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We produce sustainable, clean, and safe v D PARTNERSHIP
electricity in compliance with Georgian E C 39000
legislation, international standards, and (E MEDIA
best practices. iE ) Bggbo oc0od0obgdo
We manage the 187 MW Shuakhevi HPP a) ¥ OUR PEOPLE
cascade, which includes the 178 MW < Ve
Shuakhevi HPP and the 9 MW Skhalta
HPP, along with their associated reservoirs,
dams, and weirs.
Our ownership includes highly reputable
international companies: Norwegian Clean
Energy Invest and Indian Tata Power
Ltd. We are financed by leading financial
institutions, such as the European Bank for dMb@OIdH0
Reconstruction and Development (EBRD), : Contacts
the Asian Development Bank (ADB), and
the International Finance Corporation
(IFC), a member of the World Bank Group. bogmooomt_iob.g]. N 129 600)“3.60
Sustainable development is our top priority. 129 Bagrationi street Batumi
We align our activities with the principles
and goals of the UN Global Compact. mgmBodob 3. N2 mdomobo
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Deare Staketoblersss,

As we welcome 2025, | reflect with pride on the
achievements of the past year. Building on our strong
performance, we have solidified our leadership in the
renewable energy sector. From enhanced asset re-
liability to our contributions to the Georgian energy
sector and exports to Turkey, our journey has been
marked by resilience and growth.

Safety remains our top priority. Through a culture that
emphasizes safety, we’ve ensured the well-being of
our people while maintaining operational excellence.
Our commitment to safety standards and continuous
improvements highlights our dedication to a secure
and productive workplace.

By adhering to the highest industry standards and
embracing the United Nations’ Sustainable Develop-
ment Goals (SDGs), we’ve reinforced our reputation
as a responsible and ethical organization, demon-
strating that progress and responsibility go hand in
hand.

Hydropower plays a crucial role in combating climate
change. By investing in cutting-edge technologies
and proactive maintenance strategies, we've opti-
mized power generation while minimizing our envi-
ronmental impact—a testament to our team’s com-
mitment to excellence.

Corporate Social Responsibility (CSR) remains cen-
tral to our mission. In 2024, we expanded efforts in
education, healthcare, and local infrastructure, bene-
fiting the communities we serve. These initiatives re-
flect our belief that success lies in the lasting positive
impact we create beyond energy generation.

Despite challenges like geopolitical shifts and market
dynamics, we’ve emerged stronger, more adaptive,
and ready for the future. Looking ahead, we will con-
tinue to prioritize safety, innovation, sustainability,
operational excellence, and stakeholder engage-
ment. These principles will guide our efforts to power
progress and build a sustainable future.

On behalf of Adjaristsqali Georgia LLC, | thank our
team, stakeholders, and the Government of Georgia
for their ongoing support. Together, we are shaping
a legacy of sustainable energy solutions and respon-
sible growth.

Warm regards,
Satish Ramesh Bhat
Adjaristsgali Georgia LLC

Chief Executive Officer

MESSAGE
FROM CEO

JQLEHIMIBIMO)
C06IIOMEHOL
3923600




80[53@0 Bemobs 805303@003030 3305330 33[530 oo bboem-
0o 30[530 boaé)dsoﬁ@oQ 80306@3[} m33606330b
9oBg9bgdemgde > 360dgbgemmgob bodbyemgdl dosc-
gosb. 33360 30003060 °d336d)° 330003 3006336@606883-
o 8@66»@003083, nggddmé)mao%g, boodgommdodg,
30033308630380[) 806300006330[}0 o 3[)0%60950033033.
3003306008 30‘)3@0 6060 QmGobdoaggao 60605006803-
o 8306030[) onBngoégBobo ©d 30@6«)08{150336
dgo30ligdgdal  gnoboo. Bohoaces 09653360 demgdol
06)360680 obgooo 300505033 boBéooaGoo%m bg@boegma-
3ol godmygbgdodo, émamé)oeoo 003(4)300860030, 3o%ob
oGa@03o0m6330, 3036)0(300[) (')SL’OO&’{]&) > Eo330L

