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ABOUT AGL

Adjaristsgall Georgia, LLC {AGL) is developing hydropower resources on the Adjaristsgali River and its
tributaries. The company is implementing one af the largest infrastructure investments in Geargia, the
Shuakhevi Hydropower Project {HPP). AGL is a joint venture between Morway's Clean Energy Invest A5
and India's Tata Power {40 percent each), and IFC, a member of the Waorld Bank Group (20 percent). AGL
adheres to high standards of corporate social responsibility inits work by supporting the economic and
social development of the Adjara region and improving the living standards of the people in the project
area. Far mare infarmatian, visit swww.agl.com.ge

ABDOUT CLEAM EMERGY

Clean Energy Invest A5 {CEIl) is a Morwegian single purpose company, which holds a perpetual license to
build, own and operate the hydropower potential on the Adjaristegali River and its tributaries in Adjara,
Geargia, CEl entered the Georgian market in 2000 after a competitive tender, for which three companies
submitted bids. CEl is active at every stage of the value chain, including tender preparation, feasibility
study, environmental impact assessment study, construction permit, tender design, procurement, proj-
ect financing, construction and operations. For maore information, visit www, cleanenergyinvestns

ABOUT TATA POWER

Tata Power is India's largest integrated power company with a growing international presance. The
Company tagether with its subsidiaries and jointly controllad antities has an installed gross genaration
capacity of 2432 MW and a presence in all the segments of the power sector, With its track record of
technology leadership, project execution excellence, world class safety processes, customer care and
driving green initiatives, Tata Power is poised for a multi-fold growth and committed to lighting up lives®
for generations to come. For more information, visit www tatapower.com

ABOUT IFC

IFC, & member of the World Bank Group, is the largest global development institution focused on the
private sector in emerging markets, Working with 2,000 businesses worldwide, we use our six decades
of experience to create opportunity where it's needed most. In FY16, our long-term investments in devel-
oping countries rose to nearly $19 billion, leveraging our capital, expertise and influgence to help the
private sectar end extreme paverty and boost sharad prosperity. For mare informatian, visit www.ifc.org
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Ronny Solberg, whose successful career in the
energy sector spans forty vears, arrived in Georgia in
2015 to lead the construction of the Shuakhevi Hydro
Power Project (HPP), one of the largest infrastructural
projects in the country. He is associated with many
significant  hydropower projects  throughout  the
waorld, Today, as the CEQ of Adjaristsqali Georgia LLC
{&GL), he is working to improve living conditions for
pecple living in the mountainous region of Adjara
and to promote the country's energy independence
and economic developmeant.

ROARD OF MRECTORS, AER SERVICE

WICE MEMBER, ABB MORWAY CORPORATE A55EMELY

CHAIRMAN OF THE BOARD OF DIRECTOR:, HYMNNA KRAFT A% HVDROPOWER COMPANT
CHAIRMAN OF THE DOARD GF MRECTORS, CNGESET EHANT A% MY DROPOWER COMPANT
CralAMaN OF THE BOARD OF DIRECTORS. LIT]-HEMA KRAFT AS HYDROPOWER COMPANY
CHAIRMAN OF THE BOARD OF DIRECTORS, STOREFOSS A5 HYDROPOWER COMPAMNY
WEMBER OF THE BOWRD OF DIRECTORS, EMERGI TEEMIEE AL,

MR. SOLBERG, 2016 STATISTICS CONFIRM THAT
EMERGY REMAINS AN INVESTMENT-FRIENDLY
INDUSTRY, HOW IMPORTANT ARE HYDROPOWER
PLANTS FOR GEORGIA, AND WHAT ROLE DOES THE
CONSTRUCTION OF THE SHUAKHEVI HPPF PLAY IN
THIS PROCESS?

