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energokompania "aWariswyali jorjia'' erT-erTi 
wamyvani kompaniaa energetikis seqtorSi, romelic 
flobs 187 mgvt simZlavris Suaxevis hesebis kas-
kads.

Suaxevis hesebis kaskadi yovelwliurad gamoi-
muSavebs daaxloebiT 450 mln kvtsT eleqtro-
energias, riTac zrdis saqarTveloSi eleqtro-
energiis Sida warmoebas da aZlierebs qveynis  
energetikul usafrTxoebas.  

187 mgvt simZlavris Suaxevis hesebis kaskadi da-
moukidebeli saqarTvelos istoriaSi aSenebuli 
yvelaze didi energoobieqtia. eleqtroenergiis 
stabilur da usafrTxo gamomuSavebasTan erTad 
kompaniis prioritets warmoadgens usafrTxoe-
ba, garemos dacva da adgilobrivi mosaxleobis 
keTildReoba.

kompaniis mflobelebs warmoadgenen maRali 
reputaciis mqone investorebi, norvegiuli Clean 
Energy Invest da induri Tata Power. Suaxevis he-
sebis proeqti dafinansebuli wamyvani finansuri 
institutebis mier, rogorebic arian saerTaSor-
iso safinanso korporacia (IFC), evropis reskon-
struqciisa da ganviTarebis  banki (EBRD) da aziis 
ganvitarebis banki(ADB). 

kompania Tavisi saqmianobis farglebSi xelmZRvan-
elobs adgilobrivi kanonmdeblobis, saukeTeso 
saerTaSoriso  praqtikis, damfuZnebeli kompa-
niebisa da damfinansebeli bankebis standartebis 
Sesabamisad.  energokompania "aWariswyali jorjia" 
aris gaeros globaluri SeTanxmebis xelmomweri 
da moqmedebs mdgradi ganviTarebis miznebisa da 
principebis mixedviT.

Energy company Adjaristsqali Georgia LLC 
(AGL) is one of the leading companies in 
Georgia’s energy sector and the owner of the 
187 MW Shuakhevi HPP cascade.

The cascade generates approximately 450 
million kWh of electricity annually, signifi-
cantly boosting Georgia’s domestic power 
production and enhancing the country’s en-
ergy security.

The 187 MW Shuakhevi HPP cascade is the 
largest energy facility built in the history of 
independent Georgia. Beyond delivering sta-
ble and secure power, our company places 
paramount importance on safety, environ-
mental protection, and the well-being of local 
communities.

The company’s shareholders are reputable in-
ternational investors - Norway’s Clean Energy 
Invest and India’s Tata Power. The Shuakhevi 
HPP project is financed by leading internation-
al financial institutions, including the Inter-
national Finance Corporation (IFC), European 
Bank for Reconstruction and Development 
(EBRD), and Asian Development Bank (ADB).

In its operations, the company adheres to na-
tional legislation, leading international prac-
tices, and the standards set by its founding 
companies and financing institutions. Ad-
jaristsqali Georgia LLC is a signatory to the UN 
Global Compact and operates in line with the 
principles and objectives of sustainable devel-
opment.
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Sesaxeb
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Cveni mizania Suaxevi hesis operirebis arealSi 
mcxovrebi adgilobrivi Temebis cxovrebis donis 
gaumjobeseba da regionis mdgradi ganviTarebis 
xelSewyoba. amis misaRwevad Cven investicias vax-
orcielebT sami ZiriTadi mimarTulebiT: ganaT-
leba, Temebis ganviTareba da infrastruqturis 
gaumjobeseba. mSeneblobis etapidan dRemde, Cven 
ganvaxorcieleT asobiT grZelvadiani socialuri 
proeqti.

Cveni midgoma grZeldeba operirebis etapze da 
Cven vrCebiT orientirebulni Cveni grZelvadiani 
miznebis miRwevaze.

Our goal is to improve the living stan-
dards of local communities around the 
Shuakhevi HPP operation area and 
contribute to the sustainable develop-
ment of the region. To achieve this, we 
invest in community through three key 
areas: education, communities devel-
opment, and infrastructure improve-
ment. Since the construction phase, 
we have launched hundreds of long-
term,  social projects.

Our approach continues during the op-
erational stage, as we remain focused 
on achieving our long-term goals.

OUR VISION

Cveni xedva

SOCIAL RESPONSIBILITY



Ten years have passed since Adjaristsqali Georgia be-
gan implementing social projects in the area of the 
Shuakhevi HPP cascade. From the outset, our aim was 
to ensure that every local could find their own sense 
of achievement in the development and operation of 
one of the country’s most important projects for ener-
gy security.

From the very first stages of developing the Shuakhevi 
HPP cascade, listening to one another mattered to 
us - understanding the needs, expectations, and real 
challenges of the local population. Together with a so-
cio-economic study of the region, this dialogue showed 
us where the greatest needs lay and how meaningful 
change could be achieved. This is how social projects 
emerged - projects that, over time, became a natural 
part of the company’s work.

Education and awareness-raising, infrastructure improve-
ment, and support for local communities are the areas 
under which hundreds of successful social initiatives have 
been carried out. Their purpose has been to improve liv-
ing standards for local residents and to contribute to the 
long-term development of the region.

aTi weli gavida mas Semdeg, rac kompania "aWariswyali 
jorjiam" Suaxevis hesebis kaskadis ganxorcielebis ar-
ealSi korporaciuli socialuri pasuxismgeblobis 
farglebSi socialuri proeqtebis ganxorcieleba dai-
wyo. Cveni mizani iyo, TiToeul adgilobrivs sakuTari 
warmateba epova qveynis energetikuli usafrTxoebisT-
vis, erT-erTi mniSvnelovani proeqtis ganxorcielebi-
sa da operirebis procesSi.

