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kompaniis mdgradi ganviTareba Cvens pri-
oritets warmoadgens, am miznis misaRwevad,  
Cveni gundis TiToeuli TanamSromeli Zalisx-
mevas ar iSurebs Tavisi saqmianobis procesSi.  

ukve mesame welia, rac "Suaxevi hesi" eleqtroener-
gias uwyvetad awvdis saqarTvelos mosaxleobas. 
roca qveyanaSi eleqtroenergiis Sida warmoeba 
Warbia, hesis mier gamomuSavebuli eleqtroen-
ergia eqsportze gadis, riTac zrdis qveynis 
saeqsporto potencials. mimdinare wels "Suax-
evi hesis" mier gamomuSavebulma eleqtroener-
giam Seadgina 444 mln kvtsT, xolo eqsportze 
maisSi, ivnissa da ivlisSi gavida 115 mln kvtsT 
eleqtroenergia.  

"Suaxevi hesis" mier eleqtroenergiis gamomuSave-
bam Cven mier dagegmil maCvenebels gadaaWar-
ba, rac ramdenime faqtorma ganapiroba. es 
faqtorebia: maRalprofesiuli gundi, rome-
lic  24/7 Sromobs, raTa gamomuSavebuli ele-
qtroenergiiT qselis moTxovna dakmayofil-
des yovelgvari teqnikuri gamowvevis gareSe 
da hidroeleqtrosadguris maRali xarisxis 
aRWurviloba, romlis teqnikur uzrunvelyo-
fas axorcielebs Sesabamisi gundi 95%-ze meti 
xelmisawvdomobiT.  yovelive aman mogvca Ses-
aZlebloba, migveRo maqsimaluri sargebeli 
gazrdili modinebidan da gamogvemuSavebina 
meti eleqtroenergia.  

eleqtroenergiis stabilur da usafrTxo 
gamomuSavebasTan erTad Cvens prioritets 
warmoadgens usafrTxoeba, garemos dacva da 
socialuri sakiTxebi. TiToeuli rgolis 
warmatebuli saqmianoba, CarTuloba da motiva-
cia saSualebas gvaZlevs mivaRwioT Cvens mTavar 
mizans  - Cveni kompaniis mdgrad ganviTarebas. 

The company’s sustainable development is our top 
priority, and each member of our team is committed 
to strive to achieve this goal.

The Shuakhevi hydropower plant (HPP) has been 
supplying the population of Georgia with electric 
power for nearly 3 years. HPP has exercised its right 
to export electricity to Turkey during the months of 
May, June & July this year. to enhance the country’s 
export potential. Shuakhevi HPP generated 444 mil-
lion KW/h of electricity in the current year, and the 
total amount of energy exported to Turkey was 115 
million KW/h during the months of May, June & July.

This year’s electric power output has exceeded the 
budgeted numbers based on Pavg assumption, a re-
sult underpinned by several factors, such as a team 
that works 24/7 with high professionalism and does 
its best to meet grid requirements for generated elec-
tricity without any technical challenges. Another fac-
tor is better hydrology as compared to previous years 
and the fact that the hydropower plant is equipped 
with modern and high-quality technical machinery 
that is well-maintained by the O&M team with > 95 
% of availability  This has enabled the company to 
take advantage of increased inflow and has resulted 
in increased electricity generation.

Alongside steady and safe electric power generation, 
our top priorities encompass Safety, Environmental 
protection, and Social & Community Relations. Ef-
fective Teamwork, Highly engaged & motivated team 
enables us to achieve our main goal, which is the 
company’s sustainable development.
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The members of the Board of Ad-
jaristsqali Georgia LLC  met with 
Georgian Prime Minister Irakli Garib-
ashvili. Prospects of future coopera-
tion were discussed at the meeting.

The Large-scale projects imple-
mented in Georgia’s energy sector 
ensured the country’s energy in-
dependence and energy security, 
helped stimulate the economy and 
create new jobs

IrakIrakli Garibashvilili Garibashvili
Prime Minister of GeorgiaPrime Minister of Georgia

kompania "aWariswyali jorji-
as" sameTvalyureo sabWos wevre-
bi saqarTvelos premierministr 
irakli RaribaSvils Sexvdnen. 
Sexvedris farglebSi ganxilul 
iqna samomavlo TanamSromlobis 
perspeqtivebi.

"energetikis sferoSi ganxor-
cielebuli masStaburi proeqtebi 
qveynis energodamoukideblobasa 
da energousafrTxoebas uzrun-
velyofs, rac Tavis mxriv xels 
uwyobs ekonomikis stimulirebasa 
da axali samuSao adgilebis Seqm-
nas"

irakli RaribaSviliirakli RaribaSvili

saqarTvelos premierministrisaqarTvelos premierministri

MEETING WITH PRIME MINISTER

Sexvedra premier ministrTan



Compliance & Governance

Adjaristsqali Georgia LLC has developed a ro-
bust framework to ensure all the compliances 
towards Georgian Legislation, International Fi-
nancial Institutions and internal compliances 
are monitored and tracked on day-to-day basis 
and 100 % compliance is ensured. A web-based 
system has been implemented to track compli-
ance monitoring. The system tracks all the up-
coming compliances and sends alert to the re-
sponsible person before due date. This ensures 
proper compliance in time.

All financial transactions as carried out as per 
international standards and subject to various 
internal and external audits. AGL has imple-
mented SAP – ERP system to facilitate financial 
transactions.

Proper Risk Management system has been 
implemented where all the risks such as Op-
erational, Financial, Commercial, Environmen-
tal &amp; Social are monitored and mitigation 
measures are put in place.

AGL management is obliged to report the prog-
ress on quarterly basis to the Board of Direc-
tors comprising of members from the JV part-
ners through Board Meetings. Board Directors 
visit plant locations to inspect the operational 
facilities and motivate the team. Monthly Steer-
ing Committee Meetings and Audit committee 
Meetings are held to guide and support man-
agement to take necessary decisions during the
course of business.

International Financial Institutions visit the site 
to track and monitor various compliances as per 
international standards.

Operational Improvements

Since commissioning, AGL has made var-
ious operational improvements to ensure 
trouble-free functioning of all plant equip-
ment with a high flexibility and reliability to 
Georgian Grid requirements. With a day stor-
age capacity at Didachara dam, Shuakhevi 
HPP provides a great flexibility of operation 
for the grid as it can store water and fulfil 
grid requirements as per system conditions. 
Shuakhevi HPP also provide a great support 
in grid voltage regulation whenever required.

Our O & M Team has completed a major 
outage of U # 2 in 2021 to complete HVOF 
coating of turbine underwater parts to protect 
from impact of sediments &amp; to enhance 
useful working life of the equipment. Gener-
ator cleaning and other maintenance works 
were also completed during this outage pe-
riod.

Our Plant Head Mr. Balasubramanyam 
states: It is very important to upkeep and 
maintain the plant in proactive manner to 
avoid any unforeseen issues. As a team we 
ensure that all the maintenance activities 
are carried out in timely manner. Operations 
team monitors each and every equipment on 
real time basis through SCADA and CCTV 
systems. Physical rounds are taken to check 
the condition of operating equipment and any 
defects or abnormalities are immediately re-
ported so that maintenance teams can take 
immediate corrective actions to avoid further 
complications. With such a practice, we man-
age to achieve &gt; 95 % of plant
availability all the time.

Sesabamisoba & mmarTveloba

 "aWariswyali jorjiam" SeimuSava myari CarCo 
saqarTvelos kanonmdeblobasTan, saerTaSo-
riso safinanso institutebTan Sesabamisobis 
uzrunvelsayofad, rom garantirebul iqnes  
Sida Sesabamisobis yoveldRiuri monitoringi 
da 100%-ian Tanxvedra. danergilia WEB-ze da-
fuZnebuli sistema Sesabamisobis monitoringis 
uzrunvelsayofad. sistema saSualebas iZleva 
droulad miawodos informacia pasuxismgeb-
el pirs. es procesi uzrunvelyofs saTanado 
Sesabamisobas droulad.

yvela finansuri tranzaqcia xorcieldeba 
saerTaSoriso standartebis Sesabamisad da 
eqvemdebareba sxvadasxva Sida da gare audits.  
"aWariswyali jorjiam" darenga SAP-ERP siste-
mebi finansuri tranzaqciebis xelSesawyobad. 

dainerga riskis marTvis saTanado sistema, 
sadac saoperacio, finansuri, komerciuli, 
ekologiuri da socialuri riskebi, eqvemde-
bareba monitorings da gaTvaliswinebulia 
Semarbilebeli zomebi. 

kompaniis menejmenti valdebulia, sabWos sx-
domebis meSveobiT kvartalurad miawodos 
informacia progresis Sesaxeb direqtorTa 
sabWos, romelic Sedgeba JV partniorebis wev-
rebisgan. sabWos direqtorebi stumroben sad-
gurs, raTa Seamowmon saoperacio obieqtebi da 
motivacia aumaRlon gunds. mmarTveli komite-
tis yovelTviuri da auditis komitetis Sexve-
drebi imarTeba, raTa xeli Seewyos da miTiTe-
bebi mieces menejments biznes gadawyvetilebebis 
miRebis procesSi.

saerTaSoriso safinanso institutebi  stumro-
ben energoobieqts, raTa Tvalyuri adevnon da 
daakvirdnen kompaniis saqmianobis saerTaSor-
iso standartebTan Sesabamisobas. 

saoperacio gaumjobeseba

eqspluataciaSi miRebis dRidan kompaniam ganax-
orciela sxvadasxva saoperacio gaumjobeseba, 
raTa uzrunvelyos eleqtrosadguris yvela 
aRWurvilobis uproblemod funqcionireba 
maRali moqnilobisa da  qselis moTxovnebi-
sadmi saimedoobis gaTvaliswinebiT. didaWaris 
kaSxalze sadReRamiso tevadobiT, Suaxevi hesi 
uzrunvelyofs qselis muSaobis moqnilobas, 
radgan mas SeuZlia wylis Senaxva da qselis moTx-
ovnebis Sesruleba sistemis pirobebis Sesabamis-
ad. Suaxevi hesi aseve did mxardaWeras uwevs qse-
lis Zabvis regulirebas saWiroebis SemTxvevaSi.

