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Cven ganvixilavT gasuli wlis miRwevebs da gvsurs, gagiz-Cven ganvixilavT gasuli wlis miRwevebs da gvsurs, gagiz-
iaroT Cveni warmateba. 2023 wels Cveni kompaniis istori-iaroT Cveni warmateba. 2023 wels Cveni kompaniis istori-
aSi yvelaze didi generacia dafiqsirda. es adasturebs aSi yvelaze didi generacia dafiqsirda. es adasturebs 
hidroenergetikis sferoSi Cveni miznebis uryev erTgule-hidroenergetikis sferoSi Cveni miznebis uryev erTgule-
bas da inovaciebisaken swrafvas. rogorc Cveni kompaniis bas da inovaciebisaken swrafvas. rogorc Cveni kompaniis 
aRmasrulebel direqtors, mimaCnia, rom aucilebelia ga-aRmasrulebel direqtors, mimaCnia, rom aucilebelia ga-
giziaroT mosazrebebi da perspeqtivebi Cveni operaciebis giziaroT mosazrebebi da perspeqtivebi Cveni operaciebis 
dinamikuri landSaftis Sesaxeb.dinamikuri landSaftis Sesaxeb.

hidroenergetika, rogorc ganaxlebadi energiis wyaro, hidroenergetika, rogorc ganaxlebadi energiis wyaro, 
gadamwyvet rols TamaSobs klimatis cvlilebis zemoq-gadamwyvet rols TamaSobs klimatis cvlilebis zemoq-
medebis SerbilebaSi da Cvenma obieqtebma gamoiyenes bune-medebis SerbilebaSi da Cvenma obieqtebma gamoiyenes bune-
brivi energia momavali TaobebisTvis mdgradi energeti-brivi energia momavali TaobebisTvis mdgradi energeti-
kuli momavlis aSenebis valdebulebis Sesabamisad. kuli momavlis aSenebis valdebulebis Sesabamisad. 

zusti dagegmvis, saukeTeso operaciuli da teqnikuri praq-zusti dagegmvis, saukeTeso operaciuli da teqnikuri praq-
tikis meSveobiT, Cven ara mxolod mivaRwieT, aramed ga-tikis meSveobiT, Cven ara mxolod mivaRwieT, aramed ga-
davaWarbeT eleqtroenergiis gamomuSavebis samizne maCven-davaWarbeT eleqtroenergiis gamomuSavebis samizne maCven-
ebels.ebels.

wlis warmateba izomeba ara mxolod gamomuSavebuli wlis warmateba izomeba ara mxolod gamomuSavebuli 
megavatsaaTebiT, aramed im pozitiuri zemoqmedebiT, rac megavatsaaTebiT, aramed im pozitiuri zemoqmedebiT, rac 
Cven gvaqvs im sakiTxebis mimarT, romlebsac vemsaxurebiT. Cven gvaqvs im sakiTxebis mimarT, romlebsac vemsaxurebiT. 
Cvenma hidroeleqtroproeqtebma aramarto uzrunvelyo Cvenma hidroeleqtroproeqtebma aramarto uzrunvelyo 
sufTa da saimedo energiis warmoeba, aramed xeli Seu-sufTa da saimedo energiis warmoeba, aramed xeli Seu-
wyo regionul ganviTarebas, samuSao adgilebis Seqmnas da wyo regionul ganviTarebas, samuSao adgilebis Seqmnas da 
ekonomikur zrdas.ekonomikur zrdas.

rekorduli maCveneblis eleqtroenergiis gamomuSave-rekorduli maCveneblis eleqtroenergiis gamomuSave-
baSi teqnologia iyo Cveni mTavari mamoZravebeli Zala. baSi teqnologia iyo Cveni mTavari mamoZravebeli Zala. 
Cven ganvaxorcieleT investicia uaxlesi teqnikisa da mon-Cven ganvaxorcieleT investicia uaxlesi teqnikisa da mon-
itoringis sistemebSi, raTa mudmivad gagveumjobesebina itoringis sistemebSi, raTa mudmivad gagveumjobesebina 
samuSao procesi, rac dagvexmara eleqtroenergiis gamo-samuSao procesi, rac dagvexmara eleqtroenergiis gamo-
muSavebis maqsimalurad gazrdaSi, garemoze zemoqmedebis muSavebis maqsimalurad gazrdaSi, garemoze zemoqmedebis 
minimumamde Semcirebasa da pasuxismgebeli praqtikisadmi minimumamde Semcirebasa da pasuxismgebeli praqtikisadmi 
Cveni erTgulebis demonstrirebaSi.Cveni erTgulebis demonstrirebaSi.

aRvniSnavT ra am monapovars, Rrma madlierebas gamovxat-aRvniSnavT ra am monapovars, Rrma madlierebas gamovxat-
av Cveni niWieri da Tavdadebuli gundis mimarT, romlis av Cveni niWieri da Tavdadebuli gundis mimarT, romlis 
Sromismoyvareoba, gamocdileba da energetikisadmi siy-Sromismoyvareoba, gamocdileba da energetikisadmi siy-
varuli mniSvnelovani iyo am istoriuli miRwevis ganxor-varuli mniSvnelovani iyo am istoriuli miRwevis ganxor-
cielebaSi. aseve, madlobas vuxdi saqarTvelos mTavrobas cielebaSi. aseve, madlobas vuxdi saqarTvelos mTavrobas 
da yvela dainteresebul mxares, vinc wvlili Seitana am da yvela dainteresebul mxares, vinc wvlili Seitana am 
warmatebaSi.warmatebaSi.

Cveni valdebuleba inovaciebis, mdgradobis, eTikuri bi-Cveni valdebuleba inovaciebis, mdgradobis, eTikuri bi-
znespraqtikisa da sazogadoebis CarTulobisadmi, moma-znespraqtikisa da sazogadoebis CarTulobisadmi, moma-
valSic uryevi darCeba. Cven gavagrZelebT axali teqnolo-valSic uryevi darCeba. Cven gavagrZelebT axali teqnolo-
giebis Seswavlas, gavaumjobesebT saoperacio efeqtianobas giebis Seswavlas, gavaumjobesebT saoperacio efeqtianobas 
da viTanamSromlebT dainteresebul mxareebTan Cveni ini-da viTanamSromlebT dainteresebul mxareebTan Cveni ini-
ciativebis uwyveti warmatebis uzrunvelsayofad.ciativebis uwyveti warmatebis uzrunvelsayofad.

erTad SevqmnaT naTeli da sufTa momavali!erTad SevqmnaT naTeli da sufTa momavali!

ssatiS rameS bhatatiS rameS bhat
aaRmasrulebeli direqtoriRmasrulebeli direqtori

Dear Stakeholders,

As we reflect on the accomplishments of the past year, I am 
thrilled to share our success in achieving the highest genera-
tion in our company’s history. This achievement is a testament 
to our steadfast commitment to excellence and the relentless 
pursuit of innovation in the field of hydropower. As the CEO of 
our esteemed company, I find it imperative to share insights and 
perspectives on the dynamic landscape of our operations. 

Hydropower, as a renewable energy source, plays a pivotal role 
in mitigating the impacts of climate change, and our facilities 
have harnessed the natural energy in alignment with our com-
mitment to building a sustainable energy future for generations 
to come.

Through meticulous planning, operational excellence, and best-
in-class maintenance practices, we have not only met but sur-
passed our generation targets.

The year’s success is not merely measured in megawatt-hours 
but in the positive impact we have on the communities we serve. 
Our hydroelectric projects have not only provided clean and reli-
able energy but have also contributed to regional development, 
creating jobs and fostering economic growth.

Technology has been a key driver in achieving our record-break-
ing generation. We have invested in state-of-the-art equipment 
and monitoring systems to constantly improve our processes 
which helped us maximize power generation while minimizing 
environmental impact, showcasing our dedication to responsi-
ble practices.

As we celebrate this milestone, I extend my deepest appre-
ciation to our talented and dedicated team whose hard work, 
expertise, and passion for energy have been instrumental in 
reaching this historic achievement. My gratitude also goes to 
the Government of Georgia and all stakeholders who contribut-
ed constructively to this success.

Looking ahead, our commitment to innovation, sustainability, 
ethical business practices, and community engagement will re-
main unwavering. We will continue to explore new technologies, 
improve operational efficiency, and collaborate with stakehold-
ers to ensure the continued success of our initiatives.

Together, let’s power a brighter and cleaner future.

SATISH RAMESH BHATSATISH RAMESH BHAT
CHIEF EXECUTIVE OFFICERCHIEF EXECUTIVE OFFICER

Me s s a g e  F r o m  CEO
aRmasrulebeli direqtoris gzavnili
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The cascade generates approxi-The cascade generates approxi-
mately 450 million KWh of electric-mately 450 million KWh of electric-
ity annually, significantly boosting ity annually, significantly boosting 
Georgia’s domestic power produc-Georgia’s domestic power produc-
tion, enhancing energy security, and tion, enhancing energy security, and 
driving the nation toward energy in-driving the nation toward energy in-
dependence.dependence.

The 187 MW Shuakhevi HPP cas-The 187 MW Shuakhevi HPP cas-
cade is the largest energy facility in cade is the largest energy facility in 
the history of independent Georgia. the history of independent Georgia. 
These hydroelectric power plants These hydroelectric power plants 
contribute 4-5% to the country’s contribute 4-5% to the country’s 
total electricity generation. Beyond total electricity generation. Beyond 
delivering stable and secure power, delivering stable and secure power, 
our company places paramount im-our company places paramount im-
portance on safety, environmental portance on safety, environmental 
protection, and social well-being.protection, and social well-being.

Suaxevis hesebis kaskadi yovelwliurad Suaxevis hesebis kaskadi yovelwliurad 
gamoimuSavebs daaxloebiT 450 mln kvt-gamoimuSavebs daaxloebiT 450 mln kvt-
sT eleqtroenergias, riTac zrdis sT eleqtroenergias, riTac zrdis 
qveyanaSi eleqtroenergiis Sida war-qveyanaSi eleqtroenergiis Sida war-
moebas, aZlierebs saqarTvelos ener-moebas, aZlierebs saqarTvelos ener-
gousafrTxoebas da xels uwyobs qvey-gousafrTxoebas da xels uwyobs qvey-
nis energodamoukideblobisken svlas.nis energodamoukideblobisken svlas.

187 mgvt simZlavris Suaxevis hesebis 187 mgvt simZlavris Suaxevis hesebis 
kaskadi damoukidebeli saqarTvelos kaskadi damoukidebeli saqarTvelos 
istoriaSi aSenebuli yvelaze didi en-istoriaSi aSenebuli yvelaze didi en-
ergoobieqtia. hesebis mier gamomuSave-ergoobieqtia. hesebis mier gamomuSave-
buli eleqtroenergiis wili qveynis buli eleqtroenergiis wili qveynis 
generaciaSi 4-5% Seadgens. eleqtro-generaciaSi 4-5% Seadgens. eleqtro-
energiis stabilur da usafrTxo ga-energiis stabilur da usafrTxo ga-
momuSavebasTan erTad kompaniis pri-momuSavebasTan erTad kompaniis pri-
oritets warmoadgens usafrTxoeba, oritets warmoadgens usafrTxoeba, 
garemos dacva da socialuri sakiTxebi.garemos dacva da socialuri sakiTxebi.

With an investment of $550 million With an investment of $550 million 
in the Georgian energy sector, the in the Georgian energy sector, the 
Shuakhevi HPP is the most substantial Shuakhevi HPP is the most substantial 
investment project in the country to investment project in the country to 
date. During its construction phase, date. During its construction phase, 
the project provided employment to the project provided employment to 
over 1,000 Georgian citizens, particu-over 1,000 Georgian citizens, particu-
larly benefiting local communities.larly benefiting local communities.

Our key priority during construction Our key priority during construction 
and operation has been the employ-and operation has been the employ-
ment of the local population. AGL has ment of the local population. AGL has 
been at the forefront of introducing a been at the forefront of introducing a 
high standard of corporate responsi-high standard of corporate responsi-
bility to Georgia’s energy sector. We bility to Georgia’s energy sector. We 
initiated social projects during the initiated social projects during the 
construction phase, aiming at enhanc-construction phase, aiming at enhanc-
ing the living conditions of the local ing the living conditions of the local 
population and fostering the region’s population and fostering the region’s 
long-term development. We continue long-term development. We continue 
the social projects after advancing to the social projects after advancing to 
the power generation phase, demon-the power generation phase, demon-
strating our ongoing dedication to the strating our ongoing dedication to the 
well-being of our communities.well-being of our communities.

kompaniam qarTul energo seqtorSi 550 kompaniam qarTul energo seqtorSi 550 
milioni dolaris investicia ganax-milioni dolaris investicia ganax-
orciela. Suaxevi hesi dRemde yvelazeorciela. Suaxevi hesi dRemde yvelaze
msxvil sainvesticio proeqtad rCe-msxvil sainvesticio proeqtad rCe-
ba. mSeneblobis etapze kompaniis mier ba. mSeneblobis etapze kompaniis mier 
dasaqmebuli iyo 1000-ze meti saqarTve-dasaqmebuli iyo 1000-ze meti saqarTve-
los moqalaqe, maT umetesobas adgilo-los moqalaqe, maT umetesobas adgilo-
brivi mosaxleoba warmoadgenda.brivi mosaxleoba warmoadgenda.

kompaniis mTavar prioritets, rogorc kompaniis mTavar prioritets, rogorc 
mSeneblobis aseve operirebis etapze, ad-mSeneblobis aseve operirebis etapze, ad-
gilobrivi mosaxleobis dasaqmeba war-gilobrivi mosaxleobis dasaqmeba war-
moadgens. kompania "aWariswyali jorjia" moadgens. kompania "aWariswyali jorjia" 
iyo pirveli kompania, romelmac daam-iyo pirveli kompania, romelmac daam-
kvidra korporaciuli pasuxismgeblo-kvidra korporaciuli pasuxismgeblo-
bis maRali standarti qarTul energose-bis maRali standarti qarTul energose-
qtorSi. mSeneblobis pirvelive etapidan qtorSi. mSeneblobis pirvelive etapidan 
kompaniam daiwyo socialuri proeqtebis kompaniam daiwyo socialuri proeqtebis 
ganxorcieleba, romlis mTavar mizans ganxorcieleba, romlis mTavar mizans 
adgilobrivi mosaxleobis cxovrebis adgilobrivi mosaxleobis cxovrebis 
donis amaRleba da regionis grZelvadi-donis amaRleba da regionis grZelvadi-
ani ganviTareba warmoadgenda. kompania ani ganviTareba warmoadgenda. kompania 
socialuri proeqtebis ganxorcielebas, socialuri proeqtebis ganxorcielebas, 
eleqtroenergiis gamomuSavebis etapzec eleqtroenergiis gamomuSavebis etapzec 
agrZelebs.agrZelebs.