Energy is aninseparable part of economic develop-
ment, Given Georgia's immense hydropower poten-
tial, the effective use of these resources is very
important, On its path to energy independence,
Georgia must gradually develop its energy sector
to ensure maximal dependence on local power
instead of relying largely on imported energy.
In winter, when energy shortages plague the coun-
try, all of the electrical energy generated by the
shuakhevi HPP will be used here in Georgia. During
the summer, when demand is lower, we will export
excass energy. The Shuakhevi HPP will therefore
increase the Georgia's renewable energy resources
and boost its export potential.
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I have spent the last bwo years living in Georgia and
studying the local energy environment, Georgia is
capabla of regulating its market and adopting rele-
vant legislative amendments to shape itself inta a
country that meets its own energy needs and
exparts its surplus energy abroad. Maturally, this
requires further increasing foreign direct invest-

ments (FDIs) and promating econamic growth,

Taking a strategic appraach to this issue and
successfully  building and operating hydropower
prajects in Georgia will eansure economic prograss,
At the same time, implementing these hydropower
prajects must invalve putting in place environmen-
tal mitigation measures and maintaining cantinuaus

manitoring and cantrol,

HOW WILL THE COUNTRY BENEFIT FROM THE CON-
STRUCTION AND OPERATION OF THE SHUAKHEVI
HFF?

The construction aof the Shuakhavi HPP is promating
the development of the energy sector, advancing
the training af technical labor force, contributing to
employment growth, and supparting Adjara’s
long-term development, The project amplaoys 730
Georgian nationals, mostly from Adjara’s mauntain-
ous areas, In addition, the company pays local
municipalities millions of laris in annual property
taxes, funds which ultimately benefit the region.
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Maost of Georgia’s hydropower resopurces are found
in mountainous regions, and the Shuakhewi HPP
is no different. We are building our hydropower
plant in the Khulo and Shaukhevi municipalities
of mauntainous Adjara. Because af high unemploy-
ment, workers are leaving this area in search of
better apportunities elsewhere. But, the jobs that
wea are creating in the process of construction are
slowing down this migration from upper Adjara.
Minety percent of our Geargian warkforce are local
hiras, Well-developad infrastructure, as aone of the
praject's spillover effects, will also encourage the
region's long-term develapment,

These bhenefits do not end after construction is com-
platae, Qur workers, with the technical esperience
and skills they received on the projeck, will find
thamsalvas in high-demand in the labar market, In
addition, we will start other infrastructure projects
in tha region even after wa've finishad constructing
tha hydropower project.

WHAT IS THE PROJECT'S CURRENT STATUS, AND
WHEN 15 IT EXPECTED TO BE COMPLETE?

We have completed 85 parcent of the Shuakhewvi
HPP construction phase. As part of our project, we
are digging a 37-km tunnel, Because of its size,
technology, and gquality of construction, this tunnel
= & unigue structure almost unmatched in Europe.
we are escavating three tunnels with a total length of
37 kmi. Construction of power plants and dams is in
full swing. Construction will be complete by the end
of 2016, and we will start generating power in 2017,
zome international energy experts have observed
that the speed of construction is due in large part to
the fact that the project uses the latest technology
and construction methods.

During the operations phase, the hydropower plant
will be operated jointly by a team of international and
eargian professionals
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Since we began constructing the Shuakhevi HPP,
our company’s primary task has been fostering
Adjara’'s economic and social development develop-
ment, The first thing we did was a socioeconamic
study seeking to identify challenges facing the pop-
ulations of Khulo and Shuakhevi. Our team held
daily meetings with locals to learm about their
needs, We also worked with local autharities, famil-
iarizing owurselves with government programs
targeted at social and economic development, As a
result of our joint work, we developed our own proj-
ects focused on the region's long-term growth, |
would like to express my sincere gratitude to the
employees of the project who, since day one, have
worked tirelessly to make sure that the Shuakhevi
HPP actually makes a difference in the lives of the
people living in mountainous Adjara.

To tackle some of the core issues, we launched a
social responsibility program with multiple objec-
tives, such as promoting education and awareness
raising, empowering local communities, and devel-
oping infrastructure, S0 far, we have launched more
than 70 successful social projects, many of which
are still ongoing.

YOU HAVE WORKED IN MANY COUNTRIES, YET
THIS 15 YOUR FIRST PROJECT IN GEORGIA. PLEASE
DESCRIBE YOUR OWRN EXPERIENCE LIVING AND
WORKING IN GEORGIA,

When | decided to accept this job in Georgia in 2015,
my wife and | moved from Oslo to Batumi. In my
time on the project, | have bean trying to learn more
about Georgia’s people, especially those living in
the project area. | have also tried to learn the Geor-
gian language, but, as you may know, that has not
been an easy task. S0 far | have found Georgia to be
a fascinating country, rich with history and culture;
however, it is also facing many challenges that, | am
convinced, it will overcome. One of these challengeas
is energy independence, and, once it starts operat-
ing, the Shuakhevi HPFPF will make a tremendous
contribution to that process,

Interviewed by Mariam Sikharulidze
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Energy development is a crucial precondition for
Georgia's economic growth, Some of the main tasks
facing this sector are free access to energy resources
and their reliable delivery. The rational use of energy
resources needs to be a government priority in any
country that wishes to pursue energy development,
but it is common knowledge that maximizing energy
potential and constructing energy generating sites
are inevitably quite problemafic.

