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SHUAKHEVI HPP FOR ENERGY SECURITY OF GEORGIA SUSTAINABLE DEVELOPMENT
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Rakesh Naik: Sustainable
Development is Our Top Priority

The company’s sustainable development is our top
priority, and each member of our team is committed
to strive to achieve this goal.

The Shuakhevi hydropower plant (HPP) has been
supplying the population of Georgia with electric
power for nearly 3 years. HPP has exercised its right
to export electricity to Turkey during the months of
May, June & July this year. to enhance the country’s
export potential. Shuakhevi HPP generated 444 mil-
lion KW/h of electricity in the current year, and the
total amount of energy exported to Turkey was 115
million KW/h during the months of May, June & July.

This year’s electric power output has exceeded the
budgeted numbers based on Pavg assumption, a re-
sult underpinned by several factors, such as a team
that works 24/7 with high professionalism and does
its best to meet g uirements for generated elec-
tricity without a al challenges. Another fac-
tor is better hydrology ompared to previous years
and the fact that the hydropower plant is equipped
with modern and high-quality technical machinery
that is well-maintained by the O&M team with > 95
% of availability This has enabled the company to
take advantage of increased inflow and has resulted
in increased electricity generation.

Alongside steady and safe electric power generation,
our top priorities encompass Safety, Environmental
protection, and Social & Community Relations. Ef-
fective Teamwork, Highly engaged & motivated team
enables us to achieve our main goal, which is the
company’s sustainable development.

s

.

Chief Executive Officer
RAKESH NAIK




5

"

| faA (@ SUSTAINABLE

%7 DEVELOPMENT

4 QUALITY
EDUCATION

3960650

s

S

* g a5
DECENT WORK AND
ECONOMIC GROWTH

1 PARTNERSHIPS
FOR THE GOALS

. 3IPE0ME
~ PARTNERS




Hn 335600 ”oﬁofﬁongo@g XmEnyo-
sU" Lsdgogzsmyytigm LdddmUL 6 3533-
d0 Lojotonzgemmb 3633803638060[)(563
ofdopmo MmdStHods330mL  d7b3b76.
dqb3zgotiol  ogofigemgddo 308b0@‘3@
0]65 LSTMIS3MmM™ MSbS3IENMImmd ol
3963974 03900.

"3636363@05()[) Loggbimdo  gosbbmt-
309 dymo 3sL3psdytno 3myjngdo
330460L 9673 mMEa3mMY 50O ™OSLS
> 969Mzm1Lsggtiommbmqgdsl ‘3°o(‘3‘36—
39mYymm L, oy oo3zol dbfrog
16ymdL gymbm3doyol Leody @go@g%obo
o dSbommo Ld3Iydom dSgommydol 3973-
boL"

oo ymo MuFi0ds330mo
LoJoEonggmmbl 363930963060Lg 6o

The members of the Board of Ad-
jaristsqali Georgia LLC met with
Georgian Prime Minister Irakli Garib-
ashvili. Prospects of future coopera-
tion were discussed at the meeting.

The Large-scale projects imple-
mented in Georgia’s energy sector
ensured the country’s energy in-
dependence and energy security,
helped stimulate the economy and
create new jobs

Irakli Garibashvili
Prime Minister of Georgia
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Compliance & Governance Lom3763530m gondxmdgLgds
Adjaristsqali Georgia LLC has developed a ro-
bust framework to ensure all the compliances
towards Georgian Legislation, International Fi-
nancial Institutions and internal compliances
are monitored and tracked on day-to-day basis
and 100 % compliance is ensured. A web-based
system has been implemented to track compli-
ance monitoring. The system tracks all the up-
coming compliances and sends alert to the re-
sponsible person before due date. This ensures
proper compliance in time.
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All financial transactions as carried out as per
international standards and subject to various
internal and external audits. AGL has imple-
mented SAP — ERP system to facilitate financial
transactions.
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Proper Risk Management system has been
implemented where all the risks such as Op-
erational, Financial, Commercial, Environmen-
tal &amp; Social are monitored and mitigation
measures are put in place.