Suaxevis hesebis kaskadis ganviTarebis pirvelive etap-
idan CvenTvis mniSvnelovani iyo erTmaneTis mosmena 
- adgilobrivi mosaxleobis saWiroebebis, molod-
inebisa da realuri problemebis gageba. regionis so-
cialur-ekonomikur kvlevasTan erTad,  am dialogma 
gvaCvena, sad iyo yvelaze didi saWiroeba da rogor 
SegveZlo realuri cvlilebebis motana. ase daibada 
socialuri proeqtebi, romlebic wlebis ganmavlobaSi 
bunebrivad iqca kompaniis saqmianobis nawilad.

ganaTleba da cnobierebis amaRleba, infrastruqturis 
gaumjobeseba da adgilobrivi Temebis mxardaWera - es is 
mimarTulebebia romlis farglebSic asobiT warmatebu-
li socialuri proeqti ganxorcielda, romelTa mi-
zanic adgilobrivi mosaxleobis cxovrebis donis ama-
Rleba da regionis grZelvadiani ganviTareba iyo.

SOCIAL 
RESPONSIBILITY

socialuri
pasuxismgebloba

TiToeuli ganxorcielebuli proeqti konkretul ada-
mianebsa da istoriebs ukavSirdeba: bavSvebs, romlebmac 
ukeTes pirobebSi miiRes ganaTleba; ojaxebs, romlebsac 
gaumjobesebuli infrastruqtura yoveldRiur cxovrebas 
umartivebs; adamianebs, romlebmac axali SesaZleblobebi 
aRmoaCines da dasaqmdnen  sakuTar regionSi.

Suaxevi hesi aTwleulebis ganmavlobaSi gaagrZelebs ele-
qtroenergiis gamomuSavebas,  Cven ki  SesaZleblobebis maq-
simums gavakeTebT mudam, rom erTguli da saimedo mezobe-
li viyoT adgilobrivi mosaxleobisTvis.

aTi wlis Semdeg SegviZlia vTqvaT, rom es gza mxolod 
proeqtebis raodenobiT ar izomeba, is izomeba ndobiT, 
partniorobiT da im patara, magram realuri cvlile-
bebiT, romlebmac konkretuli adamianebis cxovreba 
ukeTesobisken Secvala. swored es aris aWariswyali jor-
jias socialuri pasuxismgeblobis istoria - istoria, ro-
melic daiwyo aTi wlis win da dRemde grZeldeba.

 Each project is connected to real people and real sto-
ries: children who gained access to better educational 
conditions; families whose daily lives were made eas-
ier through improved infrastructure; and individuals 
who discovered new opportunities and found em-
ployment in their own region.

The Shuakhevi HPP cascade will continue generating 
electricity for decades to come. We, in turn, will con-
tinue to do everything possible to remain a commit-
ted and reliable neighbor to the local community.

After ten years, it is clear that this journey cannot 
be measured by the number of projects alone. It is 
measured by trust, partnership, and by the small but 
real changes that have improved people’s lives. This 
is the story of Adjaristsqali Georgia’s social responsi-
bility - a story that began ten years ago and contin-
ues today.



ganaTleba da cnobierebis amaRleba
EDUCATION AND AWARENESS RAISING

infrastruqturuli gaumjobeseba
INFRASTRUCTURE IMPROVEMENTS
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Direct
beneficiaries438   

adgilobrivi Temebis mxardaWera

SUPPORTING LOCAL COMMUNITIES

Indirect
beneficiaries1200

88 PROJECTSproeqtebi

iribi
sargebeli

pirdapiri
sargebeli

Direct
beneficiaries291

infrastruqturuli gaumjobeseba

INFRASTRUCTURE IMPROVEMENTS

10 PROJECTSproeqtebi

pirdapiri
sargebeli

adamiani
people

Direct
beneficiaries5000

ganaTleba da cnobierebis amaRleba

EDUCATION AND AWARENESS RAISING

socialuri 

proeqtebisTvis jamurad 

daxarjuli Tanxa

TOTAL  AMOUNT  SPENT  ON 
SOCIAL  PROJECTS

9 000 000

adgilobrivi Temebis mxardaWera
SUPPORTING LOCAL COMMUNITIES

1 250 000

4 550 000

3 000 000



This year marks a decade since Adjaristsqali Georgia 
began implementing social responsibility initiatives 
alongside the development of the Shuakhevi HPP cas-
cade. While the project plays a vital role in strengthen-
ing Georgia’s energy security, we have always believed 
that our responsibility extends well beyond power gen-
eration.

From the very beginning, open and consistent dialogue 
with local communities enabled us understand genu-
ine needs and design meaningful, long-term solutions. 
Over the years, social responsibility has become an in-
tegral part of our operations — encompassing educa-
tion, infrastructure development, community support, 
and the economic empowerment of women.

Guided by international standards and the principles of 
the UN Global Compact, we are committed to creating 
shared value through responsible business practices. As 
we look ahead, we remain dedicated to being a trusted 
partner to the communities where we operate, advanc-
ing initiatives that deliver lasting impact and contribute 
to sustainable development for generations to come.

