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Increasing
Domestic Electricity
Production

SHUAKHEVI
HPP

Social Projects

Reducing
dependence
on Imported Energy

Increasing
Revenue

Creating job
Opportunites
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“Developing the Georgian energy sector is one of
the best ways to strengthen Georgia’s economic
independence. Building more hydropower plants
with clean technologies such as those in use at the
Shuakhevi Hydropower Plant (HPP) is a prerequi-
site for our energy independence. Therefore, we
welcome these kinds of projects and will always
support them.”

Natia Turnava
Minister of Economy and Sustainable Development

“The Shuakhevi HPP is already operating at full ca-
pacity. This is one of the most important projects in
Georgia’s energy sector and a vital step towards the
country’s goal of achieving energy independence.
The numerous social and economic benefits that
this project has brought to municipalities in our re-
gion are also especially important. By implementing
similar projects elsewhere, we will be able to boost
our country’s economy and energy independence
even more.”

Tornike Rizhvadze
Chairman of the Government of Adjara
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The Shuakhevi HPP began operation in the
spring of 2020, and the electricity it has gen-
erated has resulted in an 8% increase in the
electricity generated by seasonal hydropower
plants in Georgia compared to last year.

The Shuakhevi HPP is especially important
during periods when Georgia experiences en-
ergy deficits. As a daily regulation hydropow-
er plant, it plays an important role in supply-
ing the country with electricity during peak
demand.

370bg30 33L0L 370l Fo3ENMBOMId0 563056 Banes-
3930900 Clean Energy Invest cos oboy6io Tata Power.
Iqobg30 3qLo Bofidmerog)bl yMmomsgtion 3GimginL
Jotrommm 969633 Lyjpmtrdo, Eam3dgmog Lsdo 43Lb-
300m9Lo 30656LYEI0 0bLKorHol: 93Erm30l E39ymb-
UhE39J300Ls s 35630053900l 356 4oL (EBRD), sool
356300567900 ds60ls (ADB) o5 dumaogemom 35650l
X37930L 693630, Logfronsdmbiolm Lso30bsblm yonbs-
3mEr530s IFC-0l 30765 030656L0Yds.

AGL and the Shuakhevi HPP are co-owned by
Norway’s Clean Energy Invest and India’s Tata
Power Company Limited. The Shuakhevi HPP is
the only project in Georgia’s energy sector funded
by the European Bank for Reconstruction and De-
velopment, the Asian Development Bank, and the
International Finance Corporation (IFC), a mem-
ber of the World Bank Group.
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GIORGI TAVDGIRIDZE, ENGINEER: “OUR
TEAM’S SUCCESS IS DEFINED BY THE VALUES
WE SHARFE”

Giorgi Tavdgiridze is an electrical engineer who has
been working in the energy sector for more than 10
years. He continues a family tradition: both of his
parents are engineers as well. He says that he has
been interested in the energy field since he was a
child and saw a local hydropower plant generating
electricity every day. Not surprisingly, he decided to
enroll into the Faculty of Power Engineering when
he started university. Giorgi is now an operation en-
gineer performing an important role at the Shuakhevi
Hydropower Plant (HPP) project.

“I've been interested in the energy field since | was
a child. I live in Makhuntseti in the Keda district. |
have been looking at the hydropower plant almost
every day since | was a child. | was always interest-
ed in how it worked and what went on inside, and
my ultimate choice of profession was driven by this
interest.”

Giorgi’s first job was at Energo-Pro Georgia. He
later he worked for a various energy projects un-
til 2015, when he joined the Adjaristsgali Georgia
(AGL) team. He has been with the team through
every stage of the project’s development, from con-
struction to operation.

“Every engineer on our team plays an important role
for our company and our country. When you are in
the control room, you are ensuring that the electric-
ity we generate gets provided to the Georgian elec-
trical grid. You are fully aware that the energy that
the Shuakhevi HPP generates is needed by thou-
sands of people to do their jobs and live their lives.
Knowing the importance of your role in this process
doubles the sense of responsibility you feel when
doing your job.”
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Giorgi believes that continuing education is
the most important thing you need to succeed
— a value that the entire AGL team shares.
He appreciates the numerous opportunities
to develop knowledge and expertise that the
company provides its employees through on-
site training and international certificate and
diploma programs.

Giorgi has five years of experience working
for the Shuakhevi HPP project. He believes
that one of the project’s many successes is
the way that so many young engineers were
given the opportunity to obtain theoretical and
practical knowledge and experience working
and interning at the project.