Georgia, with its 26,060 rivers stretching a combined
length of 60,000 kilometers, prizes its strategically
impartant hydropower potential. Georgia’s has a
96.5 cubic kilometer freshwater supply made up
of glaciers, lakes, and resersoirs. About 300 rivers
are considered important energy generators, with
a combined capacity reaching 15,550 megawatts
and an average annual energy production of S0
hillign kWh, Unfortunately, the country uses only 18
percent of its untapped energy potential, generating
a total of 2,800 megawatts of energy. Thesa statis-
tics highlight Georgia's need to further develop its
existing resources,

There are those in Georgia who object to the
construction of large hydropower plants, and some
environmentalists and public figures actively oppose
them and call for other alternative energy sources
as substitutes for large hydropower plants. Although
wind and solar energy technologies are gradually
impraving and offer cheap energy, their output is
inconsistent, which reguires adding reserve power
capacity to the power grid and being able to mobilize
it rapidly. Georgia has a very small power grid, which
is why, in terms of sustainability and reliability, incor-
porating large amounts of wind and solar energy into
it is just not advisablea at this point,

Hydropower plants, on the other hand, are highly
maneuverable. Depending on the power grid's
workload, these plants can increase or decrease the
amount of power that they generate, or even turm
power generation off and on at any given moment,
Hydropower plants are known for their sustainability
and reliability, which ensures that the power grid
works properly. Furthermore, hydropower plants
remain the cheapest way of generating power,
These advantages reaffirm the strategic importance
of hydropower resources to the development of

Georgia's power grid,
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Corporate social respansibility is a new trend not
only in Georgia but throughout the world, 1t stems
fram a progressive relationship between business
and saciety, and, over time, it will define the future
of that relationship. Corparate social responsibility
has become an integral part of business, and today
almast avery majar campany is voluntarly assuming
a more sacially responsible public rale by choosing
directions for channeling some of its profits to
improve people’s lives,

since term corporate social responsibility {CSR) was
cainad in the 1980s. A major part of CSR involves
civil society and the businass sectar working togeth-
er in thair fight against social problems. Thara is an
understanding that public trust and loyalty can be
earnad anly by companies that: Demonstrate high
standards of social responsibility, meet the highest
performance measures, are sensitive to social needs
and make a significant contribution to salving social
problams. significant cantribution to salving social
problems. Civil saciety 15 also coming to understand
that social problems are much easier to solve if the
business sector is invalved.

surveys conducted over the past few years canfirm
that corporate secial responsibility increases compa-
nies’ competitivenass, Businessas invasting in social
projects boast higher financial outcomes, which is
why growing numbers of companies are adopting
social responsibility standards.,

Corporate social respansibility is one of the top
priorities of Adjaristsgqali Georgia, which has been
active in Gaorgia since 2011, The Shuakhevi Hydro
Powear Plant {HFP), which tha company is building
in mountainous Adjara, will enable the country to
produce additional 187 megawatts of clean energy.
Adjaristsgall Georgia, jointly established by India’s
Tata Power, Norway's Clean Enargy Invest, and the
International Financial Corparatian, has investad
A1& million US dollars in this unprecedanted project.
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since the launch of the Shuakhevi HPP construction,
ensuring sustainable development in mowuniainous
Adjara has been a major challenge facing the compa-
ny's leadership, The company studied the region and
the problems it faces and committed themselves
to making a difference in the lives of people in
Khulo and Shuakhevi, The company launched a com-
prenensive program of corporate social responsibility
projects that have resulted in success stories demon-
strating how the state and the private sector can
cooperate to provide opportunities for sustainable
development in the region.

Adjaristsqali Georgia aspires to meet high standards
of sacial responsibility, with a clear understanding
that success s about giving back to the community
and maintaining a partnership between the private
and public sectors. Because the company aims to
become the social respansibility leader in the region,
supporting the developrment of mountainous Adjara
is & vital part of its everyday operations.