Satish Ramesh Bhat
Chief Executive Officer

wels aTi weli Sesrulda mas Semdeg, rac "aWariswya-
li jorjiam" Suaxevi hesebis kaskadis ganviTarebasTan 
erTad socialuri pasuxismgeblobis iniciativebis 
ganxorcieleba daiwyo. Suaxevi hesebis kaskadi mniS-
vnelovan rols asrulebs saqarTvelos energousa-
frTxoebis ganmtkicebaSi, Tumca Cveni pasuxismgebloba 
yovelTvis scildeboda mxolod eleqtroenergiis 
warmoebas.

proeqtis sawyisi etapidan, adgilobriv TemebTan Ria 
da uwyveti dialogi dagvexmara realuri saWiroebebis 
gacnobasa da grZelvadiani, Sedegze orientirebuli 
gadawyvetilebebis miRebaSi. am aTwleulis ganmav-
lobaSi socialuri pasuxismgebloba Cveni saqmianobis 
ganuyofel nawilad iqca da moicavs ganaTlebas, in-
frastruqturis ganviTarebas, Temebis mxardaWerasa da 
qalTa ekonomikur gaZlierebas.

saerTaSoriso standartebsa da gaeros globaluri 
SeTanxmebis principebze dayrdnobiT, Cven vqmniT saer-
To Rirebulebas pasuxismgebeli biznespraqtikebis 
meSveobiT. momavalSic davrCebiT sando partniorad 
im TemebisTvis, sadac vsaqmianobT, da ganvagrZobT is-
eTi iniciativebis mxardaWeras, romlebic xels uwyobs 
mdgrad ganviTarebas da grZelvadian dadebiT gavle-
nas.

 satiS rameS bhat
aRmasrulebeli direqtori

aRmasrulebeli 
direqtoris gzavnili

Message from the CEO



partniorobis 10 weli 10 Years of Partnership

For the past ten years, our Social Responsibility 
journey has been rooted in engagement, partner-
ship and shared progress with the mountainous 
communities of Ajara. What began as a commit-
ment to give back has grown into a long-term col-
laboration shaped by listening, learning, and act-
ing together.

Across these years, we have worked alongside local 
families, schools, farmers, and community leaders to 
support education and youth development, improve 
local infrastructure, or to empower small producers. 
Our initiatives have been guided by one clear belief: 
lasting impact is built when communities are active 
partners in change.

The mountainous regions of Ajara are rich in cul-
ture and tradition. We are proud of what we have 
achieved together, but even more grateful for the 
trust, friendship, and close relationships built along 
the way.  As we mark this 10-year milestone, we re-
affirm our social responsibility and continue to work 
alongside the communities living in the Shuakhevi 
HPP area for the long-term development of highland 
Ajara.

Nino Diasamidze

Head of Corporate
Social Responsibility

bolo aTi wlis ganmavlobaSi Cveni  socialuri pasuxismge-
blobis gza efuZneba aWaris maRalmTiani mosaxleobis 
CarTulobas, partniorobasa da erTian progress. is, rac 
Tavdapirvelad sazogadoebisTvis sargeblis dabrunebis 
surviliT daiwyo, droTa ganmavlobaSi Camoyalibda gr-
Zelvadian TanamSromlobad, romelic urTierTmosmeniT, 
urTierTswavliTa da saerTo saqmeebiT iqna gamyarebuli.

am wlebis ganmavlobaSi Cven adgilobriv ojaxebTan, 
skolebTan, fermerebTan da Temis liderebTan erTad 
vmuSaobdiT ganaTlebisa da axalgazrdebis mxardaWeris, 
infrastruqturis gaumjobesebis Tu mcire mewarmeebis ga-
Zlierebis mizniT. Cveni iniciativebi erTi rwmeniT iyo warm-
arTuli: grZelvadiani da realuri Sedegi miiRweva maSin, 
rodesac mosaxleoba cvlilebebis aqtiuri Tanamonawilea.

maRalmTiani aWara mdidaria kulturiTa da tradiciebiT. 
Cven vamayobT imiT, rasac adgilobriv mosaxleobasTan er-
Tad mivaRwieT, Tumca kidev ufro metad vafasebT im ndo-
bas, megobrobasa da mWidro urTierTobebs, romlebic am 
wlebis ganmavlobaSi Camoyalibda. am 10-wliani etapis aR-
niSvnisas Cven kidev erTxel vadasturebT Cvens socialur 
pasuxismgeblobas da vagrZelebT Suaxevi hesis arealSi mcx-
ovreb mosaxleobasTan erTad maRalmTiani aWaris grZel-
vadian ganviTarebas.

nino diasamiZe

korporaciuli socialuri
pasuxismgeblobis xelmZRvaneli



Supporting women’s initiatives 
and businesses in the com-
munities where we operate is 
a core part of our company’s 
social responsibility. The aim is 
to strengthen local economies 
and promote sustainable de-
velopment.

maRalmTian aWaraSi 
mcxovrebi qalebis ini-
ciativebis, arsebuli 
da axali biznesebis mx-
ardaWera, Cveni kompaniis  
socialuri pasuxismge-
blobis erT-erT mniS-
vnelovan mimarTulebas 
warmoadgens.  Cveni miza-
nia adgilobrivi Temebis 
ekonomikuri gaZliereba 
da mdgradi ganviTarebis 
xelSewyoba.

qalTa ekonomikuri 
mxardaWeris
programa

WOMEN’S
ECONOMIC
SUPPORT
PROGRAM



Suaxevis hesebis kaskadis proeqtis sawyis 
etapze adgilobrivi qalebi monawileobd-
nen kompaniis mier Temebis gaZlierebis 
mimarTulebiT ganxorcielebul sagranto 
programebSi. 2023 wlidan, mas Semdeg rac 
kompania gaxda programis "soflad mcx-
ovrebi qalebis ekonomikuri gaZliere-
ba" damfinansebeli, mxardaWeris procesi 
xulos da Suaxevis municipalitetebTan 
partniorobiT gagrZelda, ramac mniS-
vnelovnad gaaZliera iniciativis masStabi 
da efeqtianoba.

