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Suaxevi hesma operireba 2020 wlis gazaf­
xulze daiwyo, eleqtroenergiis gamo­
muSaveba mimdinareobs yovelgvari te­
qnikuri gamowvevis gareSe. Suaxevi hesi 
da sxalTa hesi, rogorc dRes, aseve 
momavalSic, mis mier gamomuSavebuli 
eleqtroenergiiT mudmivad iTamaSebs 
mniSvnelovan rols saqarTvelos im­
portze damokidebulebis SemcirebaSi.

Suaxevi hesi warmoadgens yvelaze did 
da mniSvnelovan  energo proeqts, ro­
melic  bolo aTwleulebis manZilze 
saqarTveloSi ganxorcielda. Suaxevi 
hesi gazrdis eleqtroenergiis Sida 
warmoebas da amavdroulad, yovelwli­
urad Seamcirebs sasaTbure airis gamof­
rqvevas garemoSi  200 aTasi toniT. ganax­
lebadi energiis sxva wyaroebTan erTad 
rogoric aris mzis da qaris sadgurebi, 
Suaxevi hesi xels Seuwyobs saqarTvelos 
energo damoukideblobisken swrafvas.

CemTvis didi pativia, saukeTeso qarT­
vel inJinerTa gundTan erTad vmarTo 
saqarTvelosTvis umniSvnelovanesi en­
ergo proeqti. Suaxevi hesi mravali wlis 
manZilze, mis mier gamomuSavebuli ele­
qtroenergiiT, mniSvnelovnad Seuwyobs 
xels saqarTvelos energo damoukide­
blobisken swrafvas. amavdroulad, Cven  
operirebis etapzec davrCebiT lider­
ebi energo seqtorSi korporaciuli 
pasuxismgeblobis mimarTulebiT  da 
maRalmTian aWaraSi, Cveni mxardaWeriT, 
kvlav araerTi socialuri proeqti gan­
xorcieldeba.

The Shuakhevi HPP began operating in the 
spring of 2020, and electricity is currently be-
ing generated without any major operational 
issues. Not only today but also in future, the 
electricity generated at  Shuakhevi & Skhalta 
HPP, will play an important role in decreasing 
Georgia’s dependence on imported electricity.

 

Shuakhevi Hydro Power Plant (HPP) rep-
resents the largest and most influential en-
ergy project in the last few decades in Geor-
gia.  187 MW Shuakhevi HPP is contributing 
in increasing domestic electricity production 
and is also estimated reducing the emission of 
greenhouse gases by more than 200,000 tons 
per year.  Together with other renewable ener-
gy sources such as solar and wind power sta-
tions, Shaukehevi HPP is poised to become 
Georgia’s main energy link to achieve energy 
independence.

It is an honor for me to manage this strategical-
ly important energy project and work with such 
a talented & dedicated team of Georgian engi-
neers. The energy that the Shuakhevi Hydro-
power Plant produces will significantly support 
Georgia’s path toward energy independence 
for many years to come. As we begin the op-
eration phase of our project, we will continue 
to lead the energy sector in social responsibil-
ity by supporting a variety of social projects in 
highland Adjara.

rakeS naiki RAKESH NAIK

aRmasrulebeli 
direqtoris gzavnili

MESSAGE FROM THE CHEAF 
EXECUTIVE OFFICER



Suaxevi hesi- gardamtexi proeqti saqarTvelosTvis

SHUAKHEVI HYDRO POWER PLANT - A LANDMARK PROJECT FOR GEORGIA
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“saqarTvelos energetikis ganviTareba 
saqarTvelos ekonomikuri damoukide­
blobis ganmtkicebis erTaderTi gzaa. 
Suaxevi hesis msgavsi sufTa teqnologiebiT 
aSenebuli hidroeleqtrosadgurebi, 
romlebic kidev Semogvemateba uaxloes 
wlebSi, Cveni energetikuli damoukide­
blobis sawindaria. aqedan gamomdinare, 
mivesalmebiT aseT proeqtebs da yovelT­
vis davuWerT mxars.”

naTia Turnava
ekonomikisa da mdgradi ganviTarebis ministri

“Suaxevi hesi ukve operirebs sruli dat­
virTviT. es aris erT-erTi gamorCeuli 
proeqti Cveni energetikuli seqtorisTvis, 
Cveni qveynis energodamoukideblobisT­
vis. aseve, gansakuTrebiT mniSvnelovania 
is sargebeli, romelic proeqtma moutana 
municipalitetebs Cvens regionSi. darw­
munebuli var, msgavsi proeqtebis ganxor­
cielebiT SevZlebT, rom kidev ufro me­
tad gavamyaroT Cveni qveynis ekonomika da 
energodamoukidebloba.”

Tornike riJvaZe
aWaris mTavrobis Tavmjdomare

“Developing the Georgian energy sector is one of 
the best ways to strengthen Georgia’s economic 
independence. Building more hydropower plants 
with clean technologies such as those in use at the 
Shuakhevi Hydropower Plant (HPP) is a prerequi-
site for our energy independence. Therefore, we 
welcome these kinds of projects and will always 
support them.”

Natia Turnava
Minister of Economy and Sustainable Development

“The Shuakhevi HPP is already operating at full ca-
pacity. This is one of the most important projects in 
Georgia’s energy sector and a vital step towards the 
country’s goal of achieving energy independence. 
The numerous social and economic benefits that 
this project has brought to municipalities in our re-
gion are also especially important. By implementing 
similar projects elsewhere, we will be able to boost 
our country’s economy and energy independence 
even more.”

Tornike Rizhvadze
Chairman of the Government  of Adjara
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Suaxevi hesi operirebaSi 2020 wlis gazaf­
xulze Sevida da mis mier gamomuSavebulma 
eleqtroenergiam daaxloebiT 8% gazarda 
sezonuri hesebis mier gamomuSavebuli ele­
qtroenergia gasuli wlis analogiur maCvene­
belTan SedarebiT.

187 mgvt simZlavris Suaxevi hesi  gansakuTre­
biT mniSvnelovania qveynisTvis energodef­
icitis periodSi. Suaxevi hesi warmoadgens 
dReRamuri regulirebis hess, romelic 
mniSvnelovan rols TamaSobs qveynisTvis pi­
kuri moTxovnis dros eleqtroenergiis mi­
wodebis procesSi.

The Shuakhevi  HPP began operat ion in the 
spr ing of  2020, and the electr ic i ty i t  has gen-
erated has resul ted in an 8% increase in the 
electr ic i ty generated by seasonal  hydropower 
plants in Georgia compared to last  year.

The Shuakhevi  HPP is especial ly important 
dur ing per iods when Georgia exper iences en-
ergy def ic i ts.  As a dai ly regulat ion hydropow-
er plant,  i t  p lays an important role in supply-
ing the country wi th electr ic i ty dur ing peak 
demand. 

Suaxevi hesis proeqtis mflobelebi arian nor­
vegiuli Clean Energy Invest da induri Tata Power. 
Suaxevi hesi warmoadgens erTaderT proeqts 
qarTul energo seqtorSi, romelic sami umsx­
vilesi finansuri institutis: evropis rekon­
struqciisa da ganviTarebis bankis (EBRD), aziis 
ganviTarebis bankisa (ADB)  da msoflio bankis 
jgufis wevri, saerTaSoriso safinanso kor­
poracia IFC-is mier finansdeba.