LIM3IHIBOM

3939XMdILIdY

OPERATIONAL
IMPROVEMENTS

Over the past year, Shuvakhevi & Skhalta HPP has
significantly boosted its operational performance
and achieved major milestones. Our core focus re-
mains on sustainability, efficiency, reliability, com-
petence building and safety. We’ve made strides
in tunnel inspections, hydrotechnical assessments,
and workforce training for predictive maintenance
using advanced tools such as thermography, gas
analyzers, and vibration testing, protection testing
while also initiated activities to support grid stability
in long term.

To ensure operational continuity and safety, we planned
phased tunnel inspections. A comprehensive assess-
ment of the 5.2 km tunnel using sonar imaging technol-

bob@aaaaob d)gb(boég&). ob333 Q030683m 0d-
003003330 dbgqmb b0030@36m80b 8boc4>qyo-

bo&g@oQ 36)63@30@0&6 336[)335]003030.
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ogy confirmed its structural integrity. This confirms
that the tunnel can safely operate for next 10 years,
thus maintaining both performance and infrastruc-
ture safety.

AGL is investing in a new profile runner to support
deep part load operations and can also be used to
stabilize the Georgian grid during events like line
or other HPP tripping & major load throw off events
in the grid. This strategic investment enhances our
response to fluctuations, ensuring a reliable energy
supply and facilitating Shuvakhevi HPP’s participa-
tion in the deregulated market, providing essential
ancillary services to the grid.

Consistently throughout the year, our plant has sur-
passed generation targets, thanks to diligent routine
preventive maintenance and the integration of ad-
vanced technology into our operational processes.
In January and February 2024, our team swiftly re-
sponded to natural disasters caused by landslides.
The AGL team, equipped with robust operational pro-
tocols, quickly assessed and repaired the damaged
35 KV Skhalta Switchyard, minimizing disruptions to
energy supply. This demonstrated the resilience and
dedication of our operations team, showcasing our
ability to maintain continuity even under challenging
conditions.

To further enhance asset reliability, we introduced a
redundant 110V battery system at Skhalta HPP. Our
comprehensive maintenance strategy has allowed
Shuvakhevi & Skhalta HPP to achieve the highest
machine availability with lowest forced outages. We
foster a culture of continuous learning and develop-
ment; our technical team has engaged in both in-
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house training and expert-led sessions on dam
safety and online GIS gas monitoring, applying
this knowledge to elevate Asset helth , adopt best
practices in our operations and maintenance.

This year, we successfully executed dam grout-
ing, yielding impressive results that secure the
long-term availability and safety of our major civil
infrastructure.

Simillar to last year , team has done the snow
measurement and forecasted the energey pro-
duction, which has resulted in improving the
scheduling and dispatching of power to grid and
also to Turkey power export.
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RIVER WATER TURBIDITY ONLINE MONITORING SYSTEM FOR ENHANCED
HYDROPOWER STATION SAFETY AND EFFICIENCY

30M&30 3M3N3300
C&I ©9356343396¢0L bymddm3s69mo

GIORGI GOMIASHVILI
Head of C&I| Department

In the realm of hydropower station management, ensur-
ing the safety and efficiency of operations is paramount.
One critical factor influencing these aspects is the turbidity
of river water.

Turbidity, caused by suspended particles, can affect water
quality and the operation of turbines, thereby impacting
scheduled power generation. To address these challenges,
a river water turbidity online monitoring system has been
installed at three distinct locations. This system aims to
provide real-time data to optimize operational decisions
and enhance overall station performance.

The monitoring system is designed to continuously mea-
sure and analyze the turbidity levels of river water at three
key locations: upstream, midstream and downstream of
the hydropower station. Each location serves a unique pur-
pose:

Upstream Monitoring at Skhalta: Provides insight into
incoming water quality, detecting changes in turbidity
caused by upstream activities such as rainfall, sedimen-
tation, or human interventions.