At the initial stage of the Shuakhevi HPP Cascade Proj-
ect, local women took part in grant programs run by 
the company to support community empowerment. 
Since 2023, after the company became a funder of the 
"Economic Empowerment of Rural Women” program, 
support has been provided in partnership with the Khu-
lo and Shuakhevi municipalities, significantly expanding 
the reach and impact of the initiative.

qalTa ekonomikuri 
mxardaWeris

programa

WOMEN’S 
ECONOMIC 
SUPPORT PROGRAM



proeqtis farglebSi dafinansda 31 qali mewarme xulosa 
da Suaxevis municipalitetebidan.

gvinda gagiziaroT qalebis warmatebis istoriebi - qa-
lebis, romlebic sakuTari SromiT, pasuxismgeblobiTa da 
profesionalizmiT qmnian ekonomikur Rirebulebas ro-
gorc sakuTari ojaxebisTvis, ise adgilobrivi TemebisT-
vis. maTi saqmianoba naTlad asaxavs im midgomas, romlis 
mixedviTac biznesi SeiZleba iqces ara mxolod Semosav-
lis wyarod, aramed TviTrealizaciisa da ganviTarebis 
SesaZleblobad.

es istoriebi gviCvenebs, Tu rogor uwyobs qalTa ekono-
mikuri gaZliereba xels      inkluziur ekonomikur zrdas, 
Rirseuli samuSaos Seqmnas da genderuli Tanasworo-
bis ganmtkicebas - rac srulad exmianeba Cveni kompaniis 
socialuri pasuxismgeblobis  xedvasa da grZelvadiani 
mdgradi ganviTarebis strategias.

31 women entrepreneurs from Khulo and 
Shuakhevi municipalities received funding under 
the project. 

We want to share the success stories of these 
women - those who, through hard work, respon-
sibility, and professionalism, create economic val-
ue for their families and their communities. Their 
work shows how business can be more than a 
source of income, offering opportunities for per-
sonal growth and self-realization.

These stories demonstrate how empowering 
women contributes to inclusive economic growth, 
the creation of decent jobs, and stronger gender 
equality - fully in line with our company’s social 
responsibility goals and long-term sustainable de-
velopment strategy.

WOMEN’S ECONOMIC 
SUPPORT PROGRAM

qalTa ekonomikuri
mxardaWeris  programa



Nino Katamadze lives in the village of Tsivadzeebi in 
Shuakhevi. She is one of the community’s most inspiring lo-
cal entrepreneurs - a woman whose determination turned 
a long-held dream into reality. Like many other women in 
the region, Nino became a winner of a local grant competi-
tion, which opened the door for her to transform her pas-
sion into a real business: growing roses.

Her home stands out for its cleanliness and beauty, but Ni-
no’s greatest pride is her greenhouse, where she cultivates 
deep red, velvet-textured roses. These roses have become 
a symbol of pride not only for her own garden but for the 
entire village. As Nino often says, she had always dreamed 
of starting this work, but without the right conditions, it re-
mained only a dream. Today, thanks to her hard work and 
determination, she has already harvested two successful 
cyclzes.

Most of her roses are sold in Batumi, yet Nino is already 
thinking bigger - she plans to expand her business by plant-
ing roses in open fields as well. Through her own journey, 
she shows the power of persistence: when people believe 
in their dreams and work for them, results always follow.

Nino’s garden is a symbol of success, beauty, and resilience 
- a living reminder that a dream can grow into a real, sus-
tainable enterprise.

nino qaTamaZe Suaxevis sofel civaZeebSi cxov-
robs. is erT-erTi warmatebuli adgilobrivi me-
warmea. nino, sxva qalebis msgavsad, adgilobrivi 
sagranto konkursis gamarjvebulia, ramac Sesa-
Zlebloba misca mravalwliani ocneba - hqonoda 
vardebis baRi da es saqmianoba biznesad eqcia - re-
aloba gamxdariyo. 

misi ezo sisufTaviTa da silamaziT gamoirCeva, 
Tumca ninos yvelaze didi siamaye saTburia, sadac 
wiTel, xaverdovan vardebs zrdis. es vardebi ukve 
ara mxolod misi baRis, aramed mTeli soflis sia-
mayea. rogorc Tavad ambobs, yovelTvis undoda am 
saqmianobis wamowyeba, magram saTanado pirobebis 
gareSe es ocnebad rCeboda. axla ki, Tavisi Sromi-
Ta da mizandasaxulobiT, ninos ukve ori mosavali 
aqvs miRebuli. 

misi vardebi ZiriTadad baTumSi iyideba, Tumca 
nino gegmavs saqmianobis gafarToebas - vardebis 
dargvas Ria sivrceSic. is sakuTari gamocdilebiT 
aCvenebs, rom Sroma da rwmena yovelTvis iZleva 
Sedegs.

ninos baRi dRes warmatebis, silamazisa da mtkice 
nebis simboloa - magaliTi imisa, rom ocneba Sei-
Zleba gadaiqces realur da mdgrad biznesad.  

amilonas esTetikuri centri  xulos centrSi 2021 wli-
dan funqcionirebs  da adgilobrivi qalebisTvis mniS-
vnelovani sivrcea.

amilonas mTavari mizani iyo, soflebSi mcxovreb qalebs 
hqonodaT SesaZlebloba sakuTar Tavze zrunvisa da si-
lamazis servisebze xelmisawvdomobis, paralelurad ki 
Seeqmna dasaqmebis axali SesaZleblobebi adgilze.

misi TqmiT, adgilobriv qalebs xSirad ar rCebaT 
dro sakuTari TavisTvis, radgan mesaqonleoba da 
yoveldRiuri saojaxo saqmeebi did energias moiTx-
ovs. swored amitom,  xuloSi arsebuli esTetikuri 
centri, sadac xelmisawvdomi fasebia,  maT aZlevs sa-
Sualebas, sasurveli procedurebi sakuTar regionSi 
Caitaron.

dRes amilonas centrSi rva adamiani muSaobs. samomav-
lod is gegmavs moswavleebis miRebas, raTa qalebs adg-
ilze Seaswavlos es profesia da misces SesaZlebloba, 
sakuTari SromiT stabiluri Semosavali hqondeT da 
TviTrealizeba SeZlon.