AGL and the Shuakhevi HPP are co-owned by 
Norway’s Clean Energy Invest and India’s Tata 
Power Company Limited. The Shuakhevi HPP is 
the only project in Georgia’s energy sector funded 
by the European Bank for Reconstruction and De-
velopment, the Asian Development Bank, and the 
International Finance Corporation (IFC), a mem-
ber of the World Bank Group.



giorgi TavdgiriZe, inJineri: “Cveni gun-
dis warmatebas gansazRvravs Rirebule-
bebi rac gvaerTianebs”

giorgi TavdgiriZe profesiiT eleqtro in­
Jineria, ukve 10 welia energetikis seqtorSi 
muSaobs. ojaxur tradicias agrZelebs - de­
dac da mamac inJinrebi arian. ambobs, rom en­
ergetikis sferosadmi interesi bavSvobidan 
mohyveba, im droidan, roca yoveldRiurad 
uyurebda hess, romelic eleqtroenergias 
gamoimuSavebda.  sabolood energetikis 
fakultetze Cabareba gadawyvita.  giorgi 
dRes operirebis inJineria da Suaxevi hesis 
proeqtSi erT-erT sapasuxismgeblo pozici­
aze muSaobs.

“energetikis sferos interesi bavSvobidan 
momyveba. qedis raionSi, maxunceTSi vcxov­
rob da bavSvobidan vuyurebdi hidro ele­
qtrosadgurs, sul mainteresebda rogor 
muSaobda, SigniT ra xdeboda, vkiTxulob­
di yvelafers rac am sferos exeboda. sab­
olood Cemi profesiuli arCevanic energe­
tikis interesma ganapiroba”- ambobs giorgi.

giorgis pirveli samsaxuri `energopro 
jorjias~ ukavSirdeba, Semdom iyo ramden­
ime energo proeqti, 2015 wels ki kompania 
`aWariswyali jorjias~gundis wevri gaxda. 
mSeneblobidan operirebamde, proeqtis gan­
viTarebis yvela etapi gundTan erTad gaiara.

“Cveni gundis TiToeuli inJinris yovel­
dRiuri saqmianoba Zalian mniSvnelovania 
rogorc qveynisTvis, aseve TiToeuli ada­
mianisTvis.  Sen operirebis oTaxSi zixar, 
uzrunvelyof hesis mier gamomuSavebuli 
eleqtroenergiis saqarTvelos eleqtro­
sistemisTvis miwodebas da srulad iazreb, 
rom is eleqtroenergia, romelic Seni Car­
TulobiT Suaxevi hesma gamoimuSava sWird­
ebaT obieqtebs sadac aTasobiT adamiania 
dasaqmebuli, sWirdebaT adamianebs yovel­
dRiur cxovrebaSi. roca ici, rom Sen  am 
procesSi mniSvnelovan rols TamaSob or­
magi pasuxismgeblobiT udgebi Sens saqmes.”- am­
bobs giorgi.

GIORGI TAVDGIRIDZE, ENGINEER: “OUR 
TEAM’S SUCCESS IS DEFINED BY THE VALUES 
WE SHARE”

Giorgi Tavdgiridze is an electrical engineer who has 
been working in the energy sector for more than 10 
years. He continues a family tradition: both of his 
parents are engineers as well. He says that he has 
been interested in the energy field since he was a 
child and saw a local hydropower plant generating 
electricity every day. Not surprisingly, he decided to 
enroll into the Faculty of Power Engineering when 
he started university. Giorgi is now an operation en-
gineer performing an important role at the Shuakhevi 
Hydropower Plant (HPP) project. 

“I’ve been interested in the energy field since I was 
a child. I live in Makhuntseti in the Keda district. I 
have been looking at the hydropower plant almost 
every day since I was a child. I was always interest-
ed in how it worked and what went on inside, and 
my ultimate choice of profession was driven by this 
interest.” 

Giorgi’s first job was at Energo-Pro Georgia. He 
later he worked for a various energy projects un-
til 2015, when he joined the Adjaristsqali Georgia 
(AGL) team. He has been with the team through 
every stage of the project’s development, from con-
struction to operation. 

“Every engineer on our team plays an important role 
for our company and our country. When you are in 
the control room, you are ensuring that the electric-
ity we generate gets provided to the Georgian elec-
trical grid. You are fully aware that the energy that 
the Shuakhevi HPP generates is needed by thou-
sands of people to do their jobs and live their lives. 
Knowing the importance of your role in this process 
doubles the sense of responsibility you feel when 
doing your job.” 

Tvlis rom warmatebis misaRwevad yvelaze 
mniSvnelovani uwyveti ganaTlebis miRe­
baa. garda im faseulobebisa rac kompa­
nia “aWariswyali jorjias” gundTan aer­
Tianebs, misTvis mniSvnelovania codnis 
gaRrmavebis yvela is SesaZlebloba, ro­
melsac kompania maRali xarisxis treninge­
biT aseve saerTaSoriso saserTifikato 
Tu sadiplomo programebiT uzrunvely­
ofs kompaniis TanamSromlebisTvis.

giorgis Suaxevi hesTan xuTwliani TanamS­
romloba akavSirebs. proeqtis mTavar 
warmatebad miaCnia is rom araerT axal­
gazrda inJiners mieca SesaZlebloba, rom 
qveynis erT-erT yvelaze did da Tana­
medrove standartebis Sesabamis energo 
obieqtSi mieRo Teoriuli da praqtikuli 
codna da gamocdileba. 

“vTvli, rom warmatebuli gundis nawili 
var, romlisTvisac gadaulaxavi gamowveve­
bi ar arsebobs. garda teqnikuri codnisa, 
Cveni gundis warmatebebs  gansazRvravs is 
Rirebulebebi rac Cven gvaerTianebs.”
- ambobs giorgi TavdgiriZe.  

Giorgi believes that continuing education is 
the most impor tant thing you need to succeed 
– a value that the entire AGL team shares. 
He appreciates the numerous oppor tunities 
to develop knowledge and exper tise that the 
company provides its employees through on-
site training and international cer tif icate and 
diploma programs. 

Giorgi has five years of experience working 
for the Shuakhevi HPP project. He believes 
that one of the project’s many successes is 
the way that so many young engineers were 
given the opportunity to obtain theoretical and 
practical knowledge and experience working 
and interning at the project.
 

“I believe that I am a part of a successful team 
that can handle any challenge.  Apart from 
our technical knowledge, our team’s success 
is defined by the values we share.” 
 

inJinrebi - axali Taoba
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merab bolqvaZe, inJineri: “vicodi, rom erT 
dRes am kompaniis TanamSromeli gavxdebodi“

merab bolqvaZe xuloSi cxovrobs, misi 
warmatebuli kariera universitetSi gamar­
Tuli erTi sajaro SexvedriT daiwyo, ro­
melsac rogorc rigiTi studenti eswrebo­
da.  SesaZlebloba romelic mieca gamoiyena 
da dRes qveynis umsxviles energo proeqtSi, 
erT-erT sapasuxismgeblo da mniSvnelovan 
poziciaze muSaobs. 

“2016 wels saqarTvelos  teqnikur universi­
tetSi energetikis fakultetze vswavlobdi, 
Cveni fakultetis dekanma studentebs gviTx­
ra, rom kompania `aWariswyali jorjia~  
Suaxevi hesis proeqtSi acxadebda staJirebis 
programas. CemTvis, rogorc studentisT­
vis nebismier energo proeqtSi muSaoba bune­
brivia, rom Zalian saintereso iyo, Tumca am 
proeqts gansakuTrebuli datvirTva hqonda, 
radgan xulos raionidan var, Suaxevi hesi  
Cems Tvalwin Sendeboda da Zalian mindoda, 
rom erT dRes am proeqtSi memuSava“- ambobs 
merab bolqvaZe 

kompaniis warmomadgenlebi proeqtis Sesax­
eb informaciis gasacnobad saqarTvelos te­
qnikur universitetSi erT kviraSi mividnen,  
studentebs uTxres rom maTTvis kompaniis 
kari Ria iyo. merabma konkursSi monawil­
eobisTvis ganacxadi  meore dResve Seitana, 
Tvlis rom gaumarTla, radgan  saukeTeso 
studentebs Soris gasaubrebaze isic moxvda. 
sabolood sami studenti SeirCa, maT Soris 
merabic.