AGL management is obliged to report the prog-
ress on quarterly basis to the Board of Direc-
tors comprising of members from the JV part-
ners through Board Meetings. Board Directors
visit plant locations to inspect the operational
facilities and motivate the team. Monthly Steer-
ing Committee Meetings and Audit committee
Meetings are held to guide and support man-
agement to take necessary decisions during the
course of business.
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International Financial Institutions visit the site
to track and monitor various compliances as per
international standards.
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Operational Improvements

Since commissioning, AGL has made var-
ious operational improvements to ensure
trouble-free functioning of all plant equip-
ment with a high flexibility and reliability to
Georgian Grid requirements. With a day stor-
age capacity at Didachara dam, Shuakhevi
HPP provides a great flexibility of operation
for the grid as it can store water and fulfil
grid requirements as per system conditions.
Shuakhevi HPP also provide a great support
in grid voltage regulation whenever required.

Our O & M Team has completed a major
outage of U # 2 in 2021 to complete HVOF
coating of turbine underwater parts to protect
from impact of sediments &amp; to enhance
useful working life of the equipment. Gener-
ator cleaning and other maintenance works
were also completed during this outage pe-
riod.

Our Plant Head Mr. Balasubramanyam
states: It is very important to upkeep and
maintain the plant in proactive manner to
avoid any unforeseen issues. As a team we
ensure that all the maintenance activities
are carried out in timely manner. Operations
team monitors each and every equipment on
real time basis through SCADA and CCTV
systems. Physical rounds are taken to check
the condition of operating equipment and any
defects or abnormalities are immediately re-
ported so that maintenance teams can take
immediate corrective actions to avoid further
complications. With such a practice, we man-
age to achieve &gt; 95 % of plant

availability all the time.
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BOARD MAMBERS VISIT TO SHUAKHEVI HPP
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187-MW Shuakhevi HPP
Cascade is one of the most
important projects for the
Georgia Energy Sector. The
Shuakhevi HPP boasts the
largest installed capacity,
next only to the Enguri HPP.

The commercial opera-
tion of the Shuakhevi HPP
was launched in 2020. The
Shuakhevi HPP increases
the country’s domestic en-
ergy generation by about
five percent, consequently
cementing Georgia’s ener-
gy security and promoting
its energy independence
aspirations.
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We support strengthening of
the country's energy security
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SHALVA GIORGOBIANI:

WORK OF OUR TEAM SUPPORTS
STRENGTHENING OF THE COUNTRY’'S
ENERGY SECURITY

SHALVA GIORGOBIANI IS A PROFESSIONAL ENGI-
NEER, LEADING A E&M TEAM AT SHUAKHEVI HPP. HE
JOINED AGL IN 2020, BUT HIS CAREER IN THE ENER-
GY SECTOR STARTED BACK IN 2007. THROUGHOUT
MANY YEARS OF SUCCESSFUL CAREER, HE BELIEVES
THAT ONE OF THE IMPORTANT ACHIEVEMENTS IS SUC-
CESSFUL COMMENCEMENT OF OPERATION OF SKHAL-
TA HPP INITIATED BY HIS TEAM AND HIMSELF. HE IS
POSITIVE THAT HE WORKS FOR ONE OF THE MOST
IMPORTANT ENERGY PROJECTS FOR THE COUNTRY
THAT DAILY CONTRIBUTES INTO THE PROCESS OF
STRENGTHENING ENERGY SECURITY OF THIS COUN-
TRY.
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“When | joined Shuakhevi HPP, the company
was about to launch operation of Skhalta HPP.
As you are aware, Shuakhevi HPP is comprises
of 187 MW Shuakhevi HPP and 9 MW Skhalta
HPP. | can say that successful commencement of
Skhalta HPP operation was one of the most inter-
esting stages in my multi-year career. Today, we
perform constant monitoring on Shuakhevi HPP
and Skhalta HPP and at the same time, we pre-
ventively plan all the relevant measures to avoid
any challenges. Since the start of electricity gen-
eration, both power plants operate successfully
and without any technical challenges” - states,
Shalva Giorgobiani.