“I believe that | am a part of a successful team
that can handle any challenge. Apart from
our technical knowledge, our team’s success
is defined by the values we share.”



06JN066ISN0 - SO (NSMdO

ENGINEERS - ANEW GENERATION

336330 dMJ33dI, 06IN6IG0: “306MICR0, &3(M8 IEH07
Il 98 I(1839600L 0796988638370 8236 I (M)

9xi5d  dmmmj3edy bymmm38o  3bnzEamdl,  dolo
Bofidongdymo  pofiogtis 960370Lopyh3o gedebs-
oMo oo Logstim 37b3yotioo sabym, m-
Aymlog BrmmgmEs3 Biogoma Lk bho JLBEIFO™-
5. 37LSdMYdOMMMdS EFIMIBYM0E 3073s 3S3MOYbs
o oML 337960l 13LbzoL 969633™ 36 m™MgjH3o,
1on-g6300 Ladslmbolidggdmm s 3603365mm300
3mbogosby 3y3smdL.

“2016 690mlU bs1s6309390ml - 597605967 960396300-
6J6%0 969698960500 33590630609 3U6°30™S0,
3960 3059006360l 255605 Upaegbegdl 830006-
o, mP  4mB3sbos  ,0F5600U6ysemo  xtxos”
b330 39bol 36303990 spboogdcos Upsgotrgdol
2630565030, Bpdonzol, Erengmbog  Upcogbeolor-
30U 6960080967 969695300 36309 Jhdo F9dsmds 6967-
0620305, (63028 A5 0sb Lsobp 639U oymn, 0398ps o8
3630097 356U 5902639890m0 0530600035 31mbros,
00356 byl Fsomborosb 3567, dysbyzo 39lo
$90b 09350mB06 J9b60950m005 (05 dSpmasb Jobromos,
8 96307 oIl 58 3309 7m0 8gdnIszs'- SBdRBL
376350 d(MJ35d9

H™M335600L Bofdm3s0g)bmyde 3Ermyjhol dLsb-
70 0603 EI35300L ZoLdEEMOS LsjsErnzymmmL ¢y-
605165 mbo33Lonyndo o, 3067580 3030000706,
UHDI0HIOL YonbEigl M3 Fscnn3zol Hm33sbools
560 Mod aym. 39Msd3s ymb Lo dmbsBom-
gmdobm3zol gobsgbeo  3gmEsg comaLzy 3704560,
3ol B3 gondstionme, Misgsb  Legyyogbm
U204 0L BmEral 3oLsndIgdsYY) oo dmb3zos.
Lsdenmmmno Lsdo Lyygbyo dgatihs, 3son dmeiols
9763500(3.

“B3960 Upsgotigdol 39tr0mpon Jorgomo boogbyemo
39867090m005, YU 0y 4390mby Loobpytaglon, Losb-
01996007 bs3bg 9930 B30 36033639800, 3565005 0do-
bs, 6338 ymz90mcoprontisco dsemosb bsobpytigbon
335750590 363U 3009600000, 5U939 Losdm3679-
S 0y 58 Y aseeII0r  MEagsbobszosdo
IFomds, ULsgosg oemdoor soro Ubgscoslbzs 139460U
059000 6563930698900 069069630 T3S0y,

MERAB BOLKVADZE, ENGINEER: “/ KNEW THAT ONE
DAY | WOULD BECOME A PART OF THIS COMPANY:*

Merab Bolkvadze lives in Khulo. His career at the
Shuakhevi Hydropower Plant (HPP) started
with a public meeting at the university he was
attending. He took advantage of the opportuni-
ty he was given and today holds an important
position in one of the country’s largest energy
projects.

“In 2016, when | was a student in the Faculty of
Power Engineering at Georgian Technical Uni-
versity, the dean of our faculty informed stu-
dents that Adjaristsqali Georgia had announced
an internship program at their Shuakhevi HPP
project. As a student, | was naturally very inter-
ested in working at any energy project, but this
project was particularly important for me since
I am from the Khulo district. The Shuakhevi
HPP was being built right in front of me, and |
was very eager to work on that project.”

Company representatives visited Georgian
Technical University to provide information on
the project and told students that the compa-
ny’'s door was open for them. Merab submit-
ted his application immediately after the com-
petition was announced. He believes that he
was lucky because he was chosen to be inter-
viewed alongside some of the best students at
the university. In the end, three students were
selected, and Merab was among them.