“Cveni staJirebis periodi mTeli zafxuli 
gagrZelda, es iyo yvelaze saintereso, siax­
leebiT savse etapi Cemi cxovrebis. garda imi­
sa, rom yoveldRiurad Zalian saintereso 
praqtikul codnas viZendiT, aseve siamovne­
ba iyo am multikulturul organizaciaSi 
muSaoba, sadac albaT aTi sxvadasxva qveynis 
araerTi  warmatebuli inJineri muSaobda.

MERAB BOLKVADZE, ENGINEER: “I KNEW THAT ONE 
DAY I WOULD BECOME A PART OF THIS COMPANY.“

Merab Bolkvadze lives in Khulo. His career at the 
Shuakhevi Hydropower Plant (HPP) started 
with a public meeting at the university he was 
attending. He took advantage of the opportuni-
ty he was given and today holds an important 
position in one of the country’s largest energy 
projects. 

“In 2016, when I was a student in the Faculty of 
Power Engineering at Georgian Technical Uni-
versity, the dean of our faculty informed stu-
dents that Adjaristsqali Georgia had announced 
an internship program at their Shuakhevi HPP 
project. As a student, I was naturally very inter-
ested in working at any energy project, but this 
project was particularly important for me since 
I am from the Khulo district. The Shuakhevi 
HPP was being built right in front of me, and I 
was very eager to work on that project.”

Company representatives visited Georgian 
Technical University to provide information on 
the project and told students that the compa-
ny’s door was open for them. Merab submit-
ted his application immediately after the com-
petition was announced. He believes that he 
was lucky because he was chosen to be inter-
viewed alongside some of the best students at 
the university. In the end, three students were 
selected, and Merab was among them.  

“Our internship lasted all summer. It was one of 
the most interesting stages of my life and full 
of new experiences. Not only did we gain inter-
esting practical knowledge on a daily basis, but 
it was also such a pleasure to work for such a 
multicultural organization with engineers from 
about ten different countries.company.”

staJireba anazRaurebadi iyo da aseve vsarge­
blobdiT yvela im pirobiT, rac kompaniis 
TiToeul TanamSromels hqonda. univer­
sitetSi swavlis ganaxlebasTan erTad, Cveni 
staJirebac dasrulda, Tumca zustad vicodi, 
rom erT dRes am kompaniis TanamSromeli 
aucileblad gavxdebodi.“ - ambobs merab 
bolqvaZe.

2017 wels kompania `aWariswyali jorjiam~ 
operirebis etapisTvis inJinrebis SerCeva 
daiwyo, merabma gasaubreba warmatebiT ga­
iara da kompaniis TanamSromeli gaxda. 

`dRes ukve operirebis inJineri var, Cvens 
kompaniaSi didi da patara roli ar arse­
bobs, Cven erTi mTliani rgolis Semadgene­
li nawilebi varT da TiToeuli Cvengani 
rogorc kompaniiTvis, aseve Cveni qveynisT­
vis Zalian mniSvnelovan saqmes vakeTebT 
-  yoveldRiurad vmuSobT 24/7 raTa  Cveni 
qveynis moqalaqeebma Suaxevi hesi mier gamo­
muSavebuli eleqtroenergia yoveldRiurad 
miiRon.  me vamayob, rom var kompaniis nawi­
li, romelsac  aqvs maRali samuSao kultura 
da faseulobebi~ - ambobs merab bolqvaZe.

It was a paid internship, and we were given the 
same privileges that all of company’s employees 
enjoyed. When I returned to study at the univer-
sity in the fall, the internship was over, but I knew 
that one day I would become a part of this com-
pany.” 

In 2017, Adjaristsqali Georgia LLC started recruit-
ing engineers for the Shuakhevi HPP’s operation 
phase. Merab successfully passed his interview 
and joined the team.

“Today, I am an operation engineer. There are 
no big or small roles in our company. We are 
part of a larger chain. Each one of us is doing 
something very important for both the company 
and our country – we work 24 x 7 so that our 
fellow citizens can receive the electricity that the 
Shuakhevi HPP is generating. I feel proud to be 
a part of AGL having a great Work Culture & Val-
ues”.

inJinrebi - axali Taoba
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SoTa meliqiZe, inJineri - “Suaxevi hesma qarTve-
li inJinrebis axali Toba gazarda“

SoTa meliqiZe profesiiT meqanikosia. Suaxevi 
hesze 2015 wlidan muSaobs. mSeneblobis etapze 
mis saqmianobas turbinebis awyoba warmoadgen­
da, dRes misi pasuxismgebloba maTi gamarTu­
lad funqcionirebaa.

SoTas samuSao dRe Suaxevi hesis kempze iwyeba. 
dilis sauzmeze inJinrebi erTmaneTs xvdebian 
da Sedgom erTad inacvleben eleqtrosadgur­
Si sadac  dRis dagegmva iwyeba.

“eleqtrosadgurSi misvlisTanave, pirveli ra­
sac vakeTeb dawyebuli pirveli sarTulidan 
bolomde detalurad vamowmeb gasuli Ramis 
Semdgom, rom yvelaferi rigzea. Cemi saqmiano­
ba meqanikur samuSaoebs ukavSirdeba, Sesabamisad 
procesis yoveldRiuri monitoringi Zalian 
mniSvnelovania.“ - ambobs SoTa.

SoTas saqmianoba energo seqtorSi farvan 
hesze iwyeba. 2015 wlidan ki Suaxevi hesis pro­
eqtSi CaerTo sadac Tavdapirvelad kompania 
,,aWariswyali jorjias~ kontraqtori kom­
paniis ALSTOM-is TanamSromeli iyo, romlis 
pasuxismgeblobasac Suaxevi hesis turbinebis 
montaJi warmoadgenda. mas Semdeg, rac Suaxevi 
hesma eleqtroenergiis gamomuSaveba daiwyo, 
kompania `aWariswyali jorjiam~ grZelvadiani 
TanamSromloba SesTavaza da kompaniis gundis 
wevri gaxda.

SoTas msgavsad, qarTveli inJinrebis umeteso­
ba mSeneblobidan operirebis CaTvliT aris 
dakavSirebuli Suaxevi hesTan. Tvlis, rom am 
wlebis manZilze, saukeTeso gamocdileba iyo 
TxuTmeti sxadasxva qveynis warmomadgenelTan 
urTierToba, maTTan erTad muSaoba da maTi 
gamocdilebis gaziareba.

SHOTA MELIKIDZE, ENGINEER: “THE SHUAKHEVI HPP HAS 
CREATED A NEW GENERATION OF GEORGIAN ENGINEERS“

Shota Melikidze is a professional mechanic. 
He has been working at the Shuakhevi HPP 
since 2015. During the construction phase, he 
built turbines, and today he is responsible for 
the proper operation of those turbines.

Shota’s workday starts at the Shuakhevi HPP 
campsite. Engineers meet at breakfast and 
travel to the power station together where 
they start planning their day.

,,The first thing I do when I arrive at the sta-
tion is check everything from the first to the 
top floor to make sure that everything is in 
order after the previous night. My job is highly 
technical and mechanical, so daily monitoring 
of the process is very important.’’

Shota’s work in the energy sector started at 
the Parvani HPP. In 2015, he began work at 
the Shuakhevi HPP working for AGL’s contrac-
tor ALSTOM, which was responsible for tur-
bine installation. After Shuakhevi HPP started 
generating electricity, Adjaristsqali Georgia 
offered him a long-term position, which he ac-
cepted. 

Like Shota, most of the Shuakhevi HPP’s 
Georgian engineers have been with the com-
pany since the construction phase. Looking 
back, Shota believes that the best part of the 
construction phase was working alongside 
team members from fifteen different countries 
and learning from their experiences.

