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Cven vawarmoebT mdgrad,Cven vawarmoebT mdgrad,
 sufTa da usafrTxo  sufTa da usafrTxo 
eleqtroenergias, vxelmZRva-eleqtroenergias, vxelmZRva-
nelobT saqarTvelos nelobT saqarTvelos 
kanonmdeblobis, saerTaSoriso  kanonmdeblobis, saerTaSoriso  
standartebisa da saukeTeso standartebisa da saukeTeso 
praqtikis Sesabamisad. praqtikis Sesabamisad. 
Cven vmarTavT 187 mgvt simZlavris Cven vmarTavT 187 mgvt simZlavris 
Suaxevis hesebis kaskads, romelic Suaxevis hesebis kaskads, romelic 
moicavs - 178 mgvt simZlavris Suaxevi moicavs - 178 mgvt simZlavris Suaxevi 
hess da 9 mgvt  simZlavris sxalTa hess da 9 mgvt  simZlavris sxalTa 
hess. hess. 

Cvens mflobelebs warmoadgenen Cvens mflobelebs warmoadgenen 
norvegiuli norvegiuli Clean Energy InvestClean Energy Invest  
da induri da induri Tata Power LTDTata Power LTD. Cven . Cven 
gvafinanseben wamyvani safinanso gvafinanseben wamyvani safinanso 
institutebi evropis rekonstruqciisa institutebi evropis rekonstruqciisa 
da ganviTarebis banki, aziis da ganviTarebis banki, aziis 
ganviTarebis banki da msoflio ganviTarebis banki da msoflio 
bankis jgufis wevri, saerTaSoriso bankis jgufis wevri, saerTaSoriso 
safinanso korporacia safinanso korporacia IFCIFC. mdgradi . mdgradi 
ganviTareba CvenTvis mTavari ganviTareba CvenTvis mTavari 
prioritetia. Cveni saqmianobis prioritetia. Cveni saqmianobis 
procesSi vxelmZRvanelobT gaeros procesSi vxelmZRvanelobT gaeros 
globaluri SeTanxmebis principebisa globaluri SeTanxmebis principebisa 
da miznebis Sesabamisad.da miznebis Sesabamisad.

    
We produce sustainable, clean, and safe We produce sustainable, clean, and safe 
electricity in compliance with Georgian electricity in compliance with Georgian 
legislation, international standards, and legislation, international standards, and 
best practices.best practices.
We manage the 187 MW Shuakhevi HPP We manage the 187 MW Shuakhevi HPP 
cascade, which includes the 178 MW cascade, which includes the 178 MW 
Shuakhevi HPP and the 9 MW Skhalta Shuakhevi HPP and the 9 MW Skhalta 
HPP, along with their associated reservoirs, HPP, along with their associated reservoirs, 
dams, and weirs.dams, and weirs.
Our ownership includes highly reputable Our ownership includes highly reputable 
international companies: Norwegian Clean international companies: Norwegian Clean 
Energy Invest and Indian Tata Power Energy Invest and Indian Tata Power 
Ltd. We are financed by leading financial Ltd. We are financed by leading financial 
institutions, such as the European Bank for institutions, such as the European Bank for 
Reconstruction and Development (EBRD), Reconstruction and Development (EBRD), 
the Asian Development Bank (ADB), and the Asian Development Bank (ADB), and 
the International Finance Corporation the International Finance Corporation 
(IFC), a member of the World Bank Group. (IFC), a member of the World Bank Group. 
Sustainable development is our top priority. Sustainable development is our top priority. 
We align our activities with the principles We align our activities with the principles 
and goals of the UN Global Compact.and goals of the UN Global Compact.
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axla, rodesac 2025 wlis dasawyisSi gasul weliwadze 
vfiqrob, wina wlis miRwevebi didi siamayiT mavsebs. 
muSaobis maRal maCveneblebze dayrdnobiT, Cven kidev 
ufro gavaZliereT Cveni kompaniis, rogorc lideris 
pozicia ganaxlebadi energiis seqtorSi. aqtivebis saime-
doobis gaumjobesebiT dawyebuli da saqarTvelos en-
ergetikul seqtorSi mniSvnelovani wvlilis SetaniTa 
da TurqeTSi eqsportiT damTavrebuli, Cvens mier gan-
vlili gza medegobiTa da zrdiT xasiaTdeboda.

usafrTxoeba kvlavac  Cvens umTavres prioritetad 
rCeba. usafrTxoebaze orientirebuli kulturis dan-
ergvis gziT Cveni kompania TanamSromlebis keTil-
dReobas uzrunvelyofs da imavdroulad  brwyin-
vale saoperacio praqtikas inarCunebs. Cveni swrafva 
usafrTxoebis standartebis dacvisa da mudmivi gaum-
jobesebis mimarT xazs usvams kompaniis mtkice nebas Se-
qmnas yvelasTvis usafrTxo da produqtiuli samuSao 
adgili.

dargis umaRlesi standartebis dacviT da gaer-
Tianebuli erebis organizaciis  „mdgradi ganviTare-
bis miznebis“ dacviT Cven gavaZliereT Cveni, rogorc 
pasuxismgebeli da eTikuri organizaciis reputacia da 
davamtkiceT, rom progresi da pasuxismgebloba erT-
maneTisgan ganuyofelia.

hidroenergetika gadamwyvet rols TamaSobs klimatis 
cvlilebasTan brZolaSi. Cveni operaciebi efeqturo-
basa da ekologiuri harmoniis sinergias warmodgenen. 
uaxles teqnologiebSi da teqnikuri momsaxurebis 
proaqtiul strategiebSi Cadebuli investiciebis Se-
degad, Cven eleqtroenergiis generaciis optimizacia 
movaxdineT, xolo garemosdacviTi kvali minimumamde 
SevamcireT, rac Cveni gundis mxridan srulyofilebi-
sken dauRalavi swrafvis dasturia.

korporaciuli socialuri pasuxismgebloba Cveni misi-
is centralur nawilad rCeba. 2024 wels Cven gavafar-
ToveT muSaoba ganaTlebis, cnobierebis amaRlebis, 
Temis ganviTarebisa da infrastruqturis gaumjobesebis 
mimarTulebiT, rac pirdapir sargebels moutans Te-
mebs, romlebsac vemsaxurebiT. es iniciativebi asaxavs 
Cvens rwmenas, rom namdvili warmateba  im pozitiur da 
xangrZliv zemoqmedebaSi mdgomareobs, romelsac Cven  
eleqtroenergiis generaciis miRma arsebul sferoeb-
Si vaxdenT.

eqsportze da bazris ganviTarebis dinamikaze gavle-
nis mqone geopolitikuri cvlilebebiT Seqmnili 
gamowvevebis miuxedavad, Cven  ufro Zlierni, ufro 
adaptirebulni da momavlisTvis momzadebulni aR-
movCndiT. momavalSi Cven kvlavac orientirebul-
ni viqnebiT usafrTxoebis gaZlierebaze, inovaciebis 
danergvaze, mdgradobis xelSewyobaze, operaciuli 
srulyofis gaumjobesebaze da dainteresebul mxare-
Ta CarTulobis gaZlierebaze. vxelmZRvanelobT ra 
am principebiT, Cven gavagrZelebT muSaobas progresis  
ganmtkicebis da mdgradi momavlis Seqmnis mizniT.

kompania ,,aWariswyali jorjias“ saxeliT gulwrfel 
madlobas vuxdi Cvens gunds, dainteresebul mxareeb-
sa da saqarTvelos mTavrobas mudmivi mxardaWerisT-
vis. Cven erTad vqmniT  mdgradi energetikuli gad-
awyvetilebebisa da  ekonomikuri zrdis safuZvels.

As we welcome 2025, I reflect with pride on the 
achievements of the past year. Building on our strong 
performance, we have solidified our leadership in the 
renewable energy sector. From enhanced asset re-
liability to our contributions to the Georgian energy 
sector and exports to Turkey, our journey has been 
marked by resilience and growth.

Safety remains our top priority. Through a culture that 
emphasizes safety, we’ve ensured the well-being of 
our people while maintaining operational excellence. 
Our commitment to safety standards and continuous 
improvements highlights our dedication to a secure 
and productive workplace.

By adhering to the highest industry standards and 
embracing the United Nations’ Sustainable Develop-
ment Goals (SDGs), we’ve reinforced our reputation 
as a responsible and ethical organization, demon-
strating that progress and responsibility go hand in 
hand.

Hydropower plays a crucial role in combating climate 
change. By investing in cutting-edge technologies 
and proactive maintenance strategies, we’ve opti-
mized power generation while minimizing our envi-
ronmental impact—a testament to our team’s com-
mitment to excellence.

Corporate Social Responsibility (CSR) remains cen-
tral to our mission. In 2024, we expanded efforts in 
education, healthcare, and local infrastructure, bene-
fiting the communities we serve. These initiatives re-
flect our belief that success lies in the lasting positive 
impact we create beyond energy generation.

Despite challenges like geopolitical shifts and market 
dynamics, we’ve emerged stronger, more adaptive, 
and ready for the future. Looking ahead, we will con-
tinue to prioritize safety, innovation, sustainability, 
operational excellence, and stakeholder engage-
ment. These principles will guide our efforts to power 
progress and build a sustainable future.

On behalf of Adjaristsqali Georgia LLC, I thank our 
team, stakeholders, and the Government of Georgia 
for their ongoing support. Together, we are shaping 
a legacy of sustainable energy solutions and respon-
sible growth.

Warm regards,

Satish Ramesh Bhat
Adjaristsqali Georgia LLC 

Chief Executive Officer
‘‘‘‘MESSAGEMESSAGE

FROMFROM CEO CEO

aRmasrulebeli aRmasrulebeli 

direqtoris direqtoris 

gzavniligzavnili

Dear Stakeholders,
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ogy confirmed its structural integrity. This confirms 
that the tunnel can safely operate for next 10 years, 
thus maintaining both performance and infrastruc-
ture safety.

AGL is investing in a new profile runner to support 
deep part load operations and can also be used to 
stabilize the Georgian grid during events like line 
or other HPP tripping & major load throw off events 
in the grid. This strategic investment enhances our 
response to fluctuations, ensuring a reliable energy 
supply and facilitating Shuvakhevi HPP’s participa-
tion in the deregulated market, providing essential 
ancillary services to the grid. 

Consistently throughout the year, our plant has sur-
passed generation targets, thanks to diligent routine 
preventive maintenance and the integration of ad-
vanced technology into our operational processes. 
In January and February 2024, our team swiftly re-
sponded to natural disasters caused by landslides. 
The AGL team, equipped with robust operational pro-
tocols, quickly assessed and repaired the damaged 
35 KV Skhalta Switchyard, minimizing disruptions to 
energy supply. This demonstrated the resilience and 
dedication of our operations team, showcasing our 
ability to maintain continuity even under challenging 
conditions.

To further enhance asset reliability, we introduced a 
redundant 110V battery system at Skhalta HPP. Our 
comprehensive maintenance strategy has allowed 
Shuvakhevi & Skhalta HPP to achieve the highest 
machine availability with lowest forced outages. We 
foster a culture of continuous learning and develop-
ment; our technical team has engaged in both in-

gasuli wlis ganmavlobaSi Suaxevi hesma da sxal- 
Ta hesma sagrZnoblad gazardes operirebis 
maCveneblebi da  mniSvnelovan niSnulebs miaR-
wies. Cveni mTavari aqcenti kvlav koncentrirebu-
lia mdgradobaze, efeqturobaze, saimedoobaze, 
kompetenciebis ganviTarebasa da usafrTxoebaze. 
kompaniam  mTeli rigi RonisZiebebi ganaxorcie-
la gvirabis inspeqtirebisa da hidroteqnikur 
Sefasebebis kuTxiT. Catarda TanamSromlebis 
treningi iseTi mowinave saprognozo xelsawyoe-
bis gamoyenebaSi, rogoricaa Termografi, gazis 
analizatorebi, vibraciis testireba da dacvis 

saopsaoperacio eracio 

gaumjogaumjobesebabeseba

OPERATIONAL OPERATIONAL 
IMPROVEMENTSIMPROVEMENTS

Over the past year, Shuvakhevi & Skhalta HPP has 
significantly boosted its operational performance 
and achieved major milestones. Our core focus re-
mains on sustainability, efficiency, reliability, com-
petence building and safety. We’ve made strides 
in tunnel inspections, hydrotechnical assessments, 
and workforce training for predictive maintenance 
using advanced tools such as thermography, gas 
analyzers, and vibration testing, protection testing 
while also initiated activities to support grid stability 
in long term.