Responsibility of Shalva and his team members
is electrical maintenance and due functioning of
machinery. They have a pre-developed plan they
follow, main goal is to have all the machinery in
due condition all the time and to avoid any com-
plications in electricity generation. He believes
that the technical plan they follow is so precise,
that they do not face any challenges and unfore-
seen condition. They always act proactively.
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“We started electricity generation in 2020, it's
the third year already that we have been gen-
erating electricity. From the very first day, we
did not have any occasions when we had to
face any kind of risk or challenge. On one side,
standards of the plan each team member fol-
lows are very high and on the other side, there
is tight coordination of all different teams, all
the team work, supporting each other. This is
a team comprised of truly good people which
| believe is immensely important at the work-
place, especially when you spend so much of
your time both at work and outside it with those
people” - says Shalva.

(O

Similar to other engineers, he spends his time
after work hours at the company’s camp site,
where engineers live. The place is equipped
all the essential inventory for healthy life. Even
though the company offers the best possible
conditions to its employees, a large portion of
company’s staff members have to spend much
time far from their families. Shalva thinks it is
quite a challenge, but when you do the job you
truly love, you can cope with this challenge.
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,,Working for the energy company is significant-
ly different from other professions. You spend
the majority of your time at the power plant, you
stay in the company’s camp site and you get
up the next morning to continue doing your job.
Your responsibility is huge, you realize that you
are important part of the company’s team and
you need to work in harmony with each of them
to achieve the set goal together.
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Our common, daily goal is secure process of elec-

tricity generation and transmission it to the electric-
ity grid, from where each of your citizen is supplied
with the electricity that is generated as a result of
your work. In successful implementation of this pro-
cess, the work my team and | do is very important”
- mentioned, Shalva Giorgobiani.

He believes that foreign professionals play import-
ant part in the company’s success. Working with
them every single day helps each engineer to de-
velop, constantly learn something new.

“Similar to other fields, the energy sector constantly
develops, in our time, this pace of development is
even faster than before. It's a good feeling to be a
part of a successful team which constantly learns,
moves forward, develops and at the same time, you
have unlimited access to all the technological prog-
ress achieved in the field” - states Shalva.
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The high standard of health and labor safe-
ty remains the main priority of the company
Adjaristsqali Georgia LLC even at the stage
of operation of the Shuakhevi HPP. The com-
pany’s labor and safety procedures are in full
compliance with both Georgian legislation
and international standards .

Monitoring is carried out 24/7 in order to con-
sider all risk factors in accordance with the
legislation & laid down standards and proce-
dures; identify risks and threats; develop risk
management documents; review, update and
implement procedures; investigate incidents;
plan and conduct effective training; and im-
plement labor safety culture.

In order to raise employee skills, several
trainings were held in 2022.

These trainings included safe driving in off-
road conditions, training for work at height,
electricity safety training, first aid training,
emergency response training, “LOTO” train-
ing, and fire safety training including hands
on fire fighting excercise.

The company provides training by highly
qualified trainers with international experi-
ence.

The technical team takes a course every year
to improve their qualifications, after which
they are awarded the appropriate certificate.
The certificate ensures their participation in
the process of safe electricity generation and
maintenance activities.
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Raising safety awareness of civil society is
a priority for Adjaristsqali Georgia LLC. To
achieve this goal, a Stakeholder Engage-
ment Plan is developed and meetings are
held with the local population as per the
plan.. In addition, weather forecasting sta-
tions in the catchment areas like Goderdzi
and Didachara, Skhalta & Chirukistsqali val-
leys.

Early alarm signals have been set at all
dams. The weirs and dams on the rivers
Chirukhi, Adjaristskali and Skhaltistskali. All
thee areas are well protected by the security
personnel deputed at each location. To en-
sure civil safety, more than 70 informational
posters are displayed at prominent locations

Modern fire protection systems have been
installed in operation areas of HPP. Gen-
erators, power transformers, and central
control panels are equipped with individual
fire extinguishing systems. The station is
equipped with fire alarm devices, smoke de-
tectors, portable fire extinguishers, as well
as external and internal fire hydrants.

Adjaristsqali Georgia, LLC is guided by an
emergency management plan. This docu-
ment describes the potential emergencies
of Shuakhevi HPP, emergency management
procedures, and preventive and mitigating
measures. The document nominates an
emergency management group, which has
distributed authorities among its members
and shows readiness to act in coordination
with the Emergency Situation Management
Service and Central Dispatch Center to
avoid any type of incident.