“QOur internship lasted all summer. It was one of
the most interesting stages of my life and full
of new experiences. Not only did we gain inter-
esting practical knowledge on a daily basis, but
it was also such a pleasure to work for such a
multicultural organization with engineers from
about ten different countries.company.”
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It was a paid internship, and we were given the
same privileges that all of company’s employees
enjoyed. When | returned to study at the univer-
sity in the fall, the internship was over, but | knew
that one day | would become a part of this com-

pany.”

In 2017, Adjaristsqali Georgia LLC started recruit-
ing engineers for the Shuakhevi HPP’s operation
phase. Merab successfully passed his interview
and joined the team.

“Today, | am an operation engineer. There are
no big or small roles in our company. We are
part of a larger chain. Each one of us is doing
something very important for both the company
and our country — we work 24 x 7 so that our
fellow citizens can receive the electricity that the
Shuakhevi HPP is generating. | feel proud to be
a part of AGL having a great Work Culture & Val-
ues”.
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HEALTH AND LABOR SAFETY HAS BEEN ONE OF
ADJARISTSQALI GEORGIAS MAIN PRIORITIES
FROM THE BEGINNING OF CONSTRUCTION TO
THE OPERATIONAL PHASE. AGL HAS DEVELOPED
LABOR, SAFETY, AND ENVIRONMENTAL POLICIES.
THE COMPANY IS GUIDED BY BOTH GEORGIAN
LEGISLATION AND INTERNATIONAL STANDARDS.

TRAINING AND CERTIFICATION

Adjaristsqali Georgia LLC constantly tries to
raise employees’ awareness of labor safety and
regularly conducts training and seminars that in-
clude both practical and theoretical components.
The company’s employees regularly attend evac-
uation-simulation trainings that are implemented
in compliance with local regulations and interna-
tional standards.

To constantly develop our employees’ sKkills,
our technical team attends an annual lecture
course on relevant Georgian legislation and
regulations. Upon completing this course,
members of the Shuakhevi HPP’s technical
team receive certificates that authorize them
to participate in the process of safely generat-
ing electricity.

EMERGENCY MANAGEMENT

AGL also follows emergency management plans.
These plans anticipate potential emergencies
that might take place at the Shuakhevi HPP and
outline management procedures as well as pre-
ventative and mitigation measures. The plans
appoint an emergency management team, out-
line the responsibilities of each team member,
and explain step by step procedures to act in co-
ordination with emergency management services
and the central dispatch station in order to avoid
or mitigate any kind of incident.

FIRE SAFETY

In terms of fire safety, the power station is fully
equipped with modern fire alarm systems.Every
unit, including generators, power transformers,
and the Central Control Room are equipped
with individual fire extinguisher systems.
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The entire station is equipped with fire alarms,
smoke detectors, mobile fire extinguishers,
and external and internal fire hydrants. To
keep our fire systems and equipment in prop-
er working order, they are regularly inspected
and maintained by a team of highly-qualified
professionals. In addition, Shuakhevi HPP
staff members regularly attend theoretical
and practical training seminars led by experts
in the field. All of the Shuakhevi HPP’s fire
safety systems and procedures have passed
evaluation and inspection by the Emergency
Management Department of Georgia.

Procedures

AGL has specific procedures in place for perform-
ing high-risk tasks. These documents explain the
procedures for such things as working from heights
or in enclosed spaces or tasks involving electrical
or fire risks. In addition to our own safety proce-
dures, the company follows all applicable Georgian
labor and safety laws and regulations as well as
international best practices. Before performing any
high-risk work, AGL develops a risk assessment
document that provides detailed information on
threat identification, risks, and procedures to mini-
mize those risks.

Community Safety

One of Adjaristsqali Georgia’s priorities is raising
awareness of safety among residents of highland
Adjara. The company conducts regular informa-
tional meetings with residents of local villages,
school students and parents, village representa-
tives, and other stakeholders as per Stakeholders
Engagement Plans

The Shuakhevi HPP operates on the Adjaristska-
li, Skhaltistskali, and Chikhukistskali Rivers. Dams
and water-intake headrace structures are con-
structed on each of these rivers. Reservoir flood
zones are fully equipped with signage, and every
path accessing potential flood zones is fenced off.
Downstream and in river beds, the company has in-
stalled warning signs at bridges and access paths
to the river to ensure the safety of the community
living in the area.

Our company’s goal is to make the production pro-
cess completely safe for both employees and near-
by residents.
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MINIMIZING OUR ENVIRONMENTAL
IMPACT REMAINS OUR MAIN
PRIORITY DURING THE OPERATIONAL
STAGE OF THE SHUAKHEVI HPP

Environmental protection is one of Adjaristsqali Georgia
LLC’s (AGLs) main priorities. We aspire to be an environ-
mentally responsible and sustainable company. Our main
goal is to avoid or minimize any environmental impact that
may arise during operation.