To ensure operational continuity and safety, we planned 
phased tunnel inspections. A comprehensive assess-
ment of the 5.2 km tunnel using sonar imaging technol-

sistemebis testireba. aseve daviwyeT aq-
tivobebi qselis stabilurobis mxarda-
saWerad grZelvadian perspeqtivaSi.

muSaobis uwyvetobisa da usafrTxoebis 
uzrunvelsayofad, Cven  gvirabis etapo-
brivi Semowmeba davgegmeT. hidrolo-
kaciuri vizualizaciis teqnologiis 
gamoyenebiT 5.2 kilometriani gvira-
bis yovlismomcvelma Sefasebam misi 
struqturuli mTlianoba daadastura. es 
imas niSnavs, rom momdevno 10 wlis gan-
mavlobaSi gvirabs SeuZlia usafrTxod 
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imuSaos da infrastruqturis stabiluri eqspluatacia 
da usafrTxoeba uzrunvelyos.

kompania investicias debs turbinis axali tipis muSa Tv-
lis dasamzadeblad, dabali datvirTvis operaciebis 
mxardasaWerad. is aseve SeiZleba gamoyenebul iqnas 
saqarTvelos eleqtro sistemis stabilizaciisTvis is-
eTi movlenebis dros, rogoricaa eleqtrogadamcemi 
xazis an sxva hesebis gaTiSva da qselSi  datvirTvis didi 
vardna. es strategiuli investicia aZlierebs Cvens un-
ars reagireba movaxdinoT ryevebze, uzrunvelyofs 
saimedo energomomaragebas da xels uwyobs Suaxevi hes-
is monawileobas deregulirebul bazarze, qselisTvis 
aucilebeli damxmare servisebis miwodebiT.  

mTeli wlis ganmavlobaSi, Cveni eleqtrosadguri sta-
bilurad aWarbebda generirebis gegmebs, gulmodgine 
rutinuli profilaqtikuri movlisa da Cvens saopera-
cio procesebSi mowinave teqnologiebis  integraciis wy-
alobiT. 2024 wlis ianvarsa da TebervalSi Cvenma gundma 
swrafi reagireba moaxdina mewyrebiT gamowveul stiqi-
ur movlenebze. „aWariswyali jorjias“ gundma, romelic 
aRWurvili iyo Zlieri saoperacio protokolebiT, 
swrafad Seafasa da SeakeTa sxalTis dazianebuli 35 
kilovoltiani Ria gamanawilebeli mowyobiloba da 
minimumamde daiyvana energomomaragebis Seferxebebi. 
aman naTlad daanaxa yvelas Cveni operaciuli gundis 
gamZleoba da erTguleba da aCvena Cveni unari Sevinar-
CunoT uwyvetoba rTul pirobebSic ki.

aqtivebis saimedoobis Semdgomi gazrdis mizniT, kompan-
iam sxalTa hesSi daamontaJa damatebiTi sarezervo 110 
voltiani akumulatorebis sistema. Cvenma teqnikurima 
strategiam maqsimalurad xelmisawvdomi gaxada Suaxevi 
hesisa da sxalTa hesis danadgarebi da minimumze daiyva-
na iZulebiTi gaTiSvebis maCveneblebi. Cven vaviTarebT 
uwyveti swavlisa da ganviTarebis kulturas; Cveni te-
qnikuri gundi monawileobda rogorc Sida treningeb-
Si, aseve kaSxlis usafrTxoebis Sesaxeb mowveuli 
eqspertebis mier Catarebul sesiebSi da GIS gazis moni-
toringis sakiTxebze Catarebul onlain treningSi. Cve-
ni TanamSromlebi am codnas iyeneben  aqtivebis muSaobis 
gasaumjobeseblad, Cvens operaciebsa da teqnikur mom-
saxurebaSi saukeTeso praqtikis danergvis gziT.

am wels Cven warmatebiT ganvaxorcieleT kaSxlebis 
gruntireba, ramac mniSvnelovani Sedegebi mogvitana da  
Cveni ZiriTadi infrastruqturis grZelvadian xelmis-
awvdomobas da usafrTxoebas uzrunvelyofs.

iseve, rogorc gasul wels, gundma gazoma Tovlis ode-
noba da eleqtroenergiis generaciis prognozi Seadgi-
na, ris safuZvelzec ukeT daigegma qselSi eleqtroen-
ergiis miwodeba, ganawileba da eqsporti TurqeTSi.

house training and expert-led sessions on dam 
safety and online GIS gas monitoring, applying 
this knowledge to elevate Asset helth , adopt best 
practices in our operations and maintenance.

This year, we successfully executed dam grout-
ing, yielding impressive results that secure the 
long-term availability and safety of our major civil 
infrastructure.

Simillar to last year , team has done the snow 
measurement and forecasted the energey pro-
duction, which has resulted in improving the 
scheduling and dispatching of power to grid and 
also to Turkey power export. 

8 9



10 11

operatiul personals Sesabamisad daareguliron 
saeqlploatacio parametrebi da maqsimalurad 
gazardon energiis gamomuSaveba dagegmil periodeb-
Si. mdinaris wylis simRvrivis onlain monitoringis 
sistema ramdenime ZiriTad sargebels gvTavazobs: 

realur droSi gadawyvetilebis miReba: operati-
uli personali iRebs myisier Setyobinebebs da ga-
naxlebul monacemebs simRvrivis donis Sesaxeb, rac 
saSualebas aZlevs maT  swrafi reagireba moaxdinon 
garemo pirobebis Secvlaze.

operatiuli efeqturoba: amcirebs naleqTan dakav-
Sirebuli sakiTxebiT gamowveul Seferxebasa da te-
qnikur xarjebs, rac uzrunvelyofs energiis Tanmim-
devrul da saimedo gamomuSavebas.

dasasruls unda aRiniSnos, rom sam kritikul wertil-
Si mdinaris wylis simRvrivis onlain monitoringis 
sistemis danergva warmoadgens mniSvnelovan winsvlas 
Suaxevis hidroeleqtrosadguris marTvaSi. usafrTxo 
eqspluataciaze  da eleqtroenergiis gamomuSavebis 
efeqturobis optimizaciaze fokusirebiT, es sistema 
ara mxolod icavs mowyobilobebs, aramed xels uwyobs 
eleqtroenergiis mdgrad warmoebas. momavalSi, kom-
pania kvlavac ganagrZobs uwyvet monitorings da mo-
nacemebze  fokusirebul midgomis ganxorcielebas misi 
obieqtebis srulyofili eqspluataciis misaRwevad da 
mzardi energetikuli moTxovnebis efeqturad dakmayo-
filebisTvis.

pacts on turbine efficiency and maintenance needs.
Downstream Monitoring at Shuakhevi: Tracks water quality 
as it exits the station.

 Enhanced Safety Operation: Enhanced Safety Operation:  By continuously monitoring tur-
bidity levels, the hydropower station can proactively address 
challenges posed by elevated sediment concentrations, ensur-
ing efficient operations and minimizing potential damage. This 
proactive approach reduces the likelihood of turbine damage 
and operational disruptions, thereby enhancing overall safety.
 Increased Scheduled Power Generation:Increased Scheduled Power Generation: Optimizing turbine 
efficiency is directly linked to maintaining appropriate water 
quality. The real-time data provided by the monitoring system 
allows operators to adjust operational parameters accordingly, 
maximizing power generation output during scheduled periods. 
Benefits The River Water Turbidity Online Monitoring System 
offers several key benefits : 

Real-Time Decision-Making: Operators receive instant alerts 
and updates on turbidity levels, enabling swift responses to 
changing environmental conditions.
Operational Efficiency: Minimizes downtime and mainte-
nance costs associated with sediment-related issues, ensuring 
consistent and reliable power generation.

In conclusion, the implementation of a River Water Tur-
bidity Online Monitoring System at three critical points 
represents a significant advancement in Shuakhevi hy-
dropower station management. By focusing on safety op-
eration and optimizing power generation efficiency, this 
system not only safeguards equipment but also contrib-
utes to sustainable energy production practices. Moving 
forward, continuous monitoring and data-driven insights 
will remain integral to achieving operational excellence 
and meeting the growing energy demands effectively.

mdinaris wylis dabinZurebis onlain monitoringis siste-
ma hidroeleqtrosadguris usafrTxoebisa da efeqturo-
bis gazrdis mizniT hidroeleqtro sadgurebis operire-
bis sferoSi umTavresi mniSvneloba eniWeba usafrTxo da 
efeqturi eqsploataciis uzrunvelyofas. erT-erTi mniS-
vnelovani faqtori, romelic gavlenas axdens am aspeqteb-
ze, aris mdinaris wylis daminZureba.

myari nawilakebiT warmoqmnilma simRvrivem SesaZoa 
uaryofiTi gavlena moaxdinos wylis xarisxze,  turbinis 
muSaobaze da dagegmili eleqtroenergiis generaciaze. am 
gamowvevebis gadasaWrelad, mdinaris wylis dabinZurebis 
onlain monitoringis sistema damontaJda sam sxvadasxva 
adgilas. am sistemis mizania realur droSi moaxdinos mo-
nacemebis damuSaveba operirebis optimizaciisa da sadguris 
saerTo muSaobis gasaumjobeseblad.

monitoringis sistema Seqmnilia mdinaris wylis simRvriv-
is donis mudmivi gazomvisa da analizisTvis sam sakvanZo 
adgilas: hidroeleqtrosadguris zeda biefSi, Sua Sesar-
TavSi da qveda biefSi. TiToeuli lokacia emsaxureba Sem-
deg konkretul mizans: 

sxalTaSi zeda biefSi monitoringis Sedegad viRebT: 
informacias sadgurSi Semomavali wylis xarisxze. is 
gvamcnobs simRvrivis cvlilebebis Sesaxeb, romlebic 
gamowveulia zemo dinebaSi momxdari movlenebiT, ro-
goricaa wvima, naleqebi an adamianuri faqtorebi.

kaskadis Sua SesarTavis monitoringi xdeba didaWaraSi: iq 
kontroldeba turbinebisken mimavali wylis nakadis sim-
Rvrivis done romelic umniSvnelovanesia turbinis muSao-
bis efeqturobisa da teqnikuri eqsploataciis saWiroebebze 
potenciuri zemoqmedebis prognozirebisa da marTvisTvis. 

qveda biefSi monitoringi xdeba SuaxevSi: sadac kontr-
oldeba sadguridan gamomavali wylis xarisxi.

eqspluataciis usafrTxoebis gaumjobeseba: eqspluataciis usafrTxoebis gaumjobeseba: simRvrivis do-
nis mudmivi monitoringiT, hidroeleqtrosadgurs Seu-
Zlia proaqtiulad gaumklavdes naleqis koncentraciasTan 
dakavSirebul gamowvevebs, uzrunvelyos efeqturi operi-
reba da Seamciros potenciuri ziani. es proaqtiuli midgoma 
amcirebs turbinis dazianebis da sadguris muSaobis Seferx-
ebis albaTobas, riTac zrdis saerTo usafrTxoebas.

eleqtroenergiis dagegmili gamomuSavebis zrda: eleqtroenergiis dagegmili gamomuSavebis zrda: turbinis 
efeqturobis optimizacia pirdapir kavSirSia wylis Sesa-
bamisi xarisxis SenarCunebasTan. monitoringis sistemis mier 
realur droSi mowodebuli monacemebi saSualebas aZlevs 

    In the realm of hydropower station management, ensur-
ing the safety and efficiency of operations is paramount. 
One critical factor influencing these aspects is the turbidity 
of river water. 
Turbidity, caused by suspended particles, can affect water 
quality and the operation of turbines, thereby impacting 
scheduled power generation. To address these challenges, 
a river water turbidity online monitoring system has been 
installed at three distinct locations. This system aims to 
provide real-time data to optimize operational decisions 
and enhance overall station performance.       
  The monitoring system is designed to continuously mea-
sure and analyze the turbidity levels of river water at three 
key locations: upstream, midstream  and downstream of 
the hydropower station. Each location serves a unique pur-
pose: 

Upstream Monitoring at Skhalta: Provides insight into 
incoming water quality, detecting changes in turbidity 
caused by upstream activities such as rainfall, sedimen-
tation, or human interventions.
Midstream Monitoring at Didachara: Monitors the tur-
bidity levels as water flows towards the turbines. This 
data is crucial for predicting and managing potential im-

giorgi gomiaSviligiorgi gomiaSvili
C&I C&I departamentis xelmZRvanelidepartamentis xelmZRvaneli

GIORGI GOMIASHVILIGIORGI GOMIASHVILI
Head ofHead of C&I C&I Department Department

mdinaris wylis simRvrivis  onlain monitoringis sistema mdinaris wylis simRvrivis  onlain monitoringis sistema 

hidroeleqtrosadguris usafrTxoebisa da hidroeleqtrosadguris usafrTxoebisa da 

efeqturobis gazrdis mizniTefeqturobis gazrdis mizniT

RIVER WATER TURBIDITY ONLINE MONITORING SYSTEM FOR ENHANCED RIVER WATER TURBIDITY ONLINE MONITORING SYSTEM FOR ENHANCED 
HYDROPOWER STATION SAFETY AND EFFICIENCYHYDROPOWER STATION SAFETY AND EFFICIENCY
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We believe that strong governance, busi-We believe that strong governance, busi-
ness integrity, and respect for human ness integrity, and respect for human 
rights are the pillars of our operations. As rights are the pillars of our operations. As 
the owner and operator of the 187 MW the owner and operator of the 187 MW 
Shuakhevi Hydropower Plant Cascade, we Shuakhevi Hydropower Plant Cascade, we 
are committed to delivering clean, renew-are committed to delivering clean, renew-
able energy while adhering to the highest able energy while adhering to the highest 
standards of transparency, accountabili-standards of transparency, accountabili-
ty, and ethical behavior. These values are ty, and ethical behavior. These values are 
central to how we operate and ensure the central to how we operate and ensure the 
long-term sustainability of our business.long-term sustainability of our business.