Midistream Monitoring at Didachara: Monitors the tur-
bidlity levels as water flows towards the turbines. This
data Is crucial for prediicting and managing potential im-
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pacts on turbine efficiency and maintenance needs.

Downstream Monitoring at Shuakhevi: Tracks water quality
as it exits the station.

Enhanced Safety Operation: By continuously monitoring tur-
bidity levels, the hydropower station can proactively address
challenges posed by elevated sediment concentrations, ensur-
ing efficient operations and minimizing potential damage. This
proactive approach reduces the likelihood of turbine damage
and operational disruptions, thereby enhancing overall safety.

Increased Scheduled Power Generation: Optimizing turbine
efficiency is directly linked to maintaining appropriate water
quality. The real-time data provided by the monitoring system
allows operators to adjust operational parameters accordingly,
maximizing power generation output during scheduled periods.
Benefits The River Water Turbidity Online Monitoring System
offers several key benefits :

Real-Time Decision-Making: Operators receive instant alerts
and updates on turbidity levels, enabling swift responses to
changing environmental condlitions.

Operational Efficiency: Minimizes downtime and mainte-
nance costs associated with sediment-related issues, ensuring
consistent and reliable power generation.

In conclusion, the implementation of a River Water Tur-
bidity Online Monitoring System at three critical points
represents a significant advancement in Shuakhevi hy-
dropower station management. By focusing on safety op-
eration and optimizing power generation efficiency, this
system not only safeguards equipment but also contrib-
utes to sustainable energy production practices. Moving
forward, continuous monitoring and data-driven insights
will remain integral to achieving operational excellence
and meeting the growing energy demands effectively.

uakhevi HPP
D=6.22m =16, 7km . -;
(=]
Pressure Shaft @q‘
N..-..*
Pressure Tunnel
D=6.22/4.5mL=1.2km
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We believe that strong governance, busi-
ness integrity, and respect for human
rights are the pillars of our operations. As
the owner and operator of the 187 MW
Shuakhevi Hydropower Plant Cascade, we
are committed to delivering clean, renew-
able energy while adhering to the highest
standards of transparency, accountabili-
ty, and ethical behavior. These values are
central to how we operate and ensure the
long-term sustainability of our business.
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Good governance is the cornerstone of any suc-
cessful enterprise. At AGL, we have put in place a
robust governance framework that guides our deci-
sion-making processes, ensuring fairness, account-
ability, and transparency. Our approach is designed
to maintain the highest level of integrity, where ev-
ery action we take is aimed at fostering trust with our
employees, stakeholders, and the communities we
serve. We continuously review and refine our inter-
nal procedures to align with international best prac-
tices and uphold global standards of governance.
A critical aspect of our governance is combating
corruption. As a company operating in the re-
newable energy sector, we understand that trans-
parency is key to building trust and ensuring fair
business practices. Our zero-tolerance policy to-
wards corruption is embedded in every aspect of
our operations. By aligning with global frameworks
such as the United Nations Global Compact and
the anti-corruption standards set by international
financial institutions, we demonstrate our com-
mitment to ethical conduct. We also participate
in industry-wide initiatives to foster a culture
of integrity and compliance, helping to create a
more transparent and responsible energy sector.

Human rights are an integral part of how we con-
duct business at Adjaristsqali Georgia. We are
committed to respecting the rights of all individ-
uals—our employees, contractors, and the local
communities where we operate. Our operations
are guided by the United Nations Guiding Principles
on Business and Human Rights, which serve as the

foundation for our policies on non-discrimination,
equal opportunity, and freedom of association.
These principles ensure that our business practices
reflect respect for the dignity and rights of all people.
We also recognize the importance of actively engag-
ing with the communities near the Shuakhevi HPP
Cascade. Listening to their concerns and address-
ing their needs is a key part of our business mod-
el. We seek to contribute to the well-being of the
communities in which we operate, ensuring that
our presence brings long-term positive benefits.

