
line and will own the line. GSE will also be 
responsible for land acquisition. AGL’s 
responsibility for developing the project will 
end when the technical and environmental 
studies are approved by GSE. 
 
Project Description 
 
Various features/sections of the project are 
located in each of the following 
municipalities: Batumi, Khelvarchauri, Keda, 
Shuakhevi, Khulo, Adigeni, Akhaltsikhe. The 
final design will be based on the outcomes of 
the routing/feasibility study in parallel with 
the Environmental and Social Impact 
Assessment (ESIA). The construction cost is 
estimated to be around 40 million USD. The 
map below illustrates the intended route 
from Batumi through Shuakhevi and up to 
Akhaltsikhe. 
 
The works require the construction of the 220 
kV Overhead Line Batumi – Akhaltsikhe, 
double circuit, to connect the hydropower 
plants at Shuakhevi and then at Koromkheti 
to the Georgian grid. The Routing Study has 
been undertaken in 2012-2013 to identify a 
preferred corridor for the construction of a 
220 kV overhead line connecting Batumi and 
Akhaltsikhe substations. In determining a  

route corridor, the main considerations were: 
the ease with which the route can be 
accessed for construction and maintenance; 
the constructability of the line taking into 
account the topography; environmental 
constraints; and ground conditions, including 
areas prone to landslides. 
 
The proposed route is still subject to further 
optimisation, detailed data collection and 
surveys as appropriate and a full 
Environmental and Social Impact Assessment. 
The proposed corridor uses an existing line 
(called the 110 kV ‘Adigeni-Beshumi’) for 
approximately 11km of the route (east of 
Beshumi). Preliminary tower spotting work 
has been undertaken following the walkover 
and in collaboration with the constraints 
mapping, and the engineering design work is 
currently in progress. 
 
The main activity during construction work 
for the transmission line will be preparing 
access roads to tower location where needed, 
concrete works for foundation of the towers, 
erecting of the transmission line towers and 
stringing of the transmission line conductors. 
The transmission line towers will have around 
300-400m spans in average, be approximately 
22 meters high and require around 50-80 m2  

 area for the foundation (depending on 
location, sloping area might need bigger 
area). 
 
During the operational phase of the 
hydropower scheme and transmission line, 
AGL will be required to pay associated 
Georgian taxes to the government.  This 
process, along with providing local people 
with job opportunities and further career 
development will help to provide a 
reasonable and sustainable benefit for the 
affected region as a whole. 
 
The increased taxes and employment 
opportunities should help to see the affected 
families in the Adjara region benefit from 
such a key scheme.  AGL have also invested 
large sums of money in training facility in 
Shuakhevi which has trained over 400 local 
people in basic construction skills such as 
welding, electrician, machine operators and 
construction related health, safety and 
environmental awareness training.  The 
construction of the transmission line, as with 
the construction of the hydropower scheme, 
will be done with contributions from the 
candidates that have successfully passed the 
training course and have achieved the 
national standard training certificate for  

vocational training. 
 
The transmission line does require the 
removal of trees at certain sections and  
 
excavation activities for the construction and 
erection of the transmission line towers. 
Through the use of the avoidance and/or 
mitigation measures specified in the ESIA, a 
key target is to avoid areas of known 
outstanding beauty, important habitats, or 
areas that have archaeological remain or 
cultural heritage.  
 
Through pre-construction surveys, areas 
where Red List Trees are located or areas 
where archaeology are found, these areas will 
by marked, noted on project plans and 
avoided.  A key task of the project is to 
conduct construction activities and erect the 
transmission line with minimal affect to 
sensitive areas. 
 
Potential Environmental and Social 
Impacts 
 

The ESIA process involves collecting baseline 
data related to a range of physical, biological 
and social factors in the local area.  Positive 
and negative impacts potentially occurring in  

  



 
 
the construction and operational phases will 
be assessed for significance, and the 
mitigation and management measures will be 
developed. The purpose of mitigation in the 
ESIA process is to: 

• Where possible to avoid sensitive areas 
or areas of cultural / historical concern 

• Look for better ways of doing things so 
that the negative impacts are 
eliminated or minimized, and the 
benefits are enhanced; and  

• Make sure that the public or 
individuals do not bear costs which are 
greater than the benefits which accrue 
to them. 