Cven gvjera, rom Zlieri mmarT-Cven gvjera, rom Zlieri mmarT-
veloba, keTilsindisiereba da veloba, keTilsindisiereba da 
adamianis uflebebis pativis-adamianis uflebebis pativis-
cema Cveni saqmianobis sayrdens cema Cveni saqmianobis sayrdens 
warmoadgens. Cven rogorc 187 warmoadgens. Cven rogorc 187 
megavati simZlavris Suaxevis megavati simZlavris Suaxevis 
hidroeleqtrosadguris kas-hidroeleqtrosadguris kas-
kadis mflobeli da operatori kadis mflobeli da operatori 
kompania, mzad varT mivawodoT kompania, mzad varT mivawodoT 
momxmareblebs sufTa, ganaxle-momxmareblebs sufTa, ganaxle-
badi energia gamWvirvalobis, badi energia gamWvirvalobis, 
angariSvaldebulebisa da eTi-angariSvaldebulebisa da eTi-
kuri qcevis umaRlesi standar-kuri qcevis umaRlesi standar-
tebis dacviT. es Rirebulebebi tebis dacviT. es Rirebulebebi 
safuZvlad udevs Cvens saqmiano-safuZvlad udevs Cvens saqmiano-
bas  da uzrunvelyofs Cveni biz-bas  da uzrunvelyofs Cveni biz-
nesis grZelvadian mdgradobas.nesis grZelvadian mdgradobas.

kkorporaciuli orporaciuli 
mmarTvelobammarTveloba

   CorporateGovernance     
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kargi mmarTveloba nebismieri  sawarmos 
warmatebis qvakuTxedia. kompania „aWariswy-
al jorjiaSi“ Cven CamovayalibeT mmarTv-
elobis Zlieri CarCo, romelic marTavs 
Cvens kompaniaSi gadawyvetilebebis miRe-
bis process, uzrunvelyofs samarTlia-
nobas, angariSvaldebulebas da gamWvir-
valobas. Cveni midgomaa SevinarCunoT 
keTilsindisieri muSaobis umaRlesi 
done. Sesabamisad, yoveli qmedeba miznad 
isaxavs ndobis damyarebas Cvens TanamSrom-
lebTan, dainteresebul mxareebTan da 
adgilobriv TemebTan. marTvis global-
uri standartebis SesanarCuneblad kom-
pania mudmivad aanalizebs da aumjobesebs 
Tavis Sida procedurebs saukeTeso saer-
TaSoriso praqtikasTan SesabamisobaSi. 

korufciasTan brZola Cveni mmarTvelo-
bis kritikul aspeqts warmoadgens. rogorc 
ganaxlebadi energiis seqtorSi momuSave 
kompanias, Cven gvesmis, rom gamWvirvalo-
ba ndobis Camoyalibebisa da samarTliani 
biznes praqtikis uzrunvelyofis gasaRebia. 
korufciis mimarT nulovani toleranto-
bis politika Cveni saqmianobis yvela as-
peqtSia Cadebuli. vicavT ra iseT global-
ur standartebs, rogoricaa gaeros 
„globaluri SeTanxmeba“ da saerTaSoriso 
finansuri institutebis mier dawesebuli 
antikorufciuli standartebi, Cven vadas-
turebT Cvens erTgulebas eTikuri qcevis 
mimarT. kompania aseve monawileobs darg-
Si mimdinare masStabur iniciativebSi, raTa 
xeli Seuwyos  keTilsindisierebisa da 
kanonSesabamisobis kulturis damkvidre-
bas da ufro gamWvirvale da pasuxismge-
beli energetikuli seqtoris Seqmnas.

adamianis uflebebis dacva „aWariswyal 
jorjiaSi“ biznesis warmoebis ganuyofeli 
nawilia. Cven viswrafviT pativi vceT yve-
la adamianis uflebas - Cveni TanamSrom-
lebis, kontraqtorebis da im adgilobrivi 
Temebis, sadac vmuSaobT. Cveni kompania xe-
lmZRvanelobs gaeros saxelmZRvanelo 
principebiT biznesis warmoebisa da ada-
mianis uflebebis dacvis Sesaxeb. is safuZ-
vlad udevs Cvens politikas, romelic 
diskriminaciis dauSveblobas, Tanabari Ses-
aZleblobebis uzrunvelyofasa da gaer-
Tianebebis Seqmnis Tavisuflebas gulisx-

mobs. am principebis dacvis Sedegad Cveni 
biznes-praqtika uzrunvelyofs yvela ada-
mianis Rirsebisa da uflebebis pativiscemas.  

Cven aseve kargad gvesmis Suaxevi hesebis 
kaskadis mimdebare teritoriaze mcxovreb 
adgilobriv TemebTan aqtiuri komunikaci-
is mniSvneloba. maTi problemebis mosmena 
da maTi saWiroebebis dakmayofileba Cveni 
biznes saqmianobis mTavari nawilia. kompa-
nia cdilobs wvlili Seitanos im Temebis 
keTildReobaSi, sadac muSaobs, imis uzrun-
velsayofad, rom Cvenma saqmianobam maT gr-
Zelvadiani dadebiTi sargebeli moutanos.

Cveni kompaniisTvis kargi mmarTveloba, 
keTilsindisiereba da adamianis ufle-
bebis pativiscema mTavari prioritetia. Cven 
vTamaSobT sakvanZo rols  saqarTvelos 
ganaxlebad energiaze gadasvlis proces-
Si da orientirebuli varT SevinarCunoT 
umaRlesi eTikuri standartebi Cvens saqmi-
anobaSi. gvjera, aseTi mtkice neba uzrunve-
lyofs  Cveni operaciebis gamWvirvalo-
bas, pasuxismgeblianobas da mdgradobas.

   CorporateGovernance     

kkorporaciuli orporaciuli 
mmarTvelobammarTveloba

paata futkaraZepaata futkaraZe
iuridiuli direqtori da 
korporaciuli mdivani

Paata PutkaradzePaata Putkaradze
General Counsel &
Corporate Secretary 

Good governance is the cornerstone of any suc-
cessful enterprise. At AGL, we have put in place a 
robust governance framework that guides our deci-
sion-making processes, ensuring fairness, account-
ability, and transparency. Our approach is designed 
to maintain the highest level of integrity, where ev-
ery action we take is aimed at fostering trust with our 
employees, stakeholders, and the communities we 
serve. We continuously review and refine our inter-
nal procedures to align with international best prac-
tices and uphold global standards of governance.
A critical aspect of our governance is combating 
corruption. As a company operating in the re-
newable energy sector, we understand that trans-
parency is key to building trust and ensuring fair 
business practices. Our zero-tolerance policy to-
wards corruption is embedded in every aspect of 
our operations. By aligning with global frameworks 
such as the United Nations Global Compact and 
the anti-corruption standards set by international 
financial institutions, we demonstrate our com-
mitment to ethical conduct. We also participate 
in industry-wide initiatives to foster a culture 
of integrity and compliance, helping to create a 
more transparent and responsible energy sector.

Human rights are an integral part of how we con-
duct business at Adjaristsqali Georgia. We are 
committed to respecting the rights of all individ-
uals—our employees, contractors, and the local 
communities where we operate. Our operations 
are guided by the United Nations Guiding Principles 
on Business and Human Rights, which serve as the 

foundation for our policies on non-discrimination, 
equal opportunity, and freedom of association. 
These principles ensure that our business practices 
reflect respect for the dignity and rights of all people.
We also recognize the importance of actively engag-
ing with the communities near the Shuakhevi HPP 
Cascade. Listening to their concerns and address-
ing their needs is a key part of our business mod-
el.  We seek to contribute to the well-being of the 
communities in which we operate, ensuring that 
our presence brings long-term positive benefits.

For our company, good governance, integrity, and 
respect for human rights are top priorities. We play 
a key role in Georgia’s transition to renewable en-
ergy and are focused on maintaining the highest 
ethical standards in our operations. We believe that 
such strong commitment ensures the transparency, 
accountability, and sustainability of our operations.
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FOSTERING A FOSTERING A 
CULTURE OF CULTURE OF 
SAFETY: SAFETY: 
A YEAR IN REVIEWA YEAR IN REVIEW

At Adjaristsqali Georgia LLC (AGL), safety At Adjaristsqali Georgia LLC (AGL), safety 
is not just a priority - it is a core value that is not just a priority - it is a core value that 
guides our operations. Over the past year, guides our operations. Over the past year, 
we have made significant progress in fos-we have made significant progress in fos-
tering a safety-conscious culture through tering a safety-conscious culture through 
a combination of comprehensive training, a combination of comprehensive training, 
proactive risk management, regular safety proactive risk management, regular safety 
inspections, and continuous improvement inspections, and continuous improvement 
of safety systems.of safety systems.

A major focus this year was training, ensuring A major focus this year was training, ensuring 
that all employees completed the Defensive that all employees completed the Defensive 
Driving Course, enhancing their ability to man-Driving Course, enhancing their ability to man-
age road transport risks. Additionally, two new age road transport risks. Additionally, two new 
operation engineers were trained in essential operation engineers were trained in essential 
safety protocols, ensuring a smooth integra-safety protocols, ensuring a smooth integra-
tion of safety practices in daily operations. tion of safety practices in daily operations. 
Specialized training on Work at Height, Per-Specialized training on Work at Height, Per-
sonal Protective Equipment (PPE), Electrical sonal Protective Equipment (PPE), Electrical 
Safety, Ergonomics, and first aid for Snake Bite, Safety, Ergonomics, and first aid for Snake Bite, 
Rabies, and Tetanus was also conducted. Fur-Rabies, and Tetanus was also conducted. Fur-
thermore, Emergency Mock Drills, including thermore, Emergency Mock Drills, including 
evacuation and fire safety procedures, were evacuation and fire safety procedures, were 
held to prepare staff for emergency situations.held to prepare staff for emergency situations.

We also focused on conducting thorough We also focused on conducting thorough 
Risk Assessments and Hazard Identifica-Risk Assessments and Hazard Identifica-
tion processes, notably for the Didachara tion processes, notably for the Didachara 

kompania `aWariswyali jorjiasTvis~ usa-kompania `aWariswyali jorjiasTvis~ usa-
frTxoeba mxolod prioriteti rodia frTxoeba mxolod prioriteti rodia 
- is ZiriTadi Rirebulebaa, romelic - is ZiriTadi Rirebulebaa, romelic 
mTel Cvens saqmianobas udevs safuZvlad. mTel Cvens saqmianobas udevs safuZvlad. 
gasuli wlis ganmavlobaSi Cven mniS-gasuli wlis ganmavlobaSi Cven mniS-
vnelovan progress mivaRwieT usafrTx-vnelovan progress mivaRwieT usafrTx-
oebis kulturis xelSewyobaSi. am mizniT oebis kulturis xelSewyobaSi. am mizniT 
kompaniam kombinirebulad ganaxorcie-kompaniam kombinirebulad ganaxorcie-
la mTeli rigi RonisZiebebi, maT So-la mTeli rigi RonisZiebebi, maT So-
ris yovlismomcveli treningi, riskebis ris yovlismomcveli treningi, riskebis 
proaqtiuli marTva, usafrTxoebis reg-proaqtiuli marTva, usafrTxoebis reg-
ularuli inspeqtireba da usafrTxoebis ularuli inspeqtireba da usafrTxoebis 
sistemebis mudmivi gaumjobeseba.sistemebis mudmivi gaumjobeseba.

gasul wels mTavari aqcenti gakeTda gasul wels mTavari aqcenti gakeTda 
treningze, romlis farglebSic yvela treningze, romlis farglebSic yvela 
TanamSromelma  avtosatransporto sa-TanamSromelma  avtosatransporto sa-
Sualebebis usafrTxo marTvis kursi ga-Sualebebis usafrTxo marTvis kursi ga-
iara, riTac gaumjobesda maT mier sag-iara, riTac gaumjobesda maT mier sag-
zao riskebis marTvis unari. garda amisa, zao riskebis marTvis unari. garda amisa, 
orma axalma inJinerma gaiara treningi orma axalma inJinerma gaiara treningi 
usafrTxoebis ZiriTadi protokolebis usafrTxoebis ZiriTadi protokolebis 
Sesaxeb, rac uzrunvelyofs usafrTxoe-Sesaxeb, rac uzrunvelyofs usafrTxoe-
bis praqtikis Tanmimdevrul integracias bis praqtikis Tanmimdevrul integracias 
yoveldRiur operaciebSi. aseve Catarda yoveldRiur operaciebSi. aseve Catarda 
specializebuli treningebi simaRleze specializebuli treningebi simaRleze 
muSaobis, piradi damcavi aRWurvilobis, muSaobis, piradi damcavi aRWurvilobis, 
eleqtro usafrTxoebis, ergonomikisa eleqtro usafrTxoebis, ergonomikisa 
da pirveladi daxmarebis Sesaxeb gve-da pirveladi daxmarebis Sesaxeb gve-
lis nakbenis, cofisa da tetanusis dros. lis nakbenis, cofisa da tetanusis dros. 
amasTan erTad, sagangebo situaciebisT-amasTan erTad, sagangebo situaciebisT-
vis personalis mosamzadeblad, Catar-vis personalis mosamzadeblad, Catar-
da sagangebo situaciebis imitirebuli da sagangebo situaciebis imitirebuli 
wvrTnebi, evakuaciisa da xanZarsawinaaRm-wvrTnebi, evakuaciisa da xanZarsawinaaRm-
dego procedurebis CaTvliT.dego procedurebis CaTvliT.