“Suaxevi hess dRes ukve qarTveli inJinrebi 
marTven, Tumca mSeneblobis etapze saqarTve­
loSi Camosuli iyo daaxloebiT TxuTmeti 
qveynis warmomadgeneli, romlebsac msof­
lios umsxviles energo proeqtebSi muSao­
bis gamocdileba hqondaT, yovel dRe raRac 
axals da sainteresos vswavlobdi maTgan. 
roca energo seqtorSi muSaoba daviwye gar­
da mSobliuri enisa mxolod rusuli vico­
di,  garda teqnikuri codnisa, romelic am 
procesSi SeviZine damatebiT ori ena ingli­
suri da Turquli viswavle.“ - ambobs SoTa 
meliqiZe.

miCnia, rom Suaxevi hesma  umniSvnelovane­
si roli Seasrula energo seqtoris gan­
viTarebis procesSi, roca  araerT axal­
gazrda inJiners misca Teoriuli codnis 
da praqtikuli gamocdilebis SeZenis Sesa­
Zlebloba. am proeqtma gazarda axali Tao­
ba inJinrebis, romlebic dRes usafrTxod 
da teqnikuri gamowvevebis gareSe uzrunvely­
ofen eleqtroenergiis gamomuSavebas.

,,The Shuakhevi HPP is currently being run by 
Georgian engineers, but during the construction 
phase we hosted staff from fifteen different coun-
tries who had experience working for the world’s 
largest energy projects, I learned something new 
and interesting from them every single day. When 
I started working in the energy sector, I only spoke 
Russian and my native language. In addition to 
the technical knowledge I acquired during the 
construction process, I also learned two additional 
languages – English and Turkish.’’

He believes that the Shuakhevi HPP has made 
another major contribution to Georgia’s energy 
sector by providing numerous young Georgian 
engineers with theoretical training and practical 
experience. The project has created a new gener-
ation of engineers with technical expertise in gen-
erating clean, safe electricity. 

inJinrebi - axali Taoba

ENGINEERS - A NEW GENERATION
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janmrTelobis da Sromis usafrTxoebis dacva 
Suaxevi hesis mSeneblobis etapidan operirebis 
CaTvliT kompania "aWariswyali jorjias" mTavar 
prioritets warmoadgens. kompanias  SemuSave-
buli aqvs  Sromis, usafrTxoebis da garemos 
dacvis politika. kompania xelmZRvanelobs ro-
gorc saqarTvelos  kanonmdeblobis aseve saer-
TaSoriso standartebis Sesabamisad.

treiningebi da serTificireba

kompania `aWariswyali jorjia~ mudmivad zrunavs 
Tavisi TanamSromlebis Sromis usafrTxoebis 
cnobierebis amaRlebaze da regularulad atarebs 
sxvadasxva treining-seminarebs, romelic moicavs, 
rogorc praqtikul, aseve Teoriul swavlebebs. 
kompaniis TanamSromlebs regularulad utarde­
baT saevakuacio simulaciuri varjiSebi, romelic 
xorcieldeba, rogorc adgilobrivi regula­
ciebiT, aseve saerTaSoriso standartebiT.

kvalifikaciis amaRlebis mizniT teqnikuri gundi 
yovelwliurad gadis saleqcio kurss, romelSic 
ganxilulia saqarTvelos kanonmdeblobiT gaT­
valiswinebuli  regulaciebi da sxvadasxva norma­
tiuli aqtebi. aRniSnuli saleqcio kursis gavlis            
Semdeg, Suaxevi hesis teqnikuri gundis TanamSrom­
lebs gadaecemaT serTifikatebi, romelic ufleba­
mosilebas aniWebT gaxdnen eleqtroenergiis usa­
frTxod  gamomuSavebis  procesis  monawileebi.

sagangebo situaciebis marTva

kompania "aWariswyali jorjia" xelmZRvanelobs 
sagangebo situaciebis marTvis gegmis Sesabamis­
ad. aRniSnul dokumentSi gawerilia  Suaxevi he­
sis potenciuri sagangebo mdgomareobebi, maTi 
marTvis procedurebi da prevenciuli zomebi da 
Semarbilebeli RonisZiebebi. dokumentSi nomini­
rebulia sagangebo situaciebis marTvis jgufi, 
romelTa Sorisac gadanawilebulia uflebamo­
silebebi da gamoxatavs mzaobas koordinirebulad 
imoqmedos sagangebo situaciebis marTvis samsaxur­
Tan da centralur sadispeCero centrTan erTad, 
raTa Tavidan aicilos nebismieri saxis incidenti.

saxanZro usafrTxoeba

saxanZro usafrTxoebis mxriv, eleqtrosadguri 
sruliad aRWurvulia Tanamedrove xanZarsawi­
naaRmdego sistemebiT. aRsaniSnavia, rom yvela 
danadgari: generatorebi, Zalovani transfor­
matorebi, centraluri marTvis fari, dakomple­
qtebulia individualuri xanZar-qrobis sisteme­
biT.

HEALTH AND LABOR SAFETY HAS BEEN ONE OF 
ADJARISTSQALI GEORGIA’S MAIN PRIORITIES 
FROM THE BEGINNING OF CONSTRUCTION TO 
THE OPERATIONAL PHASE. AGL HAS DEVELOPED 
LABOR, SAFETY, AND ENVIRONMENTAL POLICIES. 
THE COMPANY IS GUIDED BY BOTH GEORGIAN 
LEGISLATION AND INTERNATIONAL STANDARDS.

TRAINING AND CERTIFICATION

Adjaristsqali Georgia LLC constantly tries to 
raise employees’ awareness of labor safety and 
regularly conducts training and seminars that in-
clude both practical and theoretical components. 
The company’s employees regularly attend evac-
uation-simulation trainings that are implemented 
in compliance with local regulations and interna-
tional standards.

To constant ly develop our employees’ ski l ls , 
our technical  team attends an annual  lecture 
course on relevant Georgian legis lat ion and 
regulat ions.  Upon complet ing th is course, 
members of  the Shuakhevi  HPP’s technical 
team receive cert i f icates that  author ize them 
to part ic ipate in the process of  safely generat-
ing electr ic i ty.

EMERGENCY MANAGEMENT

AGL also follows emergency management plans. 
These plans anticipate potential emergencies 
that might take place at the Shuakhevi HPP and 
outline management procedures as well as pre-
ventative and mitigation measures. The plans 
appoint an emergency management team, out-
line the responsibilit ies of each team member, 
and explain step by step procedures to act in co-
ordination with emergency management services 
and the central dispatch station in order to avoid 
or mitigate any kind of incident.

FIRE SAFETY

In terms of fire safety, the power station is fully 
equipped with modern fire alarm systems.Every 
unit, including generators, power transformers, 
and the Central Control Room  are equipped 
with individual fire extinguisher systems. 

sadguri aRWurvilia xanZarsawinaaRmdego sasig­
nalo mowyobilobebiT, kvamlis deteqtorebiT, 
gadasatani cecxlmaqrebiT, gare da Sida saxanZ­
ro onkanebiT. CamoTvlili xanZarsawinaaRmde­
go sistemebis da aRWurvilobebi aris muSa md­
gomareobaSi, maT saimedoobas da gamarTulad 
muSaobas emsaxureba maRalkvalificiuri person­
ali. aRsaniSnavia, rom Suaxevi hesis personals 
regularulad utardeba Teoriuli da pratiku­
li mecadineobebi, dargis eqspertebis mier. Suax­
evi hesze arsebuli yvela saxanZro usafrTxoebis 
sistemebi da procedurebi dadebiTadaa Sefasebu­
li da SeTanxmebulia saqarTvelos sagangebo situ­
aciebis marTvis departamentTan.