For our company, good governance, integrity, and
respect for human rights are top priorities. We play
a key role in Georgia’s transition to renewable en-
ergy and are focused on maintaining the highest
ethical standards in our operations. We believe that
such strong commitment ensures the transparency,
accountability, and sustainability of our operations.
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At Adjaristsqali Georgia LLC (AGL), safety
is not just a priority - it is a core value that
guides our operations. Over the past year,
we have made significant progress in fos-
tering a safety-conscious culture through
a combination of comprehensive training,
proactive risk management, regular safety
inspections, and continuous improvement
of safety systems.
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FOSTERING A
CULTURE OF
SAFETY: R

A YEAR IN REVIEW y NP™

A major focus this year was training, ensuring
that all employees completed the Defensive
Driving Course, enhancing their ability to man-
age road transport risks. Additionally, two new
operation engineers were trained in essential
safety protocols, ensuring a smooth integra-
tion of safety practices in daily operations.
Specialized training on Work at Height, Per-
sonal Protective Equipment (PPE), Electrical
Safety, Ergonomics, and first aid for Snake Bite,
Rabies, and Tetanus was also conducted. Fur-
thermore, Emergency Mock Dirills, including
evacuation and fire safety procedures, were
held to prepare staff for emergency situations.

We also focused on conducting thorough
Risk Assessments and Hazard Identifica-
tion processes, notably for the Didachara

B39 2bg3g oo yyGoregds wogyedge
ol 3980L 8ga3obgdalo o LoggGmbggdol
0@gbhoagozopeol 36mpglgdl aododab
Jodboamdg. gl 3go3olgdgde ogg9bdEMd
d0g3390™ 3Gohognmo 8mdgdo >mbodbymm
36m(39U9330 Imboboemg yzgems ool 1b-
>x36mbmgdal 18&1bggmmboymazoce.

Loz mbmgdodg Gganmocymo ©o33060-
3980l Gonbrogdo Rootd dyobggo 3gLdg,
bbosemos 39L89, coodotol 3odboembs oo
bodoy®al 393389, Gm8mmoal 3gggoced(
303«)3@360@ odso lsaosﬁoobol) 333333@0
od003m3330 o 8&3830033[)@& Ubaq;éoob-
™g8ol coo330L 3Godh030.

3boq;6mboo330b q)oB3ol: 333@3«)30

Dam. These assessments helped us implement
critical safety measures, ensuring the well-be-
ing of all involved. Regular safety observation
rounds were conducted at Shuakhevi HPP,
Skhalta HPP, Didachara Dam, and Khichauri
Camp, where we identified unsafe acts and
conditions, driving continuous improvements
in our safety practices.

To further support safety on-site, we implemented
specific measures during the Didachara Flushing
operations, including excavator operator induc-
tions and the temporary closure of a deteriorated
steel bridge, with alternative transportation pro-
vided for villagers. Our commitment to safety was
further demonstrated through the procurement of
new PPE for working at heights and the testing of

cranes and lifting tools.
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Our efforts to foster a proactive safety culture
were evident in our encouragement of near-miss
reporting and safety observations, which allowed
us to identify hazards and address them prompt-
ly. We also promoted key safety practices such as
fire prevention and the enforcement of the smok-
ing policy, both critical components of maintain-
ing a safe working environment.

Emergency preparedness was also strengthened,
with Emergency Mock Drills to test evacuation
plans and response times for medical emergen-
cies. These drills helped refine our emergency
protocols and ensured readiness for any situa-
tion.

In addition to these activities, we ensured that
all safety systems were regularly maintained, in-
cluding PTW audits, fire safety inspections, and
vehicle checks. This ongoing maintenance of our
safety systems ensured their effectiveness and
compliance with industry standards.