Cven aseve didi yuradReba davuTmeT Cven aseve didi yuradReba davuTmeT 
riskebis Sefasebisa da safrTxeebis riskebis Sefasebisa da safrTxeebis 
identifikaciis procesebs didaWaris identifikaciis procesebs didaWaris 
kaSxalze. es Sefasebebi dagvexmara kaSxalze. es Sefasebebi dagvexmara 
migveRo kritikuli zomebi aRniSnul migveRo kritikuli zomebi aRniSnul 
procesebSi monawile yvela piris us-procesebSi monawile yvela piris us-
afrTxoebis uzrunvelsayofad. afrTxoebis uzrunvelsayofad. 

usafrTxoebaze regularuli dakvir-usafrTxoebaze regularuli dakvir-
vebis raundebi Catarda Suaxevi hesze, vebis raundebi Catarda Suaxevi hesze, 
sxalTa hesze, didaWaris kaSxalsa da sxalTa hesze, didaWaris kaSxalsa da 
xiWauris kempze, romlis Sedegadac xiWauris kempze, romlis Sedegadac 
gamovlenil iqna safrTxis Semcveli gamovlenil iqna safrTxis Semcveli 
aqtivobebi da gaumjobesda usafrTx-aqtivobebi da gaumjobesda usafrTx-
oebis dacvis praqtika.oebis dacvis praqtika.

usafrTxoebisusafrTxoebis
kulturis kulturis 
xelSewyoba : xelSewyoba : 
erTi wlis mimoxilvaerTi wlis mimoxilva

usafrTxoebis dacvis Semdgomi gaum-usafrTxoebis dacvis Semdgomi gaum-
jobesebis mizniT, Cven miviReT specialuri jobesebis mizniT, Cven miviReT specialuri 
zomebi didaWaraSi kaSxlis recxvis opera-zomebi didaWaraSi kaSxlis recxvis opera-
ciebis dros. maT Soris Catarda eqskava-ciebis dros. maT Soris Catarda eqskava-
toris operatorebis treningi da droe-toris operatorebis treningi da droe-
biT daixura foladis dazianebuli xidi, biT daixura foladis dazianebuli xidi, 
xolo soflis mosaxleoba uzrunvelyo-xolo soflis mosaxleoba uzrunvelyo-
fili iyo alternatiuli transportiT. fili iyo alternatiuli transportiT. 
usafrTxoebisadmi Cveni gansakuTrebuli usafrTxoebisadmi Cveni gansakuTrebuli 
yuradRebis kidev erTi maCvenebelia ax-yuradRebis kidev erTi maCvenebelia ax-
ali piradi damcavi aRWurvilobis SeZena ali piradi damcavi aRWurvilobis SeZena 
simaRleze muSaobisTvis da amweebis da am-simaRleze muSaobisTvis da amweebis da am-
wevi xelsawyoebis testirebisTvis.wevi xelsawyoebis testirebisTvis.

Dam. These assessments helped us implement Dam. These assessments helped us implement 
critical safety measures, ensuring the well-be-critical safety measures, ensuring the well-be-
ing of all involved. Regular safety observation ing of all involved. Regular safety observation 
rounds were conducted at Shuakhevi HPP, rounds were conducted at Shuakhevi HPP, 
Skhalta HPP, Didachara Dam, and Khichauri Skhalta HPP, Didachara Dam, and Khichauri 
Camp, where we identified unsafe acts and Camp, where we identified unsafe acts and 
conditions, driving continuous improvements conditions, driving continuous improvements 
in our safety practices.in our safety practices.

To further support safety on-site, we implemented To further support safety on-site, we implemented 
specific measures during the Didachara Flushing specific measures during the Didachara Flushing 
operations, including excavator operator induc-operations, including excavator operator induc-
tions and the temporary closure of a deteriorated tions and the temporary closure of a deteriorated 
steel bridge, with alternative transportation pro-steel bridge, with alternative transportation pro-
vided for villagers. Our commitment to safety was vided for villagers. Our commitment to safety was 
further demonstrated through the procurement of further demonstrated through the procurement of 
new PPE for working at heights and the testing of new PPE for working at heights and the testing of 
cranes and lifting tools.cranes and lifting tools.
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usafrTxoeba safuZvlad udevs yve-

usafrTxoeba safuZvlad udevs yve-

lafers, rasac vakeTebT. Cven gad-

lafers, rasac vakeTebT. Cven gad-

awyvetili gvaqvs gavagrZeloT am 

awyvetili gvaqvs gavagrZeloT am 

kulturis gaZliereba da uzrun-

kulturis gaZliereba da uzrun-

velvyoT, rom  TiToeuli TanamS-

velvyoT, rom  TiToeuli TanamS-

romeli, kontraqtori da monawile 

romeli, kontraqtori da monawile 

piri yoveli dRis bolos uvneb-

piri yoveli dRis bolos uvneb-

lad dabrundes saxlSi. kompania 

lad dabrundes saxlSi. kompania 

`aWariswyali jorjias~ mtkiced aqvs 

`aWariswyali jorjias~ mtkiced aqvs 

gadawyvetili gaaumjobesos usa-

gadawyvetili gaaumjobesos usa-

frTxoebis dacvis praqtika da uz-

frTxoebis dacvis praqtika da uz-

runvelyos, rom yvela TanamSrom-

runvelyos, rom yvela TanamSrom-

lis cnobierebaSi gamjdari iyos da 

lis cnobierebaSi gamjdari iyos da 

kompaniis yvela operaciaSi aisaxos 

kompaniis yvela operaciaSi aisaxos 

principi ~usafrTxoeba upirveles 

principi ~usafrTxoeba upirveles 

yovlisa~.yovlisa~.

Our efforts to foster a proactive safety culture Our efforts to foster a proactive safety culture 
were evident in our encouragement of near-miss were evident in our encouragement of near-miss 
reporting and safety observations, which allowed reporting and safety observations, which allowed 
us to identify hazards and address them prompt-us to identify hazards and address them prompt-
ly. We also promoted key safety practices such as ly. We also promoted key safety practices such as 
fire prevention and the enforcement of the smok-fire prevention and the enforcement of the smok-
ing policy, both critical components of maintain-ing policy, both critical components of maintain-
ing a safe working environment.ing a safe working environment.

Emergency preparedness was also strengthened, Emergency preparedness was also strengthened, 
with Emergency Mock Drills to test evacuation with Emergency Mock Drills to test evacuation 
plans and response times for medical emergen-plans and response times for medical emergen-
cies. These drills helped refine our emergency cies. These drills helped refine our emergency 
protocols and ensured readiness for any situa-protocols and ensured readiness for any situa-
tion.tion.

In addition to these activities, we ensured that In addition to these activities, we ensured that 
all safety systems were regularly maintained, in-all safety systems were regularly maintained, in-
cluding PTW audits, fire safety inspections, and cluding PTW audits, fire safety inspections, and 
vehicle checks. This ongoing maintenance of our vehicle checks. This ongoing maintenance of our 
safety systems ensured their effectiveness and safety systems ensured their effectiveness and 
compliance with industry standards.compliance with industry standards.

As we look back on the year, the steps taken at As we look back on the year, the steps taken at 
AGL have reinforced our commitment to creating AGL have reinforced our commitment to creating 
a safe and secure work environment. Through a safe and secure work environment. Through 
rigorous training, thorough risk assessments, pro-rigorous training, thorough risk assessments, pro-
active safety measures, and continuous improve-active safety measures, and continuous improve-
ment, we are building a culture of safety that will ment, we are building a culture of safety that will 
guide us into the future.guide us into the future.

kompania xels uwyobs angariSgebas Ta-kompania xels uwyobs angariSgebas Ta-
vidan acilebuli incidentebis Sesaxeb vidan acilebuli incidentebis Sesaxeb 
da usafrTxoebaze dakvirvebas, rac usa-da usafrTxoebaze dakvirvebas, rac usa-
frTxoebis kulturis danergvis sfero-frTxoebis kulturis danergvis sfero-
Si Cveni mizanmimarTuli Zalisxmevis Si Cveni mizanmimarTuli Zalisxmevis 
kidev erTi maCvenebelia. aman saSuale-kidev erTi maCvenebelia. aman saSuale-
ba mogvca gamogvevlina safrTxeebi da ba mogvca gamogvevlina safrTxeebi da 
droulad gamogvesworebina isini. Cven droulad gamogvesworebina isini. Cven 
aseve davnergeT usafrTxoebis dacvis aseve davnergeT usafrTxoebis dacvis 
ZiriTadi praqtika iseT sferoebSi, ro-ZiriTadi praqtika iseT sferoebSi, ro-
goricaa xanZris prevencia da Tambaqos goricaa xanZris prevencia da Tambaqos 
mowevis politikis aRsruleba, rom-mowevis politikis aRsruleba, rom-
lebic usafrTxo samuSao garemos Senar-lebic usafrTxo samuSao garemos Senar-
Cunebis kritikuli komponentebia.Cunebis kritikuli komponentebia.

sagangebo situaciebisTvis mzadyofna sagangebo situaciebisTvis mzadyofna 
aseve gaZlierda sagangebo situaciebis aseve gaZlierda sagangebo situaciebis 
imitirebuli wvrTnebiT, raTa gamogveca-imitirebuli wvrTnebiT, raTa gamogveca-
da evakuaciis gegmebi da saswrafo samed-da evakuaciis gegmebi da saswrafo samed-
icino daxmarebis saWiroebaze reagirebis icino daxmarebis saWiroebaze reagirebis 
dro. es wvrTnebi dagvexmara sagangebo dro. es wvrTnebi dagvexmara sagangebo 
situaciaSi moqmedebis protokolebis situaciaSi moqmedebis protokolebis 
daxvewaSi da nebismieri tipis situaciisT-daxvewaSi da nebismieri tipis situaciisT-
vis mzadyofnis uzrunvelyofaSi.vis mzadyofnis uzrunvelyofaSi.

garda am aqtivobebisa, Cven uzrun-garda am aqtivobebisa, Cven uzrun-
velvyaviT usafrTxoebis yvela sistemis velvyaviT usafrTxoebis yvela sistemis 
regularuli teqnikuri momsaxureba, regularuli teqnikuri momsaxureba, 
maT Soris ~samuSaod daSvebis~ (maT Soris ~samuSaod daSvebis~ (PTWPTW) au-) au-
diti, xanZarsawinaaRmdego inspeqtire-diti, xanZarsawinaaRmdego inspeqtire-
ba da avtosatransporto saSualebebis ba da avtosatransporto saSualebebis 
inspeqtireba. usafrTxoebis sistemebze inspeqtireba. usafrTxoebis sistemebze 
mudmivma zrunvam uzrunvelyo maTi efeq-mudmivma zrunvam uzrunvelyo maTi efeq-
turoba da Sesabamisoba dargis standar-turoba da Sesabamisoba dargis standar-
tebTan.tebTan.

Tu gasul wels gadavxedavT, Cvens kom-Tu gasul wels gadavxedavT, Cvens kom-
paniaSi gadadgmulma nabijebma xeli Seu-paniaSi gadadgmulma nabijebma xeli Seu-
wyo usafrTxo samuSao garemos Seqmnas. wyo usafrTxo samuSao garemos Seqmnas. 
intensiuri treningis, riskebis safuZ-intensiuri treningis, riskebis safuZ-
vliani Sefasebis, usafrTxoebis proa-vliani Sefasebis, usafrTxoebis proa-
qtiuli zomebisa da mudmivi gaumjobese-qtiuli zomebisa da mudmivi gaumjobese-
bis meSveobiT, Cven vqmniT usafrTxoebis bis meSveobiT, Cven vqmniT usafrTxoebis 
kulturas, romelic momavalSic safuZ-kulturas, romelic momavalSic safuZ-
vlad daedeba Cvens muSaobas.vlad daedeba Cvens muSaobas.

30 31



32 33

At our company, environmental protection At our company, environmental protection 
is one of the core priorities, aligned with is one of the core priorities, aligned with 
UN Sustainable Development Goals.UN Sustainable Development Goals.

We strive to avoid or minimize any envi-We strive to avoid or minimize any envi-
ronmental impact through responsible hy-ronmental impact through responsible hy-
dropower operations, rigorous adherence dropower operations, rigorous adherence 
to environmental safeguards, and proac-to environmental safeguards, and proac-
tive initiatives.  tive initiatives.  

Cvens kompaniaSi garemos dacva Cvens kompaniaSi garemos dacva 

erT-erTi mTavari prioritetia, erT-erTi mTavari prioritetia, 

rac SesabamisobaSia gaeros mdgra-rac SesabamisobaSia gaeros mdgra-

di ganviTarebis miznebTan. di ganviTarebis miznebTan. 

Cven vcdilobT Tavidan aviciloT Cven vcdilobT Tavidan aviciloT 

an minimumamde daviyvanoT gare-an minimumamde daviyvanoT gare-

moze zemoqmedeba pasuxismgebeli moze zemoqmedeba pasuxismgebeli 

hidroenergetikuli operaciebis, hidroenergetikuli operaciebis, 

garemosdacviTi sakiTxebis mk-garemosdacviTi sakiTxebis mk-

acri dacviT da proaqtiuli ini-acri dacviT da proaqtiuli ini-

ciativebis meSveobiT.ciativebis meSveobiT.

garemos dacvagaremos dacva ENVIRONMENTENVIRONMENT
PROTECTIONPROTECTION

32 33



34 35

kompania ~aWariswyali jorjia~ yovel-
wliurad garemos dacvis kvireuls aR-
niSnavs. kvireulis farglebSi kompaniis 
garemosdacviTi gundis TanamSromlebi 
axorcieleben sxvadasxva aqtivobebs, 
maT Soris xvdebian ~Suaxevi hesis~ are-
alSi mdebare skolebis moswavleebs, 
raTa gazardon maTi informirebuloba 
garemosdacviT sakiTxebze.

garemos dacvis dResTan dakavSirebiT, 
kompania ~aWariswyali jorjias~ menejmen-
tis wevrebi sofel nigazeulis sajaro 
skolas estumrnen. skolis moswavlee-
bisTvis Catarda cnobierebis amaRlebis 
treningi biomravalferovnebis da 
narCenebis marTvis mniSvnelobaze.  am-
avdroulad skolas gadaeca special-
uri urnebi narCenebis separirebisTvis. 
RonisZiebis farglebSi kompaniis Ta-
namSromlebma da skolis moswavleebma 
erTad darges dekoratiuli xeebi sko-
lis ezos gamwvanebis mizniT.