"aWariswyali jorjia'' erT-erTi wamyvani energokompaniaa "aWariswyali jorjia'' erT-erTi wamyvani energokompaniaa 
saqarTveloSi, romelic flobs 187 mgvt simZlavris Suax-saqarTveloSi, romelic flobs 187 mgvt simZlavris Suax-
evis hesebis kaskads.evis hesebis kaskads.

Adjaristsqali Georgia LLC (AGL) is a leading energy company in Geor-Adjaristsqali Georgia LLC (AGL) is a leading energy company in Geor-
gia, owner of the 187 MW Shuakhevi HPP cascade. gia, owner of the 187 MW Shuakhevi HPP cascade. 
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sameTvalyureo sabWos sameTvalyureo sabWos 
wevrebisa da kreditorebis wevrebisa da kreditorebis 
viziti Suaxevi hesze viziti Suaxevi hesze 

BOARD MAMBERS AND LENDERS VISIT TO SHUAKHEVI HPPBOARD MAMBERS AND LENDERS VISIT TO SHUAKHEVI HPP
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saoperacio gaumjobesebasaoperacio gaumjobeseba

Operational ImprovementsOperational Improvements



Shuakhevi Hydro Power Plant has achieved re-
markable operational excellence over the past year, 
showcasing impressive performance metrics. The 
plant has successfully generated a total of over 500 
gigawatt-hours (GWh) of electricity, contributing sig-
nificantly to the region’s power demand.

An impressive Plant Load Factor (PLF) of over 
30% indicates a well-utilized and efficient operation 
throughout the year. A noteworthy accomplishment 
has been a substantial reduction in forced outages 
over the year through diligent efforts and strategic 
improvements. The plant has minimized disruptions, 
ensuring a more stable and reliable power genera-
tion process.

The Shuakhevi Hydro Power Plant has prioritized 
reliability by implementing enhanced maintenance 
practices. Regular inspections, preventive mainte-
nance, and proactive measures like condition mon-
itoring have been instrumental in boosting the over-
all reliability of the plant’s machinery and systems. 
Comprehensive root cause analysis for operational 
issues encountered during the year, through ana-
lytical approach provided valuable insights into the 
factors contributing to downtime or inefficiencies. 
By addressing root causes, the plant has been able 
to implement targeted solutions, thereby improving 
overall performance.

The Shuakhevi Hydro Power Plant has successfully 
implemented several technical interventions aimed 
at enhancing availability and reducing forced outage 
rates. These interventions span across multiple as-
pects of plant operations and maintenance, show-
casing a comprehensive approach to ensuring opti-
mal performance.

Suaxevis hidroeletrosadgurma 
gasuli wlis ganmavlobaSi miaRwia
did saeqspluatacio warmatebas 
da aCvena STambeWdavi Sesrulebis 
metrika. eleqtrosadgurma war-
matebiT gamoimuSava 500-ze meti giga-
vatsaaTi eleqtroenergia, rac mniS-
vnelovnad uwyobs xels regionis 
eleqtroenergiiT dakmayofilebas.

eleqtrosadgurebis 30%-ze meti 
datvirTvis faqtori (PLF) miu-
TiTebs efeqtur muSaobaze mTeli 
wlis ganmavlobaSi. sayuradRebo 
miRweva iyo iZulebiTi gamorTvis 
SemTxvevebis arsebiTi Semcireba 
wlis ganmavlobaSi, rac gulmodg-
ine Zalisxmevisa da strategiuli 
gaumjobesebis gziT gaxda SesaZle-
beli. eleqtrosadgurma Seamcira 
Seferxebebi, rac uzrunvelyofs 
eleqtroenergiis warmoebis ufro 
stabilur da saimedo process.

aRniSnuli praqtikis danergvis Se-
degad gaumjobesda eleqtrosad-
guris muSaoba. manqana-danadgarebisa 
da sistemebis muSaobis saimedoobis 
gasazrdelad mniSvnelovani iyo 
regularuli inspeqtireba, preven-
ciuli movla da monitoringi. sa-
operacio sakiTxebis safuZvlianma 
analizma, rac wlis ganmavlobaSi 
analitikuri midgomis saSualebiT 
moxerxda, Tavi mouyara mniSvnelo-
van informacias im faqtorebis Ses-
axeb, romlebic iwvevda Seferxebas 
an araefeqtur muSaobas. am mizeze-
bis aRmofxvris Sedegad eleqtro-
sadgurma SeZlo saqmianobis gaum-
jobeseba. 

Suaxevis hidroeleqtrosadgur-
ma warmatebiT ganaxorciela ram-
denime teqnikuri intervencia, rac 
miznad isaxavda xelmisawvdomobis 
gazrdas da iZulebiTi gamorTvis 
maCveneblebis Semcirebas. es moicavs 
eleqtrosadguris eqspluataciisa 
da movla-patronobis mraval as-
peqts, rac aCvenebs yovlismomcvel 
midgomas  saukeTeso saqmianobis uz-
runvelsayofad.
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saoperacio miRwevebisaoperacio miRwevebi

1. 1. SF6 SF6 airis xarisxis monitoringiairis xarisxis monitoringi

SF6 (gogirdis heqsafloridi) airis moni-
toringis ganxorcieleba gadamwyveti nabijia 
aRWurvilobis gaumarTaobis prevenciisa da 
aRmofxvrisken. SF6-is wnevisa da airis xarisx-
is mudmivi monitoringiT SesaZlebeli xdeba 
normidan gadaxris adreuli gamovlena da 
xels uwyobs iZulebiTi gaTiSvis riskis minimu-
mamde dayvanas.

2. eleqtruli mowyobilobis testireba2. eleqtruli mowyobilobis testireba

eleqtruli aRWurvilobis regularuli te-
stireba aucilebelia saimedoobis uzrunvel-
sayofad. transformatorebze, gamanawilebel 
mowyobilobebsa da sxva eleqtrokomponenteb-
ze yovlismomcveli testirebis CatarebiT Suax-
evi hesma efeqturad gamoavlina da gadaWra po-
tenciuri gamowvevebi, riTac Seamcira daugegmavi 
gaTiSvis albaToba.

3. generatorebis nawilobrivi ganmuxtvisTvis 3. generatorebis nawilobrivi ganmuxtvisTvis 
testirebatestireba

generatorebis nawilobrivi ganmuxtvisTvis te-
stireba aris proaqtiuli RonisZieba saizola-
cio maCveneblebis dasadgenad. es Careva xels 
uwyobs avariebis Tavidan acilebas, uzrunvely-
ofs generatorebis stabilur da xangrZliv 
muSaobas, rac sabolood xels uwyobs xelmis-
awvdomobis gazrdas.

1. SF6 Gas quality Monitoring1. SF6 Gas quality Monitoring

Implementation of SF6 (Sulfur Hexafluoride) Implementation of SF6 (Sulfur Hexafluoride) 
gas monitoring is a crucial step towards pre-gas monitoring is a crucial step towards pre-
venting and addressing potential equipment venting and addressing potential equipment 
failures. Continuous monitoring of SF6 pres-failures. Continuous monitoring of SF6 pres-
sure & gas quality enables early detection of sure & gas quality enables early detection of 
abnormalities, facilitating timely maintenance abnormalities, facilitating timely maintenance 
and minimizing the risk of forced outages.and minimizing the risk of forced outages.

2. Testing of Electrical Equipments2. Testing of Electrical Equipments

Regular testing of all electrical equipment is im-Regular testing of all electrical equipment is im-
perative for ensuring their reliability and perfor-perative for ensuring their reliability and perfor-
mance. By conducting comprehensive tests on mance. By conducting comprehensive tests on 
transformers, switchgear, and other electrical transformers, switchgear, and other electrical 
components, the Shuakhevi Hydro has effec-components, the Shuakhevi Hydro has effec-
tively identified and addressed potential issues, tively identified and addressed potential issues, 
reducing the likelihood of unplanned outages.reducing the likelihood of unplanned outages.

3. Testing of Generators for Partial Discharge3. Testing of Generators for Partial Discharge

Testing generators for partial discharge is a Testing generators for partial discharge is a 
proactive measure to identify insulation weak-proactive measure to identify insulation weak-
nesses. This intervention helps prevent break-nesses. This intervention helps prevent break-
downs, ensuring the longevity and stable oper-downs, ensuring the longevity and stable oper-
ation of the generators, ultimately contributing ation of the generators, ultimately contributing 
to increased availability.to increased availability.

Operational MilestonesOperational Milestones

4. turbinebis gamokvleva eroziebze4. turbinebis gamokvleva eroziebze

turbinebisa da wyalqveSa nawilebis regularu-
li gamokvleva eroziebze aris prevenciuli 
RonisZieba cveTis aRmosafxvrelad. ero-
ziebis identificireba da gamosworeba zrdis 
turbinebis efeqturobasa da xangrZlivobas, 
rac amcirebs iZulebiTi gaTiSvis risks.

5. mimmarTveli aparatis gamocvla5. mimmarTveli aparatis gamocvla

mimmarTveli aparati gadamwyvet rols TamaSo-
ben turbinebSi wylis nakadis regulirebaSi.  
mimmarTveli aparatis proaqtiuli Canacvleba 
uzrunvelyofs optimalur funqcionirebas, 
rac xels uwyobs eleqtrosadguris xelmisaw-
vdomobis gaumjobesebas.

6. 6. SCADASCADA da  da PLCPLC optimizacia optimizacia

SCADA da PLC sistemebSi muSaobis logikis Secv-
la strategiuli nabijia wylis nakadis ukeTesi 
optimizaciisken. es intervencia aZlierebs kon-
trols hidroeleqtroprocesze, rac ufro 
zusti koreqtirebisa da meti efeqturobis sa-
Sualebas iZleva, rac sabolood amcirebs iZu-
lebiTi gamorTvis maCvenebels.

teqnikuri Carevebi Suaxevis hidroeleqtrosad-
gurze xazs usvams valdebulebas proaqtiuli 
movla-patronobisa da mudmivi gaumjobesebi-
sken. potenciuri sakiTxebis gadaWriT eleqtro-
sadgurma gazarda xelmisawvdomoba da Seamcira 
iZulebiTi gamorTvis maCveneblebi, gaaZliera 
Tavisi pozicia, rogorc saqarTvelos energe-
tikul landSaftSi saimedo da efeqturma kon-
tributorma. 

4. Examination of Turbines for Erosions4. Examination of Turbines for Erosions

Regular examination of turbines & Underwater 
parts for erosions is a preventive measure to 
address wear and tear. Identifying and rectify-
ing erosions promptly enhances the efficiency 
and longevity of the turbines, minimizing the 
risk of forced outages.

5. Replacement of Guide Vanes5. Replacement of Guide Vanes

Guide vanes play a critical role in regulating wa-
ter flow to the turbines. The proactive replace-
ment of guide vanes ensures optimal function-
ing, contributing to improved plant availability.

6. SCADA and PLC Optimization6. SCADA and PLC Optimization

Changing the logics in SCADA and PLC sys-
tems is a strategic move towards better optimi-
zation of water flow rates. This intervention en-
hances control over the hydroelectric process, 
allowing for more precise adjustments and 
improved efficiency, ultimately reducing forced 
outage rates.

In summary, the technical interventions at 
Shuakhevi Hydro Power Plant underscore a 
commitment to proactive maintenance and 
continuous improvement. By addressing poten-
tial issues before they escalate, the plant has 
successfully increased availability and reduced 
forced outage rates, solidifying its position as a 
reliable and efficient contributor to the energy 
landscape of Georgia.
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Comprehensive Hydraulic Structures Comprehensive Hydraulic Structures 
Monitoring at Shuakhevi Hydroelectric Monitoring at Shuakhevi Hydroelectric 
Power PlantPower Plant

 The Shuakhevi Hydroelectric Power Plant has 
implemented an advanced and comprehensive 
monitoring system based on real time data ac-
quisition form precise sensors and analysing for 
hydraulic structures, dams, tunnels, and asso-
ciated equipment, including radial gates, and 
intake gates. 

This proactive approach to monitoring has prov-
en instrumental in identifying deviations at ear-
ly stages and formulating effective long-term 
maintenance strategies. By closely tracking pa-
rameters and analysing real-time data, the plant 
can identify subtle changes or irregularities in 
the functioning of hydraulic structures and as-
sociated equipment, enabling swift corrective 
action. 

The insights gained through comprehensive 
monitoring contribute to the formulation of ro-
bust long-term maintenance strategies. Un-
derstanding the health and performance of hy-
draulic components empowers the plant to plan 
maintenance activities strategically, minimizing 
the risk of unexpected failures and optimizing 
overall operational efficiency.

Suaxevis hidroeleqtrosadgurze Suaxevis hidroeleqtrosadgurze 
hidravlikuri struqturebis hidravlikuri struqturebis 
yovlismomcveli monitoringiyovlismomcveli monitoringi

Suaxevis hidroeleqtrosadgurSi dainerga 
mowinave da yovlismomcveli monitoringis 
sistema, romelic dafuZnebulia realur 
droSi monacemebis zusti sensoruli maCven-
eblebisa da hidravlikuri konstruqciebis, 
kaSxlebis, gvirabebis da aRWurvilobis anal-
izze. 

monitoringis es proaqtiuli midgoma adas-
turebs adreul etapebze gadaxrebis identi-
ficirebisa da grZelvadiani SenarCunebis 
strategiebis Camoyalibebis efeqturobas. 
parametrebze dakvirvebiT da realur dro-
Si monacemebis gaanalizebiT, SesaZlebelia 
dadgindes cvlilebebi an darRvevebi hidrav-
likuri struqturebis da masTan dakavSire-
buli aRWurvilobis funqcionirebaSi, rac 
uzrunvelyofs swraf makoreqtirebel moq-
medebas. 

yovlismomcveli monitoringis Sedegad 
miRebuli daskvnebi xels uwyobs myari da 
grZelvadiani strategiebis Camoyalibebas. 
hidravlikuri komponentebis muSaobaze da-
kvirveba saSualebas iZleva, strategiulad 
daigegmos teqnikuri samuSaoebi, Semcirdes 
avariebis riski da optimaluri da efeqturi 
gaxados muSaobis procesi.

Powell Inflow Forecasting SystemPowell Inflow Forecasting System

The adoption of the Powell inflow forecasting 
system integrated with weather monitoring sta-
tions represents a pivotal step in leveraging digital 
technologies for enhanced operational efficiency. 
This system utilizes advanced algorithms, histor-
ical 40-year hydrology data and statistical data 
analytics to forecast inflows, providing real-time 
insights that enable more accurate decision-mak-
ing.