Category of Observation

H&S I 29.31
I 17.24
Civil [ 15.52

s B 10.33
o Environmental N 8.62
® . 8.62
4 O Security N 6.90
" B 345
0 0.1 0.2
S ‘ %
Category Ne
> ; H&S 17 29.31%
R Electro-Mechanical 10 17.24%
Civil 9 15.52%
Operation 6 10.34%
v £ € 1p er Environmental 5 8.62%
F & . O&M 5 8.62%
Security 4 6.90%
Road Safety 2 3.45%
Grand Total 58 100.00%

gt

=

. Actual for . Tvpe of “
Unit | october date Remarks Type of Observation Obsiprvation Ne
Fire Safety Maintenance has been =
lead |Compliance to Fire Safety maintenance plan 100 % 100 100 performed at the end of the month of m Unsafe Unsafe 39
September. Condition Condition
Injured Person Evacuation Mock Drill is| - r
Lead Adherence to Emergency Mock drill Plan 100 % N/A 75 planned to be performed in the month of " Positive Positive 10
November. Unsafe Act 5
Negotiation with Defensive Driving m Unsafe Act "
Lead Safety Training Compliance 100 % 100 100.00 Companies are ongoing and Training will Observat|0n 2
be done in the month of November. Observation Near Miss 2 3
PTW Audit has been performed. 3 NC's
lead [Compliance to Audit Action points 100 % 100 100 has were observed and 3 of them were/ A Grand Total| 58
closed. DS T e i
. ) HSE Committee meeting has been held at ,/ : -
Lead HSE Committee meeting 100 % 100 100 =
28th of October. . Status N° o/
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Lag Unsafe Conditions / Actions Reported Vs Resolved 100 % 20.00 57 ::Zr:gd ;: i(n)cAt?:er;d gl Iofltoh:rssiir:izzgi :;. Closed 34 57% 3 \\ \
closed out. Rest 8 is ongoing process to >
close out. m Closed Open |14 | 24%
) No Near Miss was reported in the month
Lag | Near Miss Reported / Evaluated 100 % 0 100 of October ] Open i
Lag | Incident Investigations 100 % 100 100 Ongoing h Ongoing
Lag |First Aid Cases Zero Nos 0 0
Lag |Medical Treatment Case Zero Nos 0 0
Fatality 0 0
Lost Time Injury Frequency Rate 0 0
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Day by day, environmental protection and cli-
mate change-related issues are becoming
more important for Georgia. Accordingly, the
business sector and especially the companies
producing renewable energy pay great atten-
tion to the issue of environmental protection.
We do our best to be a responsible company,
minimize the risks of environmental impact,
and take tangible steps toward sustainable de-
velopment.

The company has already developed an en-
vironmental policy to express its readiness to
comply with the environmental legislation of
Georgia and the standards of international fi-
nancial institutions. We have implemented an
environmental management system, which is in
accordance with the principles of ISO 14001. It
enables us to set goals and measure results.
We constantly try to improve the environmental
management system with the help of company
employees, as well as local and international
experts.

In order to measure the HPP operational impact
on the environment, the company has imple-
mented a monitoring system in various direc-
tions. The monitoring of biodiversity is particu-
larly intensive. Since 2013, the monitoring of
fish, river macroinvertebrates, large and small
mammals, birds, amphibians-reptiles, and flo-
ra is ongoing. The statistical processing of re-
sults helps determine whether there has been
a change in species diversity and quantity (den-
sity), so that if necessary, compensatory mea-
sures can be implemented. Although the current
results of the statistical analysis are positive, the
company still implements a compensatory mea-
sure within the framework of the environmen-
tal permit, namely enriching the river with local
trout, which is in itssecond year of successful
implementation. As part of the compensation
measure, afforestation took place in Shuakhevi
and Khulo municipalities.
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We cooperate with the National Agency of
Wildlife, which is planting 9.5 hectares of for-
est in the highlands of Adjara with the com-
pany’s funding,

The environmental team actively works with
the younger generation to raise awareness of
environmental issues. Meetings with school-
children and teachers are held in schools in
the area of operation, where we talk about
the importance of biodiversity and the need
to protect it in an informal environment. On
June 5 of this year, company employees and
the students of Skhalti secondary school
planted saplings in the schoolyard and cele-
brated World Environment Day.