Amilona’s Aesthetic Centre has been operating in 
the centre of Khulo since 2021 and has become 
an important space for local women.

Amilona’s main goal was to ensure that women liv-
ing in rural areas had access to self-care and beau-
ty services, while at the same time creating new 
employment opportunities within the community.

She says that local women often have little time 
for themselves, as livestock farming and dai-
ly household responsibilities require significant 
time and energy. For this reason, the aesthetic 
centre in Khulo, with its affordable prices, offers 
women the opportunity to undergo the treat-
ments they need without leaving their region.

Today, eight people are employed at Amilona’s 
centre. Looking ahead, she plans to take on stu-
dents to teach women the profession locally, en-
abling them to gain skills, earn a stable income 
through their own work, and achieve personal 
fulfilment.

amilona dekanaZe
AMILONA DEKANADZE

A place where women learn 
to care for themselves

adgili sadac qalebi 
sakuTar Tavze zrunvas 
swavloben

   A beloved passion turned into a 
business – the rose garden

biznesad qceuli

sayvareli saqme - vardebis baRi

nino qaTamaZe
NINO KATAMADZE



Zeinab is a philologist by profession, but she chose a 
career path as a pastry chef. Today, she is the owner of 
a bakery and café in the center of Khulo - a space that 
has become an integral part of the local community.

Ever since her student days, she loved baking cakes 
and pastries. After finishing her studies, she decided 
to turn her passion into her own business. She start-
ed with a small bakery, which gradually grew and has 
now become a successful enterprise. Zeinab is one of 
those women who never stops moving forward.

She believes that any woman with a desire and an idea 
can make her dreams a reality - step by step, through 
her own effort and determination

zeinabi profesiiT filologia, Tumca Tavisi karieruli 
ganviTarebis gzad konditeria airCia. dRes is xulos cen-
trSi sakonditrosa da kafes mflobelia - sivrcisa, ro-
melic adgilobrivi sazogadoebis cxovrebis nawilia.

studentobidanve uyvarda namcxvrebisa da tortebis cxo-
ba. swavlis dasrulebis Semdeg ki gadawyvita, sayvareli 
saqme sakuTar biznesad eqcia. Tavdapirvelad gaxsna pa-
tara sacxobi, romelic droTa ganmavlobaSi gaizarda 
da dRes ukve warmatebul biznesad iqca. zeinabi im qalebs 
Sorisaa, vinc arasodes Cerdeba.

zeinabi Tvlis, rom nebismieri qali, romelsac aqvs sur-
vili da idea, SeZlebs sakuTari ocnebis realobad qcevas 
- nabij-nabij, sakuTari SromiT da rwmeniT.

asmaT tunaZem ojaxuri tradicia Tanamedrove bizne-
sad aqcia. dRes is naturaluri xilisgan damzadebu-
li tylapis sawarmos - ~festilis~ damfuZnebelia, 
sadac ekologiurad sufTa, maRali xarisxis pro-
duqti iwarmoeba.

 tylapis warmoeba asmaTisTvis bavSvobidan saint-
ereso saqme iyo, romelic ojaxSi Taobidan Taobas 
gadaecemoda. roca saqmis biznesad qceva gadawyvita, 
Tavdapirvelad TviTon amzadebda tylaps, Tumca 
Srobis process kvirebi sWirdeboda, xolo uamindo-
bis dros produqti xSirad fuWdeboda. dafinansebis 
mopovebis Semdeg SeiZina Tanamedrove saSrobi da-
nadgarebi, ris Sedegadac igive procesi sul 12 saaT-
Si sruldeba.

asmaTis TqmiT, msgavs proeqtebs gansakuTrebuli 
mniSvneloba aqvs maRalmTian regionebSi mcxovrebi 
qalebisTvis. misi azriT, adgilobriv qalebs aqvT 
ideebi, codna da Sromismoyvareoba - ubralod 
sWirdebaT SesaZlebloba, rom sakuTari ideebi re-
alobad aqcion.

Asmat Tunadze turned a family tradition into a mod-
ern business. Today, she is the founder of "Festili,” a 
small enterprise that produces natural fruit leather 
made from eco-friendly, high-quality ingredients.

Dry fruit (tklapi) production had been a fascinating 
craft for Asmat since childhood - a skill passed down 
through generations in her family. When she decid-
ed to transform this craft into a business, she initially 
produced the dry fruit (tklapi) herself. However, the 
drying process took weeks, and during bad weather, 
the product often spoiled. After receiving financial 
support, she was able to purchase modern drying 
equipment, allowing the same process to be complet-
ed in just 12 hours.

According to Asmat, projects like this are especially 
important for women living in mountainous regions. 
She believes that local women have ideas, knowl-
edge, and strong work ethic - they simply need the 
opportunity to turn their ideas into reality.

asmaT tunaZe

zeinab mexeSiZe

ASMAT TUNADZE

ZEINAB MEKHESHIDZE

A family tradition 
turned into a successful 
business

ojaxuri tradicia, 

romelic warmatebul 

biznesad iqca

   Made with Love – Zeinab’s Cakes

  Seqmnilia siyvaruliT - 

zeinabis tortebi



Tamta Kedelidze lives in the village of Kede, in the Khu-
lo municipality. She is a philologist by profession, but 
her family has long been passionate about growing 
and caring for potted flowers. Their home is filled with 
dozens of unique, rare, and beautiful potted plants.