As we look back on the year, the steps taken at
AGL have reinforced our commitment to creating
a safe and secure work environment. Through
rigorous training, thorough risk assessments, pro-
active safety measures, and continuous improve-
ment, we are building a culture of safety that will
guide us into the future.
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At our company, environmental protection
is one of the core priorities, aligned with
UN Sustainable Development Goals.

We strive to avoid or minimize any envi-
ronmental impact through responsible hy-
dropower operations, rigorous adherence
to environmental safeguards, and proac-
tive initiatives.

ENVIRONMENT
PROTECTION
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Adjaristsqali Georgia LLC (AGL) annually
celebrates Environment Week. This week-
long event involves various activities led by
the company’s environmental team to en-
hance awareness of environmental issues
among local communities.

Within Environment week, AGL’s manage-
ment visited the public school in the village
of Nigazeuli. environmental team conducted
an awareness training session for students
on the importance of biodiversity and waste
management, and provided the school with

special waste bins. As part of the event, AGL

employees and students planted decorative
trees to green the schoolyard.
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Raising awareness of environmental issues in the

communities within the Shuakhevi HPP operation

area is a priority for our company. We actively

engage with the younger generation to increase their environmental

awareness. During Environment Protectio Week, we met with

students from Nigazeuli village, shared vital information on environmental

protection, and involved them in practical activities. Our goal is to instill a lifelong commit-
ment to environmental care,~ said Nino Gagua, head of AGL’s Environmental Compli-
ance team.

The Unifed Nations General Assembly designated June 5 as Environment Day in 1972.
The aim is o raise awareness about environmenial responsibility, promote sustainable
development, and encourage active societal participation in environmental preservation
and improvement efforts.
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Our long-term goal is to improve the living
standards of local communities around the
Shuakhevi HPP operation area and contrib-
ute to the sustainable development of the
region. To achieve this, we invest in the com-
munity through three key areas: education,
community development, and infrastructure
improvement. Since the construction phase,
we have launched hundreds of long-term,
social projects.

Our approach continues during the opera-
tional stage, as we remain focused on achiev-
ing our long-term goals.
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The company Adjaristsqali Georgia, together
with the Khulo and Shuakhevi municipalities,
has launched the Women's Economic Empower-
ment Program. 15 projects have already been
funded. The company will continue o support
local women entrepreneurs and finance their
projects.
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Shorena Surmaniaze lives in the village of Dz-
magula in Khulo. She does handicrafts togeth-
er with the women of the village. A few months
ago, a neighbor taught her how to weave bas-
kets from corn stalks, and since then she has
been weaving baskets during her free time.
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Nino Katamadze is from the village Tsiv-
adzeebi in Shuakhevi. Along with a well-
kept and tidy vegetable garden, she also
built a rose greenhouse, where she mainly
grows red, velvet roses:
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"T soak corn stalks in water to soften
them and then weave baskets from them.
It takes about 1 day to weave one medi-
um-sized basket. I am a housewife, I love
to weave and embroider, so I do everything
I can and have time for. We take our works
to exhibitions".

Shorena Surmanidze
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I purchased a greenhouse with the support
and financing of Adjaristsqali Georgia and the
Shuakhevi City Hall. I also purchased rose
seedlings with co-financing. I planted roses last
March and have already had two harvests. I
have always wanted to grow roses, but I could
not do it until now, because it was associated
with a lot of money. I participated in the proj-
ect announced by the Shuakhevi City Hall, won,
and since then I have been engaged in this ac-
tivity. I am very happy. I mainly deliver roses
to Batumi. I plan to plant roses outdoors and
expand my business".

Nino Katamadze




ob8sor ybodal  Aycmodol 6565’09(7306 090 36030@-
bemoobo mjobyéo 0(60@%)00@05_ @0 godeppcoocngdoob
3oyhbo.  Fookboo, &l ijqomgo‘yéo(‘o byagoo 506(7-
Feodo  deoygobocmo  bocmolzob od8swgdyen 60656538,
6093(7@0[)’ 001)065 93cmmo o g3obloy ‘7096‘93‘7@0 3990
50309065‘730, 3(7360 309(96:906(73(7@0 99Y2c0985. dgbodod-
0b8s 30030b0od Jobo 3(609‘17’@0 Feoobembo oo 5’36’063‘93 bod-

80 (006-0@506‘9300 5"7600"95-0@ @0%706-06-0330 Foocrem.