Cvenma operirebisa da movla-Senaxvis gundma 
daasrula !"#" $-is ZiriTadi gaTiSva 2021 wels, 
raTa daesrulebina turbinis  nawilebis dafar-
va maRali siCqaris Jangbadis sawvaviT (%&'() na-
leqis zemoqmedebisagan dacvisa da aRWurvilo-
bis sasargeblo samuSao vadis gazrdis mizniT. 
gaTiSvis am periodSi ganxorcielda generato-
ris gawmendisa da movla-Senaxvis sxva teqnikuri 
samuSaoebi. 

"Zalian mniSvnelovania sadguris movla da Se-
narCuneba proaqtiulad, raTa Tavidan avicil-
oT gauTvaliswinebeli sakiTxebi. Cveni gundi 
uzrunvelyofs movla-Senaxvis yvela samuSaos 
droulad ganxorcielebas. operirebis jgufi 
realur droSi axorcielebs TiToeuli aRWur-
vilobis monitorings SCADA da CCTV sistemebis 
meSveobiT.  tardeba fizikuri turebi samuSao 
aRWurvilobis mdgomareobis Sesamowmeblad 
da nebismieri defeqtis an darRvevis Sesaxeb 
dauyovnebliv igzavneba informacia, raTa mov-
la-Senaxvis gundebma  dauyovnebliv miiRon  mako-
reqtirebeli zomebi Semdgomi garTulebebis Ta-
vidan acilebis mizniT. am praqtikis gamoyenebiT, 
Cven vaxerxebT, mivaRwioT sadguris xelmisaw-
vdomobis 95%-ze mets." - aRniSnavs, Suaxevis eleq-
trosadguris xelmZRvaneli,  bala subramaniami.  



kompania "aWariswyali jorjias" sameTvalyureo sabWos wevrebis kompania "aWariswyali jorjias" sameTvalyureo sabWos wevrebis 

viziti Suaxevi heszeviziti Suaxevi hesze

ADJARISTSQALI GEORGIA LLC BOARD MEMBERS VISIT TO ADJARISTSQALI GEORGIA LLC BOARD MEMBERS VISIT TO 

SHUAKHEVI HYDRO POWER PLANTSHUAKHEVI HYDRO POWER PLANT
BOARD MAMBERS VISIT TO SHUAKHEVI HPPBOARD MAMBERS VISIT TO SHUAKHEVI HPP

sameTvalyureo sabWos wevrebis viziti Suaxevi heszesameTvalyureo sabWos wevrebis viziti Suaxevi hesze

187 mgvt simZlavris 187 mgvt simZlavris 
Suaxevis hesebis kaskadi Suaxevis hesebis kaskadi 
warmoadgens erT-erT warmoadgens erT-erT 
mniSvnelovan pro-mniSvnelovan pro-
eqts qarTuli energo eqts qarTuli energo 
seqtorisTvis.  dRes, seqtorisTvis.  dRes, 
Suaxevi hesi dadgmu-Suaxevi hesi dadgmu-
li simZlavriT aris li simZlavriT aris 
yvelaze didi energo yvelaze didi energo 
obieqti enguris Sem-obieqti enguris Sem-
deg.deg.

 Suaxevi hesi daaxloe- Suaxevi hesi daaxloe-
biT 5% zrdis ele-biT 5% zrdis ele-
qtroenergiis Sida qtroenergiis Sida 
warmoebas, aZlierebs warmoebas, aZlierebs 
qveynis energo usa-qveynis energo usa-
frTxoebas da xels frTxoebas da xels 
uwyobs qveynis energo-uwyobs qveynis energo-
damoukideblobisken damoukideblobisken 
swrafvas.swrafvas.

187-MW Shuakhevi HPP 187-MW Shuakhevi HPP 

Cascade is one of the most Cascade is one of the most 

important projects for the important projects for the 

Georgia Energy Sector. The Georgia Energy Sector. The 

Shuakhevi HPP boasts the Shuakhevi HPP boasts the 

largest installed capacity, largest installed capacity, 

next only to the Enguri HPP.next only to the Enguri HPP.

The commercial opera-The commercial opera-

tion of the Shuakhevi HPP tion of the Shuakhevi HPP 

was launched in 2020. The was launched in 2020. The 

Shuakhevi HPP increases Shuakhevi HPP increases 

the country’s domestic en-the country’s domestic en-

ergy generation by about ergy generation by about 

five percent, consequently five percent, consequently 

cementing Georgia’s ener-cementing Georgia’s ener-

gy security and promoting gy security and promoting 

its energy independence its energy independence 

aspirations.aspirations.



Salva giorgobiani, inJineri: 
Cveni gundis saqmianoba xels 
uwyobs qveynis energo usafrTx-
oebis gaZlierebas

Salva giorgobiani profesiiT inJineria, 
Suaxevi hesis  eleqto meqanikur gunds xelmZ-
Rvanelobs. kompania ,,aWariswyal jorji-
as" 2020 wels SemouerTda, Tumca misi kari-
era energo seqtorSi 2007 wlidan iwyeba.  
mravalwliani warmatebuli saqmianobis man-
Zilze, erT-erT mniSvnelovan miRwevad misi 
da misi gindis mier sxalTa hesis warmatebiT 
operirebaSi Sesvla miaCnia. Tvlis, rom 
qveynisTvis erT-erT yvelaze mniSvnelovan 
energo proeqtSi muSaobs, romelsac yovel-
driurad Seaqvs wvlili qveynis energo usa-
frTxoebis gaZlierebis procesSi. 

SHALVA GIORGOBIANI: 
WORK OF OUR TEAM SUPPORTS 
STRENGTHENING OF THE COUNTRY’S 
ENERGY SECURITY 

Shalva Giorgobiani is a professional engi-
neer, leading a E&M team at Shuakhevi HPP. He 
joined AGL in 2020, but his career in the ener-
gy sector started back in 2007. Throughout 
many years of successful career, he believes 
that one of the important achievements is suc-
cessful commencement of operation of Skhal-
ta HPP initiated by his team and himself. He is 
positive that he works for one of the most 
important energy projects for the country 
that daily contributes into the process of 
strengthening energy security of this coun-
try.

Cven vaZlierebT qveynis Cven vaZlierebT qveynis 
energousafrTxoebasenergousafrTxoebas
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We support strengthening of We support strengthening of 
the country’s energy securitythe country’s energy security

“When I joined Shuakhevi HPP, the company 
was about to launch operation of Skhalta HPP. 
As you are aware, Shuakhevi HPP is comprises 
of 187 MW Shuakhevi HPP and 9 MW  Skhalta 
HPP. I can say that successful commencement of 
Skhalta HPP operation was one of the most inter-
esting stages in my multi-year career. Today, we 
perform constant monitoring on Shuakhevi HPP 
and Skhalta HPP and at the same time, we pre-
ventively plan all the relevant measures to avoid 
any challenges. Since the start of electricity gen-
eration, both power plants operate successfully 
and without any technical challenges” - states, 
Shalva Giorgobiani. 

Responsibility of Shalva and his team members 
is electrical maintenance and due functioning of 
machinery. They have a pre-developed plan they 
follow, main goal is to have all the machinery in 
due condition all the time and to avoid any com-
plications in electricity generation. He believes 
that the technical plan they follow is so precise, 
that they do not face any challenges and unfore-
seen condition. They always act proactively. 

,,roca Suaxevi hess SemovuerTdi, kompania 
iwyebda sxalTa hesis eqspluataciaSi gaSve-
bas. rogorc TqvenTvis cnobiliazz Suaxevi 
hesi Sedgeba 187 mgvt Suaxevi hesis da 9 mgvt 
simZlavris sxalTa hesisgan. SemiZlia vTqva, 
rom sxalTa hesis operirebaSi warmatebiT 
Sesvla iyo erT-erTi yvelaze saintereso 
etapi Cemi mravalwliani saqmianobis man-
Zilze. dRes, rogorc Suaxevi hess, aseve sx-
alTa hess mudmiv monitorings vuwevT da 
amavdroulad prevenciulad vgegmavT yvela 
Sesabamis qmedebas, raTa Tavidan iqnas acile-
buli nebismieri saxis gamowveva. eleqtroen-
ergiis gamomuSavebis dawyebis dRidan orive 
hesi operirebs warmatebiT da yovelgvari 
teqnikuri gamowvevi gareSe" - ambobos, Salva 
giorgobiani. 