Adjaristsgall Georgia s pursuing three primary social
responsibility directions:

v Education and awareness
v Community development

v Infrastructural projects.

Jc 4



0Bl ©) BEMENIMISNN GddDT b

wodfshnlByspn pmhpns” 2004 Bonged sdsholy Sepapdoinsbn
Feypanly Brbsbeagminly asbeompainly pmidnly sDmnagbets
ShoGeale, @6 bopemlas g S9sboanl SBapndapapapnla 40
Sabsbagrodpnlxognl: Rasyshy ghabnBagtn, hmSaons sapnom-
dhrgn 3ppsympndnbongb nbpoobogin gonk bGagrdnb
“Eshinl pa@emirbobel nbsbagos DebBag. nbyalsghberr
hn phebrbpgin Ragwshes, b boorla, Spboanls g
fposls 1300 SmbBagrr.

il Ran® = sl ghdgs SrbBagpepbnbongrls ssBbek
racatae 3hmajel, bedaony nBacnlah 96500 LaymBsbane
(snm Zashgdnly aadmiagglely nbebsgos Anbbap.  bopmibs
gx  dgpbazaly bymeaBols SmbBagogabe peegaoinebol
Esbhapabal: B980e9a nbacnbibmysb yhibghadonh showg
bogagalibgs opBsty a7BoTh Eodowndl X0umdpb-p. sbag
sggnombing  3wmbedobing La3shpsfbam  gymindlssdn
Aoxgpembobh ox Smbligbaloll sBhxonbobb.

NBACINLIMIGMAEN LIl SMBLIGHL

nbponbgn Jon balnomyg Shmahadels @haogddn Axgshos
mbponlbmgsbn gl ymoyghbn ondsty - Jhmgmhn
rforBs Lisfshongyom 2045 Bapls”. smbBrahbdn AmGsBnmmis
4838 Lympols 8mbBagead Seopm. Shmadsn shepasbhpadin
Bohnern 70chodnly pobaBels gs shnpoegon sbhmabodbnl
Redmyspndniel  nxsbegos Snbbap.

JMBANDHL0 NESTPILIGAN J60L aMmHOSIEIMHAE0

2015 Bools pabaghbanisy nBpoolbighn 9Bal: xhopBahsdn
dmgBym  emByghlin, hm3qpdng bapmbs ps S9sbagnk

bsgsem bempadnl 1148 3mbEsgpg dmbsBnpgmdps.

GEMMNIHIGNL eSS 290680 JeoBEMbIII0L
BMMHEIG0L ddbobdd

aymiagnly  J3shpGnmbhmdz  beptem beohoamebnlsognl®,
ahngsgon mhpsGolaasne Lasrdmbszpgm gzhm3nk sonalon
doghapn hebl3mbynbomanky” ps LadshobiByson pmbgnsl®
g aBribabno  JosghaobmgBnls  paBribps bodsshnbs s
dystganky Lagshm Lympginly SmbBsaomgdnl, 3apsgmanbnb.
Liymgnle pahagamhainbs, Ssyedamals Sobapahainla, S8nsn-
SapriayBnls BshrmsgaaBrbnbensl Fayshes. hgBnGany
Antosbn Lagtem Gmohemiols eesoboomeginly beynooniiog

famanghgdnk sBsmpgls nym.

EDUCATION AND AWAREMNESS

Since 2014, Adjaristsgali Georgia has been tireless
in its efforts at improving education and raising
awareness in mountainous Adjara,

Teacher Training Program: To improve the teaching
skills of BQ English teachers in the Khulo and
Shuakhevi municipalities, the company organized
a series of teacher trainings covering classroom
management and Fforeign language teaching
methodology. The company also organized English
education activities for over 1,300 students from
schoals in Khulg, Shuakhevi, and Keda.

After-school English Club: This project targeted
high school students in order to improve their
English language and critical thinking skills. Over
150 students from Shwakhewvi and Khulo worked
with American and British teachers after school for
class discussions, debates, speeches, storyielling,
CV writing, and mock job interviews.,

ENGLISH ES5AY COMPETITION

&5 part of the English language program, AGL
held and English language essay contest entitled
“Geaorgia in 20457 for high school students in Khulg,
Shuakhevi, and Keda. The goal of the project was
toimprove young people’s English writing skills and
develop critical thinking.

SPELLING COMPETITION

In the spring of 2015, AGL held an English spelling
competition for students in the middle grades. 1,146

students participated in three rounds of competition.