Asmat Tunaadze came up with the idea of producing
“Tklapi” based on many years of family tradition
and experience. She believes that a product which
/s healthy, has a special taste and is made from
fruits grown in an ecologically clean environment
will attract many consumers. The special commis-
sion approved her project and the entrepreneur
received funding to purchase drying eguipment.
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"The production of “Tklapi” is a rather laborious
and long process. Previously, before buying the dry-
ing equipment, I always made “Tklapi”, but the pro-
cess required a lot of time, effort. The drying pro-
cess was especially difficult. It took several weeks
of good weather, because in bad weather the bark
could start rotting.

There were cases when we threw away spoiled
product due to poor drying. Funding such projects
is very important for local women. I started a busi-
ness following the example of other successful
women, and I really hope that my successful busi-
ness will also be a motivation for other women"

- says Asmat Tunadze, founder of Festil.

[1] Tklapi is traditional Georgian puréed fruit roll-up leather. It is spread thinly onto a sheet and sun-dried.
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Monika Chogadze lives in Ganakhleba villa
trict. She became interested in photography a few years
ago, and the demand for her photos grew every year. She
planned to shoot outdoors because she did not have her
own photo studio. She learned through social media that
the Khulo Women's Room was launching a new project to
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 Khulo diis-

economically empower women living in rural areas. She
filled out the application and went through all the stages.
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I was eagerly awaiting the results,
E E because this photo studio was for me
both a chance to fulfill my long-stand-
ing dream and to turn my activity into a real
business. I won this competition. As soon as I re-
ceived the funding, I set up my own photo studio,
where several photo sessions have already been
held while the following months are booked in
advance. Women's support programs help women
living in the mountainous Adjara region to reveal
their falents and turn them into a source of in-
come”
- says Monica.
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It is worth noting that Shuakhevi Municipal-
ity was the first municipality to implement

a women’s economic empowerment program.

Shuakhevi Deputy Mayor Rusudan Shavadze

says she is very proud of this initiative:
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women. They should have her own in-

come, so that there is more freedom,
more independence. When a woman is empow-
ered, I think there is no bullying, no victimiza-
tion, no family conflict, and so on. In fact, I
believe that existence of strong and educated
woman is a precondition of a strong country.
Fortunately, the new generation is well aware
of its rights and understands the great role
and importance of education in life.
This program gave women an opportunity to
start their own businesses after which they
participated in various grant competitions and
programs. In subsequent years our winners
have become beneficiaries of the program Pro-
duce in Georgia.
This program fturned out to be so interesting and
important that non-governmental and business
organizations also got involved in financing it. Ad-
jaristsqali Georgia has been an active participant
in this program for several years".

@ It is very important to empowering
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Since its inception, Ajaristsgali Georgia has support-
ed the economic empowerment of local women and
promoted their involvement in processes. According
to the Head of Corporate Social Responsibility of
the company, Nino Diasamidze, the company has been
committed to these values since its inception:

b0boo @ooboﬁoa"g
Nino Diasamidze

“Last year, together with the Khulo and
Shuakhevi municipalities, we launched a wom-
en's economic empowerment program. We got
involved in this program and during this period
we have already financed a total of 15 projects.
Our financial support amounted to GEL 50,000.
I think it is very important fo encourage lo-
cal women and to empower them economical-
ly, because they play an important role in the
economic development of the region and the
results have shown how responsibly they ap-
proach the assigned obligation.