Salvas da misi gundis wevrebis pasuxismge-
blobas, danadgarebis eleqtruli Tval-
sazrisiT gamarTva da srulyofilad fun-
qcionireba warmoadgens. winaswar aqvT 
gawerili gegma rasac miyvebian, mTavari miza-
nia, rom yovelTvis, yvela danadgari mwyo-
brSi iyos da eleqroenergiis warmoebas ar 
Seeqmnas safrTxe. Tvlis, rom imdenad zus-
tad aris gaTvlili teqnikuri gegma romel-
sac miyvebian,  rom gamowvevebis da gauTval-
iswinebeli garemoebebis winaSe ar dgebian. 
mudam proeqtiulad moqmedeben. 



Cveni saerTo, yoveldRiuri mizani ele-
qtroenergiis usafrTxo warmoeba da ele-
qtrosistemisTvis miwodebaa, saidanac ukve 
Cveni qveynis ToToeul moqalaqemde aRwevs 
Cveni saqmianobis Sedegad gamomuSavebuli 
eleqtroenergia. am saqmianobis warmatebiT 
ganxorcielebis procesSi Cemi da Cemi gun-
dis saqmianoba Zalian mniSvnelovania"- am-
bobs, Salva giorgobiani.

miaCnia rom kompaniis warmatebaSi, ucxoeli 
profesionalebis roli didia. maTTan er-
Tad yoveldiuri saqmianoba, ToToeul in-
Jiners ganviTarebaSi, mudmivad axlis swavla-
Si exmareba.  

"rogorc sxva dargebi, aseve energetika mud-
mivad viTardeba, Cvens droSi es tempi kidev 
ufro swrafia vidre adre. kargi grZnobaa, 
roca warmatebuli gundis nawili xar, rome-
lic sul swavlobs, win midis viTardeba da 
amavdroulad mudmivi wvdoma gaqvs dargSi 
arsebul yvela teqnologiur progresze" 
- ambobs Salva gorgobiani.   

 Our common, daily goal is secure process of elec-
tricity generation and transmission it to the electric-
ity grid, from where each of your citizen is supplied 
with the electricity that is generated as a result of 
your work. In successful implementation of this pro-
cess, the work my team and I do is very important” 
- mentioned, Shalva Giorgobiani. 

He believes that foreign professionals play import-
ant part in the company’s success. Working with 
them every single day helps each engineer to de-
velop, constantly learn something new. 

“Similar to other fields, the energy sector constantly 
develops, in our time, this pace of development is 
even faster than before. It’s a good feeling to be a 
part of a successful team which constantly learns, 
moves forward, develops and at the same time, you 
have unlimited access to all the technological prog-
ress achieved in the field” - states Shalva.  

   

,,Cven eleqtroenergiis gamomuSaveba daviwyeT 
2020 wels, ukve mesame weli daiwyo rac eleqtro-
energias gamovimuSavebT. am dRidan ar yofila 
arcerTi SemTxeva, roca raime tipis riskis an 
gamowveva winaSe davmdgariyaviT.  Zalian maRa-
lia erTi mxriv gegmis standarti, romelsac 
TiToeuli gundi mihyveba da meore mxriv, yvela 
mimarTulebis gundis koordinacia, gunduro-
bis grZnoba, erTmaneTis mxardaWera. Zalian 
kargi adamianebisgan Semdgari gundia, rac Cemi 
azriT Zalian mniSvnelovania samuSao adgilas, 
gansakuTrebiT maSin roca drois did nawils, 
rogorc samsaxurSi aseve samsaxurs miRma am 
adamianebTan erTad atareb."- ambobs Salva gi-
orgobiani. 

sxva inJinrebis msgavsad cxovrebis did nawils 
samuSao drois dasrulebis Semdgom kompaniis 
kempze atarebs, sadac inJinrebi cxovroben. sacx-
ovrebeli garemo srulad aRWurvilia janmr-
Teli cxovrebis wesisTvis mniSvnelovani yve-
la inventariT. miuxedavad imisa, rom kompania 
dasaqmebulebs saukeTeso pirobebs sTavazobs, 
kompaniis TanamSromelTa did nawils, ojaxis 
wevrebisgan moSorebiT uwevT didi drois ga-
tareba. Salva Tvlis, rom es gamowvevaa, Tumca 
roca im saqme rasac akeTeb marTla giyvars, am 
gamowvevasac uklavdebi. 

,,energo kompaniaSi muSaoba, miSvnelovnad 
gansxvavdeba sxva profesiis adamianis saqmino-
bisgan. Seni cxovrebis umetes nawils hesze at-
areb, saRamos kompaniis sacxovrebel komple-
qsSi rCebi, meore diliT ki kvlav Seni saqmis 
gasagrZeleblad midixar. Seni pasuxismgebloba 
didia, ici rom kompaniis gundis mniSvnelovani 
nawili xar da TiToeul maTganTan erTad sin-
qronulad unda imSuSavo rom dasaxul mizans 
miaRwioT.  

“We started electricity generation in 2020, it’s 
the third year already that we have been gen-
erating electricity. From the very first day, we 
did not have any occasions when we had to 
face any kind of risk or challenge. On one side, 
standards of the plan each team member fol-
lows are very high and on the other side, there 
is tight coordination of all different teams, all 
the team work, supporting each other. This is 
a team comprised of truly good people which 
I believe is immensely important at the work-
place, especially when you spend so much of 
your time both at work and outside it with those 
people” - says Shalva. 

Similar to other engineers, he spends his time 
after work hours at the company’s camp site, 
where engineers live. The place is equipped 
all the essential inventory for healthy life. Even 
though the company offers the best possible 
conditions to its employees, a large portion of 
company’s staff members have to spend much 
time far from their families. Shalva thinks it is 
quite a challenge, but when you do the job you 
truly love, you can cope with this challenge. 

,,Working for the energy company is significant-
ly different from other professions. You spend 
the majority of your time at the power plant, you 
stay in the company’s camp site and you get 
up the next morning to continue doing your job. 
Your responsibility is huge, you realize that you 
are important part of the company’s team and 
you need to work in harmony with each of them 
to achieve the set goal together.
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safety



janmrTelobisa da Sromis usafrTxoebis maRa-
li standarti kompania "aWariswyali jorjias" 
prioritetad rCeba "Suaxevi hesis" operirebis 
etapzec. kompaniis Sromisa da usafrTxoebis 
procedurebi srul TanxvedraSia rogorc 
saqarTvelos kanonmdeblobasTan, aseve saer-
TaSoriso standartebTan.

24-saaTian reJimSi mimdinareobs monitorin-
gi, raTa kanonmdeblobasTan TanxvedraSi iyos 
gaTvaliswinebuli yvela riskfaqtori; riske-
bis identificireba da safrTxeebis gamovlena; 
riskebis marTvis dokumentebis SemuSaveba; pro-
cedurebis gadaxedva-ganaxleba da danergva, 
incidentebis mokvleva, efeqturi treningebis 
dagegmva-Catareba, Sromis usafrTxoebis kul-
turis implementacia.

TanamSromelTa kvalifikaciis amaRlebis 
mizniT, 2022 wels Catarda Semdegi treningebi:

avtomobilis usafrTxo marTva ugzoobis 
pirobebSi; simaRleze muSaobis treningi; ele-
qtrousafrTxoebis treningi; pirveladi sa-
medicino daxmarebis treningi; sagangebo situa-
ciebze reagirebis treningi; "lotos" treningi; 
saxanZro usafrTxoebis praqtikuli treningi.

kompania uzrunvelyofs treningebis Catarebas 
maRali kvalifikaciis, saerTaSoriso gamoc-
dilebis mqone trenerebis mier.

teqnikuri gundi yovelwliurad gadis sale-
qcio kurss kvalifikaciis amaRlebis mizniT, 
romlis dasrulebis Semdeg monawileebs eniWe-
baT Sesabamisi sertifikati, rac uzrunvelyofs 
maT monawileobas usafrTxo eleqtroenergi-
is gamomuSavebis procesSi.

The high standard of health and labor safe-
ty remains the main priority of the company 
Adjaristsqali Georgia LLC even at the stage 
of operation of the Shuakhevi HPP. The com-
pany’s labor and safety procedures are in full 
compliance with both Georgian legislation 
and international standards .

Monitoring is carried out 24/7  in order to con-
sider all risk factors in accordance with the 
legislation & laid down standards and proce-
dures; identify risks and threats; develop risk 
management documents; review, update and 
implement procedures; investigate incidents; 
plan and conduct effective training; and im-
plement labor safety culture.

 
In order to raise employee skills, several 
trainings were held in 2022.

These trainings included safe driving in off-
road conditions, training for work at height, 
electricity safety training, first aid training, 
emergency response training, “LOTO” train-
ing, and  fire safety training including hands 
on fire fighting excercise.

The company provides training by highly 
qualified trainers with international experi-
ence.