Snow Measurement StudiesSnow Measurement Studies

Incorporating snow measurement studies into 
the digitization initiatives further refines the in-
flow forecasting process. Accurate measurement 
of snow levels at 10 identified elevations and con-
ditions allows for a comprehensive understanding 
of water resources, contributing to precise calcu-
lations of inflows into the hydropower plant.

Improved Accuracy in Inflow Calculations & Improved Accuracy in Inflow Calculations & 
Generation forecastGeneration forecast

The digitization projects have significantly im-
proved the accuracy of inflow calculations at 
Shuakhevi Hydropower Plant. By leveraging so-
phisticated forecasting systems and snow mea-
surement data, the plant can more reliably predict 
water inflows, reducing uncertainties in power 
generation planning.

pauelis prognozirebis sistemapauelis prognozirebis sistema

pauelis prognozirebis sistemis danergva, rome-
lic integrirebulia amindis monitoringis sad-
gurebTan, gadamwyveti nabijia cifruli teqnolo-
giebis gamoyenebaSi gaumjobesebuli operaciuli 
efeqturobisTvis. es sistema iyenebs mowinave al-
goriTmebs, istoriul, 40-wlian hidrologiur 
monacemebs da statistikuri monacemebis analizs 
Semodinebis prognozirebisTvis, rac Tavis mx-
riv uzrunvelyofs realur droSi informaci-
is arsebobas, es ki ufro zusti gadawyvetilebis 
miRebis saSualebas iZleva.

Tovlis sazomi kvlevebiTovlis sazomi kvlevebi

digitalizaciis iniciativebSi Tovlis sazomi 
kvlevebis CarTva kidev ufro aumjobesebs Semod-
inebis prognozirebis process. Tovlis donis 
zusti gazomva 10 identificirebul simaRlesa 
da pirobebSi iZleva wylis resursebis analizis 
saSualebas, rac xels uwyobs hidroeleqtrosad-
gurSi Semodinebis zust gamoTvlebs.

gaumjobesebuli sizuste Semodinebis gamoTv-gaumjobesebuli sizuste Semodinebis gamoTv-
lebsa da generaciis prognozSilebsa da generaciis prognozSi

digitalizaciis proeqtebma mniSvnelovnad 
gaaumjobesa Suaxevis hidroeleqtrosadgurze 
Semodinebis gaangariSebis sizuste. daxvewili 
prognozirebis sistemebisa da Tovlis sazomi 
monacemebis gamoyenebiT, eleqtrosadgurs Seu-
Zlia ufro zustad gansazRvros wylis Semod-
ineba, rac zrdis eleqtroenergiis warmoebis 
dagegmis sizustes.

Shuakhevi Hydroelectric Power Plant can 
adapt and refine its maintenance strategies 
based on real-time insights, fostering a cul-
ture of innovation and responsiveness to 
emerging challenges.

DigitizationDigitization

The integration of digitization projects at 
Shuakhevi Hydropower Plant has brought about 
significant advancements in inflow forecasting, 
leveraging systems such as Powell inflow forecast-
ing and snow measurement studies. These tech-
nological implementations have greatly improved 
the accuracy of inflow calculations and enabled 
precise scheduling of power generation to the grid 
in a highly reliable manner.

Suaxevis hidroeleqtrosadgurs SeuZlia adap-
tireba da movlis strategiebis realur droSi 
daxvewa, inovaciebis kulturis ganviTareba da ga-
mowvevebze reagireba.

digitalizaciadigitalizacia

Suaxevis hidroeleqtrosadgurSi digitali-
zaciis proeqtebis integraciam mniSvnelovani 
winsvla gamoiwvia Semodinebis prognozirebaSi, 
iseTi sistemebis gamoyenebaSi, rogoricaa paue-
lis Semodinebis prognozireba da Tovlis sa-
zomi kvlevebi. am teqnologiurma danergvam mniS-
vnelovnad gaaumjobesa Semodinebis gamoTvlebis 
sizuste da uzrunvelyo qselSi eleqtroenergi-
is warmoebis zusti dagegmva uaRresad saimedo 
gziT.

praSant Sinde eleqtrosadgurispraSant Sinde eleqtrosadguris

xelmZRvanelixelmZRvaneli

PRASHANT SHINDE
HEAD OF PLANT
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Recognizing the pivotal role of inventory man-
agement in maintaining operational continuity, 
Shuakhevi Hydropower Plant has implement-
ed critical inventory modelling. This strategic 
approach enhances the efficiency of inventory 
control and plays a crucial role in ensuring the 
plant’s readiness to address emergencies and 
operational challenges.

The implementation Inventory control allows the 
hydropower plant to determine optimal stock 
levels for various inventory items depending on 
criticality of spare. This ensures that the right 
quantity of essential components is maintained, 
preventing both shortages and excess inventory, 
thereby optimizing operational costs.

By aligning inventory levels with actual demand 
patterns, Shuakhevi Hydropower Plant achieves 
cost efficiency. The plant avoids unnecessary 
holding costs associated with excess inventory 
while mitigating the risks of operational disrup-
tions due to insufficient stock.

inventaris marTvas gadamwyveti roli aqvs sa-
operacio uwyvetobis SenarCunebaSi. es strate-
giuli midgoma aZlierebs maragebis kon-
trolis efeqturobas da gadamwyvet rols 
TamaSobs eleqtrosadguris mzadyofnaSi, 
gaumklavdes sagangebo situaciebsa da saopera-
cio gamowvevebs. 

inventarizaciis kontroli saSualebas iZle-
va ganisazRvros sxvadasxva inventaris maragi. 
es uzrunvelyofs aucilebeli komponentebis 
swori raodenobis SenarCunebas, anu Tavidan 
iqnes acilebuli rogorc deficiti, aseve - 
Warbi maragi da SesaZlebeli gaxdes saopera-
cio xarjebis optimizeba.

maragebis realur moTxovnasTan morgebiT 
Suaxevis hidroeleqtrosadguri aRwevs xar-
jebis efeqturobas. eleqtrosadguri Tavidan 
icilebs arasaWiro Senaxvis xarjebs, rom-
lebic dakavSirebulia zedmet maragTan da 
amavdroulad amcirebs arasakmarisi maragis 
gamo saoperacio Seferxebis riskebs.

The digital systems in place empower Shuakhevi 
Hydropower Plant with the tools for strategic de-
cision-making. Real-time data and accurate in-
flow forecasts allow the plant operators to make 
informed choices, adapting generation sched-
ules based on current and anticipated condi-
tions. This also helped in managing the inflows 
and controlling the flood situations.

The digitization projects at Shuakhevi HPP the 
transformative impact of technology on hydro-
electric operations. The integration of Powell in-
flow forecasting, and snow measurement stud-
ies not only improves inflow predictions but also 
enhances the overall efficiency and reliability of 
power generation, contributing to the plant’s suc-
cess in meeting energy demands.

arsebuli cifruli sistemebi aZlierebs Suax-
evis hidroeleqtrosadgurs strategiuli 
gadawyvetilebis miRebis instrumentebiT. re-
alur droSi monacemebi da zusti Semodinebis 
prognozebi saSualebas aZlevs eleqtrosad-
guris operatorebs, miiRon informirebuli 
gadawyvetileba, moargon generaciis grafiki 
mimdinare da mosalodnel pirobebs. es aseve 
daexmareba Semodinebis marTvas da wyaldi-
dobis situaciebis kontrols.

digitalizaciis proeqtebi asaxavs teqnol-
ogiebis transformaciul gavlenas hidro-
eleqtrooperaciebze. pauelis Semodinebis 
prognozirebisa da Tovlis sazomi kvleve-
bis integracia aramxolod aumjobesebs Se-
modinebis prognozs, aramed aZlierebs 
eleqtroenergiis warmoebis saerTo efeqtia-
nobasa da saimedoobas, rac xels uwyobs eleq-
trosadguris warmatebas energiis moTxovnis 
dakmayofilebaSi.

Suaxevis hidroeleqtrosadguris Suaxevis hidroeleqtrosadguris 
vibraciuli testirebavibraciuli testireba

SHUAKHEVI HYDROSHUAKHEVI HYDRO POWER PLANTPOWER PLANT
VIBRATION FINGERPRINT TESTINGVIBRATION FINGERPRINT TESTING

Tushar Ruhela
Mechanical Maintenance Engineer

tuSar ruhela
meqanikuri momsaxurebis inJineri

To conduct vibration fingerprint testing on the hydro 
turbines at Shuakhevi Hydro Power Plant to assess 
their health and performance.

MethodologyMethodology:

1. Utilized advanced vibration monitoring equip-
ment to capture and analyze turbine vibrations.

2. Collected data during the specified period to en-
sure a comprehensive assessment.

Findings:Findings:

1. Identified consistent and normal vibration pat-
terns across all turbines.
2. No indications of misalignments, imbalances, or 
mechanical abnormalities were observed.
3. Vibration levels within acceptable limits, indicat-
ing the turbines are operating optimally.

RecommendationsRecommendations:

1. Vibration fingerprint testing to monitor turbine 
health.

2. Implement a proactive maintenance plan based 
on future testing results.

The vibration fingerprint testing conducted at 
Shuakhevi Hydro Plant from November 28 to 30, 
2023, reveals that the turbines are in good oper-
ational condition. The data obtained provides a 
baseline for ongoing monitoring and maintenance 
efforts.

Suaxevis hidroeleqtrosadguris hidrotur-
binebze vibraciuli testirebis Catareba maTi gamar-
Tulobisa da muSaobis Sesafaseblad.

meTodologia:meTodologia:

1. gamoyenebul iqna vibraciis monitoringis mow-
inave mowyobiloba turbinis vibraciebis aRricx-
visa da analizisTvis.
2. Segrovda monacemebi miTiTebuli periodis gan-
mavlobaSi yovlismomcveli Sefasebis uzrunvel-
sayofad.

SedegebiSedegebi:

1.  yvela turbinaSi gamovlinda Tanmimdevruli da 
normaluri vibraciis nimuSebi.
2. arasworad ganlagebis, disbalansis an meqaniku-
ri darRvevebis niSnebi ar dafiqsirebula.
3. vibraciis done misaReb limitebSia, rac miu-
TiTebs turbinebis optimalurad funqcionireba-
ze.

rekomendaciebirekomendaciebi:

1. vibraciis testireba turbinis gamarTulobis 
monitoringisTvis.

2. proaqtiuli teqnikuri gegmis SemuSaveba momavali 
testirebis Sedegebze dayrdnobiT.

Suaxevis hidroeleqtrosadgurSi 2023 wlis 28 
noembridan 30 noembris CaTvliT Catarebuli vi-
braciuli testireba cxadyofs, rom turbinebi 
karg mdgomareobaSia. miRebuli monacemebi war-
moadgens safuZvels mimdinare monitoringisa da 
teqnikuri samuSaoebisTvis.

inventaris marTvainventaris marTva

Inventory managementInventory management
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AGL EMD and GES test engineer jointly con-
ducted the partial discharge test on August 
22-23 of this year, which is a significant test for 
generator reliability and safe operation. Testing 
was carried out on both generators at Shuakhevi 
HPP.

Brief description of partial dischargeBrief description of partial discharge

Partial discharge (PD) is evidence of a degrad-
ing insulation system,  can predictively lead to an 
electrical breakdown of high voltage apparatus. 
The phenomenon is of great practical interest 
in the electric power industry, as the presence 
and magnitude of PD are important criteria to 
measure for the early detection of degrading in-
sulation quality and the assessment of manufac-
tured, installed, or repaired product quality. 

One of the most difficult tasks is interpreting the 
PD data and determining the time an insulation 
system may remain in service before damaging 
and costly failure can occur. Predictive diagnos-
tics help companies to prioritize capital before an 
unexpected outage occurs. 

Partial Discharge Testing results can help pre-
dict future performance and reliability of critical 
assets.

generatoris testirebisgeneratoris testirebis
dasruleba uaxlesi dasruleba uaxlesi PD PD testis testis 
meTodiTmeTodiT

COMPLETION OF GENERATOR TESTING BY COMPLETION OF GENERATOR TESTING BY 
LATEST PD TEST METHODLATEST PD TEST METHOD

"aWariswyali jorjias"  EMD da GES inJinreb-
ma erToblivad Caatares nawilobrivi gan-
muxtvis testi 2023 wlis 22-23 agvistos. es mniS-
vnelovani testia generatoris saimedoobisa 
da usafrTxo muSaobisTvis. testireba Catar-
da Suaxevi hesis orive generatorze.

nawilobrivi ganmuxtvis mokle aRweranawilobrivi ganmuxtvis mokle aRwera

nawilobrivi ganmuxtva (PD) aris saizolacio   
masalis   xarisxis gauaresebis   mtkicebuleba, 
ramac SeiZleba gamoiwvios maRali Zabvis apara-
tis eleqtruli avaria. am fenomenis mimarT 
didi praqtikuli interesia eleqtroenerge-
tikis industriaSi, radgan nawilobrivi ganmux-
tva (PD) arsebobs da mniSvnelovani kriteriumia 
izolaciis xarisxis adreuli gamovlenisaT-
vis: warmoebuli, damontaJebuli an SekeTebuli 
danadgaris   xarisxis     Sesafaseblad. 

erT-erTi yvelaze rTuli amocanaa nawilo-
brivi ganmuxtvis (PD) monacemebis interpreta-
cia da imis gansazRvra, Tu ra dromde SeiZle-
ba darCes saizolacio sistema eqspluataciaSi, 
sanam dazianeba da ZviradRirebuli avaria 
moxdeba. prognozirebadi diagnostika ex-
mareba kompaniebs, prioritetulad gansazRv-
ron kapitali, sanam moulodnel gaTiSvas eqne-
ba adgili. nawilobrivi ganmuxtvis testirebis 
Sedegebi SesaZleblobas iZleva, winaswar gan-
isazRvros kritikuli aqtivebis gamoyeneba da 
saimedooba samomavlod.

Gela Razmadze
Head of Electrical Maintenance Team

gela razmaZegela razmaZe
eleqtro momsaxurebis gundiseleqtro momsaxurebis gundis

xelmZRvanelixelmZRvaneli
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What is Partial Discharge?What is Partial Discharge?

Partial discharges (PD) are small electrical sparks 
that occur within the insulation of medium and high 
voltage electrical assets (PD may occur in electri-
cal insulation systems that operate at 3.3 kV and 
above). Each discrete partial discharge is the result 
of an electrical breakdown of an air pocket within 
the insulation. These discharges erode insulation 
and eventually result in insulation failure.

The test was carried out in compliance with IEC TS 
60034-27 standard and test results are:

 Around 500pC noise from earthAround 500pC noise from earth

Positive and negative side PDs have a symmetry;

Maximum P amplitude is less than 3,5 nC;

PDs are due to micro voids inside insulation mate-
rial, there is no risk for now;

Very less PDs at end windings.