Adjaristsqali Georgia LLC (AGL) annually 
celebrates Environment Week. This week-
long event involves various activities led by 
the company’s environmental team to en-
hance awareness of environmental issues 
among local communities.

Within Environment week, AGL’s manage-
ment visited the public school in the village 
of Nigazeuli. environmental team conducted 
an awareness training session for students 
on the importance of biodiversity and waste 
management, and provided the school with 
special waste bins. As part of the event, AGL 
employees and students planted decorative 
trees to green the schoolyard.

Raising awareness of environmental issues in the 
communities within the Shuakhevi HPP operation 
area is a priority for our company. We actively 
engage with the younger generation to increase their environmental
awareness. During Environment Protectio  Week, we met with 
students from Nigazeuli village, shared vital information on environmental 
protection, and involved them in practical activities. Our goal is to instill a lifelong commit-
ment to environmental care,~ said Nino Gagua, head of AGL’s Environmental Compli-
ance team.

The United Nations General Assembly designated June 5 as Environment Day in 1972. 
The aim is to raise awareness about environmental responsibility, promote sustainable 
development, and encourage active societal participation in environmental preservation 
and improvement efforts.

~aWariswyali jorjia~ garemos~aWariswyali jorjia~ garemos  

dacvis kvireuls aRniSnavsdacvis kvireuls aRniSnavs

garemosdacviT sakiTxebze cnobierebis 
amaRleba ~Suaxevi hesis~ operirebis ar-
ealSi mcxovreb TemebSi, Cveni kompaniis 

erT-erT prioritets warmoadgens. 

Cven aqtiurad vmuSaobT axalgazrda Taobas-
Tan raTa gaizardos maTi cnobiereba gare-
mosdacviT sakiTxebTan dakavSirebiT. gare-
mos dacvis kvireulis farglebSi, sofel 
nigazeulis skolis moswavleebs SevxvdiT da 
mivawodeT informacia garemos dacvis mniS-
vnelobaze da amavdroulad, maTi CarTulo-
biT ganvaxorcieleT praqtikuli aqtivobebi. 
Cveni mizania, rom momavalSi garemoze zrunva 
maTi yoveldRiuri cxovrebis nawilad iqces~ 
- ganacxada kompaniis garemosTan Sesabamiso-
bis gundis xelmZRvanelma nino gaguam. 

AGL Celebrates
AGL CelebratesWorld Environment

World Environment
 

Week

 
Week
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Our long-term goal is to improve the living Our long-term goal is to improve the living 
standards of local communities around the standards of local communities around the 
Shuakhevi HPP operation area and contrib-Shuakhevi HPP operation area and contrib-
ute to the sustainable development of the ute to the sustainable development of the 
region. To achieve this, we invest in the com-region. To achieve this, we invest in the com-
munity through three key areas: education, munity through three key areas: education, 
community development, and infrastructure community development, and infrastructure 
improvement. Since the construction phase, improvement. Since the construction phase, 
we have launched hundreds of long-term,  we have launched hundreds of long-term,  
social projects.social projects.
Our approach continues during the opera-Our approach continues during the opera-
tional stage, as we remain focused on achiev-tional stage, as we remain focused on achiev-
ing our long-term goalsing our long-term goals..

Cveni grZelvadiani mizania Suax-Cveni grZelvadiani mizania Suax-
evi hesis operirebis arealSi evi hesis operirebis arealSi 
mcxovrebi adgilobrivi Temebis mcxovrebi adgilobrivi Temebis 
cxovrebis donis gaumjobeseba da cxovrebis donis gaumjobeseba da 
regionis mdgradi ganviTarebis regionis mdgradi ganviTarebis 
xelSewyoba. amis misaRwevad Cven xelSewyoba. amis misaRwevad Cven 
investicias vaxorcielebT sami investicias vaxorcielebT sami 
ZiriTadi mimarTulebiT: ganaT-ZiriTadi mimarTulebiT: ganaT-
leba, Temebis ganviTareba da in-leba, Temebis ganviTareba da in-
frastruqturis gaumjobeseba. frastruqturis gaumjobeseba. 
mSeneblobis etapidan dRemde, mSeneblobis etapidan dRemde, 
Cven ganvaxorcieleT asobiT gr-Cven ganvaxorcieleT asobiT gr-
Zelvadiani socialuri proeqti.Zelvadiani socialuri proeqti.

Cveni midgoma grZeldeba saop-Cveni midgoma grZeldeba saop-
eracio etapze da Cven vrCebiT eracio etapze da Cven vrCebiT 
orientirebulni Cveni grZelva-orientirebulni Cveni grZelva-
diani miznebis miRwevazediani miznebis miRwevaze..

36 37

kkoorporaciulirporaciuli

ppasuxismgeblobaasuxismgebloba

CCORPORATEORPORATE
RESPONSIBILITYRESPONSIBILITY



38 39

kompania ,,aWariswyali jorjiam~ xulosa 
da Suaxevis municipalitetebTan erTad, 
daiwyo qalTa ekonomikuri gaZlierebis 
programa. ukve dafinansebulia 15 proeq-
ti. kompania  adgilobriv qal mewarmeebs 
momavalSic mxars dauWers da maT pro-
eqtebs daafinansebs. 

adgilobrivi mewarme qalebis adgilobrivi mewarme qalebis mxardaWeris programamxardaWeris programa

LOCAL WOMEN ENTREPRENEURS SUPPORT PROGRAMLOCAL WOMEN ENTREPRENEURS SUPPORT PROGRAM

The company Adjaristsqali Georgia, together 
with the Khulo and Shuakhevi municipalities, 
has launched the Women’s Economic Empower-
ment Program. 15 projects have already been 
funded. The company will continue to support 
local women entrepreneurs and finance their 
projects. 

Shorena Surmanidze lives in the village of Dz-
magula in Khulo. She does handicrafts togeth-
er with the women of the village. A few months 
ago, a neighbor taught her how to weave bas-
kets from corn stalks, and since then she has 
been weaving baskets during her free time.

Nino Katamadze is from the village Tsiv-
adzeebi in Shuakhevi. Along with a well-
kept and tidy vegetable garden, she also 
built a rose greenhouse, where she mainly 
grows red, velvet roses:

I purchased a greenhouse with the support 
and financing of Adjaristsqali Georgia and the 
Shuakhevi City Hall. I also purchased rose 
seedlings with co-financing. I planted roses last 
March and have already had two harvests. I 
have always wanted to grow roses, but I could 
not do it until now, because it was associated 
with a lot of money. I participated in the proj-
ect announced by the Shuakhevi City Hall, won, 
and since then I have been engaged in this ac-
tivity. I am very happy. I mainly deliver roses 
to Batumi. I plan to plant roses outdoors and 
expand my business”.

Nino Katamadze

Sorena surmaniZe xuloSi, sofel Zmagu-
laSi cxovrobs. is Tanasoflel qalebTan 
erTad xelsaqmiT aris dakavebuli. ram-
denime Tvis win mezobelma aswavla simin-
dis fuCeCisgan kalaTebis damzadeba da mas 
Semdeg Tavisufal dros kalaTebs qsovs.

“I soak corn stalks in water to soften 
them and then weave baskets from them. 
It takes about 1 day to weave one medi-
um-sized basket. I am a housewife, I love 
to weave and embroider, so I do everything 
I can and have time for. We take our works 
to exhibitions”.

Shorena Surmanidze

simindis fuCeCs valbob wyalSi, 
raTa darbildes da Semdeg mis-
gan vqsov kalaTebs. erTi saSua-

lo kalaTis moqsovas daaxloebiT 1 dRe 
sWirdeba. diasaxlisi var, miyvars qsova, 
qargva, rac SemiZlia da risi droc maqvs, 
yvelafers vakeTeb. namuSevrebi gagvaqvs  
gamofenebze~.

  Sorena surmaniZe

nino qaTamaZe Suaxevis sofel civaZee-
bidanaa, man movlil da mowesrigebul 
baRCa-bostanTan erTad vardebis saTburic 
gaaSena, sadac ZiriTadad wiTel, xaverdo-
van vardebs zrdis:

“saTburi SeviZine ~aWariswyali jorjiasa~ da 
Suaxevis meriis xelSewyobiTa da dafinanse-
biT. TanadafinansebiT SeviZine aseve vardebis 
nergebi. gasul marts davrge vardebi da ukve 
ori mosavali miviRe. yovelTvis Zalian min-
doda vardebis moSeneba, Tumca aqamde ver va-
keTebdi, radganac es did TanxebTan iyo da-
kavSirebuli. Suaxevis meriis gamocxadebul 
proeqtSi miviRe monawileoba, gavimarjve da 
mas Semdeg Sevudeqi am saqmianobas. Zalian 
kmayofili var, vardebs ZiriTadad baTum-
Si vabareb. vapireb vardebis gare sivrceSi 
dargvasac, biznesis gafarToebas~.

  nino qaTamaZe
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adgilobrivi mewarme qalebis adgilobrivi mewarme qalebis mxardaWeris programamxardaWeris programa

LOCAL WOMEN ENTREPRENEURS SUPPORT PROGRAMLOCAL WOMEN ENTREPRENEURS SUPPORT PROGRAM

Monika Chogadze lives in Ganakhleba village, Khulo dis-
trict. She became interested in photography a few years 
ago, and the demand for her photos grew every year. She 
planned to shoot outdoors because she did not have her 
own photo studio. She learned through social media that 
the Khulo Women’s Room was launching a new project to 
economically empower women living in rural areas. She 
filled out the application and went through all the stages.
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Asmat Tunadze came up with the idea of producing 
”Tklapi” based on many years of family tradition 
and experience. She believes that a product which 
is healthy, has a special taste and is made from 
fruits grown in an ecologically clean environment 
will attract many consumers. The special commis-
sion approved her project and the entrepreneur 
received funding to purchase drying equipment.

“The production of “Tklapi” is a rather laborious 
and long process. Previously, before buying the dry-
ing equipment, I always made “Tklapi”, but the pro-
cess required a lot of time, effort. The drying pro-
cess was especially difficult. It took several weeks 
of good weather, because in bad weather the bark 
could start rotting. 
There were cases when we threw away spoiled 
product due to poor drying. Funding such projects 
is very important for local women. I started a busi-
ness following the example of other successful 
women, and I really hope that my successful busi-
ness will also be a motivation for other women”

 - says Asmat Tunadze, founder of Festil.

I was eagerly awaiting the results, 
because this photo studio was for me 
both a chance to fulfill my long-stand-

ing dream and to turn my activity into a real 
business. I won this competition. As soon as I re-
ceived the funding, I set up my own photo studio, 
where several photo sessions have already been 
held while the following months are booked in 
advance. Women’s support programs help women 
living in the mountainous Adjara region to reveal 
their talents and turn them into a source of in-
come”

- says Monica.

asmaT tunaZes tylapis warmoebis idea mraval-
wliani ojaxuri tradiciidan da gamocdilebidan 
gauCnda.  miaCnia, rom ekologiurad sufTa gare-
moSi moyvanili xilisgan damzadebul nawarms, 
romelic sasargebloa da gansakuTrebuli gemoTi 
gamoirCeva, bevri momxmarebeli eyoleba. Sesabam-
isma komisiam misi proeqti moiwona da mewarmem saS-
robi danadgarebis SesaZenad dafinanseba miiRo.

~tylapis warmoeba sakmaod Sromatevadi da xangr-
Zlivi procesia. adre, sanam danadgarebs SeviZendi yov-
elTvis vamzadebdi tylaps, Tumca warmoebas sWirdebo-
da dro, energia da gansakuTrebiT rTuli iyo Srobis 
procesi. saWiro iyo ramdenime kviriani kargi amindi, 
radgan cudi amindis pirobebSi SesaZlebeli iyo tyl-
aps lpoba daewyo. yofila SemTxvevebi, rodesac cudi 
Srobis gamo gafuWebuli produqti gadagviyria. 

msgavsi proeqtebis dafinanseba Zalian mniSvnelo-
vania adgilobrivi qalebisTvis. odesRac mec sxva 
warmatebuli qalebis magaliTze daviwye biznesi da 
didi imedi maqvs, rom Cemi warmatebuli biznesic sxva 
qalebisTvis motivacia iqneba~

- aRniSnavs ̀ festilis~ damfuZnebeli, asmaT tunaZe.

,,mouTmenlad velodi Sedegebs, radgan 
es foto-studia CemTvis iyo, rogorc 
Cemi didi xnis ocnebis axdenis, aseve  Cemi 
saqmianobis realur biznesad qcevis Ses-
aZlebloba.  me, am konkursSi gavimarjve.  
dafinansebis miRebisTanave gavakeTe Cemi 
foto-studia, sadac ukve araerTi fotose-
sia Catarda da momdevno Tveebic winaswar 
dajavSnilia. qalebis mxardamWeri pro-
gramebi, maRalmTian aWaraSi mcxovreb qa-
lebs exmareba sakuTari niWis gamovlenasa 
da Semosavlis wyarod qcevaSi~ 

- ambobs monika.

monika CogaZe xulos raionis sofel 
ganaxlebaSi cxovrobs.   fotografiiT 
ramdenime wlis win dainteresda, mis 
gadaRebuli fotoebze moTxovna 
yovelwliurad izrdeboda. gadaRe-
bebs gare sivrceSi gegmavda, radgan 
sakuTari foto-studia ar hqonda.   so-
cialuri mediis saSualebiT gaigo, rom 
xulos qalTa oTaxi, soflad mcx-
ovrebi qalebis ekonomikuri gaZlier-
ebisTvis axal proeqts iwyebda. ganacxa-
di Seavso da yvela etapi gaiara.