The technical team takes a course every year 
to improve their qualifications, after which 
they are awarded the appropriate certificate. 
The certificate ensures their participation in 
the process of safe electricity generation and 
maintenance activities.

kompania "aWariswyali jorjiasTvis" aseve mniS-
vnelovania samoqalaqo sazogadoebis cnobierebis 
amaRleba usafrTxoebis TvalsazrisiT. am miznis 
misaRwevad SemuSavebulia dainteresebuli mxaree-
bis CarTulobis gegma, romlis Sesabamisad tarde-
ba Sexvedrebi adgilobriv mosaxleobasTan. uwyvet 
reJimSi moqmedebs winaswari prognozis meteosad-
gurebi zeda mTianeTSi - goderZisa da didaWaras, 
sxalTisa da Ciruxis wylis xeobaSi, kaSxlebis ze-
moT.

adreuli gangaSis signalebi dayenebulia wyalmim-
Rebebze da  kaSxlebze. daculia mdinareebis: Cirux-
is, aWariswylisa da sxalTiswylis kaSxlebi, qveda 
biefebi da mdinaris kalapotebi. yvela teritoria 
kontroldeba usafrTxoebis personalis mier. 
ganTavsebulia 70-ze meti sainformacio posteri 
moqalaqeebis usafrTxoebis mizniT.

kompania "aWariswyali jorjias" mier hesis operi-
rebis arealSi damontaJebulia Tanamedrove xan-
ZarsawinaaRmdego sistemebi. generatorebi, Zalo-
vani transformatorebi, centraluri marTvis 
fari  aRWurvilia individualuri xanZarqrobis 
sistemebiT. sadguri aRWurvilia xanZarsawinaaRm-
dego sasignalo mowyobilobebiT, kvamlis dete-
qtorebiT, gadasatani cecxlmaqrebiT, gare da Sida 
saxanZro onkanebiT.

kompania "aWariswyali jorjia" xelmZRvanelobs sa-
gangebo situaciebis marTvis gegmiT. aRniSnul doku-
mentSi gawerilia "Suaxevi hesis" potenciuri sagange-
bo mdgomareobebi, maTi marTvis procedurebi, 
prevenciuli zomebi da Semarbilebeli RonisZiebe-
bi. dokumentSi nominirebulia sagangebo situaciebis 
marTvis jgufi, romelTa Sorisac gadanawilebu-
lia uflebamosilebebi. jgufi mzadaa koordini-
rebulad imoqmedos sagangebo situaciebis marTvis 
samsaxurTan da centralur sadispeCero centrTan 
erTad, nebismier saxis incidentis Tavidan asac-
ileblad. 

Raising safety awareness of civil society is 
a priority for Adjaristsqali Georgia LLC. To 
achieve this goal, a Stakeholder Engage-
ment Plan is developed and  meetings are 
held with the local population as per the 
plan.. In addition, weather forecasting sta-
tions in the catchment areas like  Goderdzi 
and Didachara, Skhalta & Chirukistsqali val-
leys. 

Early alarm signals have been set at all 
dams. The weirs and dams on the rivers 
Chirukhi, Adjaristskali and Skhaltistskali. All 
thee areas are well protected by the security 
personnel deputed at each location. To en-
sure civil safety, more than 70 informational 
posters are displayed at prominent locations

Modern fire protection systems have been 
installed in operation areas of HPP. Gen-
erators, power transformers, and central 
control panels are equipped with individual 
fire extinguishing systems. The station is 
equipped with fire alarm devices, smoke de-
tectors, portable fire extinguishers, as well 
as external and internal fire hydrants.
 

Adjaristsqali Georgia, LLC is guided by an 
emergency management plan. This docu-
ment describes the potential emergencies 
of Shuakhevi HPP, emergency management 
procedures, and preventive and mitigating 
measures. The document nominates an 
emergency management group, which has 
distributed authorities among its members 
and shows readiness to act in coordination 
with the Emergency Situation Management 
Service and Central Dispatch Center to 
avoid any type of incident. 
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Day by day, environmental protection and cli-
mate change-related issues are becoming 
more important for Georgia. Accordingly, the 
business sector and especially the companies 
producing renewable energy pay great atten-
tion to the issue of environmental protection. 
We do our best to be a responsible company, 
minimize the risks of environmental impact, 
and take tangible steps toward sustainable de-
velopment.

The company has already developed an en-
vironmental policy to express its readiness to 
comply with the environmental legislation of 
Georgia and the standards of international fi-
nancial institutions. We have implemented an 
environmental management system, which is in 
accordance with the principles of ISO 14001. It 
enables us to set goals and measure results. 
We constantly try to improve the environmental 
management system with the help of company 
employees, as well as local and international 
experts.

In order to measure the HPP operational impact 
on the environment, the company has imple-
mented a monitoring system in various direc-
tions. The monitoring of biodiversity is particu-
larly intensive.  Since 2013, the monitoring of 
fish, river macroinvertebrates, large and small 
mammals, birds, amphibians-reptiles, and flo-
ra is ongoing. The statistical processing of re-
sults helps determine whether there has been 
a change in species diversity and quantity (den-
sity), so that if necessary, compensatory mea-
sures can be implemented. Although the current 
results of the statistical analysis are positive, the 
company still implements a compensatory mea-
sure within the framework of the environmen-
tal permit, namely enriching the river with local 
trout, which is in itssecond year of successful 
implementation. As part of the compensation 
measure, afforestation took place in Shuakhevi 
and Khulo municipalities. 

aseve, sakompensacio RonisZiebis farglebSi 
gaSenda tye Suaxevisa da xulos municipaliteteb-
Si. Cven vTanamSromlobT veluri bunebis saa-
gentosTan, romelic kompaniis dafinansebiT 
9,5 heqtar tyes gaaSenebs maRalmTian aWaraSi. 

garemosdacviTi gundi aqtiurad muSaobs ax-
algazrda TaobasTan, raTa gavzardoT cno-
biereba garemosdacviT sakiTxebTan mimarTe-
baSi. operirebis arealSi arsebul skolebSi 
tardeba Sexvedrebi skolis moswavleebTan 
da maswavleblebTan, sadac araformalur 
garemoSi vesaubrebiT biomravalferovnebis 
mniSvnelobaze da misi dacvis aucilebloba-
ze. mimdinare wlis 5 ivniss kompaniis TanamS-
romlebma sxalTis saSualo skolis mos-
wavleebTan erTad skolis ezoSi darges 
nargavebi da ase aRniSnes garemos dacvis msof-
lio dRe. 

garda imisa, rom vcdilobT maqsimalurad 
SevasruloT Cven mier aRebuli valdebule-
bebi mdinaris wylis xarisxisa da mdinaris 
biomravalferovnebis SenarCunebis, haeris, 
niadagis, florisa da faunis saxeobebis 
dacvis mimarTulebiT, mdgradobis uzrunve-
lyofis mizniT, kompaniis gaaCnia grZelvadi-
ani miznebic: sayofacxovrebo da saxifaTo 
narCenebis warmoqmnis maqsimalurad Semcire-
ba, energiis dazogva da avtosatransporto 
saSualebebis gamoyenebis gamowveuli emisiebis 
minimumamde dayvana.

We cooperate with the National Agency of 
Wildlife, which is planting 9.5 hectares of for-
est in the highlands of Adjara with the com-
pany’s funding, 

The environmental team actively works with 
the younger generation to raise awareness of 
environmental issues. Meetings with school-
children and teachers are held in schools in 
the area of operation, where we talk about 
the importance of biodiversity and the need 
to protect it in an informal environment. On 
June 5 of this year, company employees and 
the students of Skhalti secondary school 
planted saplings in the schoolyard and cele-
brated World Environment Day.

In addition, we try to fulfill our obligations 
to the best of our ability in the direction of 
maintaining river water quality and river bio-
diversity, as well as protecting the air, soil, 
flora, and fauna species. In order to ensure 
sustainability, the company also has the fol-
lowing long-term goals: minimizing the gen-
eration of household and hazardous waste, 
saving energy, and minimizing emissions 
caused by the use of motor vehicles.

garemos dacva da klimatis cvlilebasTan da-
kavSirebuli sakiTxebi dRiTidRe ufro metad 
mniSvnelovani xdeba saqarTvelosTvis. Sesabam-
isad, biznesseqtori, gansakuTrebiT ki ganaxle-
badi energiebis mwarmoebeli kompaniebi, didi 
yuradRebiT udgebian garemos dacvis sakiTxebs.
Cven Zalisxmevas ar viSurebT, raTa viyoT pasux-
ismgebliani kompania, minimumamde SevamciroT 
garemoze zemoqmedebis riskebi da gadavdgaT 
xelSesaxebi nabijebi mdgradi ganviTarebis 
kuTxiT. 

kompanias SemuSavebuli aqvs garemosdacviTi 
politika, romelic gamoxatavs mzaobas, Sesa-
bamisobaSi iyos saqarTvelos garemosdacviT 
kanonmdeblobasTan da saerTaSoriso safinan-
so institutebis standartebTan. Cven davnergeT 
garemosdacviTi menejmentis sistema, romelic 
agebulia ISO 14001-is principebze. igi saSuale-
bas gvaZlevs davisaxoT miznebi da gavzomoT 
miRebuli Sedegebi. kompaniis TanamSromlebis, 
adgilobrivi da saerTaSoriso eqspertebis 
daxmarebiT mudmivad vcdilobT gavaumjobe-
soT garemosdacviT menejmentis sistema.

imisTvis, rom gavzomoT hesis operirebis 
zegavlena garemoze, kompanias danergili 
aqvs monitoringis sistema sxvadasxva mimar-
TulebiT. gansakuTrebiT intensiuria biom-
ravalferovnebis monitoringi. 2013 wlidan 
mimdinareobs Tevzis, mdinaris makrouxerx-
emloebis, msxvili da wvrili ZuZumwovrebis, 
frinvelebis, amfibia-reptiliebis, floris 
monitoringi. Sedegebis statistikuri damuSave-
bis Sedegad dgindeba, aris Tu ara cvlileba 
saxeobriv mravalferovnebaSi da raodenoba-
Si (simWidrove), raTa saWiroebis SemTxvevaSi 
ganisazRvros sakompensacio RonisZiebebi. 
miuxedavad imisa, rom dRemde statistikuri an-
alizis Sedegebi aris dadebiTi, kompania gare-
mosdacviTi nebarTvis farglebSi mainc axor-
cielebs sakompensacio RonisZiebas, kerZod, 
mdinaris adgilobrivi kalmaxiT daTevziane-
bas, rac warmatebiT xorcieldeba ukve meore 
welia. 
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SHUAKHEVI HPP CONTINUES FISH 
STOCKING IN ADJARISTSKALI BASIN 

Adjaristsqali Georgia LLC (AGL), as part 
of its environmental obligations, continues 
fish-stocking activities in the Adjaristsqali 
Basin. This year, the company has final-
ized stage two of fish stocking by releas-
ing 11,000 river trout into the Adjaristskali 
basin. 
The river trout is on Georgia’s Red List as 
an endangered species. The company’s 
above- mentioned activity above is de-
signed to promote the preservation of the 
river trout. The process of fish stocking is 
implemented by a local fish farm and Geor-
gian ichthyologists. 