Based on the results of the testing, it is possible to 
conclude that, generator stator insulation has very 
low risk, which means the generator can operate 
safely and reliably for decades, which is a very 
good message for the company.

ra aris nawilobrivi ganmuxtva?ra aris nawilobrivi ganmuxtva?

nawilobrivi ganmuxtva (PD) aris mcire eleq-
truli naperwklebi, romlebic warmoiqmneba 
saSualo da maRali Zabvis eleqtromowyobi-
lobebis izolaciaSi. nawilobrivi ganmuxtva 
(PD) SeiZleba moxdes eleqtrosaizolacio 
sistemebSi, romlebic muSaoben 3.3 kv da zemoT. 
TiToeuli diskretuli nawilobrivi ganmux-
tva aris izolaciis SigniT haeris jibis eleq-
truli garRvevis Sedegi. es ganmuxtvebi azianebs 
da iwvevs izolaciis ukmarisobas.

testireba Catarda IEC TS 60034-27 standartis 
Sesabamisad da testirebis Sedegebia:

daaxloebiT 500 daaxloebiT 500 pCpC xmauri damiwebidan xmauri damiwebidan;;

dadebiT da uaryofiT mxareebs aqvT simetria;
maqsimaluri P amplituda aris 3,5 nC-ze naklebi;
nawilobrivi ganmuxtva (PD) gamowveulia 
saizolacio masalis SigniT mikrosicari-
eleebiT. jerjerobiT ar arsebobs riski;
gamovlinda Zalian naklebi nawilobrivi gan-
muxtva (PD) gragnilebis daboloebebze.

testirebis Sedegebidan gamomdinare, SesaZle-
belia davaskvnaT, rom generatoris statoris 
izolacias aqvs Zalian dabali riski, rac niS-
navs, rom generators SeuZlia usafrTxod da 
saimedod imuSaos aTwleulebis ganmavlobaSi, 
rac Zalian kargi maCvenebelia kompaniisTvis.
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Switchgear is one of the most important and criti-
cal equipment of any electrical installation playing 
the role of an interface between the high-voltage 
transmission system and the power plant. The 
Shuakhevi Hydroelectric Power Plant has a 220 
KV V (GIS) located in its premises that ensures 
safe and reliable operation.
 

Ensuring healthiness of the switchgear is extreme-
ly important to ensure reliability of the system. This 
will be more so when Batumi to Akhaltskhe trans-
mission line becomes operational. During the year, 
it was a great experience to understand in detail 
the technicalities of the overall unit as well as carry 
out testing.

What is a Gas Insulated Switchgear (GIS)?What is a Gas Insulated Switchgear (GIS)?

The main function of a GIS is to switch, transform, 
measure, and distribute electrical energy in power 
systems.

A gas-insulated switchgear is a composite device 
encapsulated in a solid metal frame that houses 
different electrical devices such as circuit break-
ers, bus bars, transformers, earth switches, etc. All 
these devices are immersed in Sulphur Hexafluo-
ride gas (SF6) inside shielded compartments that 
are bordered by barrier devices. SF6 an inert gas 
with exceptional insulation properties, and chemi-
cal and thermal stability.

GAS INSULATED SWITCHGEAR (GIS)GAS INSULATED SWITCHGEAR (GIS)

Merab Bolkvadze
Electrical Maintenance  Engineer

merab bolqvaZe merab bolqvaZe 
eleqtro momsaxurebis inJineri

elgazuri gamanawilebeli mowyobiloba (GIS) 
aris nebismieri eleqtruli instalaciisTvis 
erT-erTi yvelaze mniSvnelovani da kritiku-
li, romelic asrulebs interfeisis rols 
maRali Zabvis gadamcem sistemasa da eleqtro-
sadgurs Soris. Suaxevis hidroeleqtro-
sadgurs aqvs 220 kv elgazuri gamanawilebeli 
mowyobiloba, romelic uzrunvelyofs usa-
frTxo da saimedo muSaobas.

GIS-is gamarTuloba Zalian mniSvnelovania 
sistemis saimedoobisTvis. es ufro aqtual-
uri gaxdeba baTumi-axalcixis gadamcemi xazis 
amoqmedebis Semdeg. wlis ganmavlobaSi didi 
gamocdileba iyo teqnikuri maxasiaTeblebis 
detalurad gacnoba da testirebis Catareba.

ra aris elgazuri gamanawilebeli mowyobi-ra aris elgazuri gamanawilebeli mowyobi-
loba loba (GIS)(GIS)??

GIS-is ZiriTadi funqciaa: gadarTva, gardaqm-
na, gazomva da ganawileba energosistemebSi. 

GIS aris kompozituri mowyobiloba, Cas-
muli metalis myar CarCoSi, romelSic gan-
Tavsebulia sxvadasxva eleqtromowyobi-
loba: amomrTvelebi, salteTa sistemebi, 
transformatorebi, gamTiSvelebi da a.S. 
yvela mowyobiloba moTavsebulia gogird-
is heqsafloridis airSi (SF6) dacul ganyo-
filebebSi, romlebic SemosazRvrulia bari-
erebiT. gogirdis heqsafloridis airi (SF6) 
aris inertuli airi gansakuTrebuli saizola-
cio TvisebebiTa da qimiuri da Termuli stabi-
lurobiT.

elgazuri gamanawilebeli elgazuri gamanawilebeli 
mowyobiloba mowyobiloba (GIS)(GIS)

GIS is integral to power systems, controlling 
and protecting electrical equipment. SF6, due 
to its high dielectric strength, allows for compact 
and safe designs. But any leak or handling is-
sue could significantly impact safety. 

SF6 gas analysis is critical in:SF6 gas analysis is critical in:

Detecting Gas Purity: 

Ensuring the purity of SF6 gas is essential, as 
contaminants can significantly affect its insulat-
ing properties.

Leak Detection: 

Early detection of leaks prevents operational 
disruptions and environmental damage.

GIS energetikuli sistemebis ganuyofeli nawil-
ia, romelic akontrolebs da icavs eleqtroaR-
Wurvilobas. SF6 maRali dieleqtrikuli simt-
kicis gamo, kompaqturobisa da usafrTxoebis 
saSualebas iZleva, magram nebismierma gaJonvam an 
damuSavebis problemam SeiZleba mniSvnelovnad 
imoqmedos usafrTxoebaze. 

SF6 SF6 analizisTvis gadamwyvetia:analizisTvis gadamwyvetia:

airis sisufTavis gamovlena:

gogirdis heqsafloridis (SF6) sisufTavis uz-
runvelyofa aucilebelia, radgan damabinZure-
blebma SeiZleba mniSvnelovnad imoqmedos mis 
saizolacio Tvisebebze.

gaJonvis gamovlena: 

gaJonvis adreuli gamovlena xels uSlis muSao-
bis Seferxebas da garemos dabinZurebas.
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Compliance with RegulationsCompliance with Regulations

Monitoring and reporting SF6 usage is required to 
comply with global greenhouse gas regulations.

For proper insulation, gas density must remain with-
in certain limits. Furthermore, it must not escape into 
the atmosphere. Therefore detection and density 
monitoring of SF6 gas purity is particularly import-
ant. The online density monitoring system alerts in 
case of dropping levels which indicates either con-
tamination and/or leaks.

For measuring SF6, we used one of the best gas 
analyzers viz., DILO gas analyzer which measures 
many parameters like SF6 volume percentage (%), 
Moisture concentration, SO2 concentration (ppm), 
HF concentration (ppm), H2S concentration (ppm), 
CO concentration (ppm) etc. It takes raw parameter 
from analyser and determines whether it is within 
the permissible limits or not. 

We follow IEC 60376 that defines the quality for tech-
nical grade SF6 and complementary gases such as 
Nitrogen (N2) and Carbon Tetra-Fluoride (CF4), for 
use in electrical equipment. Detection techniques, 
covering both laboratory and in-situ portable instru-
mentation, are applicable to the analysis of SF6, 
N2 and CF4 gases prior to the introduction of these 
gases into the electrical equipment. The parameters 
measured at our Plant were found to be well within 
the limits prescribed under the Standard.

Overall, it was an immense learning, and contribu-
tion of our bit in ensuring availability of clean electric-
ity to your homes!

regulaciebTan SesabamisobaregulaciebTan Sesabamisoba

SF6-is gamoyenebis monitoringi da reportin-
gi saWiroa saTburis gazebis globaluri regu-
laciebis Sesasruleblad.

saTanado izolaciisTvis airis simkvrive 
unda darCes garkveul sazRvrebSi. garda ami-
sa, man ar unda gaJonos atmosferoSi. SF6 si-
sufTavis gamovlena da simkvrivis monitorin-
gi gansakuTrebiT mniSvnelovania. simkvrivis 
monitoringis onlainsistema iZleva gafrTx-
ilebas donis dawevis SemTxvevaSi, rac miu-
TiTebs dabinZurebaze da/an gaJonvaze.

SF6-is gasazomad Cven gamoviyeneT erT-erTi 
saukeTeso, DILO-s analizatori, romelic zom-
avs iseT parametrebs, rogoricaa: moculobis 
procenti, tenianobis koncentracia, SO2 kon-
centracia (ppm), HF koncentracia (ppm), H2S kon-
centracia (ppm), CO koncentracia (ppm) da a.S. is 
iRebs nedleul parametrs analizatoridan da 
adgens, aris Tu ara dasaSveb zRvrebSi.

Cven mivyvebiT IEC 60376-s, romelic gansazRvravs 
teqnikuri xarisxis SF6-is da iseTi damatebiTi 
airebis xarisxs, rogoricaa azoti (N2) da nax-
Sirbadis tetra-ftori (CF4) eleqtromowyo-
bilobebSi gamosayeneblad. gamovlenis teqnika, 
romelic moicavs rogorc laboratoriul, 
aseve adgilze gadasatan instrumentebs, gamoi-
yeneba SF6, N2 da CF4 airebis analizisTvis am 
airebis eleqtromowyobilobaSi Seyvanamde. hi-
droeleqtrosadgurSi gazomili parametrebi 
Seesabameboda standartiT dadgenil normebs.

saerTo jamSi, es iyo  uzarmazari gamocdileba, 
riTac Cven wvlils SevitanT sufTa eleqtroen-
ergiis xelmisawvdomobis uzrunvelyofaSi.

The current year, Hydropower Plant has implemented ro-
bust measures, including riverbank protection and innova-
tive slope stabilization techniques.

Riverbank ProtectionRiverbank Protection

To mitigate riverbank erosion, Shuakhevi Hydropower 
plant has undertaken riverbank protection initiatives at Di-
dachara upstream over a length of around 900 meters. 

Slope Protections with Concrete Canvas TechnologySlope Protections with Concrete Canvas Technology

In addressing slope stability, particularly at Akaldaba, 
Shuakhevi Hydropower plant has embraced cutting-edge 
technologies such as concrete canvas. This innovative 
approach involves the application of a concrete canvas 
material to the slope surface, creating a protective layer 
that enhances stability and minimizes the risk of erosion. 

Concrete Canvas AdvantagesConcrete Canvas Advantages

Concrete Canvas can be laid at a rate of 200m²/hour, up to 
10 times faster than conventional concrete solutions;

It is easy to install, 1050 m2 prepared surface was installed 
in one day;

The speed and ease of installation is more cost-effective 
than conventional concrete, with less logistical burden;

Concrete canvas technology provides a durable and envi-
ronmentally friendly solution for slope protection.

By investing in riverbank protection and innovative 
slope stabilization technologies, Shuakhevi Hydropow-
er Plant ensures that its operations align with principles 
of sustainability.

mimdinare wels ganxorcielda mdinaris na-
pirebis gamagrebisa da ferdobebis stabili-
zaciis samuSaoebi. 

mdinaris napiris dacvamdinaris napiris dacva

mdinaris napirebis eroziis Sesamcireblad 
ganxorcielda mdinaris napirebis dacvis 
samuSaoebi didaWaras zemoT, daaxloebiT 900 
metri sigrZis manZilze. 

ferdobebis dacva betonis tilos ferdobebis dacva betonis tilos 
teqnologiiTteqnologiiT

ferdobis stabilurobis mizniT axaldaba-
Si, gamoviyeneT uaxlesi teqnologia, ro-
goricaa betonis tilo. es inovaciuri mid-
goma gulisxmobs betonis tilos masalis 
gamoyenebas ferdobis zedapirze, qmnis dam-
cav fenas, romelic aZlierebs stabiluro-
bas da amcirebs eroziis risks.

betonis tilos upiratesobebibetonis tilos upiratesobebi

betonis tilo SeiZleba daigos 200 m2 saaT-
Si anu10-jer ufro swrafad vidre betonis 
xsnari;

aris martivi dasagebad -  1050 m2 momzadebuli 
zedapiris instalacia moxda erT dReSi;

xanmokle droSi dasrulebuli samuSao aseve 
amartivebs lojistikur operaciebs;

betonis tilos teqnologia uzrunvelyofs 
gamZle da ekologiurad sufTa gadawyvetas 
ferdobebis dacvisTvis.

mdinaris napirebis dacvasa da ferdobebis 
stabilizaciis inovaciur teqnologiebSi in-
vestirebiT, Cven vuzrunvelyofT misi fun-
qcionirebis Sesabamisobas mdgradobis prin-
cipebTan. 

mdinaris napirebisa da ferdobebis mdinaris napirebisa da ferdobebis 

gamagrebagamagreba

RIVERBANK AND SLOPE PROTECTIONSRIVERBANK AND SLOPE PROTECTIONS

Gogita Bolkvadze
Civil Engineer

gogita bolqvaZe
samoqalaqo inJineri
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Cveni mizania kompaniis mdgradi ganviTareba yvela mimarTulebiT, am miznis 
miRwevis procesSi, mniSvnelovania vaSenoT kompania sadac uzrunvelyofili 
iqneba usafrTxo samuSao garemo kompromisebis gareSe.

mdgradi ganviTareba moicavs, rogorc TanamSromlebis, aseve im Temis usa-
frTxoebis dacvas sadac Cveni saqmianoba xorcieldeba. swored amitom, Cven 
ar viSurebT Zalisxmevas gadavdgaT mniSvnelovani nabijebi am mimarTulebiT. 
Cveni es midgoma xels uwyobs adgilobriv Temebs Soris ndobis Cemoyalibe-
bas, rac qmnis safuZvels mdgradi urTierTobebisTvis.

Cven srulad vacnobierebT, rom usafrTxoebis integrireba mdgradi ganvi-
Tarebis strategiebSi qmnis usafrTxo samuSao garemos, amaRlebs produqti-
ulobas, amcirebs saoperacio riskebs da xels uwyobs resursebis pasuxismge-
blobiT gamoyenebas.