Adjaristsqali Georgia’s senior management and en-
vironmental team are well aware that even a “clean
energy” producer like a hydropower plant can have
a negative impact on the environment if all mitigation
measures described in the Environmental Impact As-
sessment (EIA) and other management documents
are not followed carefully. Therefore, we are working
alongside Georgian and international experts to fulfill
all obligations set forth in the company’s environmental
documentation, remain in compliance with Georgian
law, and follow all of the environmental safeguards put
in place by our international financial partners, includ-
ing the European Bank for Reconstruction and Devel-
opment (EBRD), the Asian Development Bank (ADB),
and the International Finance Corporation (IFC), as
well as international best practices.

Our operational environmental management system is
structured in line with the ISO 14001 “plan-do-check-
act” cycle, and we are committed to continually im-
proving our environmental performance. We believe
that we will minimize our impact on the environment
through proper environmental management and that
activities like afforestation, environmental rehabilita-
tion of construction sites, and fish stocking in the river
basin will sufficiently offset our environmental impact
on biodiversity.

NINO GAGUA
ENVIRONMENTAL COMPLIANCE MANAGER
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To understand our impact on the environ-
ment in which we operate, we regularly
monitor our operational site and the sur-
rounding biodiversity as outlined in our Op-
erational Biodiversity Action Plan.

Since 2013, we have been conducting
aquatic, flora, large and small mammal,
and bird population monitoring in cooper-
ation with Georgian environmental special-
ists. We are using camera traps to support
field monitoring with photo evidence. The
results of our biodiversity monitoring are
assessed by international experts to iden-
tify additional measures required to protect
biodiversity.

Biodiversity research on this scale has not
been conducted in the Adjara region in re-
The
from this monitoring is valuable not only for
the company to determine the impact of the
project on the environment, but also for sci-
entists working in this field. Environmental

cent decades. information obtained

specialists in the region often use this data
in a variety of scientific studies and pre-
sentations at scientific conferences.
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BIODIVERSITY OFFSETTING

To increase the native population of brown trout in
the Adjaristskali basin and as a part of the company’s
environmental obligations, AGL, with the help of local
fish farm and experienced local fish experts, has re-
leased 10,000 native trout larvae in the Adjaristskali
river basin.

These river trout have been included on Georgia’s Red
List as a vulnerable (VU) species since 2006. We be-
lieve this activity will help preserve this native fish pop-
ulation in the Adjaristskali basin.

Our company will continue to monitor the fish popula-
tion and will conduct additional fish stocking in the com-
ing years based on the results of this monitoring.
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BIODIVERSITY OFFSETTING

AGL has planted 15,000 local seed-
lings in the Shuakhevi and Khulo
municipalities.

Of these 15,000 seedlings, about 9,000
are Georgian Red Listed species such
as hop-hornbeam, walnut, elm, and
chestnut. These were planted by the
National Wildlife Agency as part of an
agreement between AGL and the Adja-
ra Forestry and National Wildlife Agen-
cies.

We have also built a nursery for local
forest species which we will hand over to
the Adjara Forestry Agency after several
years. We will continue to care for these
trees for the next five years. Our compa-
ny has employed the local population in
tree planting and maintenance activities,
and we will conduct additional afforesta-
tion activities in the coming years
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BIODIVERSITY OFFSETTING

To offset the loss of roosting sites for bats and
birds, we installed artificial nests in the for-
ests surrounding the villages of Skhalta, Di-
dachara, and Akhaldaba — about 100 artificial
nests in total.

Experts have been monitoring these artificial nests
and will continue to do so for the next ten years to
determine their effectiveness. The results of recent
monitoring show that 75% of these artificial nests
are occupied by birds and bats, thus demonstrating
the effectiveness of this mitigation measure.
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SOCIAL PROJECTS TO CONTINUE DURING
THE OPERATIONAL PHASE

Over the past two decades, corporate social
responsibility has become increasingly import-
ant in the private sector. | believe that part of
every company’s social responsibility is im-
proving the quality of life for every citizen in the
country and region in which it operates. This is
particularly important when building large infra-
structural projects that directly affect so many
people.

Involving local residents and implement-
ing social responsibility projects focused on
long-term regional development has been
our priority since the very beginning of the
Shuakhevi Hydropower Plant (HPP) project.
The Shuakhevi HPP will generate electricity
for decades to come, and we will do our best
to continue improving the living conditions of
local residents by implementing social proj-
ects, creating new jobs, and making signifi-
cant contributions to the region’s economic
development.