In addition, we try to fulfill our obligations
to the best of our ability in the direction of
maintaining river water quality and river bio-
diversity, as well as protecting the air, soll,
flora, and fauna species. In order to ensure
sustainability, the company also has the fol-
lowing long-term goals: minimizing the gen-
eration of household and hazardous waste,
saving energy, and minimizing emissions
caused by the use of motor vehicles.
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Ichthyologist - Archil Guchmanidze

SHUAKHEVI HPP CONTINUES FISH
STOCKING INADJARISTSKALIBASIN

Adjaristsqali Georgia LLC (AGL), as part
of its environmental obligations, continues
fish-stocking activities in the Adjaristsqali
Basin. This year, the company has final-
ized stage two of fish stocking by releas-
ing 11,000 river trout into the Adjaristskali
basin.

The river trout is on Georgia’s Red List as
an endangered species. The company’s
above- mentioned activity above is de-
signed to promote the preservation of the
river trout. The process of fish stocking is
implemented by a local fish farm and Geor-
gian ichthyologists.

In 2020, Adjaristsqali Georgia selected and
put in charge of said process the region’s
largest fish farm Boasting Modern Equip-
ment and Top-notch staff.

The process of fish stocking/restocking is
monitored by Adjaristsqali Georgia on a
quarterly basis, under its Shuakhevi HPP
project, through ichthyologic monitoring un-
derway as part of the company’s environ-
mental plan ongoing since 2014 and set to
continue in the years to come.
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This monitoring activity involves keeping
an eye on the quantitative and qualitative
parameters of aquatic fauna, including the
river trout, at preselected stations.

“The activities implemented by Adjaristsqali
Georgia bear witness to the company’s high
environmental responsibility and commit-
ment to contributing to the cause of main-
taining and reviving the Adjaristskali basin
aquatic fauna, through utilizing the best
approaches and practices in this sphere.
On one hand, the company has a years-
long record of intensive routine monitoring,
while—under its environmental obligations
and based on said monitoring—also taking
practical measures toward restocking en-
dangered species, on the other. In practice,
the foregoing means extracting aboriginal
larvae and releasing them into their charac-
teristic locations and habitats.” - ichthyolo-
gist Archil Guchmanidze explains.

Our fish-stocking efforts in the Adjaristsqali
Basin meet every principle—those populat-
ed-related, geographic, genetic, and envi-
ronmental alike—adopted in international
restocking practices.

Adjaristsqali Georgia’s environmental team
is led by Nino Gagua, who singles out en-
vironmental obligations as a must and the
company'’s top priority.
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“To meet the conditions issued by the
Ministry of Environmental Protection and
Agriculture of Georgia, and as part of
the company’s Corporate Environmen-
tal Responsibility, Adjaristgali Georgia
carries out a whole set of compensatory
and mitigation activities. Fish stoking is
one of the most important compensatory
measures.

For its fish-stocking efforts, the company
engages the sphere’s highly qualified ex-
perts, to ensure that this compensation
measure yields desired outcomes. Every
step on our fish stocking plan and its im-
plementation is coordinated with the rel-
evant Ministry.” - Nino Gagua says.

In 2021-2022, the Shuakhevi HPP has
released 21,000 trout fries into the Ad-
jaristskali basin. Based on the results of
monitoring, and in coordination with the
Ministry of Environmental Protection and
Agriculture, the company is committed to
continuing fish stocking in the Adjarists-
kali basin.
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In order to improve the standard of liv-
ing and well-being of the population of
mountainous Adjara, our company Ad-
jaristsqali Georgia, LLC uses the mech-
anism of community investment in three
directions, including education and
awareness raising, development of com-
munities, and improvement of local infra-
structure. From the period of construc-
tion until today, our portfolio of social
programs counts hundreds of long-term
and results-oriented projects. Dialogue
and communication with the communi-
ty continues at the stage of electricity
generation. Public relations officers con-
stantly meet with representatives of the
population and provide information on
company activities. Various social proj-
ects are being planned along with the
population.