Ensuring health and safety at work is not only a top pri-
ority in our company policy but also an integral aspect 
of our internal corporate culture. Decisions made by the 
company’s management are founded on the commitment 
to providing a secure and healthy working environment.

Throughout the construction and operational phases 
of the Shuakhevi HPP, we consistently uphold rigorous 
safety standards and endeavor to comply with both inter-
national and local regulations.

janmrTelobisa da Sromis usafrTxoebis dacva aris rogorc Cveni kompani-
is politikis mTavari prioriteti aseve Cveni Sida korporaciuli kulturis 
Semadgeneli  nawili. kompaniis menejmentis mier miRebuli gadawyvetilebebi ey-
rdnoba usafrTxo da jansaRi samuSao garemos uzrunvelyofas.

Suaxevi hesis rogorc mSeneblobis aseve operirebis etapze, Cven mudmivad vicavT 
usafrTxoebis maRal standarts da vcdilobT viyoT SesabamisobaSi, rogorc 
saerTaSoriso, aseve adgilobriv moTxovnebTan.

usafrTxoeba mTavariusafrTxoeba mTavari
 prioriteti prioriteti

SAFETYSAFETY
 FIRST FIRST

Our objective is the sustainable development of the company across all facets. In pursuit 
of this goal, it is imperative to establish a company where a secure working environment is 
guaranteed without any compromise.

Sustainable development encompasses safeguarding the safety of both employees and 
the community where our activities are conducted. Therefore, we make every conceivable 
effort to take significant steps in this direction. Our approach aims to foster trust within local 
communities, serving as the foundation for sustainable relationships.

We recognize the crucial role of incorporating security into sustainable development strat-
egies, thereby cultivating a safer work environment, boosting productivity, mitigating oper-
ational risks, and promoting the responsible utilization of resources.
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kvalifikaciis amaRlebis mizniT mudmivad vatarebT swavlebebs, romlis 
mizanic TanamSromelTa mudmivi ganviTareba da maTi kompetenciis amaRle-
baa. 2023 wels kompaniis TanamSromlebma gaiares da wamatebiT aiRes serT-
ifikatebi Semdeg kursebze: simaRleze muSaoba, daxurul sivrceSi Sesvla / 
muSaoba, gadaudebeli pirveladi daxmareba, gulis muSaobis da sunTqvis aR-
dgenis (CPR) Teoria da praqtika.

mimdinare wels moxda energetikis departamentisTvis individualuri 
dacvis saSualebebis ganaxleba da perioduli Semowmeba/serTificireba.

amavdroulad kompaniis TanamSromlebs gasul wels CautardaT avtomobilis usa-
frTxo marTvisa da transportis  gadaadgilebis treningi, avtoparkSi dainerga 
transportis (GPS) monitoringis sistema, risi saSualebiTac kompaniis transportis 
departamentis xelmZRvaneli da janmrTelobis da Sromis usafrTxoebis menejeri 
awarmoeben uwyvet monitorings da zedamxedvelobas avtotransportis usafrTxo 
gadaadgilebisTvis.

kompaniis usafrTxoebis politikidan gamomdinare mkacrad kontroldeba alko da 
narko politikis zedmiwevniT Sesruleba, rac ganapirobebs TanamSromlebisa da garS-
emomyofebis usafrTxoebis erT-erT ZiriTad faqtors, ris Sedegadac aRniSnuli 
politikis farglebSi xdeba gegmuri, aragegmuri da eWvis safuZvelze TanamSromlebis 
alkoholze da narkotikebze Semowmeba.

treningebi da kvalifikaciistreningebi da kvalifikaciis

amaRlebaamaRleba
To elevate qualifications, we consistently conduct train-
ing sessions aimed at the continuous development of 
our employees and the enhancement of their compe-
tencies. In 2023, our company’s employees underwent 
training and obtained additional certificates in the fol-
lowing courses: working at heights, confined space en-
try/work, emergency first aid, and the theory and prac-
tice of cardiopulmonary resuscitation (CPR).

This year, the Department of Energy updated and regu-
larly inspected/certified personal protective equipment 
(PPE).

TRAINING ANDTRAINING AND
COMPETENCE COMPETENCE 
BUILDINGBUILDING

Simultaneously, in the previous year, the company provided its employees with training in safe 
driving and transport operations. Additionally, a transport (GPS) monitoring system was imple-
mented in the fleet, enabling the continuous monitoring and supervision of the safe movement of 
automotive transport by the head of the company’s transport department and the health and safety 
manager.

In accordance with the company’s security policy, rigorous enforcement of the alcohol and drug 
policy is closely monitored. This policy is a key factor in ensuring the safety of employees and 
those in their vicinity. Consequently, as part of this policy, employees undergo planned, unplanned, 
and suspicion-based checks for alcohol and drugs.
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treningebi da kvalifikaciistreningebi da kvalifikaciis

amaRlebaamaRleba

aRniSnuli swavlebis Semdgom, Catarda inscenirebuli 
praqtikuli swavleba, romelSic monawileobas iReb-
da kompaniis yvela TanamSromeli. aRniSnuli praqtiku-
li swavlebebi tardeba gegmurad, incidentis dros misi 
srulyofilad da zedmiwevniT Sesrulebis mizniT.

janmrTelobisa da Sromis usafrTxoebis dacva mudmivad 
iqneba Cveni kompaniis mTavari prioriteti.

2023 wels Catarda araerTi imitirebuli swavleba sagangebo situaciebis marTvis 
mimarTulebiT. aRniSnuli swavlebebi moicavda rezervuarSi Cavardnili adami-
anis amoyvanas, xanZrisa da ubeduri SemTxvevis dros Senoba-nagebobebis datove-
bas da TanamSromlebis TavSeyris adgilas gamocxadebas, evakuirebuli pirebis 
gadaTvlas, dazaralebulis pirveladi daxmarebis gawevas, sakaceze moTavsebas, 
evakuirebas da a.S.
 
aRiSnuli swavlebebidan gamomdinare, 2023 wels kompaniaSi siaxle dainerga
- saerTaSoriso T-Card sistema, romelic msoflioSi aprobirebulia evakuirebu-
li adamianebis gadasaTvlelad, raTa gamovlindes darCa Tu ara vinme SenobaSi 
incidentis dros. am mimarTulebiT gadamzadnen dacvis TanamSromlebi.

Drawing upon the aforementioned training, the company im-
plemented a new international T-Card system in 2023. This 
system, globally tested, is designed to accurately count evac-
uees, ensuring that no one remains in the building during an 
incident. Security guards underwent training to proficiently uti-
lize this system.

After the mentioned training, a staged practical training took 
place, in which all the employees of the company took part. 
The above-mentioned practical trainings are carried out in a 
planned manner during the incident in order to complete it per-
fectly and meticulously.

The primary focus of our company will always be ensuring the 
health and safety of our employees at work.

Throughout 2023, several mock exercises were 
carried out focusing on emergency situation man-
agement. These drills encompassed scenarios 
such as rescuing an individual who has fallen into 
a reservoir, evacuating a building in the event of 
a fire or accident, and assembling employees at 
the designated gathering point. The exercises also 
involved activities such as counting evacuees, ad-
ministering first aid to injured individuals, placing 
them on stretchers, and facilitating evacuations.
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With commencement of operations of 
Shuakhevi HPP in 2020, AGL started 
monitoring efficiency of the fish pass 
built on the Chirukhi weir. Today, after 
four years from the beginning of mon-
itoring, the experts of the Ukrainian 
consulting company Blue River® firm-
ly declared that the fish pass on the 
Chirukhi dam is effective.

kompania "aWariswyali jorjiam" 

Suaxevi hesis operirebis dawye-

basTan erTad, 2020 wels,  daiwyo 

Ciruxiswylis dambis Tevzsava-

lis efeqturobis monitoringi. 

dRes, monitoringis dawyebidan 

4 wlis Semdeg, ukrainuli sakon-

sultacio kompaniis, Blue River-is 

eqspertebi acxadeben, rom Cirux-

is dambaze arsebuli Tevzsavali 

efeqturia.

efeqturi Tevzsavali efeqturi Tevzsavali 

Ciruxiswylis dambazeCiruxiswylis dambaze

EFFECTIVE FISH PASSAGE EFFECTIVE FISH PASSAGE 
AT CHIRUKHI WEIRAT CHIRUKHI WEIR

garemos dacvagaremos dacva
En v i r onmentEn v i r onment
 P rot e c t i on P rot e c t i on



cnobilia, rom hidroeleqtrosadguris 
operirebas garkveuli saxis zemoqmedeba 
aqvs biomravalferovnebaze, Tu kompania 
ar axorcielebs Sesabamis Semarbilebel 
RonisZiebebs. kerZod, nebismieri saxis 
damba/kaSxali fizikur bariers uqmnis 
migrirebad Tevzebs, radgan isini ver 
gadaadgildebian mdinaris qveda biefi-
dan zeda biefSi da piriqiT. Sesabamisad, 
sworad SerCeul Tevzsavals didi mniS-
vneloba aqvs garemoze zemoqmedebis min-
imumamde Sesamcireblad.
 
eqspertebi miiCneven, rom kompania 
"aWariswyali jorjias" mier Ciruxis dam-
baze aSenebuli kibisebri tipis Tevzsava-
li, romelsac aqtiurad iyeneben adgilo-
brivi saxeobis Tevzebi, gansakuTrebiT 
ki saqarTvelos wiTeli nusxiT daculi 
saxeoba - nakadulis kalmaxi, Tevzsavalis 
erT-erTi warmatebuli magaliTia.
 
rogor SeiZleba davadginoT Tevzsava-
lis efeqturoba? am mTavar kiTxvaze sapa-
suxod ramdenime mniSvnelovani sakiTxi 
unda ganvixiloT.

 
Tevzis romeli adgilobrivi saxeobebi Tevzis romeli adgilobrivi saxeobebi 
iyeneben Tevzsavals migraciisTvis?iyeneben Tevzsavals migraciisTvis?
 

pirvel rigSi monitoringi daiwyo imis 
SeswavliT, Tu Tevzis ra saxeobebi binad-
roben mdinare CiruxiswyalSi da rome-
li saxeobebi migrireben mdinaris qvemo 
welidan zemo welSi da piriqiT. iqTi-
ologebma daafiqsires 10 saxeobis Tevzi 
da aqedan ramdenime saxeobas, maT So-
ris, mdinaris kalmaxs, kolxur wveras 
da mcire aziur xramuls sWirdebaT mi-
grireba tofobis mizniT. es imas niS-
navs, rom isini saWiroeben Tevzsavals 
gadaadgilebis mizniT.
 

Any hydropower plant will have an im-
pact on biodiversity if appropriate mea-
sures are not implemented. Water stor-
ages such as dams create a physical 
barrier to migrating fish, as they cannot 
move from the lower reaches of the riv-
er to the upper reaches and vice versa. 
Therefore, the construction of a properly 
selected fish farm is of great importance 
to minimize the impact on the environ-
ment.

 Experts believe that the ladder-type 
fish pass built by AGL on the Chirukhi 
weir, which is actively used by local spe-
cies of fish, especially the Brown trout 
protected by the “Red List of Georgia”, 
is an example of a successful fish pass.
 

How can we determine “Chirukh weir 
fish pass efficiency”? To answer this 
main question, we need to consider 
several important issues.
 

Which fish species require the fish pas-Which fish species require the fish pas-
sage?sage?
  

Any fish study starts with the analysis 
of who lives in the river and who needs 
to migrate a lot. The ichthyologists have 
registered 10 fish species at Chirukh-
itqali river, out of which several species 
such as brown trout, barbel, khramulya 
(or its another name “western fourbarbel 
scraper”)  need to migrate upstream for 
spawning. This means that they would 
need to use actively the constructed fish 
pass.
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rogor davadgineT, rom Tevziefeqturad rogor davadgineT, rom Tevziefeqturad 
iyenebs Cven mier aSenebul Tevzsavals?iyenebs Cven mier aSenebul Tevzsavals?
  

iqTiologebma kvlevis sxvadasxva meTo-iqTiologebma kvlevis sxvadasxva meTo-
di gamoiyenes. pirvel rigSi droebiT di gamoiyenes. pirvel rigSi droebiT 
gadaketes Tevzsavali da aRricxes yvela gadaketes Tevzsavali da aRricxes yvela 
Tevzi, romlebic imyofebodnen kibise-Tevzi, romlebic imyofebodnen kibise-
bri Tevzsavalis saknebSi; ganaxorcieles bri Tevzsavalis saknebSi; ganaxorcieles 
dambis qveviT TevzWera, mopovebuli indi-dambis qveviT TevzWera, mopovebuli indi-
videbis niSandeba maTTvis sruliad usa-videbis niSandeba maTTvis sruliad usa-
frTxo akrilis saRebavebiT da garemoSi frTxo akrilis saRebavebiT da garemoSi 
dabruneba cocxal mdgomareobaSi.dabruneba cocxal mdgomareobaSi.
  
garkveuli periodis Semdgom moni-garkveuli periodis Semdgom moni-
toringis jgufma moaxerxa niSandebuli  toringis jgufma moaxerxa niSandebuli  
individebis kvlav daWera, ukve dambis ze-individebis kvlav daWera, ukve dambis ze-
moT. es imas niSnavda, rom Tevzma gamoiye-moT. es imas niSnavda, rom Tevzma gamoiye-
na Tevzsavali migraciisTvis. sxva SemTx-na Tevzsavali migraciisTvis. sxva SemTx-
vevaSi is ver moxvdeboda dambis qveda vevaSi is ver moxvdeboda dambis qveda 
biefidan zeda biefSi, radgan Tevzsavali biefidan zeda biefSi, radgan Tevzsavali 
iyo erTaderTi gza zeda biefSi mosaxve-iyo erTaderTi gza zeda biefSi mosaxve-
drad.drad.

How to understand if the fish uses How to understand if the fish uses 
the fish pass?the fish pass?
  

Ichthyologist used a couple of differ-
ent methods for it. First of all, they 
dried the fish pass and calculated all 
the fish which was hiding in the fish 
pass “steps”. Secondly, they put a 
special tattoo with blue acrylic paint 
(tagging) on the fish caught down-
stream the weir and released it back 
alive. 