Tamta attrbutes the idea of turning potted flow-
ers into a business to her mother’s deep love for 
them.

In Shuakhevi, it is impossible to buy potted flowers 
locally, despite strong community interest, and peo-
ple often travel to Batumi to purchase them. This in-
spired Tamta to turn her family’s beloved hobby into 
a small business.

Although her business is still in its early stages, she 
has big plans: in the future, she intends to build a 
greenhouse and expand her enterprise.

TamTa qedeliZe xuloSi, sofel qedlebSi cxov-
robs. profesiiT filologia, misi ojaxi qoT-
nis yvavilebis movliTa da gamravlebiT aris 
dainteresebuli. maTTan aTobiT gansxvavebul, 
saintereso da iSviaT qoTnis yvavils SexvdebiT.

qoTnis yvavilebis biznesad gadaqcevis ideas de-
dis yvavilebisadmi gansakuTrebul siyvaruls 
ukavSirebs.

SuaxevSi qoTnis yvavilebis SeZena SeuZlebelia, 
miuxedavad imisa, rom adgilobrivebis daint-
ereseba didia da yvavilebis SesaZenad baTumSi 
midian. swored amitom, TamTam gadawyvita misi 
ojaxisTvis sayvareli saqmianoba biznesad eqcia.

jer sawyis etapzea, Tumca didi gegmebi aqvs. samo-
mavlod, TamTa saTburis mowyobas da biznesis 
gafarToebas apirebs.

TamTa qedeliZe
TAMTA KEDELIDZE

The Story of Turning Love for Potted 
Flowers into a Business

 qoTnis yvavilebisadmi 

siyvarulis biznesad qcevis istoria

monika CogaZe xulos raionis sofel ganaxlebaSi cx-
ovrobs. fotografiiT ramdenime wlis win dainteres-
da da ojaxis wevrebs, megobrebsa da naTesavebs xSirad 
iRebda. procesi moswonda, gadaRebul fotoebs yur-
adRebiT swavlobda da mudmivad cdilobda, yovel 
jerze ukeTesi kadri gadaeRo. 

pandemiis periodi, araerTi adamianis msgavsad, misT-
visac axali SesaZleblobebis gaCenisa da gamoyenebis 
etapad iqca. swored am dros gaiara onlain fo-
tografiis kursi, SeiZina axali unarebi da pandemiis 
dasrulebis Semdeg misi gadaRebuli fotoebi kidev 
ufro popularuli gaxda. gadaRebebs gare sivrceSi 
gegmavda, radgan sakuTari foto-studia ar hqonda.

gamocxadebul konkursSi ganacxadi Seitana, yvela eta-
pi gaiara da foto-studiis mowyobisTvis dafinansebac 
moipova.

monika Tvlis, rom es mxolod dasawyisia. misi mizania, 
rom fotostudia kidev ufro ganviTardes, gafarTo-
vdes da gaxdes adgili, romelic srulad daakmayo-
filebs adgilobrivebis moTxovnas, umaspinZlebs re-
gionis stumrebsa da turistebs.

monika CogaZe
MONIKA CHOGADZE

 Capturing Stories 

in the Mountains

kadrebi, romlebic 

istorias inaxavs

Monika Chogadze lives in the village of Ganakhleba 
in the Khulo municipality. She became interested in 
photography several years ago, frequently photo-
graphing family members, friends and relatives. She 
enjoyed the process, carefully reviewing her images 
and constantly striving to improve with every shoot. 

Like many others, the pandemic became a period of 
new opportunities for her. It was during this time that 
she completed an online photography course, gain-
ing new skills. After the pandemic ended, her pho-
tographs became even more popular. She organised 
photo shoots outdoors, as she did not have her own 
photo studio.

She applied for an announced competition, passed 
all stages and secured funding to set up a photo stu-
dio.

Monika believes this is only the beginning. Her goal is 
to further develop and expand the studio, turning it 
into a space that fully meets local demand and wel-
comes visitors and tourists to the region.



Shorena Surmanidze lives in the village of Dzmagula, in 
Khulo. She works alongside other local women in tradi-
tional crafts. A few months ago, a neighbour taught her 
how to weave baskets from corn husks, and since then 
Shorena has spent her free time weaving. She takes her 
creations to exhibitions, where people show great inter-
est in her work.

During the summer, work takes up a particularly large 
amount of time and energy for women living in high-
land Ajara. Haymaking, threshing, mountain pastures, 
and preparations for winter occupy most of their day. 
For this reason, they have more time for craftwork in 
the cold winter months, when the mountain tasks re-
quire less attention.

For Shorena, weaving baskets is both a pleasure and a 
business activity, in which local traditions are carefully 
preserved. Her work is an excellent example of how an 
old craft can adapt to the demands of modern life.

Sorena surmaniZe  xuloSi,  sofel ZmagulaSi cxov-
robs.  Tanasoflel qalebTan erTad xelsaqmiT aris 
dakavebuli. ramdenime Tvis win, mezobelma simindis 
fuCeCisgan kalaTebis moqsova aswavla,  mas Semdeg 
Sorena Tavisufal dros kalaTebs qsovs da Tavis 
namuSevrebi gamofenebze gaaqvs, sadac adamianebi didi 
interesiT ecnobian.

zafxulis periodSi maRalmTian aWaraSi mcxovreb qa-
lebs  Sroma gansakuTrebiT did dros da energias 
arTmevs. yana, Wala, mTis saZovrebi da zamTrisTvis 
momzadeba maTi dRis udides nawils ikavebs. swored am-
itom, xelsaqmisTvis meti dro maT  zamTris civ dReeb-
Si aqvT, roca mTis saqmeebi SedarebiT nakleb CarTu-
lobas moiTxovs.