TRAFFIC SAFETY AWARENESS

The Partnership for Road Safety, the Eastern
Alliance for Safe and Sustainable Transport (Great
Britain), and Adjaristsqali Georgia joined efforts
to arganize road safety training far the students,
teachers, and principals of the Khichauri and
Shuakhevi public schoals, kindergarten managers,
and local government representatives. This train-
ing aimed to raise the participants’ awareness
about road traffic safety and discussed issues and
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risk factors such as speed, failure to use seatbelts,
driving under the influence, pedestrian safety,
road safety far children, driver fatigue and reduced
alertness, and road safety in rural areas. & video
underlining the importance of upholding road
traffic safety was produced at the conclusion of the
prajact.

SUSTAINABLE USE OF FORESTS AND ENERGY
EFFICIENT WOOD-BURNING FIREPLACES

The company offered residents of the Khulo and
Shuakhevi municipalities training on the sustainable
use of forests and the production of energy efficient
wood-burning fireplaces.

PREPARING STUDENTS FOR UNIVERSITY ENTRANCE
EXAMS

In fall 2015, a one-year English language course
was launched to prepare 135 university applicants
from the Shuakhewvi and Khulo municipalities far thea
upcoming unified wniversity entrance exams, The
Ministry of Education of Adjara held a competition to
salact teachers far this initiative, The sessions were
delivered after classes in five local public schools,
The company supplied all the necessary supplies and
books, and school administrations provided teachers
with computers, AGL also provided transportation for
students. Some of the project’'s participants earned
top results on the stabe exams.

HEALTH AWARENESS

AGL facilitated health awareness training for women
in mountaineus Adjara. The aim of this project was
to provide information about diseases such as AIDS,
hepatitis, breast cancer and its early detection, and
sexually transmitted diseases. This knowledge will
pramate healthy living among younger generations.
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Aza Abuladze was given in marriage at the age of 16,
when she was fresh out of high school, At the time,
she did not love her husband, but living together for
50 many years has changed that. 5he has been in
charge of her family for 22 vears and is 38 now, She
spends the fall and winter in Khulo and, like the other
women in the village, herds cattle to the mountain
pastures in summer. She has raised two children,
and her elder saon is already a university student,

Her story is quite typical: early marriage, secondary
education, housekeeping, raising kids, taking care
of the family, She believes that early marriage is a
heavy burden, and women, in order to stand on their
own two feet, need guality education more than
men da: “Things were different back then, Girls were
married before they knew what love was about, |
was 16 when my family gave me in marriage, and
miost women of my generation were married at 15
or 16, We were just out of high school.” She tells this
seemingly sad stony with a smile on her face,

She has high hopes for her children and their gener-
ation in general, Her elder son Giorgi, who has just
enralled in the Business Management Departrment
of the MNaval Academy, has far-reaching plans for
his region, He argues against building a family at an
early age and advocates equal education for men
and women. Giorgi's scholarship was financed by
Adjaristsqali Georgia. He believes that this is his
chance to make a difference, and he is committed
o using his education to benefit the region.

Giorgi moved to his aunt’s apartment in Batumi.
Mow there are five left in the family: mother, father,
younger brother, grandmother, and an English-lan-
guage teacher teaching classes at the local school.
Giorgi wisits his family only on weekends, Currently,
he and his peers are working on a joint project seek-
ing to boost the region’s economic development, He
hopes to attract financing that would benefit Khulo.
Aza, who has unwavering trust in Giorgi's vision, is
convinced that her son's generation will one day
make a tremendous difference in the region,

Zurab Makharadze, age 54, has been teaching Geor-
gian language and literature courses in the Makhal-
akidzeebi Village School far 30 years, After classes,
he takes off his formal attire, puts on overalls, and
heads toward his workshop. At first, he had neither
assistants nor modern eguipment. Fairly recently,
however, he attended small business development
training coursas facilitated by Adjaristsqali Georgia.
His business plan was widely commended, and the
company covered the cost of all of the equipment
he would need for his woodwaorking shop. Most of his
products will be designed for tourists, but he can
make all types of materials for house construction as
well. The high quality of his work ensures thatthere
will be no shartage of demand for his products.
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Zurab's elder son spends his free time helping
his father around the workshop, though, being a
callege applicant, he is quite busy. Like several of
the other young men in the village, he aspires to
enrall in a tourism course. Therefore, his first goal
is to become fluent in foreign languages. He partic-
ipated in the after-school program for high school
students organized by Adjaristsgali Georgia, wheare
he warked with an American teacher to improve his
English skills. Still, he thinks one foreign language
is insufficient for his future endeavors. He believes
that Adjara has great potential for tourism develap-
ment and that well-educated locals are best suited
to lead this development. He wants [0 raceive qual-
ity education both at home and abroad.