In 2020, Adjaristsqali Georgia selected and 
put in charge of said process the region’s 
largest fish farm Boasting Modern Equip-
ment and Top-notch staff.

The process of fish stocking/restocking is 
monitored by Adjaristsqali Georgia on a 
quarterly basis, under its Shuakhevi HPP 
project, through ichthyologic monitoring un-
derway as part of the company’s environ-
mental plan ongoing since 2014 and set to 
continue in the years to come. 

garemos dacva

Suaxevi hesi aWariswylis auzis 

daTevzianebas agrZelebs

kompania ,,aWariswyali jorjia" garemosdacvi-
Ti valdebulebebis farglebSi aWariswylis 
auzis daTevzianebas agrZelebs. wels kompan-
iam, daTevzianebis meore etapi ganaxorciela 
da mdinaris aWariswylis auzSi 11 000 cali na-
kadulis kalmaxis larva gauSva. 

nakadulis kalmaxi saqarTvelos "wiTeli 
nusxis” obieqtia  da miniWebuli aqvs  mowyvla-
dis statusi. aRniSnuli aqtivoba xels Seu-
wyobs nakadulis kalmaxis aRdgenasa da 
SenarCunebas. daTevzianebis process uzrunve-
lyofen adgilobrivi TevzsaSeni da qarTve-
li iqTiologebi.
 
2020 wels "aWariswyali jorjias" mier SerCeu-
li iqna regionSi moqmedi  yvelaze msxvili, 
Tanamedrove aRWurvilobiT da kvalifici-
uri kadrebiT dakompleqtebuli TevzsaSeni, 
romelic uzrunvelyofs aRniSnul proces.

daTevzienebis/restokingis monitorings 
kompania "aWariswyali jorjia" Suaxevi hesis 
proeqtis farglebSi weliwadSi oTxjer,  
konmpaniis garemosdacviTi gegmis fargleb-
Si mimdinare iqTiologiuri monitoringis 
meSveobiT axorcielebs, romelic mimdin-
areobs 2014 wlidan da momdevno wlebSic 
gagarZeldeba. 

Environmental ProtectionEnvironmental Protection

iqTiologi  -  arCil  guCmaniZeiqTiologi  -  arCil  guCmaniZe
Ichthyologist - Archil GuchmanidzeIchthyologist - Archil Guchmanidze



This monitoring activity involves keeping 
an eye on the quantitative and qualitative 
parameters of aquatic fauna, including the 
river trout, at preselected stations. 

“The activities implemented by Adjaristsqali 
Georgia bear witness to the company’s high 
environmental responsibility and commit-
ment to contributing to the cause of main-
taining and reviving the Adjaristskali basin 
aquatic fauna, through utilizing the best 
approaches and practices in this sphere. 
On one hand, the company has a years-
long record of intensive routine monitoring, 
while—under its environmental obligations 
and based on said monitoring—also taking 
practical measures toward restocking en-
dangered species, on the other. In practice, 
the foregoing means extracting aboriginal 
larvae and releasing them into their charac-
teristic locations and habitats.”  - ichthyolo-
gist Archil Guchmanidze explains.

Our fish-stocking efforts in the Adjaristsqali 
Basin meet every principle—those populat-
ed-related, geographic, genetic, and envi-
ronmental alike—adopted in international 
restocking practices.

Adjaristsqali Georgia’s environmental team 
is led by Nino Gagua, who singles out en-
vironmental obligations as a must and the 
company’s top priority. 

aRniSnuli monitoringis farglebSi xor-
cieldeba iqTiofaunis, maT Soris nakadulis 
kalmaxis raodenobriv-xarisxobrivi para-
metrebis monitoringi, winaswar SerCeul 
sadgurebze.

,,kompania ,,aWariswyali jorjias" mier ganx-
orcielebuli aqtivobebi naTlad warmo-
aCens kompaniis maRal garemodacviT pasux-
ismgeblobas - wvlili Seitanos mdinare 
aWariswylis auzis iqTiofaunis SenarCu-
nebis da aRdgenis saqmeSi, am mxriv saukeTeso 
midgomebisa da praqtikis implementaciiT. 
kompania erTis mxriv mravali welia axo-
rcielebs intensiur da rutinul monitor-
ings, xolo meores mxriv garemosdacviTi 
valdebulebebis farglebSi, aRniSnul mon-
itoringze dayrdnobiT atarebs praqtikul 
RonisZiebebs gadaSenebis piras myofi saxe-
obis restokingis saxiT, rac gamoixateba na-
kadulis kalmaxis aborigenuli fondidan 
miRebuli larvebis gaSvebas maTTvis saxasi-
aTo lokaciebsa da habitatebSi." - ambobs iqTi-
ologi, arCil guCmaniZe. 

aWariswylis auzis daTevzianeba ganxorciel-
da - restokingis saerTaSoriso praqtikaSi 
miRebuli yvela principis gaTvaliswinebiT: 
populaciuri, georgrafiuli, genetikuri da 
ekologiuri principi.

kompania ,,aWariswyali jorjias" garemos-
dacviT gunds nino gagua xelmZRvanelobs. is 
aRniSnavs, rom garemosdacviTi valdebule-
bebis Sesruleba, kompaniis mTavar pri-
oritets warmoadgens.

“To meet the conditions issued by the 
Ministry of Environmental Protection and 
Agriculture of Georgia, and as part of 
the company’s Corporate Environmen-
tal Responsibility, Adjaristqali Georgia 
carries out a whole set of compensatory 
and mitigation activities. Fish stoking is 
one of the most important compensatory 
measures. 

For its fish-stocking efforts, the company 
engages the sphere’s highly qualified ex-
perts, to ensure that this compensation 
measure yields desired outcomes. Every 
step on our fish stocking plan and its im-
plementation is coordinated with the rel-
evant Ministry.” - Nino Gagua says.

In 2021-2022, the Shuakhevi HPP has 
released 21,000 trout fries into the Ad-
jaristskali basin. Based on the results of 
monitoring, and in coordination with the 
Ministry of Environmental Protection and 
Agriculture, the company is committed to 
continuing fish stocking in the Adjarists-
kali basin.

,,Cveni kompania, saqarTvelos garemos dacvi-
sa da soflis meurneobis saministros mier 
gacemuli garemosdacviTi gadawyvetilebis 
pirobebis Sesrulebi mizniT, aseve garemos-
dacviTi pasuxismgeblobis farglebSi axo-
rcielebls sxvadasxva saxis sakompensacio 
da Semarbilebel RonisZiebebs. aWariswylis 
auzis  "saqarTvelos wiTeli nusxis" saxeo-
biT, kerZod nakadulis kalmaxiT  daTevziane-
ba, erT-erTi mniSvnelovani sakompensacio 
RonisZiebaa

daTevzianebis procesSi kompanias CarTuli 
hyavs maRali kvalifikaciis mqone dargis 
eqspertebi, raTa sakompensacio RonisZiebam ga-
moiRos sasurveli Sedegi. daTevzianebis dage-
gmva da ganxorcielebis yvela etapi SeTanxmebu-
lia Sesabamis saministrosTan. " -   aRniSna nino 
gaguam.