procedurebi

kompania `aWariswyali jorjias~ gaaCnia maRali 
riskis Semcveli samuSaoebis usafrTxod Ses­
rulebis procedurebi, romlebic gawerilia do­
kumentis saxiT, agreTve kompania iTvaliswinebs yve­
la reglaments Tu kanons, romelic dadgenilia 
saqarTvelos mTavrobis mier Sromis usafrTx­
oebis organuli kanonis da saerTaSoriso praq­
tikis Sesabamisad. kompania "aWariswyali jorjia" 
momatebuli riskis Semcveli samuSaos Catarebamde 
adgens riskebis Sefasebis dokuments, sadac detal­
uradaa aRwerili safrTxeebis identificirebis, 
riskebis Sefasebisa da maTi minimumamde dayvanis 
prcedurebi.

samoqalaqo usafrTxoeba

kompania `aWariswyali jorjias~ prioritetu­
li mimarTulebaa aWaris maRalmTiani regio­
nis mosaxleobaSi samoqalaqo usafrTxoebis 
cnobierebis amaRleba. amisaTvis kompania regu­
larul sainformacio Sexvedrebs atarebs adgi­
lobrivi soflebis mosaxleobasTan, saganmanaT­
leblo sivrceebSi skolis moswavleebTan, maT 
mSoblebTan, soflis rwmunebulebTan da yvela 
dainteresebul pirTan. 

Suaxevi hesi operirebs mdinare aWariswyalze, sx­
alTiswyalze da Ciruxiswyalze. TiToeul maT­
ganze ganlagebulia kaSxlebi da wyalmimRebi saT­
ave nagebobebi. aRniSnuli wyalsacavebis Setborvis 
zonebi sruliad aRWurvilia amkrZalavi niSne­
biT da yvela potenciuri Setborvis zonasTan 
misasvleli biliki SemoRobilia. rac Seexeba wy­
alsacavis qveda biefebs da mdinaris kalapotebs, 
samoqalaqo usafrTxoebis da adgilobrivi macx­
ovreblebis informirebulobis mizniT, kompa­
niam ganalaga, sainformacio gamafrTxilebeli 
niSnebi xidebTan da mdinareebTan misasvlel bi­
likebTan. 

kompaniis mizania, sawarmoo procesi gaxados sru­
lad usafrTxo, rogorc dasaqmebuli person­
alisTvis, aseve garSemo myofi mosaxleobisTvis.

The entire station is equipped with fire alarms, 
smoke detectors, mobile fire extinguishers, 
and external and internal fire hydrants. To 
keep our fire systems and equipment in prop-
er working order, they are regularly inspected 
and maintained by a team of highly-qualified 
professionals. In addition, Shuakhevi HPP 
staff members regularly attend theoretical 
and practical training seminars led by experts 
in the field. All of the Shuakhevi HPP’s fire 
safety systems and procedures have passed 
evaluation and inspection by the Emergency 
Management Department of Georgia.

Procedures

AGL has specific procedures in place for perform-
ing high-risk tasks. These documents explain the 
procedures for such things as working from heights 
or in enclosed spaces or tasks involving electrical 
or fire risks. In addition to our own safety proce-
dures, the company follows all applicable Georgian 
labor and safety laws and regulations as well as 
international best practices.  Before performing any 
high-risk work, AGL develops a risk assessment 
document that provides detailed information on 
threat identification, risks, and procedures to mini-
mize those risks.

Community Safety

 One of Adjaristsqali Georgia’s priorities is raising 
awareness of  safety among residents of highland 
Adjara. The company conducts regular informa-
tional meetings with residents of local villages, 
school students and parents, village representa-
tives, and other stakeholders as per Stakeholders 
Engagement Plans

The Shuakhevi HPP operates on the Adjaristska-
li, Skhaltistskali, and Chikhukistskali Rivers. Dams 
and water-intake headrace structures are con-
structed on each of these rivers. Reservoir flood 
zones are fully equipped with signage, and every 
path accessing potential flood zones is fenced off. 
Downstream and in river beds, the company has in-
stalled warning signs at bridges and access paths 
to the river to  ensure the safety of the community 
living in the area.

 

Our company’s goal is to make the production pro-
cess completely safe for both employees and near-
by residents.

usafrTxoeba

SAFETY
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usafrTxoeba - Cveni mTavari prioriteti

SAFETY - OUR TOP PRIORITY
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garemos dacva

ENVIRONMENTAL PROTECTION



garemoze zemoqmedebis 
minimumamde Semcireba Cvens 
mTavar prioritetad rCeba Suaxevi 
hesis operirebis etapzec

`aWariswyali jorjia~ aris kompania, romlisTvi­

sac garemos dacvis sakiTxebi erT-erTi mTavari 

prioritetia. Cveni mizania maqsimalurad Sevam­

cirod ziani garemoze da viyoT ekologiurad 

pasuxismgebliani da mdgradi kompania.

kompaniis menejmentsa da garemosdacviT gunds  

kargad gvaqvs gacnobierebuli, rom iseT ekolo­

giurad sufTa energiis wyarosac ki, rogoricaa 

hidroeleqtrosadguri SeuZlia zemoqmedeba 

moaxdinos garemoze Tu ar iqneba daculi  gare­

moze zemoqmedebis angariSiT gawerili yvela 

Semarbilebeli RonisZieba. Sesabamisad,  qarT­

veli da saerTaSoriso eqspertebis daxmarebiT 

maqsimalurad vcdilobT SevasruloT kompani­

is garemosdacviT dokumentebiT gawerili  val­

debulebebi da  SesabamisobaSi viyoT qarTul 

kanonmdeblobasTan,  aseve saerTaSoriso safi­

nanso organizaciebis, evropis rekonstruqciisa 

da ganviTarebis bankis, aziis ganviTarebis bankisa 

da saerTaSoriso safinanso korporaciis gare­

mos dacviT standartebTan. 

operirebis fazaze, kompaniis garemos­

dacviTi menejmentis sistema agebulia ISO 

14001-is principebze. Cven gvjera, aRniSnuli 

procesis sworad marTvis SemTxvevaSi maq­

simalurad iqneba aridebuli  hesis oper­

irebiT gamowveuli zemoqmedeba garemoze.   

Cvens mier ganxorcielebuli  RonisZiebe­

bi  ki, uzrunvelyofs mSeneblobis fazaze 

biomravalferovnebisTvis miyenebuli min­

imaluri zianis kopensacias.

MINIMIZING OUR ENVIRONMENTAL 
IMPACT REMAINS OUR MAIN 
PRIORITY DURING THE OPERATIONAL 
STAGE OF THE SHUAKHEVI HPP

NINO GAGUA
ENVIRONMENTAL COMPLIANCE MANAGER

Environmental protection is one of Adjaristsqali Georgia 
LLC’s (AGL’s) main priorities. We aspire to be an environ-
mentally responsible and sustainable company. Our main 
goal is to avoid or minimize any environmental impact that 
may arise during operation.

Adjaristsqali Georgia’s senior management and en-
vironmental team are well aware that even a “clean 
energy” producer like a hydropower plant can have 
a negative impact on the environment if all mitigation 
measures described in the Environmental Impact As-
sessment (EIA) and other management documents 
are not followed carefully. Therefore, we are working 
alongside Georgian and international experts to fulfill 
all obligations set forth in the company’s environmental 
documentation, remain in compliance with Georgian 
law, and follow all of the environmental safeguards put 
in place by our international financial partners, includ-
ing the European Bank for Reconstruction and Devel-
opment (EBRD), the Asian Development Bank (ADB), 
and the International Finance Corporation (IFC), as 
well as international best practices.