Education and raising awareness re-
mains one of the priority directions. To
train and retrain qualified staff, the com-
pany provides student internships at
Shuakhevi HPP. Within the framework of
the program, students under the super-
vision of the Electromechanical Depart-
ment got acquainted with various aspects
of electricity production and studied the
safety issues of the HPP and the specif-
ics of high-voltage units. This year, the
company retrained nine students from
the electrical engineering program.
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The majority of the population of moun-
tainous Adjara is vulnerable, and due to
a lack of funds, families are not able to
properly train the entrants. In order to ad-
dress this issue, Adjaristsqali Georgia,
LLC has opened a preparatory center for
entrants for the unified national exams in
the village of Didachara, where 22 children
from 3 villages are currently studying. The
center has six subject groups, including
Georgian language, mathematics, history,
biology, chemistry, and English language.

Adjaristsgali Georgia, LLC continues to
finance student education. This year,
five students will receive the company's
monthly scholarship.

The small business support program con-
tinues to strengthen communities. The
company financed four farmers with busi-
ness ideas, such as improving a guest-
house, purchasing a walnut drying ma-
chine, developing raspberry farming, and
animal husbandry.

Infrastructural projects are implemented
within the framework of a partnership with
local municipalities.

This year, the company has funded the
following projects:

Construction of the water main of the vil-
lage of Tsablana-Tsabliani, Khulo munici-
pality;

improvement of the Chanchkhalo nursery
school yard, Shuakhevi;

and the construction of a nursery school in
the village of Makhalakidzeebi, Shuakhevi.

We are well aware of our responsibility to
the local population, we see ourselves as
a member of this society, and we want to
become a "neighbor of choice" for the pop-
ulation living in the area of the Shuakhevi
HPP.
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THE ONLY CAFE
IN THE VILLAGE KINCHAURI

Throughout both construction and operation
phases, Adjaristsqali LLC has been financing
a variety of social and microbusiness projects
in Adjara, including the village of Kinchauri.

The company enjoys a special social respon-
sibility memorandum with the village of Kin-
chauri to finance business projects every
year. This is how assistance was provided in
six different directions in the village of Kin-
chauri where, in December 2021, a small café
opened near the Skhalta Monastery with fi-
nancial support from Adjaristsqali Georgia.

The café is run by Guliko Abashidze, 50, and
her husband, though the idea of opening it in
the village was conceived by their daughter-
in-law, Tamar Shainidze. Tamar put together a
project and submitted it for a competition an-
nounced by Adjaristsqali Georgia. Eventually,
her initiative was commended and financed.
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HOUSE

Guliko Abashidze

The café in front of the Skhalta Museum has
been operating since December 2021, target-
ing both tourists traveling down the central
road and local residents

“We seek to treat them to eco-friendly food
products free from chemicals. Our dairy prod-
ucts, honey, seasonal vegetables, and gourds
are all homegrown, with the exception of can-
taloupes and watermelons which we buy in
winter. Sometimes when I'm unable to get
something in my vegetable garden, | buy it
from my neighbors, which is good for them,
too,” Guliko Abashidze says.

She gets up at 8 am every morning to open
the café. Come summer tourists flock to the
place, so Guliko and her husband sometimes
end up staying in the café late into the night.
Her future plans include hiring a cook and a
waiter/waitress. This will allow her and her
husband to keep their day jobs while creating
new workplaces in the village.
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Presently, Guliko prepares dishes in the café. She
makes mouthwatering sinori strips of pasta-like
dough mixed with dairy products, borano made
from fresh cheese, and all kinds of Adjara-style
desserts, such as boregi, halva, and others.

The café also serves fresh Adjara-style coffee
with rich foam on top, moderately sweetened or
unsweetened altogether. When it gets really hot,
tourists are treated to cold draft beer.

Sometimes guests feel so comfortable and at
home in the café that they ask Guliko to let them
stay overnight, even though her family does not
own a family-run hotel yet—the café across from
the Skhalta Museum in Kinchauri is so far the only
establishment of this kind in the village.
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As long as our company exists and generates
electric power, we will at the same time continue
financing similar projects to develop the tourist
environment in mountainous Adjara.
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Development-oriented projects, such as fami-
ly-run hotels, cafes and bars, and so on—that is,
businesses with prospects of employment—are
in our sphere of interest.
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Jangul Shainidze, Adjaristsqali Georgia’s corpo-
rate representative in the Skhalta Community,
says that the company gives priority to supporting
projects initiated by women, to ensure women’s
economic empowerment in the community and
municipality.