2021-2022 welebSi Suaxevi hesis mier aWariswylis 
auzSi  gaSvebuli kalmaxis lifsitis raode-
noba 21 000 Seadgens. monitoringis Sedegebze 
dayrdnobiT da garemosa da soflis meur-
neobis  saministrosTan SeTanxmebiT, kompania 
Semdgom wlebSic gaagrZlebs aWariswylis auz-
is daTevzianebas.
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maRalmTiani aWaris mosaxleobis cx-
ovrebis donisa da keTildReobis 
gaumjobesebis mizniT "aWariswyali 
jorjia" TemSi investirebis (community 
investment) meqanizms iyenebs da mas sami 
mimarTulebiT warmarTavs. es mimar-
Tulebebia: ganaTleba da cnobierebis am-
aRleba, Temebis ganviTareba da adgilo-
brivi infrastruqturis gaumjobeseba.
mSeneblobis periodidan dRemde Cveni 
socialuri programebis portfolio 
asobiT grZelvadian da Sedegze orien-
tirebul proeqts iTvlis. TemTan dia-
logi da komunikacia eleqtroenergiis 
gamomuSavebis etapzec grZeldeba. sazoga-
doebasTan urTierTobis oficrebi mud-
mivad xvdebian mosaxleobas da awvdian 
informacias kompaniis saqmianobasTan 
dakavSirebiT, mosaxleobasTan erTad 
xdeba sxvadasxva socialuri proeqtis 
dagegmva. 

ganaTleba da cnobierebis amaRle-
ba kvlav rCeba erT-erT prioritet-
ul mimarTulebad. kvalificirebuli 
kadrebis momzadebisa da gadamzadebis 
mizniT, kompania axorcielebs student-
Ta staJirebas "Suaxevi hesSi". programis 
farglebSi studentebi eleqtromeqani-
kuri departamentis zedamxedvelobis 
qveS gaecnen eleqtroenergiis warmoebis 
sxvadasxva aspeqts, Seiswavles hesis usa-
frTxoebis sakiTxebi da maRali Zabvis 
obieqtebis specifika. mimdinare wels 
kompaniam eleqtrobis programis 9 stu-
denti gadaamzada. 

kkorporaciuliorporaciuli
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In order to improve the standard of liv-
ing and well-being of the population of 
mountainous Adjara, our company Ad-
jaristsqali Georgia, LLC uses the mech-
anism of community investment in three 
directions, including education and 
awareness raising, development of com-
munities, and improvement of local infra-
structure. From the period of construc-
tion until today, our portfolio of social 
programs counts hundreds of long-term 
and results-oriented projects. Dialogue 
and communication with the communi-
ty continues at the stage of electricity 
generation. Public relations officers con-
stantly meet with representatives of the 
population and provide information on 
company activities. Various social proj-
ects are being planned along with the 
population.

Education and raising awareness re-
mains one of the priority directions. To 
train and retrain qualified staff, the com-
pany provides student internships at 
Shuakhevi HPP. Within the framework of 
the program, students under the super-
vision of the Electromechanical Depart-
ment got acquainted with various aspects 
of electricity production and studied the 
safety issues of the HPP and the specif-
ics of high-voltage units. This year, the 
company retrained nine students from 
the electrical engineering program.

maRalmTiani aWaris mosaxleobis um-
ravlesoba mowyvladia, usaxsrobis 
gamo ojaxebi ver axerxeben abiturient-
Ta saTanado momzadebas. am sakiTxis xe-
lSewyobis mizniT "aWariswyali jorjiam" 
sofel didaWaraSi gaxsna abiturientTa 
mosamzadebeli centri erTiani erovnu-
li gamocdebisTvis, sadac amJamad 3 sof-
lidan 22 bavSvi swavlobs. centrSi moq-
medebs 6 sagnobrivi jgufi: qarTuli ena, 
maTematika, istoria, biologia, qimia da 
inglisuri ena. 

"aWariswyali jorjia" kvlavac agrZelebs 
studentTa dafinansebas. mimdinare wels 
kompaniis yovelTviur stipendias 5 stu-
denti iRebs. 

Temebis gaZliereba mcire biznesis mx-
ardaWeris programis farglebSi isev 
grZeldeba. kompaniam 4 fermers daufi-
nansa biznesidea, romlebic moiazrebda 
saojaxo sastumros keTilmowyobas, kak-
lis saSrobi danadgaris SeZenas, Jolos 
meurneobis ganviTarebasa da mecxove-
leobas. 

rac Seexeba infrastruqturul proeqtebs, 
isini adgilobriv municipalitetebTan 
erTad partniorobis farglebSi xor-
cieldeba. 

mimdinare wels kompaniam Semdegi infra-
struqturuli proeqtebi daafinansa: 
sofel wablana-wablianis wyalsadenis 
magistralis mSenebloba - xulos munici-
paliteti; 
CanCxalos baga-baRis ezos keTilmowyo-
ba - Suaxevis municipaliteti; 
baga-baRis mSenebloba sofel maxalaki-
ZeebSi - Suaxevis municipaliteti.

Cven kargad vacnobierebT Cvens pasuxismge-
blobas adgilobrivi mosaxleobis wi-
naSe, Tavs moviazrebT am sazogadoebis 
wevrad da Cveni mxardaWeriT gvinda gavx-
deT "saimedo mezobeli" "Suaxevi hesis" ar-
ealSi mcxovrebi mosaxleobisTvis.

The majority of the population of moun-
tainous Adjara is vulnerable, and due to 
a lack of funds, families are not able to 
properly train the entrants. In order to ad-
dress this issue, Adjaristsqali Georgia, 
LLC has opened a preparatory center for 
entrants for the unified national exams in 
the village of Didachara, where 22 children 
from 3 villages are currently studying. The 
center has six subject groups, including 
Georgian language, mathematics, history, 
biology, chemistry, and English language.

Adjaristsqali Georgia, LLC continues to 
finance student education. This year, 
five students will receive the company's 
monthly scholarship.

The small business support program con-
tinues to strengthen communities. The 
company financed four farmers with busi-
ness ideas, such as improving a guest-
house, purchasing a walnut drying ma-
chine, developing raspberry farming, and 
animal husbandry.

Infrastructural projects are implemented 
within the framework of a partnership with 
local municipalities. 

This year, the company has funded the 
following projects:
Construction of the water main of the vil-
lage of Tsablana-Tsabliani, Khulo munici-
pality; 
improvement of the Chanchkhalo nursery 
school yard, Shuakhevi; 
and the construction of a nursery school in 
the village of Makhalakidzeebi, Shuakhevi.

We are well aware of our responsibility to 
the local population, we see ourselves as 
a member of this society, and we want to 
become a "neighbor of choice" for the pop-
ulation living in the area of the Shuakhevi 
HPP.



"kompania aWariswyali jorjia" rogorc 
mSeneblobis, aseve operirebis periodSi 
afinansebda da afinansebs socialur da 
mikrobiznesproeqtebs aWaraSi, maT So-
ris, sofel yinCaurSic.

kompanias socialuri pasuxismgeblobis 
niSniT specialuri memorandumi aqvs ga-
formebuli sofel yinCaurTan da yovel-
wliurad afinansebs biznesproeqtebs. ase 
dafinansda 6 sxvadasxva mimarTulebis 
saqmianoba sofel yinCaurSi, sadac ukve 
2021 wlis dekembridan patara kafec amo-
qmedda sxalTis monasterTan axlos, 
"aWariswyali jorjias" finansuri xe-
lSewyobiT.

kafes maspinZeli 50 wlis guliko abaSiZea 
meuRlesTan erTad, Tumca sofelSi kaf-
es gaxsnis idea maT rZals, Tamar SainiZ-
es ekuTvnis. Tamarma proeqti dawera da 
"aWariswyali jorjias" konkursze warad-
gina. misi proeqti moiwones da daafinans-
es.

Throughout both construct ion and operat ion 
phases, Adjar istsqal i  LLC has been f inancing 
a var iety of  social  and microbusiness projects 
in Adjara,  including the vi l lage of  Kinchaur i . 

The company enjoys a special  social  respon-
sibi l i ty  memorandum with the v i l lage of  Kin-
chaur i  to f inance business projects every 
year.  This is how assistance was provided in 
s ix di fferent direct ions in the v i l lage of  Kin-
chaur i  where,  in December 2021, a smal l  café 
opened near the Skhal ta Monastery wi th f i -
nancial  support  f rom Adjar istsqal i  Georgia. 

The café is run by Gul iko Abashidze, 50, and 
her husband, though the idea of  opening i t  in 
the v i l lage was conceived by their  daughter-
in- law, Tamar Shainidze. Tamar put together a 
project  and submit ted i t  for  a compet i t ion an-
nounced by Adjar istsqal i  Georgia.  Eventual ly, 
her in i t iat ive was commended and f inanced.

 

guliko abaSiZe

sxalTis muzeumis win es kafe 2021 wlis de-
kembridan funqcionirebs da centralur 
gzaze gamvlel turistebze, adgilobriv 
mosaxleobazea gaTvlili.

"vcdilobT, stumrebs davagemovnebinoT 
Sxamqimikatebis gareSe moyvanili ekopro-
duqti. rZis produqtebi, Tafli, sezon-
uri bostneuli da baRCeuli - yvelaferi 
adgilze gvaqvs, mxolod nesvis da sazam-
Tros yidva gviwevs. xandaxan, roca me ar 
maqvs rame bostanSi, mezoblisgan gadmo-
maqvs, es maTTvisac kargia," - ambobs guliko 
abaSiZe.

is yovel diliT 8 saaTze dgeba da kafes 
xsnis. zafxulis sezonis dadgomisTanave 
turistebis raodenobam mkveTrad imata 
da xandaxan gvian Ramemde uwevs gulikos 
meuRlesTan erTad kafeSi darCena. samo-
mavlod apirebs mzareuli da mimtani 
daasaqmos, ase is da misi meuRle ZiriTad 
samsaxurebsac SeinarCuneben da ramdenime 
samuSao adgilsac gaaCenen sofelSi.

Guliko Abashidze 
 

The café in f ront  of  the Skhal ta Museum has 
been operat ing s ince December 2021, target-
ing both tour ists t ravel ing down the central 
road and local  residents

“We seek to t reat  them to eco-fr iendly food 
products f ree f rom chemicals.  Our dairy prod-
ucts,  honey, seasonal  vegetables,  and gourds 
are al l  homegrown, wi th the except ion of  can-
taloupes and watermelons which we buy in 
winter.  Sometimes when I ’m unable to get 
something in my vegetable garden, I  buy i t 
f rom my neighbors,  which is good for them, 
too,”  Gul iko Abashidze says.