When this tagged fish was caught 
upstream of the weir, it meant that it 
had used successfully the fish pass, 
as it is the only way to get from the 
lower reaches of the river (where it 
was tagged) to the upper reaches 
(where it was again caught later).



romeli adgilobrivi saxeobebi iyeneben Cirux-romeli adgilobrivi saxeobebi iyeneben Cirux-
iswylis dambaze aSenebul Tevzsavals?iswylis dambaze aSenebul Tevzsavals?
 
bolo wlebSi ganxorcielebuli iqTiologi-
uri monitoringis Sedegad aRmoCnda, rom na-
kadulis kalmaxis individebis raodenoba gaiz-
arda, rac gulisxmobs imas, rom maT migraciis 
periodSi Tevzsavalis aqtiuri gamoyeneba dai-
wyes.
 
ufro metic, iqTiologebma monitoringis 
dros daiWires mcireaziuri xramulas axal-
mozardi (0+asakis) Tevzi dambis zemoT, rac 
imas niSnavs, rom misma  "mSoblebma" warmatebiT 
gamoiyenes Tevzsavali, raTa mieRwiaT qviri-
Tobis adgilebamde. garda amisa, monitoringma 
gamoavlina, rom kobrisebrTa ojaxis sxva war-
momadgenlebic aqtiurad iyeneben Tevzsavals.
 
profesori sergei afanasevi, romelic moni-
toringis jgufis wamyvani iqTiologia, ambobs: 
 "amJamad SegviZlia dadasturebiT vTqvaT, rom  
"aWariswyali jorjias" mier Ciruxiswylis dam-
baze aSenebuli Tevzsavali aris efeqturi da is 
uzrunvelyofs adgilobrivi Tevzis populaci-
is migracias".
 
 man aseve xazi gausva monitoringis gagrZelebis 
aucileblobas.
 
es warmatebuli istoria xazs usvams im faqts, 
rom sworad dagegmili da ganxorcielebuli 
Semarbilebeli RonisZieba aris imis garanti, 
rom infrastruqturulma proeqtebma, rom-
lebic ase mniSvnelovania qveynis ekonomikis 
ganviTarebisTvis, naklebi zemoqmedeba moaxdi-
non garemosa da biomravalferovnebaze.

Which fish species migrated by the fish pass?Which fish species migrated by the fish pass?
  

As a result of the ichthyological monitoring carried 
out in recent years, it was found the number of indi-
viduals of brown trout increased, which meant that 
they began actively using fish passes for migration. 

Moreover, ichthyologists caught a large number of 
juvenile 1-year fish of barbel and Anatolian khram-
ulya in the reservoir upstream of the weir. This con-
firms that the previous year the  “parents” of these 
juvenile fish have successfully managed to reach 
the spawning ground. In addition, even not such 
good fish swimmers as carp species also were reg-
istered as passing the fish pass. They just had to 
do it not at once, but in several steps, resting on the 
way in the fish pass.
 
To conclude, Dr. Sergey Afanasiev, the lead re-
searcher in ichthyology, stated,  “At present, we 
can confirm the effectiveness of the Shuakhevi 
HPP fish pass operation and restoration of the nat-
ural fish community structure.” 

Emphasizing the dynamic nature of ecosystems, he 
stressed the importance of regular monitoring.
 
This success story highlights the positive impact of 
thoughtful infrastructure in maintaining a delicate 
balance between energy development and environ-
mental conservation. Regular monitoring remains 
essential for ongoing success in preserving aquatic 
biodiversity.

niSandebuli  nakadulisniSandebuli  nakadulis

kalmaxis gaSveba  qveda  biefSikalmaxis gaSveba  qveda  biefSi

Release of tagged troutRelease of tagged trout
downstream the weirdownstream the weir

niSandebuli kolxuri wvera, niSandebuli kolxuri wvera, 
romelic daWeril iqna rezervuar-romelic daWeril iqna rezervuar-
is zemoT Tevzsavalis gavlis Semdeg is zemoT Tevzsavalis gavlis Semdeg 

niSandebuli nakadulis kalmaxis niSandebuli nakadulis kalmaxis 
daWera rezervuaris zemoTdaWera rezervuaris zemoT
Tavzsavalis gavlis Semdgom Tavzsavalis gavlis Semdgom 

Tagged trout caught in the reservoir after Tagged trout caught in the reservoir after 
passing through the fish passpassing through the fish pass

Tagged Barbus caught in the reservoir Tagged Barbus caught in the reservoir 
after passing through the fish passafter passing through the fish pass
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kkorporaciuliorporaciuli
        pa su x i s m g e bloba        pa su x i s m g e blobacorporate responsibil ityorporate responsibil ity

korporaciuli pasuxismgebloba aris aramxolod moraluri korporaciuli pasuxismgebloba aris aramxolod moraluri 
da eTikuri valdebuleba kompania "aWariswyali jorjiasT-da eTikuri valdebuleba kompania "aWariswyali jorjiasT-
vis" aramed strategiuli biznes gadawyvetileba, romelmac vis" aramed strategiuli biznes gadawyvetileba, romelmac 
dadebiTad imoqmeda organizaciis sxvadasxva mimarTule-dadebiTad imoqmeda organizaciis sxvadasxva mimarTule-
baze, reputaciiT da TanamSromlebis moraliT dawyebuli, baze, reputaciiT da TanamSromlebis moraliT dawyebuli, 
finansuri efeqtianobiTa da grZelvadiani mdgradobiT finansuri efeqtianobiTa da grZelvadiani mdgradobiT 
damTavrebuli.damTavrebuli.

Suaxevis hidroeleqtrosadgurma ukve aCvena, rogorc Suaxevis hidroeleqtrosadgurma ukve aCvena, rogorc 
mdgradma hidroenergetikulma proeqtma, rom orientire-mdgradma hidroenergetikulma proeqtma, rom orientire-
bulia energiis gamomuSavebasa da sazogadoebis ganvi-bulia energiis gamomuSavebasa da sazogadoebis ganvi-
Tarebaze. 10 welze metia "aWariswyali jorjia" axorcielebs  Tarebaze. 10 welze metia "aWariswyali jorjia" axorcielebs  
sazogadoebis ganviTarebaze orientirebul sxvadasxva ini-sazogadoebis ganviTarebaze orientirebul sxvadasxva ini-
ciativas, rac xels uwyobs Suaxevi hesis  dafarvis arealis ciativas, rac xels uwyobs Suaxevi hesis  dafarvis arealis 
grZelvadian ganviTarebas.  grZelvadian ganviTarebas.  

Cveni midgoma korporaciuli pasuxismgeblobis mimarT aris Cveni midgoma korporaciuli pasuxismgeblobis mimarT aris 
sistematuri da TanamSromlobiTi. yovelwliurad kompania sistematuri da TanamSromlobiTi. yovelwliurad kompania 
"aWariswyali jorjias" menejmenti amtkicebs korporaciuli "aWariswyali jorjias" menejmenti amtkicebs korporaciuli 
pasuxismgeblobis biujets da gamoyofs dafinansebas mx-pasuxismgeblobis biujets da gamoyofs dafinansebas mx-
olod adgilobrivi mosaxleobisTvis. adgilobrivi munic-olod adgilobrivi mosaxleobisTvis. adgilobrivi munic-
ipalitetebisa da sazogadoebasTan konsultaciebiT da ipalitetebisa da sazogadoebasTan konsultaciebiT da 
CarTulobiT igegmeba da xorcieldeba sxvadasxva sagan-CarTulobiT igegmeba da xorcieldeba sxvadasxva sagan-
manaTleblo da biznesis xelSewyobis proeqti.manaTleblo da biznesis xelSewyobis proeqti.

Shuakhevi Hydro Power Plant has already demonstrated as a Shuakhevi Hydro Power Plant has already demonstrated as a 
sustainable hydropower project with a combined focus on sustainable hydropower project with a combined focus on 
energy generation and community development. More than 10 energy generation and community development. More than 10 
years AGL has been implementing various community develop-years AGL has been implementing various community develop-
ment-oriented initiatives that has contributed to the continuing ment-oriented initiatives that has contributed to the continuing 
long-term development of the Shuakhevi HPP implemented area. long-term development of the Shuakhevi HPP implemented area. 

Our approach to Corporate Responsibility is systematic and Our approach to Corporate Responsibility is systematic and 
collaborative. Every year AGL management approves CR bud-collaborative. Every year AGL management approves CR bud-
get and allocates money targeting only local communities. get and allocates money targeting only local communities. 
In consultation and engagement of local municipalities and In consultation and engagement of local municipalities and 
people different educational and business support projects people different educational and business support projects 
are planned and implemented. are planned and implemented. 

Corporate Responsibil-Corporate Responsibil-
ity (CR) is not only ity (CR) is not only 
a moral and ethical a moral and ethical 
obligation for AGL obligation for AGL 
but also a strategic but also a strategic 
business decision that business decision that 
has positively impact-has positively impact-
ed various aspects of ed various aspects of 
the organization, from the organization, from 
reputation and employ-reputation and employ-
ee morale to financial ee morale to financial 
performance and long-performance and long-
term sustainability.term sustainability.



prioritetuli mimarTulebebia: prioritetuli mimarTulebebia: 
turizmi, turistuli servisebi, turizmi, turistuli servisebi, 
turizmTan dakavSirebuli war-turizmTan dakavSirebuli war-
moeba, nebismieri saxis momsax-moeba, nebismieri saxis momsax-
ureba; inovaciuri ideebi, rac ureba; inovaciuri ideebi, rac 
xels Seuwyobs adgilobriv mu-xels Seuwyobs adgilobriv mu-
nicipalitetSi agro da ekotur-nicipalitetSi agro da ekotur-
izmis ganviTarebas; socialuri/izmis ganviTarebas; socialuri/
saganmanaTleblo sakiTxebi da saganmanaTleblo sakiTxebi da 
soflis meurneobis meoradi soflis meurneobis meoradi 
produqtebis warmoeba.produqtebis warmoeba.

programaSi monawileobis miRe-programaSi monawileobis miRe-
ba SeuZlia xulosa da Suaxevis mu-ba SeuZlia xulosa da Suaxevis mu-
nicipalitetis teritoriaze reg-nicipalitetis teritoriaze reg-
istrirebul 18 wels miRweul istrirebul 18 wels miRweul 
moqalaqes, fizikur pirs - qals moqalaqes, fizikur pirs - qals 
an qalTa sainiciativo jgufs.an qalTa sainiciativo jgufs.

adgilobriv municipalitetebsa adgilobriv municipalitetebsa 
da kompanias Soris urTierT-da kompanias Soris urTierT-
TanamSromlobis memorandumi TanamSromlobis memorandumi 
gaformda, romelic proeqtSi gaformda, romelic proeqtSi 
finansur Tanamonawileobas iT-finansur Tanamonawileobas iT-
valiswinebs. jamurad "aWariswy-valiswinebs. jamurad "aWariswy-
ali jorjias" Tanamonawileoba ali jorjias" Tanamonawileoba 
50 00050 000 lars Seadgens. lars Seadgens.

qalTa gaZlierebisqalTa gaZlierebis
proeqtebiproeqtebi

kompania  "aWariswyali jor-
jia'' xulosa da Suaxevis
municipalitetebTan TanamSrom-
lobiT, afinansebs programas  
"soflad mcxovrebi qalebis so-
cialur-ekonomikuri gaZliere-
bisTvis".

programis mizania qalTa Tana-
bari uflebebis uzrunvelyofa 
da ekonomikuri gaZlierebis 
mxardaWera; adgilobriv do-
neze genderuli Tanasworo-
bis politikis gaZlierebis xe-
lSewyoba, maT Soris soflad 
mcxovreb qalTa ekonomikuri ga-
Zliereba da socialuri inklu-
ziis xelSewyoba.

Other priority directions include tour-
ism, tourist services, tourism-related 
production and services of all kinds, 
also innovative ideas encouraging 
the development of agro-ecotourism 
in the local municipalities, along with 
social and educational matters, and 
the production of secondary agricul-
tural goods. Any woman or women’s 
group registered in the territory of 
Shuakhevi Municipality and aged 18 
and over is entitled to participate in 
the program.

A memorandum of cooperation en-
visaging joint financial participation in 
the project was signed between the 
local municipalities and the compa-
ny. The co-financing allocated by Ad-
jaristsqali Georgia has amounted to 
a total of 50,000 GEL.

PROJECTS FORPROJECTS FOR
WOMEN EMPOWERMENTWOMEN EMPOWERMENT

“Supporting local women and their eco-
nomic empowerment is one of the priority 
directions of our corporate responsibility. 
Since the earliest stage of the Shuakhevi 
HPP’s construction, we have been sup-
porting the region’s long-term econom-
ic development through the hundreds 
of social projects carried out by us. We 
will continue supporting the communities 
living within the area of the Shuakhevi 
HPP,” says Inguli Davitadze, a represen-
tative of Adjaristsqali Georgia’s social 
team.

In cooperation with Khulo and In cooperation with Khulo and 
Shuakhevi Municipalities, Ad-Shuakhevi Municipalities, Ad-
jaristsqali Georgia finances the Pro-jaristsqali Georgia finances the Pro-
gram for the Socioeconomic Em-gram for the Socioeconomic Em-
powerment of Rural Women. The powerment of Rural Women. The 
program is designed to ensure equal program is designed to ensure equal 
rights for women and support their rights for women and support their 
economic empowerment, also to economic empowerment, also to 
promote the gender equality poli-promote the gender equality poli-
cy on the ground, including through cy on the ground, including through 
the economic empowerment of rural the economic empowerment of rural 
women and fostering social inclu-women and fostering social inclu-
sion.sion.
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ia kompiuteruli mecnierebebiT mas Sem-
deg dainteresda, rac onlain program-
irebis Sesaxeb daiwyo leqciebis mosmena. 
miaCnia, rom teqnologiebi Tanamedrove 
epoqaSi gadamwyvet rols TamaSobs: 

"xSirad onlain Cveni uflebebi irRveva 
da usafrTxoebac araa daculi, daint-
eresebuli var samomavlod vimuSao usa-
frTxoebis garantiebze qselSi. Zalian 
xSirad iparaven momxmarebelTa sabanko 
angariSebs da Zarcvaven maT, bevr vinmes 
miuwvdeba xeli Cvens pirad informaci-
aze, sxvadasxva tipis masalaze, rac CvenTa-
naa dakavSirebuli, amitom usafrTxoeba 
Zalian mniSvnelovania.