Our operational environmental management system is 
structured in line with the ISO 14001 “plan-do-check-
act” cycle, and we are committed to continually im-
proving our environmental performance. We believe 
that we will minimize our impact on the environment 
through proper environmental management and that 
activities like afforestation, environmental rehabilita-
tion of construction sites, and fish stocking in the river 
basin will sufficiently offset our environmental impact 
on biodiversity.

nino gagua
garemosdacviT regulaciebTan 
Sesabamisobis menejeri
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kompaniis garemosdacviTi specialistebi 

mudmivad awarmoeben samoqmedo arealis 

zedamxedvelobasa da monitorings, raTa 

identificirebuli iqnas garemoze zemo­

qmedebis faqtebi da daigegmos Sesabamisi 

qmedebebi.

2013 wlidan kompania awarmoebis  flori­

sa da faunis, kerZod Tevzebis, mdinaris 

makrouxerxemloebis, msxvili da wvrili 

ZuZumwovrebis, frinvelebis, wavis, herp­

teofaunis da mcenareebis monitorings. msx­

vili ZuZumwovrebis  monitoringis  pro­

cesSi  aqtiurad gamoiyeneba foto xafangebi. 

Sedegebis Sefaseba xdeba saerTaSoriso da 

qarTveli eqspertebis mier, raTa saWiroe­

bis SemTaxvevSi daigegmos damatebiTi Semar­

bilebeli da sakompensacio RonisZiebebi.

unda aRiniSnos, rom am masStabis biom­

ravalefrovnebis kvleva ar Catarebula 

aWaris regionSi bolo aTeuli wlebis gan­

mavlobaSi. monitoringis Sedegad mopove­

buli informacia Rirebulia ara marto 

kompaniisTvis, raTa ganisazRvros  proeq­

tis zemoqmedeba garemoze, aramed zogadad, 

am sferoSi momuSave mecnierebisTvis. re­

gionis garemosdacviTi specialistebi am mo­

nacemebs xSirad iyeneben sxvadasxva samecnie­

ro konferenciebze da kvlevebSi.

To understand our impact on the environ-
ment in which we operate, we regularly 
monitor our operational site and the sur-
rounding biodiversity as outl ined in our Op-
erational Biodiversity Action Plan. 

Since 2013, we have been conducting 
aquatic, f lora, large and small mammal, 
and bird population monitoring in cooper-
ation with Georgian environmental special-
ists. We are using camera traps to support 
f ield monitoring with photo evidence. The 
results of our biodiversity monitoring are 
assessed by international experts to iden-
tify additional measures required to protect 
biodiversity.

Biodiversity research on this scale has not 
been conducted in the Adjara region in re-
cent decades. The information obtained 
from this monitoring is valuable not only for 
the company to determine the impact of the 
project on the environment, but also for sci-
entists working in this field. Environmental 
specialists in the region often use this data 
in a variety of scientif ic studies and pre-
sentations at scientif ic conferences.
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biomravalferovnebis sakompensacio 

RonisZieba

garemosdacviTi valdebulebis farglebSi, 

kompania axorcielebs aWariswylis auzis na­

kadulis kalmaxiT  daTevzianebas. daTev­

zianebis procesSi monawileobda adgilo­

brivi TevzsaSeni da qarTveli iqTiologebi. 

kompaniam aWariswylis auzSi 10 000 nakadulis 

kalmaxis lifsita  (lavra) Casva.

nakadulis kalmaxi saqarTvelos `wiTeli nusx­

is~ saxeobaSi moxvda 2006 wels da mas miniWebuli 

aqvs  mowyvladis statusi. aRniSnuli aqtivoba 

xels Seuwyobs nakadulis kalmaxis gamravlebas.   

monitoringis Sedegebze dayrdnobiT da 

garemos dacvisa da soflis meurneobis samin­

istrosTan SeTanxmebiT, kompania Semdgom 

wlebSic gaagrZlebs aWariswylis auzis daTev­

zianebas.

BIODIVERSITY OFFSETTING

 

To increase the native population of brown trout in 
the Adjaristskali basin and as a part of the company’s 
environmental obligations, AGL, with the help of local 
fish farm and experienced local fish experts, has re-
leased 10,000 native trout larvae in the Adjaristskali 
river basin. 

These river trout have been included on Georgia’s Red 
List as a vulnerable (VU) species since 2006. We be-
lieve this activity will help preserve this native fish pop-
ulation in the Adjaristskali basin.

Our company will continue to monitor the fish popula-
tion and will conduct additional fish stocking in the com-
ing years based on the results of this monitoring.

ENVIRONMENTAL PROTECTION
garemos dacva

aWarswyalis auzis daTevzianeba

FISH STOKING IN THE ADJARISTKALI BASIN
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biomravalferovnebis sakompensacio 

RonisZieba

kompania `aWariswyali jorjias~ am etapisT­
vis ukve darguli aqvs 15 000-ze meti adgilo­
brivi saxeobis nergi Suaxevisa da xulos mu­
nicipalitetebSi. 

15 000 nergidan daaxloebiT 9 000 nergi 
aris saqarTvelos `wiTeli nusxaSi~ Seta­
nili saxeobebi: kakali, wabli, Tela da 
uxravi. aRniSnuli `wiTeli nusxis~ xeebis 
dargva daaxloebiT 9,5 heqtar farTobze 
ganxorcielda ssip `veluri bunebis saagen­
tos" mier Sps `aWariswyali jorjias~ dafi­
nansebiT, ssip `veluari bunebis saagentos~, 
Sps `aWariswyali jorjiasa~  da ssip `aWaris 
satyeo saagentos~ Soris gaformebuli Se­
Tanxmebis safuZvelze. 

aRniSnuli SeTanxmebis farglebSi aseve 
moewyo adgilobrivi xe-mcenareebis san­
erge, romelic gadaecema ssip aWaris satyeo 
saagentos. xeebis movla-patronoba gagr­
Zeldeba xuTi wlis ganmavlobaSi. am proces­
Si dasaqmebulia  adgilobrivi mosaxleoba. 
kompania tyis gaSenebis RonisZiebas momaval 
wlebSic gaagrZelebs.

BIODIVERSITY OFFSETTING

AGL has planted 15,000 local seed-
l ings in the Shuakhevi and Khulo 
municipal i t ies.

Of these 15,000 seedlings, about 9,000 
are Georgian Red Listed species such 
as hop-hornbeam, walnut, elm, and 
chestnut. These were planted by the 
National Wildlife Agency as part of an 
agreement between AGL and the Adja-
ra Forestry and National Wildlife Agen-
cies. 

We have also built a nursery for local 
forest species which we will hand over to 
the Adjara Forestry Agency after several 
years. We will continue to care for these 
trees for the next five years. Our compa-
ny has employed the local population in 
tree planting and maintenance activities, 
and we will conduct additional afforesta-
tion activities in the coming years

tyis gaSeneba

AFFARESTATION
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biomravalferovnebis sakompensacio 

RonisZieba

 
biomravalferovnebis samoqmedo gegmis Se­

sabamisad,  2013-14 wlebSi sofel sxalTis, 

didaWaris da axaldabis tyeebSi  ganTavsda 

RamurebisTvis  da frinvelebisTvis xe­

lovnuri budeebi xe-mcenareebze (100-mde xe­

lovnuri TavSesafari). 

damontaJebidan dRemde mimdinare­

obs xelovnuri budeebis monitoringi, 

raTa dadgindes maTi efeqturoba.  mon­

itoringis Sedegebi mixedviT am  etapze 

TavSesafaris 75% iqna gamoyenebuli fr­

invelebis mier.

BIODIVERSITY OFFSETTING

To offset the loss of roosting sites for bats and 
birds, we installed artificial nests in the for-
ests surrounding the villages of Skhalta, Di-
dachara, and Akhaldaba – about 100 artificial 
nests in total. 

Experts have been monitoring these artificial nests 
and will continue to do so for the next ten years to 
determine their effectiveness. The results of recent 
monitoring show that 75% of these artificial nests 
are occupied by birds and bats, thus demonstrating 
the effectiveness of this mitigation measure. 