41[1] Tklapi is traditional Georgian puréed fruit roll-up leather. It is spread thinly onto a sheet and sun-dried.
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adgilobrivi mewarme qalebis adgilobrivi mewarme qalebis mxardaWeris programamxardaWeris programa LOCAL WOMEN ENTREPRENEURS SUPPORT PROGRAMLOCAL WOMEN ENTREPRENEURS SUPPORT PROGRAM

It is worth noting that Shuakhevi Municipal-
ity was the first municipality to implement 
a women’s economic empowerment program. 
Shuakhevi Deputy Mayor Rusudan Shavadze 
says she is very proud of this initiative:

It is very important to empowering 
women. They should have her own in-
come, so that there is more freedom, 

more independence. When a woman is empow-
ered, I think there is no bullying, no victimiza-
tion, no family conflict, and so on. In fact, I 
believe that existence of strong and educated 
woman is a precondition of a strong country. 
Fortunately, the new generation is well aware 
of its rights and understands the great role 
and importance of education in life.
This program gave women an opportunity to 
start their own businesses after which they 
participated in various grant competitions and 
programs. In subsequent years our winners 
have become beneficiaries of the program Pro-
duce in Georgia.
This program turned out to be so interesting and 
important that non-governmental and business 
organizations also got involved in financing it. Ad-
jaristsqali Georgia has been an active participant 
in this program for several years”.

aRsaniSnavia, rom Suaxevis municipaliteti 
iyo pirveli, sadac qalTa ekonomikuri ga-
Zlierebis programa amoqmedda. Suaxevis 
meris moadgile, rusudan SavaZe ambobs, 
rom am iniciativiT Zalian amayobs:

~mniSvnelovania, qali iyos Zlieri. mas meti Tavi-
suflebisTvis, meti damoukideblobisaTvis unda 
gaaCndes aucileblad Tavisi Semosavali. rode-
sac qali Zlieria, iq vfiqrob rom, arc bulingia, 
arc msxverplia, arc  ojaxuri konfliqtia da ase 
Semdeg. Zlieri da ganaTlebuli qali, faqtro-
brivad,  CemTvis Zlieri qveynis sawindaria. axalma 
Taobam, sabednierod, kargad icis Tavisi uflebebi 
da icis ganaTlebis roli da mniSvneloba cxovre-
baSi, Tu raoden didia.
am programam safuZveli misca qalbatonebs, rom 
sawyisi etapi yofiliyo maTi biznesis ganviTare-
bisaTvis da Semdgom maT monawileoba miiRes sx-
vadasxva sagranto konkursebSi da programebSi. 
CvenTan gamarjvebuli adamianebi Semdgom wlebSi 
gaxdnen ukve ~awarmoe saqarTvelos~ gamarjvebuli 
beneficiarebic.
imdenad saintereso da mniSvnelovani aRmoCnda 
es programa, rom arasamTavrobo, biznes orga-
nizaciebic CaerTnen maT dafinansebaSi. ramdenime 
welia aqtiurad aris am programis Tanamonawile 
~aWariswyali jorjia~.

  kompaniis korporaciuli so-
cialuri pasuxismgeblobis xelmZ-
Rvanelis, nino diasamiZis TqmiT, 

swored am Rirebulebebis erT-
gulia kompania daarsebis dRidan:

gasul wels xulosa da Suaxevis munici-
palitetebTan erTad daviwyeT qalTa 
ekonomikuri gaZlierebis programa. Cav-
erTeT am programaSi da am droSi ukve 

jamSi 15 proeqti davafinanseT. Cveni finansuri 
mxardaWera 50000 lars moicavda. vfiqrob, Zal-
ze mniSvnelovania adgilobrivi qalebis waxal-
iseba, maTi ekonomikuri gaZliereba, radgan maT 
mniSvnelovani roli uWiravT regionis ekono-
mikur ganviTarebaSi da Sedegebmac aCvena, Tu ro-
gori pasuxismgeblobiT ekidebian dakisrebul 
valdebulebas.
 Tumca es biznesebi rom ufro metad warmatebuli 
iyos da ufro did Sedegebze gavideT, am qalba-
tonebs sWirdebaT sxva tipis daxmarebac da gvin-
da, rom es Cveni finansuri mxardaWera ar iyos 
erTjeradi da maT moaxdinon maTi biznesebis, 
ufro sworad dagegmva, finansuri Tu adamianuri 
resursebis swori gadanawileba da Cven am TanamS-
romlobas grZelvadian perspeqtivaSi ganvixi-
lavT da, vfiqrob, swored aseTi midgoma uzrun-
velyofs am proeqtebis mdgradobas~.

 

 Since its inception, Ajaristsqali Georgia has support-
ed the economic empowerment of local women and 

promoted their involvement in processes. According 
to the Head of Corporate Social Responsibility of 

the company, Nino Diasamidze, the company has been 
committed to these values since its inception:

“Last year, together with the Khulo and 
Shuakhevi municipalities, we launched a wom-
en’s economic empowerment program. We got 
involved in this program and during this period 
we have already financed a total of 15 projects. 
Our financial support amounted to GEL 50,000. 
I think it is very important to encourage lo-
cal women and to empower them economical-
ly, because they play an important role in the 
economic development of the region and the 
results have shown how responsibly they ap-
proach the assigned obligation.
However, for these businesses to be more 
successful and achieve greater results, these 
women need other types of help. We do not 
want this financial support to be a one-time 
thing, but to help these women to plan their 
businesses more accurately and allocate finan-
cial and human resources correctly. We con-
sider this cooperation in the long term, and I 
think it is precisely this approach that will en-
sure the sustainability of these projects”.
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rusudan SavaZe
Rusudan Shavadze

nino diasamiZe
Nino Diasamidze
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saqarTveloSi wels  pirvelad  nordikuli fes-saqarTveloSi wels  pirvelad  nordikuli fes-
tivali gaimarTa, sadac warmodgenili iyo tivali gaimarTa, sadac warmodgenili iyo 
urbanizmis, inovaciebis, aqtiuri moqalaqeo-urbanizmis, inovaciebis, aqtiuri moqalaqeo-
bis, teqnologiebisa da mravali sxva sakiTx-bis, teqnologiebisa da mravali sxva sakiTx-
ebismimarT skandinaviuri qveynebis xedva. ebismimarT skandinaviuri qveynebis xedva. 

festivalis  farglebSi saqarTvelos mo-festivalis  farglebSi saqarTvelos mo-
qalaqeebs SeeZloT gascnobodnen norvegi-qalaqeebs SeeZloT gascnobodnen norvegi-
is, fineTis, SvedeTisa da daniis kultur-is, fineTis, SvedeTisa da daniis kultur-
as, literaturas, inovaciebs.  festivalis as, literaturas, inovaciebs.  festivalis 
farglebSi yvela dainteresebul adamians farglebSi yvela dainteresebul adamians 
SesaZlebloba hqonda piradad Sexvedro-SesaZlebloba hqonda piradad Sexvedro-
da skandinaviuri qveynebis elCebs.da skandinaviuri qveynebis elCebs.

nordikuli qveynebi diplomatiuri mis-nordikuli qveynebi diplomatiuri mis-
iebiT mravali welia ras saqarTvelo-iebiT mravali welia ras saqarTvelo-
Si arian warmodgenili.  SvedeTma  2010 Si arian warmodgenili.  SvedeTma  2010 
wels gasxna pirveli saelCo, norvegiam wels gasxna pirveli saelCo, norvegiam 
2019 wels, xolo daniam  2022 wels. 2019 wels, xolo daniam  2022 wels. 

nordikul dReebze aseve warmodgeni-nordikul dReebze aseve warmodgeni-
li iyo kerZo seqtori, romelic Tavi-li iyo kerZo seqtori, romelic Tavi-
si saqmianobiT dakavSirebulia skandi-si saqmianobiT dakavSirebulia skandi-
naviur qveynebTan.  naviur qveynebTan.  

festivalis erT-erTi sponsori festivalis erT-erTi sponsori 
iyo norvegiuli Cleaniyo norvegiuli Clean Energy Invest  Energy Invest 
romelic Tata Power-Tan erTad romelic Tata Power-Tan erTad 
flobs saqarTveloSi erT-erT msx-flobs saqarTveloSi erT-erT msx-
vil energo kompanias ~aWariswyali vil energo kompanias ~aWariswyali 
jorjias~.jorjias~.

~aWariswyali jorjias~ aRmasrule-~aWariswyali jorjias~ aRmasrule-
belma direqtorma, satiS bhatma monaw-belma direqtorma, satiS bhatma monaw-
ileoba miiRo festivalis farglebSi ileoba miiRo festivalis farglebSi 
gamarTul korporaciuli mdgrado-gamarTul korporaciuli mdgrado-
bis sapanelo diskusiaSi, sadac isau-bis sapanelo diskusiaSi, sadac isau-
bra mdgradi ganviTarebis mniSvnelo-bra mdgradi ganviTarebis mniSvnelo-
baze, gamowvevebze, miRwevebze da im  baze, gamowvevebze, miRwevebze da im  
saqmianobaze rasac kompania am mimar-saqmianobaze rasac kompania am mimar-
TulebiT axorcielebs.  ~aWariswyali TulebiT axorcielebs.  ~aWariswyali 
jorjia~ gaeros globaluri SeTanx-jorjia~ gaeros globaluri SeTanx-
mebis wevria da mdgradi ganviTareba mebis wevria da mdgradi ganviTareba 
kompaniis prioritets warmoadgens.kompaniis prioritets warmoadgens.

This year,  for the f irst  t ime, Tbil is i  was 
the venue for the Nordic festival ,  show
casing the perspectives of Nordic coun
tries on urbanism, innovation, active 
cit izenship,  technology, and more. 

The festival provided Georgian citizens with an 
opportunity to explore the culture, literature, 
and innovations of Norway, Finland, Sweden, 
and Denmark, with attendees having the unique 
chance to meet the ambassadors of these Scan-
dinavian nations in person.

The festival provided Georgian citizens with an 
opportunity to explore the culture, literature, 
and innovations of Norway, Finland, Sweden, 
and Denmark, with attendees having the unique 
chance to meet the ambassadors of these Scan-
dinavian nations in person.

The Nordic countries have maintained diplomatic 
missions in Georgia for many years, with Sweden 
establishing its first embassy in 2010, Norway in 
2019, and Denmark in 2022.

The private sector, which is connected with the 
Nordic countries in its activities, was also repre-
sented at the Nordic days. One of the sponsors 
of the festival was the Norwegian Clean Energy 
Invest, which, together with Tata Power, owns 
one of the largest energy companies in Georgia, 
Adjaristsqali Georgia LLC (AGL).

Satish Bhat, CEO of AGL, participated in a pan-
el discussion on corporate sustainability during 
the festival. His discourse centered on the sig-
nificance of sustainable development, address-
ing both challenges and achievements, while 
highlighting the company’s ongoing initiatives in 
this area. Adjaristsqali Georgia LLC is a member 
of the UN Global Compact, with sustainable de-
velopment firmly ingrained as a company priority.
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Suaxevis municipalitetSi profesionaluri safexburTo gundis Seqmna igegmeba. Suaxevis municipalitetSi profesionaluri safexburTo gundis Seqmna igegmeba. 
turnirs, mxardaWeris mizniT SeuerTda kompania `aWariswyali jorjias~ gundic, turnirs, mxardaWeris mizniT SeuerTda kompania `aWariswyali jorjias~ gundic, 
romelic ukve naxevarfinalSia da gamarjvebisTvis brZolas agrZelebs. romelic ukve naxevarfinalSia da gamarjvebisTvis brZolas agrZelebs. 

Suaxevis municipalitetSi erT Tveze metia mimdinareobs komerciuli saqvelmo-Suaxevis municipalitetSi erT Tveze metia mimdinareobs komerciuli saqvelmo-
qmedo safexburTo turniri sajaro da kerZo seqtoris samoyvarulo gundebs qmedo safexburTo turniri sajaro da kerZo seqtoris samoyvarulo gundebs 
Soris.Soris.

turniris mizania, sawevro Senatanebis daxmarebiT Segrovdes Tanxa adgilo-turniris mizania, sawevro Senatanebis daxmarebiT Segrovdes Tanxa adgilo-
brivi profesionaluri gundis Sesaqmnelad, romelic Tavdapirvelad iTa-brivi profesionaluri gundis Sesaqmnelad, romelic Tavdapirvelad iTa-
maSebs saqarTvelos Sesabamis regionul ligaSi da TandaTanobiT moaxerxebs maSebs saqarTvelos Sesabamis regionul ligaSi da TandaTanobiT moaxerxebs 
dawinauredawinaurebas umaRles ligamde.bas umaRles ligamde.

Shuakhevi Municipality is planning to establish a professional Shuakhevi Municipality is planning to establish a professional 
football team. To support this initiative, the team from Ad-football team. To support this initiative, the team from Ad-
jaristskali Georgia LLC has joined the ongoing commercial jaristskali Georgia LLC has joined the ongoing commercial 
charity football tournament and has already reached the charity football tournament and has already reached the 
semi-finals, continuing its fight for victory.semi-finals, continuing its fight for victory.