"swavla axlaxan daviwye. sxva mimarTule-
bac bevria kompiuterul mecnierebebSi da 
dakvirvebis etapze var, ar vici kidev ra 
interesebi meqneba. erTi ki vici, rom am 
profesiaSi minda rac SeiZleba meti gav-
igo da ganvviTarde" - ambobs ia wulukiZe.

wels sofel didaWaris skolis mosamzadebeli centris wels sofel didaWaris skolis mosamzadebeli centris 

yvela abiturienti studenti gaxdayvela abiturienti studenti gaxda

"mosamzadebel centrSi yvela sagani "mosamzadebel centrSi yvela sagani 
iyo Tavmoyrili da Tan aqve, Sens iyo Tavmoyrili da Tan aqve, Sens 
sofelSi. es didi SeRavaTi iyo sofelSi. es didi SeRavaTi iyo 
didaWarasa da mimdebare soflebSi didaWarasa da mimdebare soflebSi 
mcxovrebi abiturientebisTvis" - ambobs mcxovrebi abiturientebisTvis" - ambobs 
ia, romelic axla Tbilisis saxelm-ia, romelic axla Tbilisis saxelm-
wifo universitetis pirveli kursis wifo universitetis pirveli kursis 
studentia.studentia.

ia wulukiZeia wulukiZe xulos municipalitetis sofel  xulos municipalitetis sofel 
didaWaridanaa, man wels Tbilisis saxelm-didaWaridanaa, man wels Tbilisis saxelm-
wifo universitetSi kompiuteruli mecnier-wifo universitetSi kompiuteruli mecnier-
ebebis fakultetze Caabara, risTvisac erTi ebebis fakultetze Caabara, risTvisac erTi 
wlis ganmavlobaSi emzadeboda missave wlis ganmavlobaSi emzadeboda missave 
sofelSi gaxsnil abiturientTa mosamzadeb-sofelSi gaxsnil abiturientTa mosamzadeb-
el centrSi ufasod.el centrSi ufasod.

ia ambobs, rom gasul wlebSi mis sofelSi ia ambobs, rom gasul wlebSi mis sofelSi 
mcxovreb abiturientebs uWirdaT repeti-mcxovreb abiturientebs uWirdaT repeti-
torebTan siaruli, radgan xuloSi zamTro-torebTan siaruli, radgan xuloSi zamTro-
biT didi Tovli modis, xolo moswavleebs biT didi Tovli modis, xolo moswavleebs 
xandaxan sxva sofelSi uwevdaT wasvla repet-xandaxan sxva sofelSi uwevdaT wasvla repet-
itorTan:itorTan:

Hailing from the village of Didachara, Khulo Munic-
ipality, Ia Tsulukidze enrolled this year in the De-
partment of Computer Sciences of the Tbilisi State 
University. To this end, she spent one year studying 
at the preparatory education center for entrants, in 
her native village.

For years in the past, entrants from her village were 
struggling to take lessons from tutors living in differ-
ent villages, making it hard to visit them because of 
heavy snowfalls in Khulo Municipality in winter, Ia 
says.

THIS YEAR EVERY ENTRANT FROM THE PREPARA-THIS YEAR EVERY ENTRANT FROM THE PREPARA-
TORY EDUCATION CENTER OF THE DIDACHARA TORY EDUCATION CENTER OF THE DIDACHARA 
VILLAGE SCHOOL BECAME A HIGHER EDUCATION VILLAGE SCHOOL BECAME A HIGHER EDUCATION 
STUDENTSTUDENT

Ia took an interest in computer sciences after 
attending lectures on computer programming. 
She believes that technologies play a decisive 
role in the modern era.

“Our rights are frequently violated online, and 
security is not protected, so I’m interested in 
working on network security guarantees in the 
future. User bank accounts are often stolen 
and robbed, and many people have access to 
our personal information, all kinds of materi-
als related to us, explaining why security is so 
important.

“I took up studies fairly recently. There are 
many other directions in computer sciences, 
so I’m just observing at this point, unsure what 
may catch my fancy in the process. But one 
thing I know for sure is that I want to learn 
about this profession and develop as much as 
possible,” Ia Tsulukidze tells us.

“The preparatory education center, on the “The preparatory education center, on the 
other hand, brings together every subject, other hand, brings together every subject, 
and it’s all right here in your village, a ma-and it’s all right here in your village, a ma-
jor consolation for the entrants in Didacha-jor consolation for the entrants in Didacha-
ra and the neighboring villages,” says Ia, ra and the neighboring villages,” says Ia, 
now a student in her first year at the Tbilisi now a student in her first year at the Tbilisi 
State University.State University.

sofel didaWaraSi mosamzadebeli kursi yvela abiturien-sofel didaWaraSi mosamzadebeli kursi yvela abiturien-
tisTvis daafinansa kompania "aWariswyali jorjiam". mosamza-tisTvis daafinansa kompania "aWariswyali jorjiam". mosamza-
debel centrSi didaWaraSi mcxovrebi abiturientebis garda debel centrSi didaWaraSi mcxovrebi abiturientebis garda 
mimdebare soflebidanac dadian. baCi SavaZec didaWaris abi-mimdebare soflebidanac dadian. baCi SavaZec didaWaris abi-
turientTa mosamzadebel centrSi emzadeboda erovnuli ga-turientTa mosamzadebel centrSi emzadeboda erovnuli ga-
mocdebisTvis da axla baTumis sazRvao akademiis studentia. mocdebisTvis da axla baTumis sazRvao akademiis studentia. 
baCi gveubneba, rom bevr ojaxs xuloSi ar aqvs SesaZlebloba, baCi gveubneba, rom bevr ojaxs xuloSi ar aqvs SesaZlebloba, 
moamzados yvela sagnis repetitorTan abiturienti, amitom moamzados yvela sagnis repetitorTan abiturienti, amitom 
didaWaris mosamzadebelma centrma ojaxebs tvirTi Seumsubuqa:didaWaris mosamzadebelma centrma ojaxebs tvirTi Seumsubuqa:

The preparatory courses 
for all entrants in the vil-
lage of Didachara have been 
financed by Adjaristsqali 
Georgia LLC. Besides en-
trants from Didachara, 
the preparatory education 
center is also attended by 
young people from neigh-
boring villages.

Bachi Shavadze, one of those who have taken courses for the Unified National Examinations at the preparatory 
education center, is now a student at the Batumi Maritime Academy.

Bachi reveals to us that many households in Khulo cannot afford tutoring their children in every subject, ex-
plaining why the Didachara preparatory education center has removed a major weight off his family’s shoulders. 

“I took up preparatory courses in Georgian, mathematics, and English. Now I study maritime mechanics at the 
academy. I love this profession, and I’m good at learning foreign languages too, which I will need for commu-
nicating with international sailors in the future. High paying jobs are hard to come by in Georgia, but sailors 
have decent salaries. And I am really into mechanics, so these two factors have been decisive in my choice of 
a profession.

“Ship mechanics, although complex and responsible, is a very exciting trade. The preparatory education center 
has been a major help in reaching my goal. Given a chance to continue operating, this center will help many 
young people in Khulo,” Bachi says.

"me qarTulSi, maTematikasa da inglisurSi vemzadebo-
di. axla sazRvao meqanikis fakultetze vswavlob, mom-
wons es profesia, enebsac kargad vswavlob, radgan 
ucxoel mezRvaurebTan momiwevs komunikacia. saqarT-
veloSi maRalanazRaurebad samsaxurs rTulad ipovi, 
mezRvaurebs ki kargi xelfasi aqvT, Tan meqanika Zalian 
momwons, es ori ram iyo CemTvis mniSvnelovani, roca 
profesias virCevdi.
gemTmeqanikosoba rTuli da sapasuxismgeblo profesiaa, ma-
gram saintereso. Cemi miznisTvis rom mimeRwia, Zalian damex-
mara abiturientTa mosamzadebeli centri. Tu ganagrZobs ar-
sebobas es centri, bevr axalgazrdas Seuwyobs xels xuloSi" 
- ambobs baCi.



centris kursdamTavrebuli indira 
iremaZe kavkasiis saerTaSoriso univer-
sitetis medicinis fakultetze Cairicxa. 
studenti pirvel sauniversiteto wels 
zogad medicinas Seiswavlis, samomavlod 
ki radiologiisa da endokrinologiis 
Seswavlas gegmavs.

indiras yovelTvis ainteresebda adami-
anis agebuleba, Tu ras warmovadgenT, ro-
gorc biologiuri arsebebi da amitom 
gadawyvita profesiad eqcia es interesi:

"Cvens sofelSi, iremaZeebSi, samedicino 
ambulatoria gvaqvs, eqTanic gvyavs, ro-
melic soflis mcxovreblebs exmareba. 
Tumca sofelSi ar aris afTiaqi. visur-
vebdi xalxs SeeZlos sakuTar sofelSi 
iyidos yvela wamali, rac dasWirdeba da 
amisTvis xulos centrSi siaruli ar iyos 
aucilebeli. sofelSive gavxsnidi afTi-
aqs, Tu SesaZlebloba momecemoda" - am-
bobs indira.

Indira Iremadze, the center’s graduate, has 
been admitted by the Medical Department of 
the Caucasus International University. In her 
freshman year, she will study general medi-
cine, though her plans for the future include 
mastering such fields as radiology and endo-
crinology.

Indira has always been interested in the 
structure of the human body, what we are as 
biological beings, the reason why she has de-
cided to turn this interest into a profession.

“We have an outpatient medical clinic in our 
village of Iremadzeebi, also a nurse who helps 
fellow villagers. But there is no pharmacy in 
the village. I want people to be able to buy 
pharmaceuticals in their own village, every-
thing they may need instead of having to go 
to the administrative center in Khulo. I would 
open a pharmacy in the village if I could,” In-
dira says.

didaWaris abiturientTa mosamzadebel centrSi abiturientebi sagakveTilo didaWaris abiturientTa mosamzadebel centrSi abiturientebi sagakveTilo 
procesis Semdeg emzadebian repetitorebTan istoriaSi, biologiaSi, ucxo procesis Semdeg emzadebian repetitorebTan istoriaSi, biologiaSi, ucxo 
enaSi, qarTulsa da maTematikaSi - saWiroebebis mixedviT.enaSi, qarTulsa da maTematikaSi - saWiroebebis mixedviT.

After classes at the Didachara preparatory education center, the After classes at the Didachara preparatory education center, the 
entrants continue studying history, biology, foreign languages, entrants continue studying history, biology, foreign languages, 
Georgian, and mathematics with tutors, as needed.Georgian, and mathematics with tutors, as needed.

kompania "aWariswyali jorjiam" jer kompania "aWariswyali jorjiam" jer 
kidev hesis mSeneblobisas, daba Suax-kidev hesis mSeneblobisas, daba Suax-
evSi, daba xuloSi, sofel didaWara-evSi, daba xuloSi, sofel didaWara-
sa da RurtaSi gaxsna inglisuri enis sa da RurtaSi gaxsna inglisuri enis 
mosamzadebeli centrebi erTiani mosamzadebeli centrebi erTiani 
erovnuli gamocdebisTvis. kompa-erovnuli gamocdebisTvis. kompa-
niam daasaqma inglisuri enis adgi-niam daasaqma inglisuri enis adgi-
lobrivi pedagogebi da 2 wlis gan-lobrivi pedagogebi da 2 wlis gan-
mavlobaSi 212-ma moswavlem gaiara mavlobaSi 212-ma moswavlem gaiara 
es kursebi ufasod. es kursebi ufasod. 

kompania aseve uzrunvelyofda kompania aseve uzrunvelyofda 
saxelmZRvaneloebiTa da sxva saswav-saxelmZRvaneloebiTa da sxva saswav-
lo masalebiT moswavleebs. im peri-lo masalebiT moswavleebs. im peri-
odSi yvela moswavlem gadalaxa sag-odSi yvela moswavlem gadalaxa sag-
amocdo barieri da inglisur enaSi amocdo barieri da inglisur enaSi 
arcerTi moswavle ar CaWrila.arcerTi moswavle ar CaWrila.

SarSan didaWaras skolis adminis-SarSan didaWaras skolis adminis-
traciam da mosaxleobam kompanias traciam da mosaxleobam kompanias 
mimarTa TxovniT, rom gaexsnaT mimarTa TxovniT, rom gaexsnaT 
erTiani erovnuli gamocdebis mo-erTiani erovnuli gamocdebis mo-
samzadebeli centri.samzadebeli centri.

abiturientebis momzadeba  sakmaod abiturientebis momzadeba  sakmaod 
didi finansuri tvirTia adgilo-didi finansuri tvirTia adgilo-
brivi mosaxleobisTvis. ufaso cen-brivi mosaxleobisTvis. ufaso cen-
tris saSualebiT ki izogeba adgi-tris saSualebiT ki izogeba adgi-
lobrivebis materialuri resursi lobrivebis materialuri resursi 
da axalgazrdebs mTiani soflebis da axalgazrdebs mTiani soflebis 
datoveba aRar uwevT, radgan uma-datoveba aRar uwevT, radgan uma-
Rles saswavlebelSi mosaxvedrad Rles saswavlebelSi mosaxvedrad 
qalaqSi Camosvla da momzadeba qalaqSi Camosvla da momzadeba 
aRar sWirdebaT.aRar sWirdebaT.

As early as the HPP construction 
phase, Adjaristsqali Georgia opened 
English language preparatory ed-
ucation centers for the Unified Na-
tional Examinations in the towns of 
Shuakhevi and Khulo, and the villages 
of Didachara and Ghurta. The compa-
ny employed local English language 
teachers and enabled 212 students 
to complete these free courses in 24 
months.

The company also provided the stu-
dents with textbooks and a variety of 
learning materials. Back then, every 
student passed the exams, and none 
of them flanked the English test.

Last year, the school administration 
and population of Didachara appealed 
to the company with a request to open 
a preparatory center for the Unified Na-
tional Examinations.

Tutoring entrants is a considerable fi-
nancial burden on the shoulders of the 
local population. But a free education 
center allows for saving on the financial 
resources of the locals, while making 
sure that young people no longer have 
to leave their mountainous villages, be-
cause they do not need to travel to the 
city in order to attend tutoring classes.



14 ivniss xulos municipalitetis 
sofel vernebis sajaro skolaSi 
kompania  "aWariswyali jorjias"  
saxelobis moswavleTa sportuli 
turniri gaimarTa.

turniri moswavleTa proeqtis 
"SesaZlebloba, Sedegi" fargleb-
Si xorcieldeba da  mizani Temis 
axalgazrdebSi jansaRi cxovrebis 
wesis popularizaciis xelSewyo-
baa.

moswavleTa sportulimoswavleTa sportuli
turniri xuloSiturniri xuloSi

moswavleebma aRniSnuli proeqti, USAID-is 
samoqalaqo ganaTlebis programis farglebSi  
baTumSi gamarTul skola-biznesis forumze,  
kerZo seqtoris warmomadgenlebs gaacnes. fo-
rumis monawile kompania -  "aWariswyali jor-
jia"  gaxda moswavleTa proeqtis mxardamWeri 
da partniori.

dagegmil trunirSi moswavleebma sportis sx-
vadasxva saxeobaSi  (mklavWidi, fexburTi da 
sxva.)  iasparezes.

Sexvedras moswavleTa proeqtis mxardamWeri 
organizaciebis warmomadgenlebi,  pedagogebi, 
direqtorebi,  resurscentrisa da  Temis wev-
rebi daeswrnen.