ENVIRONMENTAL PROTECTION
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xelovnuri TavSesafrebis mowyoba
ARTIFICIAL NESTING
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monitoringis procesSi gadaRebuli fotoebi

PHOTOS TAKEN DURING THE MONITORING PROCESS



foto-xafangis mier gadaRebuli fotoebi

CAMERA-TRAP PHOTOS
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korporaciuli socialuri pasuxismgebloba

CORPORATE SOCIAL RESPONSIBILITY



korporaciulma socialurma pasuxismgeblobam 
bolo ori aTwleulia rac mniSvnelovani 
roli SeiZina kerZo seqtoris saqmianobis pro­
cesSi.  mimaCnia, rom  nebismieri kompaniis so­
cialuri pasuxismgeblobis nawilia Secvalos 
qveynis, regionis da TiToeuli adamianis cx­
ovreba ukeTesobisken sadac biznes saqmianobas 
eweva.  es gansakuTrebiT mniSvnelovania didi in­
frastruqturuli proeqtebis ganxorcielebi­
sas, roca maTi saqmianoba pirdapir exeba ar­
aerT adamians.

Suaxevi hesis proeqtis dawyebis pirvelive 
etapidan adgilobrivi mosaxleobis CarTu­
loba da maTan erTad regionis grZelvadi­
an ganviTarebaze orientirebuli socialuri 
proeqtebis ganxorcieleba Cveni mTavari pri­
oriteti iyo da dRemde ase grZeldeba. Suaxevi 
hesi aTwleulebis manZilze gaagrZelebs ele­
qtroenergiis gamomuSavebas, Cven ki maqsimums 
gavakeTebT, rom Cvens mier ganxorcielebuli 
socialuri proeqtebiT relurad avamaRloT 
adgilobrivi mosaxleobis cxovrebis done, 
SevqmnaT axali samuSao adgilebi da regio­
nis ekonomikur ganviTarebaSi mniSvnelovani 
roli viTamaSoT.

socialuri proeqtebis gamxorcielebis daw­
yebamde, Cven SeviswavleT adgilobrivi mosax­
leobis saWiroebebi da Sesabamisad ganiszRvra 
sami mTavari mimarTuleba: ganaTleba da cno­
bierebis amaRleba, infrastruqturuli ganvi­
Tareba da adgilobrivi Temebis mxardaWera. 
vfiqrob, am wlebis manZilze ganxorcielebuli 
asobiT proeqtiT SevZeliT da SevcvaleT adami­
anebis cxovreba ukeTesobisken. 

Suaxevi hesi, erT-erTi gamorCeuli proeqtia 
energo seqtorSi, romelmac Seqmna sruliad 
axali standarti - energo proeqtma, garda ele­
qtroenergiis gamomuSavebisa da adgilobriv 
biujetSi gadaxdili milionobiT larisa, ram­
deni sargebeli SeuZlia moutanos proeqtis 
ganxorcielebis arealSi mcxovreb adamianebs, 
maRali korporaciuli socialuri pasuxismge­
blobiT. Cven am midgomis da Rirebulebebis 
erTguli davrCebiT momavalSic. Suaxevi hesis 
mSenebloba dasrulda, Tumca socialuri pro­
eqtebi operirebis etapzec grZeldeba.

Over the past two decades, corporate social 
responsibility has become increasingly import-
ant in the private sector. I believe that part of 
every company’s social responsibility is im-
proving the quality of life for every citizen in the 
country and region in which it operates.  This is 
particularly important when building large infra-
structural projects that directly affect so many 
people.
 

Involving local residents and implement-
ing social responsibility projects focused on 
long-term regional development has been 
our priority since the very beginning of the 
Shuakhevi Hydropower Plant (HPP) project. 
The Shuakhevi HPP will generate electricity 
for decades to come, and we will do our best 
to continue improving the living conditions of 
local residents by implementing social proj-
ects, creating new jobs, and making signifi-
cant contributions to the region’s economic 
development.

 Before starting our social projects, we stud-
ied the needs of residents and defined three 
main areas to work in: Education and aware-
ness raising, Infrastructural development, and 
Community support. I believe that through the 
hundreds of projects that we have implemented 
over the years, we have indeed changed peo-
ple’s lives for the better.
 

The Shuakhevi HPP is one of the leading proj-
ects in Georgia’s energy sector and has set an 
entirely new standard of good corporate cit-
izenship – apart from the electricity we gen-
erate, we provide numerous benefits to those 
living in the project area. Thanks to our strong 
sense of Corporate Social Responsibility. The 
construction of the Shuakhevi HPP may be fin-
ished, but our social responsibility projects will 
live on through the operational phase.

socialuri proeqtebi 
operirebis etapzec grZeldeba

SOCIAL PROJECTS TO CONTINUE DURING 
THE OPERATIONAL PHASE

nino diasamiZe
korporaciuli socialuri

pasuxismgeblobis xelmZRvaneli

NINO DIASAMIDZE
HEAD OF CORPORATE SOCIAL 
RESPONSIBILITY
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Suaxevi hesi - mdgradi hidroproeqti

korporaciuli socialuri pasuxismgebloba kom­
pania  "aWariswyali jorjias"  saqmianobis ganuy­
ofeli nawilia. kompaniis socialuri proeqtebis 
mizania, konkretuli valdebulebebis miRma, adgi­
lobriv Temebs mxari dauWiros  da gaxdes saime­
do mezobeli  Suaxevi hesis arealSi mcxovrebis 
mosaxleobisTvis.

kompania  `aWariswyali jorjiam~, socialuri pro­
eqtebis ganxorcielebis iniciativa jer kidev 2014 
wels, Suaxevi hesis samSeneblo samuSaoebis dawye­
basTan erTad  gamoxata.  socialuri proeqtebis 
SemuSaveba moxda  adgilobriv TemebTan da mTav­
robasTan konsultaciebis da socialur ekonomi­
kuri mdgomareobis Seswavlis Sedegad, romelic 
asaxavda xeobaSi arsebul socialur mdomareoba­
sa da adgilobrivi mosaxleobis gamowvevebs.

socialuri proeqtebis mizans warmoadgenda in­
vestireba rogorc adgilobrivi mosaxleobis 
cxovrebis donis gaumjobesebis meqanizmi da am­
avdroulad energo proeqtTan dakavSirebuli 
socialuri zemoqmedebis Serbileba.

kompania `aWariswyali jorjiam~ SeimuSava Tanmim­
devruli da myari midgoma raTa adgilobrivi 
Temebis molodinebi TanxvedraSi yofiliyo 
kompaniis saqmianobasTan. kompania cdilobda 
socialuri proeqtebis SemuSavebis  procesi adgi­
lobrivi mosaxleobis partniorobiT da monaw­
ileobiT ganxorcielebuliyo. adgilobrivma 
mosaxleobam mniSvnelovani roli Seasrula 
prioritetuli mimarTulebebis SemuSavebis, ganx­
orcielebis da dasrulebis procesSi.

mSeneblobis etapi - socialuri proeqtebi

ganaTleba da cnobierebis amaRleba

- inglisuri enis sapilote programaSi CarTuli 
iyo 79 maswavlebeli
- qedis, Suaxevisa da xulos sajaro skolebis 1,189 
moswavle monawiltteobda sxvadasxva aqtivobaSi 
- erTiani erovnuli gamocdebis mosamzadebel 
kursebze gadamzadda 212 meTormete klaseli

SHUAKHEVI HPP - SUSTAINABLE HYDROPOWER

Environmental protection and social responsibility are 
an integral part of AGL’s way of doing business. AGL’s 
Corporate Social Responsibility (CSR) programs were 
created out of our company’s desire to support our host 
communities beyond our obligations and requirements 
and in this way become “a good neighbor” to people 
residing in the project’s impact area. 