She gets up at  8 am every morning to open 
the café.  Come summer tour ists f lock to the 
place, so Gul iko and her husband sometimes 
end up staying in the café late into the night. 
Her future plans include hir ing a cook and a 
wai ter/wai t ress.  This wi l l  a l low her and her 
husband to keep their  day jobs whi le creat ing 
new workplaces in the v i l lage.

adamianebiadamianebi
maRalmTiani aWaridanmaRalmTiani aWaridan

The only cThe only cafeafe

 in The village Kin in The village Kinchauri chauri 
erTaderTi kafe sofel erTaderTi kafe sofel 

yinCaurSiyinCaurSi

PePeople Froople From Highm High
Montainous Montainous AjaraAjara

  



As long as our company exists and generates 
electric power, we will at the same time continue 
financing similar projects to develop the tourist 
environment in mountainous Adjara. 

Development-oriented projects, such as fami-
ly-run hotels, cafes and bars, and so on—that is, 
businesses with prospects of employment—are 
in our sphere of interest. 

We have financed a family-owned hotel, a honey 
manufacturing company, and cattle-breading ini-
tiatives.  These projects are implemented in the 
village of Khinchauri as well,” Adjaristsqali Geor-
gia’s corporate representative says.

 So far, the company has financed six business 
projects. Trainings have been held, and the proj-
ects’ participants are consulted by specialists. 

Adjaristsqali Georgia LLC is committed to con-
tinuing supporting small businesses in the future.

sanamanam iarsebebs Cveni kompania da gamov-
imuSavebT eleqtroenergias, paralelurad 
davafinansebT msgavs proeqtebs maRalm-
Tiani aWaris, turistuli garemos ganvi-
TarebisTvis.

Cveni interesis sagania ganviTarebaze orien-
tirebuli proeqtebi, saojaxo sastumroebi, 
kafe-barebi da a.S. mcire biznesi, romelic 
samomavlod sxvebsac daasaqmebs.

dafinansebuli gvaqvs aseve saojaxo sastum-
ro, Taflis sawarmo da mesaqonleobis 
mimarTuleba, es proeqtebic sofel yinCaur-
Si xorcieldeba" - ambobs "aWariswyali jor-
jias" warmomadgeneli.

kompaniam ukve eqvsi biznesproeqti daafi-
nansa. Catarda treningebi, proeqtis monaw-
ileebs konsultaciebs uwevdnen specialiste-
bi.

mcire biznesis mxardaWeras kompania 
"aWariswyali jorjia" momavalSic gegmavs.
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kerZebs kafeSi axla guliko amzadebs: ugem-
rieles sinors, axalamoyvanili yvelis 
boranos, aWarul tkbileuls - boregs, 
halvas da sxvas.

kafeSi aWarul yavasac xarSaven, sqeli qafiT 
da zomierad SaqriT an uSaqrod. roca 
Zalian cxela, turistebi civ, Camosasxmel 
luds agemovneben.

xandaxan gulikosTan kafeSi mosuli stum-
rebi imdenad Sinaurul garemoSi grZnoben 
Tavs, rom kafes diasaxliss Ramis gasaTev-
sac sTxoven, miuxedavad imisa, rom ojaxs 
jer saojaxo sastumro ar aqvs. sofel yin-
CaurSi, sxalTis muzeumis win mdebare kafe 
erTaderTia mTel sofelSi.

kompania "aWariswyali jorjias" warmomad-
geneli sxalTis TemSi, jangul SainiZe am-
bobs, rom kompaniisTvis prioritetulia 
qalebis mier inicirebuli proeqtebis xe-
lSewyoba Temsa da municipalitetSi qalTa 
ekonomikuri gaZlierebisTvis.

"Tamar SainiZis proeqti ganviTareba-
ze orientirebuli mcire biznesia, Tan 
strategiul adgilzea. aseTi saqmianobis 
xelSewyoba CvenTvis Zalian mniSvnelova-
nia.

Presently, Guliko prepares dishes in the café. She 
makes mouthwatering sinori strips of pasta-like 
dough mixed with dairy products, borano made 
from fresh cheese, and all kinds of Adjara-style 
desserts, such as boregi, halva, and others.

The café also serves fresh Adjara-style coffee 
with rich foam on top, moderately sweetened or 
unsweetened altogether. When it gets really hot, 
tourists are treated to cold draft beer. 

Sometimes guests feel so comfortable and at 
home in the café that they ask Guliko to let them 
stay overnight, even though her family does not 
own a family-run hotel yet—the café across from 
the Skhalta Museum in Kinchauri is so far the only 
establishment of this kind in the village.

Jangul Shainidze, Adjaristsqali Georgia’s corpo-
rate representative in the Skhalta Community, 
says that the company gives priority to supporting 
projects initiated by women, to ensure women’s 
economic empowerment in the community and 
municipality.

 “Tamar Shainidze’s project involves a develop-
ment-oriented small business, in a strategic lo-
cation at that. Supporting such activities is very 
important to us. 

kkorporaciuliorporaciuli
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saojaxo sastumrosaojaxo sastumro
 “sxalTa” “sxalTa”

patara samoTxe xuloSipatara samoTxe xuloSi

izolda surmaniZe sxalTaSi ximSiaS-
vilebis muzeumis direqtoria, parale-
lurad municipalitetis "qalTa oTaxs" 
xelmZRvanelobs da soflis sakuTar sax-
lSi ukve xuTi welia saojaxo sastumro "sx-
alTas" amuSavebs.

saxli xisaa. ezoSi SesvlisTanave xis sa-
siamovno suns igrZnobT. aqvea Zveli na-
lia, romlis qveSac ukve daCexili da zam-
TrisTvis momaragebuli SeSaa gafenili.

saxlSi saZineblebi, samzareulo, misaRe-
bi oTaxi " yvelaferi xisaa, diasaxliss ar 
SeuRebavs kedlebi, ise datova, rogorc 
iyo, bunebrivad, radgan aq mosulma stum-
rebma bunebasTan siaxlove saxlSi fexis 
SedgmisTanave unda igrZnon.

SKhalTaSKhalTa
a family-run hoTel a family-run hoTel 

Small paradiSe in KhuloSmall paradiSe in Khulo

Izolda Surmanidze is the director of   the Khim-
shiashvi l i  Histor ic House Museum in Skhal ta. 
At  the same t ime, she is in charge of  the mu-
nic ipal  Women’s Room, also managing Skhal-
ta,  a fami ly-run hotel  in her v i l lage home, for 
f ive years now. 

As soon as you enter the yard surrounding 
her wooden house, you smel l  the pleasant 
f ragrance of  wood. Nearby there is an old 
nal ia barn wi th f i rewood already chopped for 
winter and spread out at  i ts  feet . 

Everything in the house, including bedrooms, 
the k i tchen and the l iv ing room, is wooden. 
The hostess opted against  paint ing the wal ls, 
instead leaving everything in i ts natural  form, 
because guests must feel  one with nature just 
as they set foot  in her home.

Izolda SurmaniZe 

Before enter ing the house, you are strongly 
advised to strol l  under the gigant ic f ru i t - lad-
en cherry,  whi te mulberry,  and pear t rees. 
You wi l l  not ice a round wooden panchatu-
r i  gazebo with a big,  round wooden table 
fu l l  of  a l l  k inds of  scrumpt ious dishes for 
guests near ly every day. 

Izolda Surmanidze opened this fami ly-run 
hotel  in her home in 2017. At f i rst ,  i t  could 
accommodate just  e ight guests.  But now 
the Skhal ta Hotel  has expanded to host as 
many as seventeen vis i tors.

To develop her fami ly-owned hotel ,  Izol-
da enjoys f inancing al located under Ad-
jar istsqal i  Georgia’s social  projects. 

The hotel ’s propr ietor ta lks about her l i fe, 
endeavors,  and plans for the future: 

izolda surmaniZeizolda surmaniZe

sanam saxlSi SexvalT, uzarmazari, nayofiT 
daxunZluli, alublis, TeTri TuTisa 
da msxlis xeebis qveS unda gaiaroT. iqvea 
xis mrgvali fanCaturi, sadac didi, xis 
mrgvali magida TiTqmis yoveldRe ivseba 
aTasgvari kerZiT stumrebisTvis.

izolda surmaniZem sakuTar sacxovrebel 
saxlSi saojaxo sastumro 2017 wels gaxs-
na. sivrce Tavidan mxolod 8 stumrisTvis 
iyo gaTvlili, axla ki saojaxo sastumro 
"sxalTas" ukve 17 vizitoris miReba SeuZlia.

saojaxo sastumros ganviTarebaSi mas kom-
pania "aWariswyali jorjias"  socialuri 
proeqtebis farglebSi gamoyofili dafi-
nanseba daexmara.

sastumros mepatrone sakuTar cxovrebaze, 
saqmianobasa da samomavlo gegmebze sau-
brobs:

adamianebiadamianebi
maRalmTiani aWaridanmaRalmTiani aWaridan
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"yovelTvis sazogadoebrivi saqmiT viyavi 
dakavebuli, vyofilvar soflis sabWos Tav-
mjdomare, sakrebulos Tavmjdomare, meris 
warmomadgeneli, axla muzeumis direqtori 
da qalTa oTaxis xelmZRvaneli var. 

xalxze zrunvis da pasuxismgeblobis 
grZnoba am valdebulebebiT Camomiyal-
ibda, amis Semdeg gaCnda Cems cxovre-
baSi saintereso ideebi, ekonomikuri 
gaZlierebis survili da sakuTari biz-
nesis dawyebac ase gadavwyvite.

minda Cemi aqtiurobiT soflad mcx-
ovreb axalgazrdebs magaliTi mivce da 
vaCveno, rom aqac SeiZleba cxovreba
da saqmis keTeba, Tuki sakuTar cxovrebas 
da xvalindel dRes kargad dagegmav"
- ambobs izolda surmaniZe.

pirveli granti saojaxo sastumros 
mosawyobad man 2016 wels miiRo pro-
eqtidan - "awarmoe saqarTveloSi". izol-
da ambobs, rom mis saxlSi mudmivad 
xalxmravloba da stumrebis mimosvla 
iyo. stumarmaspinZlobis es tradicia 
izoldam saojaxo biznesis safuZvlad 
aqcia.

izolda surmaniZe saojaxo sastumros 
amoqmedebisTanave mixvda, rom swori 
biznesstrategia SeimuSava da stumrebic 
arasdros moakldeboda sxalTaSi mis 
saojaxo sastumros:

“I’ve always been involved in social activities. I have 
served as chairperson of the village council, chair-
person of the local sakrebulo representative body, 
the mayor’s representative, and now as the muse-
um’s director and the head of the Women’s Room. 

