and suggestions (Please see Appendix 1 for an example of a community meetings memo and 
Appendix 2 for an example of AGL social team internal field report) 
 
AGL will issue a number of publications such as brochures, informational leaflets, and newspaper articles 
when some information needs to be communicated to the communities. AGL will continue running a company 
website www.agl.com.ge which will be updated regularly to ensure that the operation related documentation 
is available to the public.  

6. Stakeholders and Corporate Social Responsibility Programs  

AGL’s CSR strategy for the operation phase puts its emphasis on the programs that can ensure long-term 

socio-economic development for the mountainous districts of Adjara.   

CSR programs aim to have a comprehensive and strategic approach to the needs and concerns of all 

communities located within the Project’s Area of Influence during operation phase by maximizing 

opportunities, managing expectations, and avoiding risks during the operational phase. 

There are the following priority areas for CSR activities during the operation stage:   

● Local Economic Development;   
● Local SME Development;   
● Building capacity of Local Government;     

 
In the operation phase, AGL will continue supporting educational programs for local students. However, the 

intention will be to make scholarship programs more results oriented and productive for the company; e.g. 

AGL will award scholarships for the students studying in the technical programs such as electrical engineering 

etc.  As part of its educational program with the CSR activities, AGL will also support vocational training 

programs such as accountant, carpenter, welder, plumber, mechanic etc. At the same time AGL will continue 

supporting educational programs and partnership with the leading technical education centers such as San-

Diego State University (Georgia Branch), Tbilisi Technical University.  

AGL considers providing small financial support for health and sports fields by prioritizing the projects put 

forward by the local communities/authorities in partnership with governmental agencies (Ministry, Mayor 

Office, etc.) 

 
NGO Psovi  

 
Association “Flora 

and Fauna” 
 

Association 
“Mta-Bari”  

Implementation 
CSR projects 

 

 
Email  

 
Phone  

 

http://www.agl.com.ge/
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 7. Grievance Mechanism and Company Contact Information  
The Company established a grievance mechanism early in the preparatory stage prior to construction 

activities (2012), and AGL social team members have been effectively applying it. The grievance mechanism 

will continue to be delivered by AGL during the whole operation stage. 

 

A grievance can be defined as an actual or perceived problem that might give grounds for complaint. As a 

general policy, AGL will work proactively towards preventing grievances through the implementation of 

impact mitigation measures and community liaison. These activities are designed to anticipate and address 

potential issues before they become grievances. This will be the responsibility of AGL Community Liaison 

Officer.  

 

Anyone will be able to submit a grievance to the company if they believe a project activity is having a 

detrimental impact on the community, the environment, or on their quality of life. They may also submit 

comments and suggestions. 

 

Any comments or concerns can be brought to the attention of the company verbally or in writing (by post or 

e-mail) or by filling in a grievance form. Grievance forms can then be submitted to the company 

representative whose contact details are provided below.  

 

All grievances will be acknowledged within 10 days. If immediate corrective action is available it will be taken 

in the shortest period. If no immediate corrective action is required, a written response will be provided within 

21 days.  

 

Grievances during operation will be categorized based on validity and risk level by AGL and the CLOs. Where 

investigations are required, operational staff and outside authorities as appropriate, will assist with the 

process. The CLO will collaborate with the AGL to identify an appropriate investigation team with the correct 

skills to review the issue raised and to decide whether it is Project related or whether it is more appropriately 

addressed by a relevant authority outside the Project.  

 

The CLOs will explain in writing (or orally if needed) the manner in which the review was carried out, the 

results of the review, any changes to activities that will be undertaken to address the grievance and how the 

issue is being managed to meet appropriate environmental and social management systems and 

requirements. Grievance information will be recorded in a grievance log. This information will include:  

 Stakeholder name and contact details  

 Details of the nature of the grievance  

 Date received, responded to and closed out  

  

AGL cannot communicate responses to anonymous grievances. It is important to note that this mechanism 

does not take replace the legal rights that people have. Even if a person submits a grievance, he or she may 

use other legal avenues to achieve their goals.  
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AGL CLO, Mr. Jambul Tsulukidze will be the point of contact for grievances and comments for operation phase. 

Grievances and comments should be sent to the address below:  

Name: Jambul Tsulukidze  

Address: Khichauri main camp   

E-mail:  didajarajambul@gmail.com 

Mob: + 995 577 20 29 37  

Website: www.agl.com.ge  

8. Monitoring and reporting 
 
To understand how effective the SEP implementation is AGL will undertake regular monitoring and reporting. 
In particular, AGL will perform the following: 
 

 Keep the operation-stage SEP in place, up to date and disclosed to the public; 

 Document the Community Liaison Officer’s  activities:  minutes of meetings are  produced  and  all  

original  written consultation correspondence are retained as evidence of the process and 

outcomes;  

 Deliver grievance  logging   and   tracking:  each   grievance   is   logged   by   the   Community 

Liaison Officer,  given   an identification number and followed through by recording details and 

timing for their resolution and closing out;  

 Annually report to the EBRD, IFC and ADB on the delivery of this SEP (the rreporting should be 

concise and would summaries the information on the stakeholder engagement, public 

consultations planned and held, programme of disclosure of information and summary of the 

grievance process (number, type and source of complaints; number of resolved complaints and 

average time for resolution of complaints)); 

 Update the SEP when needed (preliminarily, every second year). 

 

 

 

 

 

 

  

http://www.agl.com.ge/


Stakeholder Engagement Plan for Operation Phase 
Shuakhevi Hydro Power Project 

 

23 
 

 

Appendix 1. Meeting Memo Example  
Date  

Location  

 
 
Attendees  

 

 

 

  

 

 

 

Issue    

 

Brief Description  

 

 

 

 

 

 

Resolution   

- 

- 

- 

- 

- 

Signature  
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Appendix 2. AGL Social Team Internal Field Report  
 

 Date ... 

 

Village/Communuty:  

Municipality:  

Issue:  

Brief Decription:     

Recomendatoins:  

 

Report conducted by the  

Communuty Information Officer  

... 

 

 

 

 

 