On June 14, the Public School of the village 
of Vernebi in Khulo Municipality hosted a 
student sports competition under the aegis 
of Adjaristsqali Georgia LLC.

Carried out under Opportunity, Result stu-
dent project, the competition is designed to 
promote a healthy lifestyle among the com-
munity’s young members. 

The students introduced the project to rep-
resentatives of the private sector at a school/
business forum held in Batumi under the 
USAID Civic Education Program. As one 
of the participants of the forum, Adjaristsqa-
li Georgia stepped forward to become the 
project’s supporter and partner.

STUDENT SPORTS 
COMPETITION IN KHULO

As part of the subsequently planned competition, stu-
dents challenged one another in various sports, such 
as arm-wrestling, football, and others.

The event was attended by representatives of the 
organizations supporting the project, also by peda-
gogues, school principals, and members of the local 
resource center and community.
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• fizikuri da finansuri bazrebis mimoxilvis kursi (Nord Pool)
• saqarTvelos Sromis kodeqsi
• pirveladi daxmarebis kursi
• garemos marTvis treningi
• efeqturi prezentaciisa da sajaro gamosvlis xelovneba
• saerTaSoriso iuridiuli forumi
• gunduri SeWidulobis treningi
• riskis analizi - saqarTvelos didi kaSxlebis komiteti
• FAAFM- treningi buRaltruli da finansuri gundisTvis
• adamianuri resursebis marTvis kursi
• kompaniis sxvadasxva miRwevebis aRniSvna 

• The Physical and Financial Power Market course • The Physical and Financial Power Market course (Nord Pool)(Nord Pool)
• Labor Code of Georgia• Labor Code of Georgia
• First aid Training• First aid Training
• Environmental management• Environmental management
• Effective Presentation and Public Speaking• Effective Presentation and Public Speaking
• Global Legal Forum• Global Legal Forum
• Team Building• Team Building
• Risk Analysis Training-Georgian National Committee on Large Dams• Risk Analysis Training-Georgian National Committee on Large Dams
• FAAFM Training Course • FAAFM Training Course 
• HR Course• HR Course
• Celebration of Company Milestones and Achievements• Celebration of Company Milestones and Achievements

Cveni kompaniis grZelvadian warmatebas gansazRvravs, Cveni gundis 
TiToeuli TanamSromeli. Cveni mizania  movizidoT, mxari davu-
WiroT codnis gaRrmavebaSi da SevinarCunoT mravalferovan, niWi-
er adamianTa gundi. Cven vqmniT inkluziur garemos, sadac kompaniis 
TiToeul TanamSromels eZleva winsvlisa da unarebis ganviTare-
bis  SesaZlebloba. Cveni mizania viyoT bazarze saukeTeso damsaqme-
beli, romelic TanamSromlebs sTavazobs SesaZleblobebis far-
To speqtrs.  

Cveni kompaniis TanamSromelTa 98%-s saqarTvelos moqalaqeebi 
Seadgenen. kompaniaSi dasaqmebulia 80 adamiani. Cveni prioriteti, 
rogorc Suaxevi hesis mSeneblobis aseve eleqtroenergiis gamo-
muSavebis etapzec ucvlelia - SevqmnaT SesaZleblobebi Cveni saqmia-
nobis arealSi mcxovrebi adamianebis dasasaqmeblad.  

Each member of our team shapes the enduring success 
of our company. We aim to attract, support, and retain 
a diverse and skil led workforce. We foster an inclusive 
environment, enabling every employee to grow and en-
hance their skil ls. We strive to become the employer in 
the market that aims to provide employees with a broad 
spectrum of opportunities.

98% of our workforce comprises Georgian cit izens, 
totall ing 80 employees. Throughout the construction 
and operational phases of the Shuakhevi HPP, our 
unwavering priority remains consistent—to generate 
employment prospects for the local community.

Each year, we meticulously plan a diverse array of 
training sessions aimed at fortifying leadership quali-
t ies and fostering professional growth among our em-
ployees.

Trainings and EventsTrainings and Events
Conducted in 2023Conducted in 2023

2023 wels ganxorcielebuli2023 wels ganxorcielebuli
treningebi da RonisZiebebitreningebi da RonisZiebebi

Management Role EA

10,63%

6,37%
Female

Male

Cven yovelwliurad 
vgegmavT Cveni TanamS-
romlebisTvis sxva-
dasxva mimarTulebis 
treningebs, raTa erTi 
mxriv gavaZlieroT 
maTi lideruli Tvise-
bebi, xolo meore mxriv 
maT profesiul ganvi-
Tarebas SevuwyoT xeli.

CveniCveni
aaddamianebiamianebiOOurur

 People People
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No Poverty

Quality Education

Gender Equality

Affordable and Clean Energy

Decent Work and Economic Growth

Climate Action

ara siRaribesara siRaribes

xarisxiani ganaTlebaxarisxiani ganaTleba

genderuli Tanasworobagenderuli Tanasworoba

xelmisawvdomi da usafrTxo energiaxelmisawvdomi da usafrTxo energia

Rirseuli samuSao da ekonomikuri zrdaRirseuli samuSao da ekonomikuri zrda

klimatis mdgradobis miRwevaklimatis mdgradobis miRweva



salome zurabiSvilisalome zurabiSvili

gaeros globaluri SeTanxmebis 
saqarTvelos qselis 

aRmasrulebeli direqtori

Salome ZurabishviliSalome Zurabishvili

Executive Director 
UN Global Compact Network Georgia 

ganaxlebadi energiis wyaroebis gamoy-

enebis didi potenciali aqvs saqarTve-

los, wylis energia ki yvelaze farTod 

gavrcelebuli resursis wyaroa. ganaxle-

badi energiis generirebis gazrda mniS-

vnelovnad gaaumjobesebs qveynis ener-

gousafrTxoebas da Seamcirebs importze 

damokidebulebas.

moxaruli varT, rom "aWariswyali jor-

jia" gaeros globalur SeTanxmebas Se-

mouerTda da maTTan erTad vimuSavebT, 

rom xeli SevuwyoT mdgradi gaviTarebis 

miznebis, maT Soris, meSvide da mecamete 

miznis Sesrulebas saqarTveloSi. 

salome zurabiSvili

Georgia holds significant potential for utiliz-
ing renewable energy sources, particularly 
with water energy being highly abundant. 
The amplified generation of renewable en-
ergy will play a pivotal role in enhancing the 
country’s energy security while diminishing 
its dependence on imports.

We are delighted that “Adjaristsqali Georgia” 
has become a member of the UN Global Com-
pact. Collaboratively, we aim to advance the at-
tainment of sustainable development objectives, 
specifically focusing on Goals Seven and Thir-
teen, within Georgia.

Salome Zurabishvili.



ganaxlebadi energiis seqtorSi saku-
Tari gamocdilebis magaliTze man ga-
nixila sxvadasxva aspeqtebi:  moTxovnis 
Seqmna, simZlavris ganawileba, qselis 
wesebis dacva da integracia. misi TqmiT, 
iseTi aucilebeli pirobebis Sesrule-
bas, rogoricaa garantirebuli miwode-
ba, usafrTxo gadaxdis sistema da mtkice 
maregulirebeli baza, arsebiTi mniSvn-
eloba aqvs investorTa ndobis uzrun-
velsayofad, rac, Tavis mxriv, warmoad-
gens ganaxlebad sivrceSi investirebis 
gafarToebis winapirobas. 

satiS bhatma aseve aRniSna, rom saqarTve-
los mTavrobas ganaxlebadi resurse-
bis ganviTarebis TvalsazrisiT aqvs 
mkafio gegmebi ara mxolod energous-
afrTxoebis gansamtkiceblad, aramed 
aseve saqarTvelos, rogorc energore-
sursebis neto eqsportioris statusis 
uzrunvelsayofad.

During the discussions attended by high-lev-
el executives from the government, corporate 
sustainabi l i ty experts, civi l  society organi-
zations, and UN Global Compact Local Net-
works from around Europe, North America, 
and Central Asia, Satish Bhat spoke about 
various aspects of developing renewable en-
ergy by broadly classifying them under four 
main categories viz.,  strong pol icy frame-
work, support ive supply chain, attract ive f i-
nancing and sustainable operations.

Cit ing examples from his experience in the 
renewable sector, he touched upon various 
aspects l ike demand creation, capacity al lo-
cation, compliance to grid code and integra-
t ion. Provisions l ike guaranteed dispatches, 
payment security and a strong regulatory 
framework are key to ensure investor confi-
dence leading to enhanced investment in the 
renewable space, he added. Satish Bhat also 
mentioned that the Government of Georgia 
has clear plans to develop renewables not 
only to ensure energy security but also to po-
sit ion Georgia as a net exporter of energy.International International 

Conference - Conference - 
Uniting Business Uniting Business 
EuropeEurope

Satish Bhat, CEO - Adjaristsqali Georgia 
LLC, was invited as a speaker at the
panel discussion on “Accelerating the 
Renewable Energy Transition” during
an International Conference, Uniting 
Business Europe, organized by UN
Global Compact Network Georgia in 
Tbilisi, Georgia.

kompania "aWariswyali jorjias" aR-
masrulebeli direqtori satiS bahti 
miwveuli iyo panel-diskusiaSi  "ganax-
lebad energiaze gadasvlis daCqareba" 
monawileobis misaRebad, romelic 
gaimarTa gaeros globaluri SeTanxme-
bis saqarTvelos qselis mier Tbilis-
Si  organizebuli saerTaSoriso kon-
ferenciis - UNITING BUSINESS EUROPE 
farglebSi.

diskusiis dros, romelsac eswre-
bodnen maRali rangis oficialuri 
pirebi, korporaciuli mdgradobis 
eqspertebi, samoqalaqo sazogadoebis 
organizaciebis da gaeros globalu-
ri SeTanxmebis adgilobrivi qselebis 
warmomadgenlebi evropidan, Crdi-
loeT amerikidan da centraluri 
aziidan, satiS bahti Tavis gamosvlaSi 
Seexo ganaxlebadi energiis gamomuSave-
bis sxvadasxva aspeqts, romlebic man gan-
zogadebulad 4 ZiriTad kategoriaSi 
gaaerTiana. esenia: Zlieri strategi-
uli baza, mxardamWeri miwodebis jaWvi, 
mimzidveli dafinanseba da mdgradi 
operireba.
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Cven vqmniT Rirseul samuSao pirobebs, 
vawarmoebT sufTa energias, garemos-
dacviTi sakiTxebi CvenTvis prioritetia. 
amavdroulad, vaxorcielebT socialur 
proeqtebs operirebis arealSi mcxovre-
bi mosaxleobis cxovrebis donis asa-
maRleblad.

maT Soris, saganmanaTleblo proeqtebs, 
riTac vzrdiT xarisxiani ganaTlebis 
miRebis xelmisawvdomobas. korporaci-
uli mdgradobis standartebis danergva 
yoveldRiur saqmianobaSi niSnavs gadad-
ga mniSvnelovani nabiji cvlilebebisken, 
mdgardi ganviTarebisken, raTa gaxde 
kompania, romelsac mniSvnelovani wvli-
li Seaqvs aramarto adgilobriv, aramed 
globalur doneze ukeTesi samyaros 
formirebaSi." ganacxada, iza gocaZem.

konferenciis farglebSi, centraluri 
da regionuli mediis warmomadgenlebi-
sTvis samuSao Sexvedra - "media pasuxismge-
blobiani biznesisTvis" gaimarTa. Sex-
vedris farglebSi iza gocaZem isaubra 
saqarTveloSi korporaciuli mdgrado-
bis ganviTarebis procesSi mediis mniSvn-
elobaze da Jurnalistebis kiTxvebs upa-
suxa.

konferenciaSi monawileoba kerZo da 
sajaro seqtoris, saerTaSoriso da do-
nori organizaciebis warmomadgenlebma 
miiRes.

Organized by the UN Global Com-
pact Network Georgia, the Sustainable 
Development Goals Council and with 
support of the Swedish government, 
the conference “Partnerships 4SDGs 
- Localization of Sustainable Devel-
opment Goals” was held on June 8-9 
in Batumi. Iza Gotsadze, AGL’s Head 
of Strategic Communications, was 
a  participant in the panel discussion. 
She emphasized the significance of 
sustainable development in driving the 
company’s success.

“Sustainable development entails 
adopting a forward-thinking business 
strategy that prioritizes long-term, sus-
tainable goals.

konferencia konferencia 

mdgradi ganviTarebis miznebis lokalizaciamdgradi ganviTarebis miznebis lokalizacia

gaeros globaluri SeTanxmebis saqarT-
velos qselisa da saqarTvelos mTav-
robis administraciis mdgradi ganvi-
Tarebis miznebis sabWos organizebiT 
da SvedeTis mTavrobis mxardaWeriT, 
8-9 ivniss, baTumSi, konferencia Part-
nerships 4SDGs - mdgradi ganviTarebis 
miznebis lokalizacia gaimarTa, sad-
ac monawileoba kompania  "aWariswyali 
jorjias" strategiuli komunikaciebis 
xelmZRvanelma, iza gocaZem miiRo. man 
isaubra mdgradi ganviTarebis mniSvne-
lobaze kompaniis warmatebuli saqmia-
nobis procesSi.

"korporaciuli mdgradoba moicavs mo-
mavalze orientirebul biznes strate-
gias, romelic prioritets aniWebs 
mdgrad, Sorsmimaval miznebs. 

ConferenceConference
Partnerships 4SDGs - Localization of Partnerships 4SDGs - Localization of 
Sustainable Development GoalsSustainable Development Goals

MEDIA
For Responsible Business

mediamedia pasuxismgeblobiani biznesisTvis pasuxismgeblobiani biznesisTvis

Our focus remains on generating clean 
energy, protecting the environment, and 
creating conducive working environment. 
Simultaneously, we are implementing so-
cial projects aimed at enhancing living 
standards of the local population within our 
operational areas. 

These initiatives encompass education-
al projects, thereby increasing access to 
quality of education. The integration of 
corporate sustainability standards into our 
daily operations, marks a pivotal stride 
towards fostering change and achieving 
sustainable development. It positions us 
as a company “significantly contributing to 
the creation of a better world, both locally 
and globally” Iza Gotsadze said.

Within the framework of the conference, 
the workshop “Media for Responsible 
Business“ was held for national and re-
gional media representatives. During the 
workshop, Iza Gotsadze emphasized the 
importance of media in the development of 
corporate sustainability in the country. She 
also addressed the journalists’ questions 
during the session.

The conference was attended by repre-
sentatives from both the private and public 
sectors, along with international and donor 
organizations.
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media da komunikaciamedia da komunikacia

MEDIA & COMMUNICATIONMEDIA & COMMUNICATION