However, for these businesses to be more
successful and achieve greater results, these
women need other types of help. We do not
want this financial support to be a one-time
thing, but to help these women to plan their
businesses more accurately and allocate finan-
cial and human resources correctly. We con-
sider this cooperation in the long term, and I
think it is precisely this approach that will en-
sure the sustainability of these projects”.
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Support to Local Communities

Shuakhevi Municipality is planning to establish a professional
football team. To support this initiative, the team from Ad-
jaristskali Georgia LLC has joined the ongoing commercial
charity football tournament and has already reached the
semi-finals, continuing its fight for victory.

The tournament, which has been running for over a month,
brings together amateur teams from both the public and pri-
vate sectors.

Its primary goal is to raise funds through participation fees,
which will be used to establish a local professional football
team. The team will initially compete in Georgia’s regional
league, with the aim of progressing to higher divisions over
time.
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As part of Adjaristsqali Georgia LLC (AGL)'s
ongoing commitment fo operational excel-
lence and collaboration within the hydroelec-
tric power industry, Satish Bhat, Chief Ex-
ecutive Officer and his team recently visited
the Yusufeli and Arkum Hydro Power Plants.
The visit was supported by Enerjisa Uretim,
major energy generation company in Tiirkiye.

With a height of 270 meters, Yusufeli is the
tallest dam in Tiirkiye and ranks amongst top
ten tallest dams of the world with double
curvature concrete arch. Yusufeli Dam and
Hydroelectric Power Plant are located on the
Goruh River in the East of the Black Sea Re-
gion, 70 kilometers southwest from Artvin.
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Representatives of Enerjisa Uretim
visited Georgia on a working vis-
it in the autumn of 2024. They held
meetings with the management of
Adjaristsqali Georgia and toured the
Shuakhevi HPP cascade, equipped
with advanced technologies. They
were introduced to the latest innova-
tions and achievements implement-
ed by the company.
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STAKEHOLDER
ENGAGEMENT AND

COMMUNICATION
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Stakeholder engagement and communi-
cation play a vital role in our company’s
activities. This year, Shuakhevi HPP wel-
comed numerous visitors, including Archil
Gachechiladze, CEO of the Bank of Geor-
gia, and Mikheil Khidureli, CEO of Enter-
prise Georgia.

Our representatives also made several work-
ing visits to strengthen cooperation, including
engagements with the management teams of
Enguri and Darial Energy.




USAID-oUL
L3976 MBI
36ngis3s

USAID
Mentorship

Program

USAID-obL boaaso«)ém 36)0086030, 6)0033@03
oéoboamosémam méaoGo%oeoob “do@gao 363(4)-
39(h03°30" Boorycmmdom bm&zogemegds, sbocm-
3936gdL Boobommolgdl googédgemmb LEBosgeme
86{)6&:}0030[} o6 oboq:o OSdSMQJmaoggob 30306>-
oyemgdom o Joommb GPRggzgdo gbgézghozol Lg-
Jhm&ol 60630(1)383@0 ©o 36(‘0033[)0(060@0 do-
c»g30Lgob.

3(4>m8(4>030b 8006060@0 oym 30’)330600 “oﬁoéobGs-
oMo 3006300[)" 3(‘0336803@0 ©o 806383@06833-
0 o0& gdhmo bobm oybodzomo, GmIgemo;
336@00(4)0)30[) 3633@0 anobgsob boSoémo bsmqmb
dgomg 3emobol BmbLBogemgl, 306003 gnboodgl.
3<¢>m66080b 03068@3830, 6063 330b830 33b83
380b306d@o 8060030, boqaoB 3@3;106003636)800[)
606800380[)0 ©o godm3ydoggdol 3003380 goo(36m
©O EOOMZo096g306s 39Lgdol 30L 30030 3gdoge-
o 360336g9cmmgobo m3ogdhgdoe.

The USAID Mentorship Program, being imple-
mented in partnership with the NGO “Women
in Energy” intends to inspire youth to pursue
further studies in energy or modern technolo-
gies and gain valuable insights from qualified
and successful women in the energy sector.