Before starting our social projects, we stud-
ied the needs of residents and defined three
main areas to work in: Education and aware-
ness raising, Infrastructural development, and
Community support. | believe that through the
hundreds of projects that we have implemented
over the years, we have indeed changed peo-
ple’s lives for the better.

The Shuakhevi HPP is one of the leading proj-
ects in Georgia’s energy sector and has set an
entirely new standard of good corporate cit-
izenship — apart from the electricity we gen-
erate, we provide numerous benefits to those
living in the project area. Thanks to our strong
sense of Corporate Social Responsibility. The
construction of the Shuakhevi HPP may be fin-
ished, but our social responsibility projects will
live on through the operational phase.

NINO DIASAMIDZE
HEAD OF CORPORATE SOCIAL
RESPONSIBILITY
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SHUAKHEVI HPP - SUSTAINABLE HYDROPOWER

Environmental protection and social responsibility are
an integral part of AGL's way of doing business. AGL'’s
Corporate Social Responsibility (CSR) programs were
created out of our company’s desire to support our host
communities beyond our obligations and requirements
and in this way become “a good neighbor” to people
residing in the project’s impact area.

Adjaristsqali Georgia LLC initiated it's CSR activities
when we started construction in 2014. These projects
were chosen in consultation with local communities and
authorities, followed by a detailed needs-based assess-
ment which took into account existing social conditions
and the challenges faced by those living in these river
valleys.

The goal of our CSR programs was to use community
investment as a mechanism to improve conditions in lo-
cal communities and mitigate the social impact of devel-
oping the Shuakhevi HPP.

Adjaristsqali Georgia LLC followed a consistent and ro-
bust approach to community investment to achieve pos-
itive outcomes and manage local expectations. AGL has
strived to encourage local involvement and partnership
in developing all its CSR projects. These communities
have played an important role in all stages of project
development, from prioritizing needs to executing and
completing the projects.

CONSTRUCTION PHASE
EDUCATION AND RAISING AWARENESS

- 79 English language teachers have been trained on
improvement of English language and pedagogic skills
- 1,189 school children were engaged in different En-
glish language activities

- 212 12-th grade students enrolled in university en-
trance English language preparation courses
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- 23 students continued to receive scholarship and 6
new students were selected in 2017

- 6 local students from the Thbilisi Technical Univer-
sity underatook internship at the construction sites

- 80 school children, 35 teachers, 15 company driv-
ers, 25 street marshals have been trained on traffic
safety

- 99 local women, 35 nurses from Khulo and
Shuakhevi hospitals have been covered under
awareness on healthcare, 430 residents tested on
B&C hepatitis, and HIV, 121 teenagers trained on
healthy lifestyle, 88 local men received information
on Men’s Health;

COMMUNITY DEVELOPMENT.

- 21 small business financed by the Small Business
Development Project.

- 89 beekeepers, 41 Farmers, and 42 Nat produc-
ers were involved in agriculture development pro-
gram.

- During the demobilization of workers, AGL imple-
mented an Employment Support program for 80 ben-
eficiaries.

INFRASTRUCTURE DEVELOPMENT

- 286 locals employed on short-term employment

- 14 schools rehabilitated (school yards, sport halls,
libraries)

- 15 potable water systems rehabilitated
- 10 irrigation and drainage systems fixed

- Roads in 15 villages rehabilitated (gabions, protective
walls, gravelling)
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CORPORATE SOCIAL RESPONSIBILITY
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OPERATIONAL PHASE - CSR PROJECTS

- AGL supported small business development
projects in Chanchkhalo and Kinchauri vil-
lages. The Company financed 18 projects in
Chanchkhalo and 9 in Kinchauri. The projects
vary among agricultural activities to guest-
house arrangement, beekeeping, cattle breed-
ing, etc.

- The Company provides educational scholar-
ship to outstanding students from Kinchauri
village, in 2020 4 students were selected.

- AGL rehabilitated sport hall for the Didacha-
ra public school

- The company provided support for the reha-
bilitation of bridge in Elelidzeebi village;

- AGL delivered English literature books to
Khulo Resource Center;

- AGL supported Khulo Municipality in equip-
ping football stadium in Okruashvilebi village

- AGL co-financed online educational activity
initiated by the NGO Independent Journalists’
House and contributed prizes for winners from
Khulo and Shuakhevi
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