“Tamar Shainidze’s project involves a develop-
ment-oriented small business, in a strategic lo-
cation at that. Supporting such activities is very
important to us.
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We have financed a family-owned hotel, a honey
manufacturing company, and cattle-breading ini-
tiatives. These projects are implemented in the
village of Khinchauri as well,” Adjaristsgali Geor-
gia’s corporate representative says.

So far, the company has financed six business
projects. Trainings have been held, and the proj-
ects’ participants are consulted by specialists.

Adjaristsqali Georgia LLC is committed to con-
tinuing supporting small businesses in the future.
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SKHALTA
A FAMILY-RUN HOTEL

SMALL PARADISE IN KHuULO

[zolda Surmanidze is the director of the Khim-
shiashvili Historic House Museum in Skhalta.
At the same time, she is in charge of the mu-
nicipal Women’s Room, also managing Skhal-
ta, a family-run hotel in her village home, for
five years now.

As soon as you enter the yard surrounding
her wooden house, you smell the pleasant
fragrance of wood. Nearby there is an old
nalia barn with firewood already chopped for
winter and spread out at its feet.

Everything in the house, including bedrooms,
the kitchen and the living room, is wooden.
The hostess opted against painting the walls,
instead leaving everything in its natural form,
because guests must feel one with nature just
as they set foot in her home.
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|zolda SurmaniZe

Before entering the house, you are strongly
advised to stroll under the gigantic fruit-lad-
en cherry, white mulberry, and pear trees.
You will notice a round wooden panchatu-
ri gazebo with a big, round wooden table
full of all kinds of scrumptious dishes for
guests nearly every day.

Izolda Surmanidze opened this family-run
hotel in her home in 2017. At first, it could
accommodate just eight guests. But now
the Skhalta Hotel has expanded to host as
many as seventeen visitors.

To develop her family-owned hotel, |zol-
da enjoys financing allocated under Ad-
jaristsqali Georgia’s social projects.

The hotel’s proprietor talks about her life,
endeavors, and plans for the future:
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“I've always been involved in social activities. | have
served as chairperson of the village council, chair-
person of the local sakrebulo representative body,
the mayor’s representative, and now as the muse-
um’s director and the head of the Women’s Room.

Thanks to these obligations, | have developed a
sense of caring and being responsible for people. At
some point, new ideas emerged along with a desire
to achieve economic empowerment - and this is how
| decided to start a business of my own.

With my activity, | want to set an example for rural
young people and show that one can live and do
things here as long as you plan your life and future
correctly,” Izolda Surmanidze reveals.

She received her first grant to establish a fami-
ly-owned hotel from project Produce in Georgia,
in 2016. 1zolda says that her home was always full
of guests, a hotspot of hospitality of sorts. And she
took advantage of this tradition of hospitality as the
foundation for building her family-owned business.

As soon as she started operating her family-run ho-
tel, 1zolda Surmanidze realized that she had devel-
oped the right business strategy—her family-owned
hotel in Skhalta would never lack visitors:

"skotr0LBysmmo  xmEIxosl"  05030606Lgd0m
093600 6353 39335¢7) Lomysbm LsLpndEmU.
500093 993670 Roboogznio 3543L, g0 3obros
9mM356ym Lsymbozgfigbgom Loztigg. R)dmsb
b3ofiso IM0sb SISLSTNSZFMMOM MEAgs-
Bobs3ngdol BstrdmBeg96mydo s b3gdo-
56 Lb3soslbss x310390L, 93 3635]¢h0 450 dodod-
3> Loymboggigbgom Lozfrzgoy ogojtioliygb.

NSZMOSbS(3 b3ofrso Rsmmost Hyfholipjdo
s LspomUL dox3zgongb. Rxdo 300k E373d0L
50% yEbmgmos. 83 oo Labm3o dbmmmmeo
37 oo Rydo Iymemg 333 mdon. R3gbo Lsdo
33000 dom330d" - ST ML Lsmysbm LsLiyy3-
3o "Lbosgmonsl" 333536y,

“With financing from Adjaristsqali Georgia, | have
added value to my family-run hotel in many ways. |
have many other plans, too. | want to build a con-
ference space in the yard. Representatives of var-
ious NGOs often come to my hotel to meet with
different groups, a practice that has motivated me
to consider building a conference venue.