The tournament, which has been running for over a month, The tournament, which has been running for over a month, 
brings together amateur teams from both the public and pri-brings together amateur teams from both the public and pri-
vate sectors. vate sectors. 

Its primary goal is to raise funds through participation fees, Its primary goal is to raise funds through participation fees, 
which will be used to establish a local professional football which will be used to establish a local professional football 
team. The team will initially compete in Georgia’s regional team. The team will initially compete in Georgia’s regional 
league, with the aim of progressing to higher divisions over league, with the aim of progressing to higher divisions over 
time.time.

adgilobrivi adgilobrivi 
Temebis mxardaWeraTemebis mxardaWera

Support to Local CommunitiesSupport to Local Communities

474746



48 49

`aWariswyali jorjias~ (AGL) aRmas-
rulebeli direqtori satiS bhati,   kom-
paniis TanamSromlebTan erTad, samuSo 
vizitiT  iusufelisa da arkunis hidroe-
leqtrosadgurebze imyofeboda. viziti 
TurqeTis umsxvilesi energo mwarmoe-
blis Enerjisa Üretim-is mxardaWeriT 
ganxorcielda. 

270 metris simaRlis iusufeli yvelaze 
maRali kaSxalia TurqeTSi da orma-
gi mrudis betonis TaRiT msoflioSi 
yvelaze maRali kaSxlebis aTeulSia. 
iusufelis kaSxali da hidroeleqtro-
sadguri mdebareobs mdinare Curuxze, 
Savi zRvis regionis aRmosavleTiT, 
arTvinidan samxreT-dasavleTiT 70 ki-
lometrSi. 

As part of Adjaristsqali Georgia LLC (AGL)’s 
ongoing commitment to operational excel-
lence and collaboration within the hydroelec-
tric power industry, Satish Bhat, Chief Ex-
ecutive Officer and his team recently visited 
the Yusufeli and Arkum Hydro Power Plants. 
The visit was supported by Enerjisa Üretim, 
major energy generation company in Türkiye. 

With a height of 270 meters, Yusufeli is the 
tallest dam in Türkiye and ranks amongst top 
ten tallest dams of the world with double 
curvature concrete arch.  Yusufeli Dam and 
Hydroelectric Power Plant are located on the 
Çoruh River in the East of the Black Sea Re-
gion, 70 kilometers southwest from Artvin.

partniorobisa da TanamSromlobis gaZlierebapartniorobisa da TanamSromlobis gaZliereba

STRENGTHENING PARTNERSHIP AND COLLABORATIONSTRENGTHENING PARTNERSHIP AND COLLABORATION
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samuSao viziti samuSao viziti 
iusufelisa da arkunis kaSxlebzeiusufelisa da arkunis kaSxlebze

AGL’s Working Visit to Yusufeli and Arkun DamsAGL’s Working Visit to Yusufeli and Arkun Dams
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sapasuxo viziti Suaxevi heszesapasuxo viziti Suaxevi hesze

RETURN VISIT TO SHUAKHEVI HPPRETURN VISIT TO SHUAKHEVI HPP

Representatives of Representatives of Enerjisa ÜretimEnerjisa Üretim  
visited Georgia on a working vis-visited Georgia on a working vis-
i t  in the autumn of 2024. They held it in the autumn of 2024. They held 
meetings with the management of meetings with the management of 
Adjaristsqali Georgia and toured the Adjaristsqali Georgia and toured the 
Shuakhevi HPP cascade, equipped Shuakhevi HPP cascade, equipped 
with advanced technologies. They with advanced technologies. They 
were introduced to the latest innova-were introduced to the latest innova-
t ions and achievements implement-t ions and achievements implement-
ed by the company.ed by the company.

Eenerjisa ÜretimEenerjisa Üretim-is warmomad--is warmomad-
genlebi samuSao vizitiT saqa-genlebi samuSao vizitiT saqa-
rTvelos 2024 wlis Semod-rTvelos 2024 wlis Semod-
gomaze ewvivnen, sadac samuSao gomaze ewvivnen, sadac samuSao 
Sexvedrebi gamarTes kompania Sexvedrebi gamarTes kompania 
~aWariswyali jorjias~ menej-~aWariswyali jorjias~ menej-
mentTan da daaTvalieres Ta-mentTan da daaTvalieres Ta-
namedrove teqnologiebiT namedrove teqnologiebiT 
aRWurvili Suaxevis hesebis kas-aRWurvili Suaxevis hesebis kas-
kadi. gaecnen kompaniaSi daner-kadi. gaecnen kompaniaSi daner-
gil uaxles teqnologiebs da gil uaxles teqnologiebs da 
miRwevebs.miRwevebs.
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dainteresebuli dainteresebuli 
mxareebis mxareebis 
CarTuloba da CarTuloba da 
komunikaciakomunikacia

STAKEHOLDER STAKEHOLDER 
ENGAGEMENT ANDENGAGEMENT AND
COMMUNICATIONCOMMUNICATION

dainteresebuli mxareebis CarTulobas da 
maTTan komunikacias mniSvnelovani roli 
aqvs Cveni kompaniis saqmianobis procesSi.  mim-
dinare wels, Suaxevi hess araerTi vizitori 
stumrobda. maT Soris saqarTvelos bankis 
aRmasrulebeli direqtori arCil gaCeCi-
laZe da awarmoe saqarTvelos aRmasrule-
beli direqtori mixeil xadureli.

amavdroulad, Cveni kompaniis warmomad-
genlebma samuSao vizitebi gamarTes  TanamS-
romlobis gaZlierebis mizniT, maT Soris 
enguris da darial enerjis menejmentTan.

Stakeholder engagement and communi-
cation play a vital role in our company’s 
activities. This year, Shuakhevi HPP wel-
comed numerous visitors, including Archil 
Gachechiladze, CEO of the Bank of Geor-
gia, and Mikheil Khidureli, CEO of Enter-
prise Georgia.

Our representatives also made several work-
ing visits to strengthen cooperation, including 
engagements with the management teams of 
Enguri and Darial Energy.
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USAIDUSAID--isis
samentorosamentoro
programaprograma

USAIDUSAID  
MentorshipMentorship  
ProgramProgram

USAID-is samentoro programa, romelic 
arasamTavrobo organizaciis ~qalebi ener-
getikaSi~ CarTulobiT xorcieldeba, axal-
gazrdebs waaxalisebs gaagrZelon swavla 
energetikis an axali teqnologiebis mimar-
TulebiT da miiRon rCevebi energetikis se-
qtoris warmatebuli da profesionali qa-
lebisgan. 

programis monawile iyo kompania ~aWariswy-
ali jorjias~ komerciuli da maregulirebe-
li direqtori nino dadunaSvili, romelic 
mentorobas uwevda Suaxevis sajaro skolis 
meaTe klasis moswavles, mariam gundaZes. 

programis farglebSi, ninom Suaxevi hesze 
umaspinZla mariams, sadac eleqtroenergiis 
warmoebisa da gamomuSavebis etapebi gaacno 
da daaTvalierebina hesebis kaskadSi Semava-
li mniSvnelovani obieqtebi.

The USAID Mentorship Program, being imple-
mented in partnership with the NGO “Women 
in Energy” intends to inspire youth to pursue 
further studies in energy or modern technolo-
gies and gain valuable insights from qualified 
and successful women in the energy sector.

Nino Dadunashvili, the Commercial and 
Regulatory Director of Adjaristsqali Georgia 
LLC, participated in the mentorship program, 
where she mentored Mariam Gundadze, a 
10th-grade student from Shuakhevi Public 
School.

As part of the program, Nino welcomed Mari-
am to the Shuakhevi Hydropower Plant, 
where she provided an overview of electric-
ity production and generation processes. To-
gether, they toured key facilities within the 
HPP cascade.

56 57



58 59

Georgia EnergyGeorgia Energy  
ExhibitionExhibition  &&  ForumForum

satiS bhati energetikul satiS bhati energetikul 

forums daeswroforums daeswro

CEOCEO
OF ADJARISTSQALI GEORGIA OF ADJARISTSQALI GEORGIA 
ATTENDS ENERGY FORUMATTENDS ENERGY FORUM

`̀aWariswyali jorjiasaWariswyali jorjias~~  aRmasrulebeli direqto-aRmasrulebeli direqto-
ri satiS bhati energetikis gamofenasa da forums ri satiS bhati energetikis gamofenasa da forums 
daeswro.  man monawileoba miiRo panelSi ~hi-daeswro.  man monawileoba miiRo panelSi ~hi-
droenergiis potencialis maqsimaluri gamoyeneba~.droenergiis potencialis maqsimaluri gamoyeneba~.

satiS bhatma isaubra saqarTvelos energetikuli po-satiS bhatma isaubra saqarTvelos energetikuli po-
tencialisa da SesaZleblobebis Sesaxeb, gaamaxvila tencialisa da SesaZleblobebis Sesaxeb, gaamaxvila 
yuradReba hidroenergiis strategiul mniSvnelo-yuradReba hidroenergiis strategiul mniSvnelo-
baze qveynis energetikuli resursebis erToblioba-baze qveynis energetikuli resursebis erToblioba-
Si. man aseve aRniSna kompaniis miRwevebi da swrafa Si. man aseve aRniSna kompaniis miRwevebi da swrafa 
mdgradi ganviTarebisken.mdgradi ganviTarebisken.

panelis monawileebi iyvnen daviT TavlalaSvili, panelis monawileebi iyvnen daviT TavlalaSvili, 
saqarTvelos investiciebis saagentos investiciebis saqarTvelos investiciebis saagentos investiciebis 
departamentis xelmZRvaneli; davide kazago, bizne-departamentis xelmZRvaneli; davide kazago, bizne-
sis ganviTarebis xelmZRvaneli,sis ganviTarebis xelmZRvaneli,  Frosio NextFrosio Next; ; arCil arCil 
koxtaSvili, saqarTvelos saxelmwifo eleqtros-koxtaSvili, saqarTvelos saxelmwifo eleqtros-
istemisistemis ( (GSEGSE) ) eleqtroreJimebisa da analitikis de-eleqtroreJimebisa da analitikis de-
partamentis xelmZRvaneli da giorgi abramiSvili, partamentis xelmZRvaneli da giorgi abramiSvili, 
saqarTvelos ganaxlebadi energiebis ganviTarebis saqarTvelos ganaxlebadi energiebis ganviTarebis 
asociaciis Tavmjdomare.asociaciis Tavmjdomare.

paneli moderatori iyo mariam CaxvaSvili, paneli moderatori iyo mariam CaxvaSvili, Galt da Galt da 
TaggartTaggart-is seqtorebis xelmZRvaneli-is seqtorebis xelmZRvaneli

SATISH  BHAT,SATISH  BHAT, the Chief Executive Officer of Ad- the Chief Executive Officer of Ad-
jaristsqali Georgia, attended the Energy Exhibition jaristsqali Georgia, attended the Energy Exhibition 
and Forum in Tbilisi, Georgia. He participated in the and Forum in Tbilisi, Georgia. He participated in the 
panel “Maximising the Potential of Hydropower”.panel “Maximising the Potential of Hydropower”.

Satish Bhat discussed Georgia's energy potential Satish Bhat discussed Georgia's energy potential 
and opportunities, emphasizing the strategic im-and opportunities, emphasizing the strategic im-
portance of hydropower in the country’s energy portance of hydropower in the country’s energy 
mix. He also highlighted the company’s achieve-mix. He also highlighted the company’s achieve-
ments and commitment to sustainable develop-ments and commitment to sustainable develop-
ment.ment.

The panel speakers  included Davit Tavlalashvili, The panel speakers  included Davit Tavlalashvili, 
Head of Investment Department, Invest in Geor-Head of Investment Department, Invest in Geor-
gia; Davide Cazzago, Head of Business Develop-gia; Davide Cazzago, Head of Business Develop-
ment, Frosio Next; Archil Kokhtashvili, Head of ment, Frosio Next; Archil Kokhtashvili, Head of 
Electrical Regimes and Analytics Department, Electrical Regimes and Analytics Department, 
Georgian State Electrosystem (GSE); and Giorgi Georgian State Electrosystem (GSE); and Giorgi 
Abramishvili, Chairman of Georgia Renewable De-Abramishvili, Chairman of Georgia Renewable De-
velopment Association.velopment Association.

The panel was moderated by Mariam Chakhvash-The panel was moderated by Mariam Chakhvash-
vili, Head of Sectors, Galt and Taggavili, Head of Sectors, Galt and Tagga
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MeMeddia & Communicationia & Communication

media da komunikaciamedia da komunikacia
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adamianebiadamianebiOOuurr

 People People

62 63



64 65

talantebis marTvis talantebis marTvis 

midgoma moicavs:midgoma moicavs:

uwyveti swavla da uwyveti swavla da 
ganviTarebaganviTareba

CvenTvis prioritetia Cveni gundis pro-
fesiuli zrda treningebis, seminarebisa 
da serTificirebi gziT, romlebic morge-
bulia individualur da organizaciul 
saWiroebebze. Cveni TanamSromloba in-
dustriis liderebTan da adgilobriv/
saerTaSoriso institutebTan uzrunve-
lyofs energetikis seqtorSi uaxlesi 
codnisa da unarebis xelmisawvdomobas.

mravalferovneba mravalferovneba 
da inkluzida inkluziaa

Cven miviswrafviT mravalferovani da 
inkluziuri samuSao garemos Seqmnisken. 
aRsaniSnavia, rom Cveni menejment gundis 
60%-s qalebi Seadgenen. Cven aqtiurad 
vaxalisebT da motivacias vaZlevT qa-
lebs, rom daikavon teqnikuri pozicie-
bi Cvens kompaniaSi, rac asaxavs Cvens 
erTgulebas genderuli Tanasworobisa 
da qalTa gaZlierebis mimarTulebiT.