Nino Dadunashvili, the Commercial and
Regulatory Director of Adjaristsqali Georgia
LLC, participated in the mentorship program,
where she mentored Mariam Gundadze, a
10th-grade student from Shuakhevi Public
School.

As part of the program, Nino welcomed Mari-
am to the Shuakhevi Hydropower Plant,
where she provided an overview of electric-
ity production and generation processes. To-
gether, they toured key facilities within the
HPP cascade.
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Georgia Energ
Exhibition & Forum
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CEO
OF ADJARISTSQALI GEORGIA
ATTENDS ENERGY FORUM

SATISH BHAT, the Chief Executive Officer of Ad-
jaristsqali Georgia, attended the Energy Exhibition
and Forum in Tbilisi, Georgia. He participated in the
panel “"Maximising the Potential of Hydropower”.

Satish Bhat discussed Georgia's energy potential
and opportunities, emphasizing the strategic im-
portance of hydropower in the country’s energy
mix. He also highlighted the company’s achieve-
ments and commitment to sustainable develop-
ment.

The panel speakers included Davit Tavlalashvili,
Head of Investment Department, Invest in Geor-
gia; Davide Cazzago, Head of Business Develop-
ment, Frosio Next; Archil Kokhtashvili, Head of
Electrical Regimes and Analytics Department,
Georgian State Electrosystem (GSE); and Giorgi
Abramishvili, Chairman of Georgia Renewable De-
velopment Association.
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The panel was moderated by Mariam Chakhvash-
vili, Head of Sectors, Galt and Tagga
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OUR TALENT MANAGEMENT
APPROACH INCLUDES:

Continuous Learning
and Development

We prioritize the professional growth of our team
through training programs, workshops, and certi-
fications tailored to individual and organizational
needs. Our collaboration with industry leaders and
local/international institutions ensures access to the
latest knowledge and skills in the energy sector.
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Diversity and Inclusion

We are dedicated to fostering a diverse and inclu-
sive workplace. Notably, women make up 60% of
AGL’s management team. We actively encourage
and motivate women to pursue technical posi-
tions, reflecting our commitment to gender equal-
ity and empowerment.

Employee Engagement

We believe an engaged workforce is a productive
one. AGL continuously enhances employee sat-
isfaction by maintaining open communication,
recognizing achievements, and prioritizing health
and safety in the workplace.
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IN 2024, AN EMPLOYEE -
ENGAGEMENT AND RGANIZATIONAL &
CULTURE SURVEY WAS CONDUCTED ", S
IN THE COMPANY D

KEY FINDINGS FROM THE SURVEY <fz Jd ‘ .
*  Fmployees appreciate the company’s focus on them. \> > -
*  Fmployee opinions are valued and taken into account. O ' b5y
*  Open communication fosters a positive work environment. C
*  Proud to work for a company that upholds high standards. \> // ///

e Fmployee rights are protected — safety, stability, and equality.
e 100% covered health insurance, transportation, and meals.
e Jeamwork and recognition enhance motivation and productivity.

We are happy that our employees feel positively about the company culture; however, we know there is always room for
growth. We are committed to continuous improvement by further promoting open communication, ensuring that every
voice is heard, and providing the necessary support. We also aim to enhance employee through training and develop-
ment programs that help employees grow their skills and careers.

While survey results reflect many positive aspects of our organization, we also received constructive feedback on areas
where employees feel improvements can be made.

We value every piece of feedback, and these insights will help us move forward by actively working on solutions to address
concerns as we strive to continuously improve and provide a supportive and engaging workplace for everyone.
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AGL welcomed the families of its em-
ployees to the Shuakhevi Hydropow-
er Plant for a special Family Day.

Dzuring the visit, family members
attended a presentation that intro-
duced them to the plant’s history,
AGL’s achievements, and the vital
role of each department.

Guests were then given a guided
tour of the Powerhouse and Di-
dachara Dam, where they saw the
scale of the operation up close.
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