SorenasTvis kalaTebis qsova erTi mxriv siamovnebaa, 
meore mxriv ki biznes saqmianoboba  sadac maqsimalurad 
SenarCunebulia adgilobrivi tradiciebi.  misi saqmia-
noba erT-erTi saukeTeso magaliTia -  rogor SeiZle-
ba Zvelma xelobam Tanamedrove cxovrebis moTxovnebs 
gauZlos.

Sorena surmaniZe
SHORENA SURMANIDZE

Baskets, Tradition ,

 and Modern Life

kalaTebi, tradicia da
Tanamedrove cxovreba

yovel diliT, SuSana fuqtkaraZe, pirvel stumrebs 
saukeTeso aWaruli sauzmiT xvdeba. SuaxevSi, sao-
jaxo sastumro "maraTi" misi yoveldRiuri zrunvisa 
da Sromis Sedegia. zafxulis sezonis dadgomasTan 
erTad stumrebis raodenoba matulobs da xSirad 
yoveldRiurad uwevs stumrebis miReba, maspinZlo-
ba da detalebze zrunva.

qalTa ekonomikuri gaZlierebis programis far-
glebSi miRebuli dafinansebiT SuSanam sakonfer-
encio darbazi moawyo, rac "maraTs" axal Sesa-
Zleblobebs sTavazobs.

stumrebs aq lamazi, myudro nomrebi da avTentu-
ri garemo xvdebaT. survilis SemTxvevaSi maT Sesa-
Zlebloba aqvT saukeTesod movlil bostanSi masTan 
erTad bostneuli dakrifon da SuSanasTan erTad 
ojaxuri sadili moamzadon, rac gansakuTrebiT ucxo-
eli stumrebisTvis sayvareli aqtivobaa.

aq stumrebi ise grZnoben Tavs, rogorc sakuTar sax-
lSi - swored es aris "maraTis" mTavari xibli.

SuSana fuqtkaraZe 
 SHUSHANA PHUKTKARADZE 

The Place in 
Shuakhevi - Where 
Guests Feel at Home

adgili SuaxevSi - 
sadac stumrebi Tavs 
saxlSi grZnoben

Every morning, Shushana Phuktkaradze welcomes her 
first guests with a traditional Ajara-style breakfast. In 
Shuakhevi, the family-run guesthouse "Marati” reflects 
her daily care and steady work. As summer arrives, 
visitor numbers increase, and hosting guests, meeting 
their needs, and paying attention to every detail be-
comes part of her routine.

With support received through the Women’s Eco-
nomic Empowerment Program, Shushana arranged 
a conference hall, creating new opportunities for 
"Marati.”

Guests stay in simple, comfortable rooms and an 
authentic setting. Those who wish can join her in 
the carefully maintained garden, harvesting vegeta-
bles and preparing a home-style lunch together-an 
activity particularly appreciated by international 
visitors.

Here, guests feel at ease, as they might in their own 
home. This quiet sense of belonging is what gives 
"Marati” its lasting appeal.



Education and awareness rais-
ing are essential for creating 
long-term opportunities and 
strengthening local commu-
nities. Through targeted train-
ing, academic support, and 
professional development 
programs, AGL, using an ap-
proach tailored to local needs, 
invests in building practical 
skills, improving employabili-
ty, and supporting future gen-
erations. 

ganaTlebis mxardaWera da cno-
bierebis amaRleba warmoadgens 
grZelvadiani SesaZleblobebis 
Seqmnisa da adgilobrivi Temebis 
gaZlierebis safuZvels. mizno-
brivi treningebis, akademiuri 
mxardaWerisa da profesiuli 
ganviTarebis programebis meS-
veobiT kompania "aWariswyali 
jorjia", adgilobriv saWiroebeb-
ze morgebuli midgomiT, xels 
uwyobs praqtikuli unarebis 
ganviTarebas, dasaqmebis Sesa-
Zleblobebis zrdas da momavali 
Taobebis mxardaWeras.  

ganaTleba da 
cnobierebis 
amaRleba

EDUCATION
AND AWARENESS 
RAISING



Students participated in various English-language activities
moswavle monawileobda sxvadasxva inglisurenovan aqtivobaSi.1,189	
Teenagers trained in healthy lifestyle

Local women covered under various awareness training on healthcare

Local men received information on Men’s Health

mozardma gaiara treningi jansaRi cxovrebis wesis Sesaxeb

adgilobrivi qalma gaiara jandacvis Sesaxeb cnobierebis amaRlebis treningi

adgilobrivma mamakacma miiRo informacia mamakacis janmrTelobis Sesaxeb

121
99
88

Students received AGL’s full bachelor’s scholarship
studentma miiRo sruli sabakalavro stipendia30

80
35
15
25

Drivers

Marshals

Schoolchildren
moswavle

Teachers
maswavlebeli

mZRoli

marSali

moZraobis
usafrTxoeba
TRAFFIC SAFETY

profesiuli ganviTareba PROFESSIONAL DEVELOPMENT

4
40
14

Schools received grants under the STEM Program
skolam miiRo  granti STEM programis farglebSi

Students received preparatory courses for state unified  national exams

Schools received various support such as rehabilitation of schools yards,re-
furbishment of libraries, sport halls.