TanamSromelTa TanamSromelTa 
CarTulobaCarTuloba

Cven gvjera, rom kompaniis TanamSromel-
Ta CarTuloba aZlierebs roduqti-
ulobas. Cven Zalisxmevas ar viSurebT 
TanamSromlebis kmayofilebis gaZlier-
ebisTvis, Ria komunikaciis SenarCunebiT 
da miRwevebis aRiarebiT. Cveni priorite-
tia samuSao adgilze janmrTelobisa da 
usafrTxoebis maRali standartis dacva.

OUR TALENT MANAGEMENT 
APPROACH INCLUDES:
Continuous Learning 
and Development
We prioritize the professional growth of our team 
through training programs, workshops, and certi-
fications tailored to individual and organizational 
needs. Our collaboration with industry leaders and 
local/international institutions ensures access to the 
latest knowledge and skills in the energy sector.

Diversity and Inclusion
We are dedicated to fostering a diverse and inclu-
sive workplace. Notably, women make up 60% of 
AGL’s management team. We actively encourage 
and motivate women to pursue technical posi-
tions, reflecting our commitment to gender equal-
ity and empowerment.

Employee Engagement
We believe an engaged workforce is a productive 
one. AGL continuously enhances employee sat-
isfaction by maintaining open communication, 
recognizing achievements, and prioritizing health 
and safety in the workplace.

Talent ManagementWe believe our people are the foundation 

of our success. As a leading energy com-

pany driving Georgia’s renewable energy 

development, we understand that investing 

in talent is essential to achieving oper-

ational excellence, fostering innovation, 

and building a sustainable future.Empowering Our Workforce

AGL’s talent management strategy 

focuses on attracting, developing, and 

retaining skilled professionals. We are 

committed to creating an environment 

where every employee has the opportu-

nity to thrive and grow.

talantebis marTvatalantebis marTva

Cven gvjera, rom Cveni gundi aris Cveni 
warmatebis safuZveli. rogorcwamyvan 
energetikul kompanias, saqarTvelos 
ganaxlebadi energiis seqtoris gan-
viTarebaSi, Cven migvaCnia, rom Cveni 
gundis ganviTarebaSi ganxorcielebu-
li investicia aucilebelia saopera-
cio srulyofilebis misaRwevad, in-
ovaciebis xelSewyobisa da kompaniis 
mdgradi  gnviTarebisTvis

samuSao Zalis gaZlierebasamuSao Zalis gaZliereba

kompania ~aWariswyali jorjias~ talan-
tebis marTvis strategia fokusirebulia 
gamocdili profesionalebis mozid-
vaze, ganviTarebasa da SenarCunebaze. Cven 
mzad varT SevqmnaT iseTi garemo, sadac 
yvela TanamSromels eqneba zrdisa da 
ganviTarebis SesaZlebloba.

talantebis marTvatalantebis marTva

Cven gvjera, rom Cveni gundi aris Cveni 
warmatebis safuZveli. rogorc wamyvan 
energetikul kompanias, saqarTvelos 
ganaxlebadi energiis seqtoris ganvi-
TarebaSi, Cven migvaCnia, rom Cveni gun-
dis ganviTarebaSi ganxorcielebuli 
investicia aucilebelia saoperacio 
srulyofilebis misaRwevad, inova-
ciebis xelSewyobisa da kompaniis mdgra-
di ganviTarebisTvis.

samuSao Zalis samuSao Zalis gaZlierebagaZliereba

kompania ~aWariswyali jorjias~ talan-
tebis marTvis strategia fokusirebulia 
gamocdili profesionalebis mozid-
vaze, ganviTarebasa da SenarCunebaze. 
Cven mzad varT SevqmnaT iseTi garemo, 
sadac yvela TanamSromels eqneba zrdi-
sa da ganviTarebis SesaZlebloba.
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moxaruli varT, rom Cveni TanamSromlebi pozitiurad afaseben kompaniis kulturas, 
Tumca, viciT, rom yovelTvis aris ganviTarebis sivrce. Cven erTgulni varT uwyveti 
gaumjobesebis procesis - Ria komunikaciis xelSewyobiT, TiToeuli xmis mosmeniTa da 
mxardaWeriT. aseve, vcdilobT vuzrunvelvyoT treningebi da programebi TanamSrom-
lebisTvis, romlebic exmareba maT unarebis  ganviTarebasa da karierul zrdaSi.

miuxedavad imisa, rom kvlevis Sedegebi Cvens organizaciaSi bevr dadebiT aspeqts 
asaxavs, Cven aseve miviReT konstruqciuli gamoxmaureba im sakiTxebze, sadac TanamSrom-
lebi miiCneven, rom gaumjobesebaa saWiro.

Cven vafasebT yvela gamoxmaurebas, radgan es mosazrebebi dagvexmareba winsvlaSi – aqtiurad 
vimuSavebT problemebis gadaWraze, raTa mudmivad gavaumjobesoT samuSao garemo da Sevqm-
naT mxardamWeri da CarTulobis sivrce TiToeuli TanamSromlisTvis. 

gamokiTxvis ZiriTadi mignebebi

•	•	 TanamSromelTa uflebebi daculia – usafrTxoeba, stabiluroba, Tanasworoba. TanamSromelTa uflebebi daculia – usafrTxoeba, stabiluroba, Tanasworoba. 
•	•	 TanamSromlebi afaseben kompaniis fokusirebas maTze.TanamSromlebi afaseben kompaniis fokusirebas maTze.
•	•	 TanamSromelTa mosazrebebi gaTvaliswinebuli da dafasebulia.TanamSromelTa mosazrebebi gaTvaliswinebuli da dafasebulia.
•	•	 Ria komunikacia qmnis pozitiur samuSao garemos.Ria komunikacia qmnis pozitiur samuSao garemos.
•	•	 saamayoa muSaoba kompaniaSi, romelic amkvidrebs maRal standartebs.saamayoa muSaoba kompaniaSi, romelic amkvidrebs maRal standartebs.
•	•	 100%-iT dafinansebuli janmrTelobis dazRveva, transporti da kveba.100%-iT dafinansebuli janmrTelobis dazRveva, transporti da kveba.
•	•	 gunduri muSaoba da aRiareba zrdis motivacias da produqtiulobas.gunduri muSaoba da aRiareba zrdis motivacias da produqtiulobas.

We are happy that our employees feel positively about the company culture; however, we know there is always room for 
growth. We are committed to continuous improvement by further promoting open communication, ensuring that every 
voice is heard, and providing the necessary support. We also aim to enhance employee through training and develop-
ment programs that help employees grow their skills and careers.

While survey results reflect many positive aspects of our organization, we also received constructive feedback on areas 
where employees feel improvements can be made.

We value every piece of feedback, and these insights will help us move forward by actively working on solutions to address 
concerns as we strive to continuously improve and provide a supportive and engaging workplace for everyone.

KEY FINDINGS FROM THE SURVEY

•	 Employees appreciate the company’s focus on them.
•	 Employee opinions are valued and taken into account.
•	 Open communication fosters a positive work environment.
•	 Proud to work for a company that upholds high standards.
•	 Employee rights are protected – safety, stability, and equality.
•	 100% covered health insurance, transportation, and meals.
•	 Teamwork and recognition enhance motivation and productivity.

2024 wels kompaniaSi Catarda TanamSromelTa 

CarTulobisa da organizaciuli kulturis kvleva 

IN 2024, AN EMPLOYEEIN 2024, AN EMPLOYEE
ENGAGEMENT AND RGANIZATIONAL ENGAGEMENT AND RGANIZATIONAL 
CULTURE SURVEY WAS CONDUCTED CULTURE SURVEY WAS CONDUCTED 
IN THE COMPANYIN THE COMPANY

Safety Trainings

Emergency Mock Drills 

Confined Space Entry Training 

Heavy Equipment Movement Procedure 

Working at Heights Safety Procedure 

LOTO Training 

Emergency Preparedness & Response Procedure /

On-Site Emergency Control Plan  

Hot Work 

Severe Weather Stress 

Defensive Driving Training

PPE

Fire Prevention

Incident Sharing Lesson 

First-Aid

Snake Bite, Rabies, Tetanus 

Manual Handling 

JSA / HIRA Training - JSA / HIRA

Ergonomics Training 

Electrical Safety

usafrTxoebis treningebiusafrTxoebis treningebi

•	•	 gadaudebeli situaciebis simulaciuri swavlebagadaudebeli situaciebis simulaciuri swavleba

•	•	 SezRudul sivrceSi Sesvlis treningiSezRudul sivrceSi Sesvlis treningi

•	•	 mZime teqnikis gadaadgilebis procedurebimZime teqnikis gadaadgilebis procedurebi

•	•	 simaRleze muSaobisa usafrTxoebis procedurebisimaRleze muSaobisa usafrTxoebis procedurebi

•	•	 LOTOLOTO (Caketvisa da markirebis) treningi (Caketvisa da markirebis) treningi

•	•	 gadaudebeli situaciebis mzadyofnisa da reagirebisgadaudebeli situaciebis mzadyofnisa da reagirebis

 procedura / adgilze sagangebo marTvis gegma procedura / adgilze sagangebo marTvis gegma

•	•	 SeduRebasTan dakavSirebuli samuSaoebiSeduRebasTan dakavSirebuli samuSaoebi

•	•	 eqstremaluri amindis zemoqmedebaeqstremaluri amindis zemoqmedeba

•	•	 TavdacviTi marTvis treningiTavdacviTi marTvis treningi

•	•	 individualuri dacvis saSualebebiindividualuri dacvis saSualebebi

•	•	 xanZris prevencia xanZris prevencia 

•	•	 incidentebis ganxilva da swavlebaincidentebis ganxilva da swavleba

•	•	 pirveladi daxmareba pirveladi daxmareba 

•	•	 gvelis nakbeni, cofi, tetanusigvelis nakbeni, cofi, tetanusi

•	•	 xeliT tvirTis marTvaxeliT tvirTis marTva

•	•	 samuSaos usafrTxoebis analizisamuSaos usafrTxoebis analizi

•	•	 ergonomikis treningiergonomikis treningi

•	•	 eleqtro usafrTxoebaeleqtro usafrTxoeba

•	 adamianis uflebebi/mdgradi ganviTarebis miznebi•	 finansuri menejmenti
•	 kiberusafrTxoeba

•	 mdgradobis angariSgebaa
•	 garemos sakiTxebi/ valdebulebebi da regulaciebi•	 energiis transformatorebis Online-DGA monitoringi•	 narCenebis marTva 

•	 semeki  - eleqtroseqtoris regulirebis principebi•	 efeqturi komunikacia, gunduri muSaoba da organizaciuli kultura
•	 kiberusafrTxoeba energetikul infrastruqturaSi

Human Rights / Sustainable Development GoalsFinancial Management  

Cybersecurity 

Sustainability Reporting 

Environmental Issues /Obligations and RegulationsManufacturer of Online-DGA-Monitoring of Power Transformers  Waste Management  

GNERC-Principles of Regulation of the Electricity Sector Effective Communication, Teamwork and 
Organizational Culture

Cybersecurity in Energy Infrastructure

W
E

B
IN

A
R

W
E

B
IN

A
R

kursebi

seminarebi

EDUCATIONEDUCATION

ve
bi

na
r

eb
i 

TRAININGTRAINING

wo
rk

G
RO

UP

treningebitreningebi

CO
UR

SE
CO

UR
SE

se
m

in
ar

personal

meeting



68 69

CveniCveni
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kompania `aWariswyali jorjiam~  kompania `aWariswyali jorjiam~  
TanamSromlebis ojaxis wevrebs TanamSromlebis ojaxis wevrebs 
Suaxevis hidroeleqtro sad-Suaxevis hidroeleqtro sad-
gurSi, RonisZiebis farglebSi gurSi, RonisZiebis farglebSi 
- ,,ojaxis dRe", umaspinZla.- ,,ojaxis dRe", umaspinZla.

vizitis farglebSi isini gaecnen vizitis farglebSi isini gaecnen 
Suaxevi hesis istorias, kompaniis Suaxevi hesis istorias, kompaniis 
miRwevebs da TiToeuli depar-miRwevebs da TiToeuli depar-
tamentis saqmianobasa da rols. tamentis saqmianobasa da rols. 

stumrebma daaTvalieres Suax-stumrebma daaTvalieres Suax-
evis hidroeleqtrosadguri  da evis hidroeleqtrosadguri  da 
didaWaris kaSxali, sadac maT didaWaris kaSxali, sadac maT 
SesaZlebloba hqondaT enaxaT SesaZlebloba hqondaT enaxaT 
kompaniis saqmianobis masStabi.kompaniis saqmianobis masStabi.

ojaxis ojaxis 
dRedRe family 

day

AGL  welcomed the families of its em-
ployees to the Shuakhevi Hydropow-
er Plant for a special Family Day. 
Dzuring the visit, family members 
attended a presentation that intro-
duced them to the plant’s history, 
AGL’s achievements, and the vital 
role of each department. 
Guests were then given a guided 
tour of the Powerhouse and Di-
dachara Dam, where they saw the 
scale of the operation up close.
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AGLAGL
contact@agl.com.ge
www.agl.com.ge