Adjaristsqali Georgia LLC initiated it’s CSR activities 
when we started construction in 2014. These projects 
were chosen in consultation with local communities and 
authorities, followed by a detailed needs-based assess-
ment which took into account existing social conditions 
and the challenges faced by those living in these river 
valleys. 

The goal of our CSR programs was to use community 
investment as a mechanism to improve conditions in lo-
cal communities and mitigate the social impact of devel-
oping the Shuakhevi HPP. 

Adjaristsqali  Georgia LLC followed a consistent and ro-
bust approach to community investment to achieve pos-
itive outcomes and manage local expectations. AGL has 
strived to encourage local involvement and partnership 
in developing all its CSR projects. These communities 
have played an important role in all stages of project 
development, from prioritizing needs to executing and 
completing the projects.  

CONSTRUCTION PHASE

EDUCATION AND RAISING AWARENESS

- 79 English language teachers have been trained on 
improvement of English language and pedagogic skills
- 1,189 school children were engaged in different En-
glish language activities 
- 212 12-th grade students enrolled in university en-
trance English language preparation courses

- kompaniam bakalavris safexurze swavlis safasu­
ri 23 students daufinansa 4 wlis ganmavlobaSi
-  staJirebis programa gaiara 6-ma studentma da 2 
maTgani dasaqmda kompaniaSi
- sagzao usafrTxoebis cnobierebis amaRlebis 
treningebi Cautarda 80 moswavles, 35 maswavleb­
els, kompaniis 15 mZRols da 25 megzeves
- 2 wlis ganmavlobaSi tardeboda sainformacio 
- saganmanaTleblo Sexvedrebi sazogadoebrivi 
jandacvis sxvadasxva sakiTxze, Sexvedrebs eswre­
boda 99 adgilobrivi qali, sainformacio Sex­
vedrebi Catarda xulosa da Suaxevis samedicino 
centrebis personalTan; 430 adamians Cautarda 
swrafi testireba B&C hepatitze da Sidsze, 121 
skolis moswavles jansaRi cxovrebis damkidre­
bis Sesaxeb da 88 mamakacma miiRo informacia ma­
makacis janrTelobis Sesaxeb.

Temebis ganviTareba

- mcire biznesis ganviTarebis proeqtiT dafi­
nansda 21 mcire sawarmo
- soflis meurneobis programaSi CarTuli iyo 
89 mefutkre, 41 fermeri mecxoveleobis mimar­
TulebiT da 42 beneficiari Txilis warmoebis 
mimarTulebiT
- muSaTa demobilizaciis periodSi kompaniam ga­
naxorciela muSaTa dasaqmebis xelSemwyobi pro­
grama, romelSic CarTuli iyo 80 beneficiari

infrastruqturuli ganviTareba

- moklevadian samuSaoebze dasaqmda 286 adgilo­
brivi
- reabilitacia Cautarda 14 soflis skolas 
(mowesrigda skolis ezo, sportuli darbazebi, 
bioblioTekebi)
- reabilitacia Cautarda sasmeli wylis sistemas 
15 sofelSi
- mowesrigda sairigacio da sadrenaJo sistemebi 
10 sofelSi
- mowesrigda gzebi 15 sofelSi (moewyo gabione­
bi, damcavi kedlebi, moixreSa gzebi)

- 23 students continued to receive scholarship and 6 
new students were selected in 2017
- 6 local students from the Tbilisi Technical Univer-
sity underatook internship at the construction sites
- 80 school children, 35 teachers, 15 company driv-
ers, 25 street marshals have been trained on traffic 
safety
- 99 local women, 35 nurses from Khulo and 
Shuakhevi hospitals have been covered under 
awareness on healthcare, 430 residents tested on 
B&C hepatitis, and HIV, 121 teenagers trained on 
healthy lifestyle, 88 local men received information 
on Men’s Health;

COMMUNITY DEVELOPMENT.

- 21 small business financed by the Small Business 
Development Project.
- 89 beekeepers, 41 Farmers, and 42 Nat produc-
ers were involved in agriculture development pro-
gram.

- During the demobilization of workers, AGL imple-
mented an Employment Support program for 80 ben-
eficiaries.

INFRASTRUCTURE DEVELOPMENT

- 286 locals employed on short-term employment

- 14 schools rehabilitated (school yards, sport halls, 
libraries)

- 15 potable water systems rehabilitated

- 10 irrigation and drainage systems fixed

- Roads in 15 villages rehabilitated (gabions, protective 
walls, gravelling)

44 45



korporaciuli socialuri pasuxismgebloba

CORPORATE SOCIAL RESPONSIBILITY

operirebis etapi - socialuri proeqtebi

-kompania `aWariswyali jorjiam~ sofel CanCx­

aloSi da yinCaurSi mxari dauWira mcire bizne­

sis ganviTarebis proeqtebs. sofel CanCxalo­

Si dafinansda 18 xolo sofel yinCaurSi 9 

socialuri proeqti. proeqtebi erTmaneTisgan 

gansxvavdeba  saqmianobis mixedviT: saojaxo sas­

tumroebi, mefutkreoba, mecxoveleoba da a.S.

-2020 wels,  saganmanaTleblo proeqtebis far­

glebSi, dafinansda 4 gamorCeuli studenti xi­

Wauridan. axali studentTa nakadis dafinanse­

ba momdevno wlebSic gagrZeldeba.

- dafinansda  didaWaris skolis sportuli 

darbazis reabilitacia.

- dafinansda sofel eleliZeebis xidis re­

abilitacia.

- inglisurenovani wignebi gadaeca xulos re­

surs centrs.

- sofel oqruaSvilebSi, kompaniis mxardaW­

riT xorcieldeba safxburTo stadionis aR­

Wurva

- kompaniam Tanadafinanseba gauwia arasamTav­

robo organizacia `damoukidebel Jurnalist­

Ta saxlis~ mier inicirebul proeqts onlain 

ganaTlebasTan dakavSirebiT da daajildova 

gamarjvebuli moswavleebi xulodan da Suaxev­

idan.  	

OPERATIONAL PHASE -  CSR  PROJECTS

- AGL supported smal l  business development 
projects in Chanchkhalo and Kinchaur i  v i l -
lages. The Company f inanced 18 projects in 
Chanchkhalo and 9 in Kinchaur i .  The projects 
vary among agr icul tural  act iv i t ies to guest-
house arrangement,  beekeeping, cat t le breed-
ing,  etc.
-  The Company provides educat ional  scholar-
ship to outstanding students f rom Kinchaur i 
v i l lage, in 2020 4 students were selected.

-   AGL rehabi l i tated sport  hal l  for  the Didacha-
ra publ ic school
-  The company provided support  for  the reha-
bi l i tat ion of  br idge in Elel idzeebi  v i l lage;
-  AGL del ivered Engl ish l i terature books to 
Khulo Resource Center;
-  AGL supported Khulo Municipal i ty in equip-
ping footbal l  stadium in Okruashvi lebi  v i l lage

- AGL co-f inanced onl ine educat ional  act iv i ty 
in i t iated by the NGO Independent Journal ists ’ 
House and contr ibuted pr izes for  winners f rom 
Khulo and Shuakhevi   
 

2020-2021 weli

2020-2021 YEARS
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goderZis alpuri baRi 100 000 dolariT dafinansda

100 000 USD FOR DEVELOPMENT OF GODERDZI ALPINE GARDEN alpuri baRi
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socialuri proeqtebi

SOCIAL PROJECTS
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mdgradi ganviTarebis miznebi

SUSTAINABLE GOALS

ara siRaribes

NO POVERTY

ganaTleba

EDUCATION

genderuli Tanasworoba

GENDER EQUALITY

sufTa energia

CLEAN ENERGY

ekonomikuri zrda

ECONOMIC GROWTH

klimati

CLIMATE

partnioroba

PARTNERSHIP
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