The ESIA will lead to Environmental and Social 
Mitigation and Management Plans for 
construction and operation activities.  The 
ESIA has been designed with the knowledge 
and expertise of local/Georgian scientific and 
non-governmental sectors to ensure the 
planning took into consideration all the 
significant aspects of species and habitat 
preservation throughout the transmission. 
 
Public Consultations 
 
In accordance with the WB and the Georgian 
legislation requirements, Public Consultation 
meetings will be organized for the Akhaltsike-
Batumi 220kV Transmission Line Project at 
the initial/scoping stage and then on 
completion of the draft ESIA. This is to enable 
the public to understand the environmental 
and social implications of the project and 
express their opinions and comments. In 
accordance with Georgian Law, the ESIA 
documents will be made available for review 
by the public prior to meetings being held. 
The exact locations, dates, and times of  

meetings will be announced through the 
media at a later date. 
 
During the planning and construction phase 
of the transmission line, a grievance redress 
mechanism  will be set up to deal with 
complaints of concerns that affected people 
may have in relation to the construction 
activities or other related concerns.  The 
contact details are listed below. 
 
AGL has dedicated Georgian speakers to act 
as community liaison officers that will play a 
key and active role in complaint resolution as 
well as providing the essential information 
exchange required to advise and inform 
people on the works. 
 
Comments or enquiries relating to 
Project activities should be directed to: 
 
 

Adjaristsqali Georgia team 
+995 577 509222   
From 10.00 to 16.00 Monday to Friday  
6, Irakli Abashidze Street; Batumi 6010; 
Georgia  
Email: adjara220kv@gmail.com  
 
or 
 
ESIA Team 
DG Consulting 
Email: akhaltsikhebatumiohl@gmail.com 
 
 

Up to date information regarding the 
project will maintained on a regular basis 
and available through the AGL website. 

www.adjaristsqali.com 
 

 

    
 

 

 

 

Project Information Leaflet  

Akhaltsikhe-Batumi 220 kV Transmission Line Project 

Environmental and Social Impact Assessment (ESIA) Process 

The purpose of this leaflet is to provide 
information about Georgian State Electro 
Systems (GSE) plans to construct a 220 kV 
transmission line from Batumi to Akhaltsikhe 
and to explain how the project ties into the 
on-going works to construct the Adjaristsqali 
Cascade Hydropower Scheme. This document 
is not designed to be all-encompassing nor is 
intended to cover every aspect of the works, 
but rather, to give the reader a good 
understanding of the project’s environmental 
and social impacts within construction areas 
and the associated avoidance/mitigation 
measures. 
 
The Government of Georgia would like to 
strengthen grid access for South Western 
Georgia by constructing a 220 kV double 
circuit transmission line connecting the sub 
stations in Akhaltsikhe and Batumi. The new 
transmission line will ensure more stable 
electricity supply in the region, reducing 
outages and enable GSE to meet the growing 
demand for electricity. The new transmission 
line will also allow the hydropower projects 
on the Adjaristsqali river, the 178 MW  

Shuakhevi project and the 150 MW 
Koromkheti project, developed by 
Adjaristsqali Georgia LLC (AGL) to be 
connected to the grid. 
 
AGL, the project company developing the 
Adjaristsqali cascade, is owned by Clean 
Energy Invest AS (Norway), Tata Power 
International (India) and IFC, a member of the 
World Bank Group. Because AGL will benefit 
from the construction of the transmission 
line, the company has agreed with GSE and 
the Georgian Government to fund the 
development of the engineering and 
environmental studies required for the 
construction of the project, whereas the 
construction works are planned to be funded 
by the World Bank. Mott MacDonald Ltd (UK) 
has been assigned to undertake the 
engineering design for the transmission line 
and DG Consulting (Georgia) have been 
assigned to conduct the Environmental Social 
Impact Assessment (ESIA). 
 
GSE will be responsible for the construction 
and operations of the 220 kV transmission  
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