Thanks to these obligations, I have developed a 
sense of caring and being responsible for people. At 
some point, new ideas emerged along with a desire 
to achieve economic empowerment - and this is how 
I decided to start a business of my own. 

With my activity, I want to set an example for rural 
young people and show that one can live and do 
things here as long as you plan your life and future 
correctly,” Izolda Surmanidze reveals.

She received her first grant to establish a fami-
ly-owned hotel from project Produce in Georgia, 
in 2016. Izolda says that her home was always full 
of guests, a hotspot of hospitality of sorts. And she 
took advantage of this tradition of hospitality as the 
foundation for building her family-owned business.

As soon as she started operating her family-run ho-
tel, Izolda Surmanidze realized that she had devel-
oped the right business strategy—her family-owned 
hotel in Skhalta would never lack visitors:

"aWariswyali jorjias" dafinansebiT 
bevri ram Sevmate saojaxo sastumros. 
kidev bevri Canafiqri maqvs, ezoSi minda 
movawyo sakonferencio sivrce. CemTan 
xSirad modian arasamTavrobo orga-
nizaciebis warmomadgenlebi da xvdebi-
an sxvadasxva jgufebs, am praqtikam mibiZ-
ga sakonferencio sivrceze fiqrisken.

Tagodanac xSirad Camodian turistebi 
da sadils mikveTen. Cemi vizitorebis 
50% ucxoelia. am did saxlSi mxolod 
me da Cemi meuRle vcxovrobT. Cveni sami 
Svili baTumSia" - ambobs saojaxo sastum-
ro "sxalTas" mepatrone.

“With financing from Adjaristsqali Georgia, I have 
added value to my family-run hotel in many ways. I 
have many other plans, too. I want to build a con-
ference space in the yard. Representatives of var-
ious NGOs often come to my hotel to meet with 
different groups, a practice that has motivated me 
to consider building a conference venue. 

Tourists also come to me from the village of Tago 
and often order meals. Half of my visitors are 
foreigners. It’s just my husband and I in this big 
house. Our three children live in Batumi,” the fami-
ly-owned Skhalta hotel’s proprietor says.



dRis ganmavlobaSi izolda xuloSi 
mcxovreb qalebs xvdeba "qalTa oTaxis" 
farglebSi problemebsa da gamowveve-
bze sasaubrod, samuSao dros muzeumSi 
atarebs da saojaxo sastumros vizitor-
Ta maspinZlobasac aswrebs.

mas miaCnia, rom sazogadoebrivi sakiTx-
ebis gadawyvetisas qalebis roli umniS-
vnelovanesia, Tumca Cvens qveyanaSi isev 
ar aqvT qalebs gadawyvetilebis mimReb 
instanciebSi sakmarisi adgili.

kompania "aWariswyali jorjia"  moma-
valSic gegmavs qalebis, da aramxolod 
qalebis biznesideebis dafinansebas 
xulos municipalitetis soflebSi. 
kompaniisTvis qalebis ekonomikuri 
gaZliereba prioritetuli mimarTule-
baa.

"aWariswyali jorjiam" 2020-21 wlebSi 
sxalTis TemSi 9 biznesproeqti daaf-
inansa. wlevandeli, 2022 wlis konkur-
sisTvis axali gancxadebebis miReba ax-
lac mimdinareobs.

Earlier in the day, Izolda meets with women 
from Khulo, to discuss their concerns and chal-
lenges, as part of the Women’s Room. Next, 
she spends her workday proper in the muse-
um, also managing to host her family-owned 
hotel’s guests later. 

She believes that the role of women is of par-
amount importance when it comes to solving 
social issues, though women at this point do 
not have enough voice in decision-making 
processes in our country.

Adjaristsqali Georgia LLC is committed 
to continuing financing business ideas 
by women, and not only, in the villages 
of Khulo Municipality. Women’s econom-
ic empowerment is the company’s priority 
direction. 

In 2020-2021, Adjaristsqali Georgia fi-
nanced nine business projects in the 
Skhalta Community. Applications are be-
ing accepted for this year’s competition.

kkorporaciuliorporaciuli
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* Finance & Accounting Standards* Finance & Accounting Standards

* ESCO-USAID Balance Market Related Issues* ESCO-USAID Balance Market Related Issues

* Rules of Calculation and declaration of property Tax* Rules of Calculation and declaration of property Tax

* Basic-Excel - OEND* Basic-Excel - OEND

* Global Compact Network Georgia-Corporate Sustainability* Global Compact Network Georgia-Corporate Sustainability
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* Email etiquette and writing skills-Princeton Academy* Email etiquette and writing skills-Princeton Academy
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* finansebi da buRaltruli aRricxvis standartebi* finansebi da buRaltruli aRricxvis standartebi

* E* E!"#$%!&'(!"#$%!&'( sabalanso  bazarTan dakavSirebuli sakiTxebi sabalanso  bazarTan dakavSirebuli sakiTxebi

* qonebis gadasaxadis gamoTvlisa da deklaraciis wesi* qonebis gadasaxadis gamoTvlisa da deklaraciis wesi
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* saqmiani komunikaciis weriTi unarebi - * saqmiani komunikaciis weriTi unarebi - Princeton Academy

* eleqtro usafrTxoeba - saqarTvelo* eleqtro usafrTxoeba - saqarTvelos teqnikuri universitetis teqnikuri universiteti

* narCenebis marTva* narCenebis marTva
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treningebi da kvalifikacia

TRAININGS AND QUALIFICATION



Open Dialogue

AGL management organizes bi-monthly open dialogue sessions. The aim of 
these sessions is to have direct communication between management and 
employees. During these sessions, both parties provide feedback on com-
pany performance, policies, and strategies.

Each employee has the opportunity to express their needs, requirements, 
thoughts, and areas of improvement. Each comment and remark is noted 
and shared with management and HOD for discussion. Within a set time 
frame, the items mentioned during these open dialogue sessions are del-
egated and shared with responsible persons for further action. Improve-
ments and actions taken related to the presented issues are shared with 
employees during the following open dialogue session.

Team Building

We organize fun outdoor gatherings, which give employees the possibility 
to enjoy time apart from work and get to know each other in different 
situations, as well as learn new skills.  

Team building activities help our team improve relationships and dynamics,
cultivate trust, enhance communication, encourage creativity and innova-
tion, achieve goals, develop skills, increase efficiency and productivity, and 
create the company’s corporate culture

Ria dialogi

Sps "aWariswyali jorjias" menejmenti or TveSi erTxel awyobs 
Ria dialogis sesiebs. sesiis mizania, uSualo komunikacia mene-
jmentsa da TanamSromlebs Soris, orive mxridan ukukavSiris 
miReba da kompaniis muSaobis, politikisa da strategiebis Sesax-
eb informaciis gaziareba. 

sesiaze nebismier TanamSromels aqvs SesaZlebloba, gamoxatos 
Tavisi saWiroebebi, moTxovnebi da mosazrebebi. TiToeuli 
komentari da SeniSvna aRiricxeba da diskusiisTvis gadaecema 
menejmentsa da departamentis xelmZRvanels. dadgenil vadaSi 
Ria dialogis sesiebze wamoWrili sakiTxebi delegirebulia 
da Semdgomi reagirebisaTvis gadaecema pasuxismgebel pirebs. 
sakiTxebTan dakavSirebiT gaumjobesebisa da qmedebebis Sesaxeb 
informacia kvlav miewodebaT TanamSromlebs Ria dialogis 
momaval sesiebze.

gundis mSenebloba

Cven vawyobT gasarTob Sekrebebs Ria cis qveS, rac TanamSromlebs 
SesaZleblobas aZlevs, sasiamovno dro gaataron samuSaos gar-
da da gaicnon erTmaneTi sxvadasxva situaciaSi, SeiZinon axali 
unarebi da miiRon informacia erTmaneTis Sesaxeb.

gundis Seqmnis aqtivobebi exmareba Cvens gunds, gaaumjobesos urT-
ierTobebi da dinamika, danergos ndoba, gaaZlieros komunika-
cia, waaxalisos SemoqmedebiToba da inovacia, miaRwios miznebs, 
ganaviTaros unarebi, gazardos efeqturoba da produqtiulo-
ba da Seqmnas kompaniis korporatiuli kultura.
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Our TeamOur Team
Cveni gundiCveni gundi
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