Zurab is convinced that his businesses enterprise
will grow stronger, strong enough to support his son
financially. It takes hard work to achieve success,
and he will spare no effart to get there.,

*THE VILLAGE EMIPOWERS THE CITY. IF THE WILLAGE FAILS TD STAND
STRONG. THE CITY WILL GROW WEAKER, AND A WEAE CITY WILL KEEF
BaCE CUR COUMTRY.”

VATEA PUTEARADZE

Vazha Putkaradze lives in the Ramate neighborhood
of Makhalakidzeebhi village in the Shuakhevi District,
His wife teaches physics and chemistry at the local
school. Their daughter and son, ages 28 and 30,
respectively, have their own families and live sepa-
rately. Five years ago, Vazha started a beekeeping
business, but it has proved no aasy task, Although
several bee colonies perished in the process, he
ultimately succeeded in consolidating his business
and now has 42 beehives presently under his care,
He enjoys keeping bees and takes pride in the end
keen o learn more about this business, and his
curigsity brought him to the beekeeping training
sessions offered by Adjaristsgali Georgia.

“In many ways, it changed the way | looked at
things, and now | understand why | lost so many
bee colonies. Knowledge makes us stranger, which
is wvery important. Learning by trial and error can
be really hard sometimes," the beskeeper says,
These training sessions sought to teach the latest
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beekeeping methods, and, as part of this program,
he was given bee colonies, hives, and all necessary
equipment free of charge.

This spring’s abundant honey harvest has enabled
him to helg his son in Batumi, both financially and
with food products. He believes that the village
should spare no effort to empower the country.
“A country can only be built brick by brick, when ev-
eryone does his or her job well and it all eventually
comes together,” he says.

Giorgi Putkaradze lives in the Shuakhevi district
There are six paople in his family. He got married
ralatively early, so now, at the age of 38, he already
has three children - Mariam is 19, Ketevan is 14, and
the youngest, Otar, is & He believes that marrying
his wife 21 years ago was the right choice, He does
not regret getting married young, and he does not
intand to interfare with his children's affairs, since
he feels that they need to make their own important
decisions in life. If they decide to wed early, he will
not aobject. Howewver, he also believes that marriage
should not stand in their way of education: I taught
them evarything | knew, and | paved the way for
them. Mariam is already an adult, and it is up to her
to decide what is best for her, and it is time for me
Lo step aside.”

Mariam is taking a tourism course at Shota Rustaveli
University. Her tuition fee is covered by Adjaristsqali
Georgia. Mariam aspires to praomote tourism in the
mountainous areas of Adjara,

Giorgi regrets not pursuing his own higher education,
He passed the entrance exams but was later forced
to drop out for health issues and to help his family.
Today Glorgl works on construction at the Shuakhevi
Hydro Power Project. Even though he owns an
apartment in Batumi, he does not plan to leave his
village even after project is completed. He is sure he
will get a job with the help of the expertise he has
acquired on the project. He says that the view from
his window alone makes life warth living. Mast impar-
tantly, he feels obligated to keep his ancestral home
fires burning.

Netgazet, 23.05. 2014
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Before baginning Shuakhavi HPP construction wark,
Georgian and international specialists carried out
detailed studies in line with Georgian legislatian, in-
ternational standards and best practices. Based on
the results of these studias, the Environmental and
social Impact Assessment Report was developed
to assess possible direct and indirect impacts that
planned activities may have on the health and
safety of human beings, local flora and fauna, soil,
air, water, and climate. Relavant mitigation and
compensation measures are described in detail
in the company’s environmental plans, and their
implementatian is strictly suparvised.