Tourists also come to me from the village of Tago
and often order meals. Half of my visitors are
foreigners. It's just my husband and | in this big
house. Our three children live in Batumi,” the fami-
ly-owned Skhalta hotel’s proprietor says.
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Earlier in the day, Izolda meets with women
from Khulo, to discuss their concerns and chal-
lenges, as part of the Women’s Room. Next,
she spends her workday proper in the muse-
um, also managing to host her family-owned
hotel's guests later.

She believes that the role of women is of par-
amount importance when it comes to solving
social issues, though women at this point do
not have enough voice in decision-making
processes in our country.

Adjaristsqali Georgia LLC is committed

to continuing financing business ideas . : o :
by women, and not only, in the villages RS it IR ) o i I e
of Khulo Municipality. Women’s econom- : ‘ $*t s PR ; D '
ic empowerment is the company’s priority

direction.

In 2020-2021, Adjaristsqali Georgia fi-
nanced nine business projects in the oY § Mo 550900

Skhalta C ity. Applicati be-
Sihalia Communy. Applications are be $skebolsdg dombds
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Our People”

AGL is a multi-cultural company. Apart from integrity, honesty, safety, team-
work, environment, and social responsibilities, one of the major goals and val-
ues of the company is to ensure a safe working environment, and the respect
of our employees. We prohibit forced labor and discrimination, and ensure
compliance with Georgian labor law; the fundamental conventions of the In-

ternational Labor Organization, Social Security, as well as occupational health
and safety laws.
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AGL has a transparent and efficient recruitment process. Job vacancies are
posted on relevant websites and candidates are selected on a competitive basis.

The HR Handbook and Code of Conduct are established in the company as
the main guidelines of work and ethical processes that each employee has ac-

cess to and is expected to comply with. Honest and fair work-related feedback
is always welcome from both Employees and the Employer.
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Grievance Mechanism — Each employee has the opportunity and is encour-
aged to express their concerns about any issue via a grievance mechanism.

Each AGL location contains a grievance box in case an employee would like to
remain anonymous.
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Company Benefits — Each employee is aware of the benefits the company provides.
Benefits include the following: health insurance (100% covered by the Company),
a daily meal, mobile service, bachelor accommodation (accommodation facilities
meet the requirements of the 2009 IFC and EBRD Guidance Note on Worker’s
Accommodation), gym, recreation, and transportation services.
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Education and Skill Development - AGL supports the development and suf-
ficiency of each employee and allows employees to strengthen their core skills

by organizing training based on the needs and requirements of both the com-
2 any and the employee.
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TRAININGS AND QUALIFICATION
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* Basic-Excel - OEND

* Global Compact Network Georgia-ymEa3mssgoymo 30gfnsmds

* Advance-Excel -OEND

* b5J30560 HMBBoKs300L ByFBomo yBstigde - Princeton Academy
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Finance & Accounting Standards

~* ESCO-USAID Balance Market Related Issues

* Rules of Calculation and declaration of property Tax

* Basic-Excel - OEND

* Global Compact Network Georgia-Corporate Sustainability
* Advance-Excel -OEND

—Traning

* Email etiquette and writing skills-Princeton Academy

* Electrical safety - Georgian Technical University

* Waste Management
* Cyber Security
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Open Dialogue

AGL management organizes bi-monthly open dialogue sessions. The aim of
these sessions is to have direct communication between management and
employees. During these sessions, both parties provide feedback on com-
pany performance, policies, and strategies.

Each employee has the opportunity to express their needs, requirements,
thoughts, and areas of improvement. Each comment and remark is noted
and shared with management and HOD for discussion. Within a set time
frame, the items mentioned dur'in|9 these open dialogue sessions are del-
egated and shared with responsible persons for further action. Improve-
ments and actions taken related to the presented issues are shared with
employees during the following open dialogue session.

Team Building

We organize fun outdoor gatherings, which give employees the possibility
to enjoy time apart from work and get to know each other in different
situations, as well as learn new skills.

Team building activities help our team improve relationships and dynamics,
cultivate trust, enhance communication, encourage creativity and innova-
tion, achieve goals, develop skills, increase efficiency and productivity, and
create the company's corporate culture
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Ladanais

- A conversation with Praveer Sinha, CEO of Tata Powe
P°|nts on investments in Georgia and more .
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