The company's aobligations and responsibilities are
not limited to preconstruction studies. Continuous
gaalagical, hydralogical and bicdiversity monitoring
activities are in full swing. Monitoring results are
assessad by the company™s environmental special-
ists, who plan and implement additional mitigation
Measuresas necessary, 6
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AGL has always held the key topics of health, safety,
and environment (HSE) among its care beliefs and
strategies. From the start af the Shuakhevi Hydro
Power Project im 20132, AGL has strived to construct
the project with minimal disruption to local commu-
nities and the environment, Prominent international
construction experts and the internationally recog-
nizad British engineering cansultant Motk MacDanald
(MML) UK designed the project and consulted with
affected communities and Georgian authorities as
part of its social and legal responsibilities.

The project is financed by the successful private
sector sponsors Clean Energy Inwest and TATA
Powar, with the remaining financial backing provid-
ed by the Asian Development Bank (ADB), European
Bank for Reconstruction and Development (EBRD),
and the International Finance Corparation (IFC), To
obtain financing fraom these organisations, AGL had
to acqguire an experienced and competent team to
understand the lenders” requirements and deliver
upan their various obligations.

To achieve our current high HSE standards, in early
2013 AGL worked with Kobuleti College to provide
vocational training for almost 600 qualified people
fram affected communities in a purpose built training
site near the town of Shuakhevi prior to commence-
ment of construction work, This gave local workers
advanced construction skills such as welding, electri-
cal work, and heavy machinery operation, This voca-
tional training was then continuad undar suparvision
in the workplace by experienced supervisars from
the contractors Alstom and AGE.

The project is operated under license from the
Georgian government in Thilisi. In addition to this,
AGL has a set of detailed and strict plans covering
enviranmental obligations, social responsibility
activities, and matters of HSE such as safety risk as-
sessments, work method statements, and pre-task
safety briefings, As of August 2016, the Shuakhevi
Hydro Power project is achieving region-leading
safety performance that waould be anvied even by
campanies in some European countries. These high
standards are easily explained by competent super-
vision, safe workplaces, and ongoing site specifict
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Irina Aliashvili

Women make up 60 percent of the Georgian employ-
ees of Adjaristsgali Georgia in Batumi and 100
percent in Thilisi. They hold top positions in the com-
pany's management and lead such important areas
as project managerment, environment, and technical
processes. Given that woman hald anly 22 parcent
of leading positions in the public sector, and even
fewer in the private sector (20 percent, according
ta IDFI and the Mational Statistics Office of Georglal,
Adjaristsgall Georgla is creating an exceptional work
environment and promating women's engagement
in the country’s economy,

SUCCESSFUL MANAGERS

Mana Gurgenidze, the Director of Government
Relations at Adjaristgali Georgia, has some of the
moast significant responsibilities in the company,
she spends long hours at work and takes frequent
business trips both abroad and between Batumi
and Thilisi. She is well aware that her job reguires
a lot from her: a strong sense of responsibility,
guality time and resource management, and highly
developed decision-making skills, In her own words,
“the key to success involves a stromg commitment
to quality education and hard work, as well as dedi-
cation to one's company”,

Ms. Gurgendize believes that women need to be
actively engaged in fields where some are skeptical
about women's roles: "From my oabservations,
women are taking growing interest in technical voca-
tions, which makes me really happy. “Women are not
cut out for technical professions’ s a long-standing
bhalief in Georgia which, | believe, will saan sink into
oblivion, Improving wvocational education in Georgia,
however, is a serious problem in general, Promoting
these fields is necessary for the country’s progress.”
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UNRIVALED COMMUNICATORS

Adjaristsgali Georgia maintains strong relations with
the residents of the Shuwakhevi HPFPF project area.
The company's infarmation centers, which were
created to ensure effective communication with
local communities, are staffed mostly by women
such as Inguli Davitadze, Ms, Davitadze, wha jained
the Shuakhevi HPP project three years ago, is the PR
Manager at the Shuakhevi Information Center. She
is Familiar with the local population and is aware of
their problems.

According to Ms. Davitadze, the women in mountain-
ous Adjara are mostly busy running their households
and lack opportunities ta reach their potential for
many reasons, such as family responsibilities, tradi-
tions, and stereotypes. She believes that it takes
great effort for women to become socially active, *I
think the problem is largely about the women them-
selves, and what they need most is building their
salf-confidenca, The wamen invalved in the project
have succeeded in owvercoming many obstacles.
Trust me, their success, given the area where they
live, is highly commendable.” The company points
aut that thanks to the Adjarstsgali Georgia informa-
tion centers, a new image of a successful woman is
shaping in mountainous Adjara,
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