moswavlem gaiara mosamzadebeli kursebi erovnuli gamocdebisTvis

skolam miiRo dafinanseba skolis ezoebis, biblioTekebis, sportuli 
darbazebis reabilitaciisaTvis
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ganaTleba da unarebis ganviTareba

EDUCATION AND SKILLS DEVELOPMENT

skolis mxardaWera SCHOOL SUPPORT 79

660

2
7

English teachers enhanced their skills
inglisuri enis maswavlebelma aimaRla unarebi

locals completed skills-development training before being 
employed on the construction of the Shuakhevi Hydropower Plant

adgilobrivma gaiara unarebis amaRlebis treningi 
Suaxevi hesis mSeneblobaze dasaqmebamde

Engineers trained as Trainers
inJineri gadamzadda trenerad

Students completed internships
studentma daasrula staJireba



Education and professional skills development are 
among the key priorities of Adjaristsqali Georgia’s 
corporate social responsibility agenda. For years, the 
company has been implementing comprehensive ed-
ucational and awareness-raising programs aimed at 
strengthening local knowledge, supporting employ-
ment, and improving quality of life.

Prior to employment during the Shuakhevi HPP con-
struction phase, 660 local residents received training 
through the Skills Development Program. Following 
the completion of construction, the company contin-
ued supporting former employees by financing ad-
ditional professional development courses, enabling 
them to remain competitive in the labor market.

Ensuring safety is an integral part of the company’s 
educational activities. Traffic safety training was deliv-
ered to 80 schoolchildren, 35 teachers, 15 company 
drivers, and 25 street marshals, contributing to the 
strengthening of a culture of safe mobility within local 
communities.

In the healthcare field, Adjaristsqali Georgia imple-
mented several programs. Healthcare awareness ini-
tiatives engaged 99 local women and 35 nurses from 
Khulo and Shuakhevi hospitals. In addition, 430 local 
residents were tested for Hepatitis B/C and HIV, 121 
schoolchildren received training on healthy lifestyles, 
and 88 local men participated in Men’s Health infor-
mation sessions.

ganaTleba da profesiuli unarebis ganviTareba 
"aWariswyali jorjias" socialuri pasuxismgeblo-
bis erT-erTi mTavari prioritetia. kompania wlebis 
ganmavlobaSi axorcielebs mravalmxriv saganmanaT-
leblo da cnobierebis amaRlebis programebs, rom-
lebic adgilobrivi mosaxleobis codnis gaZlierebas, 
dasaqmebis xelSewyobasa da cxovrebis xarisxis gaum-
jobesebas emsaxureba.

Suaxevis hesis mSeneblobis etapze, dasaqmebamde, unare-
bis ganviTarebis programis farglebSi treningi 660-ma 
adgilobrivma gaiara. mSeneblobis dasrulebis Semdeg 
ki kompaniam yofil TanamSromlebs damatebiTi pro-
fesiuli ganviTarebis kursebi daufinansa, raTa maT 
SromiT bazarze konkurentunarianoba SeenarCunebinaT.

usafrTxoebaze zrunva kompaniis saganmanaTleblo aq-
tivobebis mniSvnelovani nawilia. sagzao usafrTxoe-
bis treningebSi monawileoba miiRo 80 moswavlem, 35 
maswavlebelma, 15 kompaniis mZRolma da 25 marSalma, 
ramac adgilobriv TemebSi usafrTxo gadaadgilebis 
kulturis gaZlierebas Seuwyo xeli.

jandacvis mimarTulebiT aWariswyali jorjiam araerTi 
programa ganaxorciela. janmrTelobis cnobierebis 
amaRlebis iniciativebSi CaerTo 99 adgilobrivi qali 
da 35 medda xulosa da Suaxevis saavadmyofoebidan. 
damatebiT, 430 adgilobrivs Cautarda testireba B/C 
hepatitsa da aivze, 121 skolis moswavlem gaiara jansa-
Ri cxovrebis wesis treningi, xolo 88 adgilobrivma 
kacma miiRo monawileoba mamakacTa janmrTelobis Ses-
axeb sainformacio sesiebSi.

EDUCATION AND SKILLS 
DEVELOPMENT

ganaTleba da unarebis 
ganviTareba

Support for education is particularly strong in the 
field of English language learning. Through AGL-sup-
ported programs, 79 English language teachers en-
hanced their pedagogical and language skills, while 
1,189 students participated in English-language activ-
ities, including essay competitions and spelling bees. 
In addition, 212 12th-grade students completed En-
glish-language university entrance exam preparation 
courses.

The company also actively supports higher education. 
Thirty students received AGL scholarships to continue 
their studies in full bachelor’s degree programs. Pro-
fessional development opportunities were also pro-
vided to seven students from Tbilisi Technical Univer-
sity, who completed internships at the construction 
site, with three subsequently employed at Shuakhevi 
HPP.

Under the STEM Education Encouragement Pro-
gram, four schools received grants from Adjaristsqali 
Georgia, aimed at increasing interest in science and 
technology. In parallel, over a three-year period, the 
company supported United National Examination 
preparatory courses in Didachara village, enabling 40 
students to receive free preparation in different sub-
jects.

International partnerships also play an import-
ant role. Adjaristsqali Georgia was engaged in the 
USAID-funded Skills Development Program, un-
der which two company engineers were trained as 
trainers and now deliver practical classes for electri-
cians at the Black Sea Vocational Training Center in 
Shuakhevi.

Investment in education, skills, and human capital is 
an integral part of the company’s long-term vision-one 
that aims to build strong communities, skilled profes-
sionals, and a sustainable future.

ganaTlebis xelSewyoba gansakuTrebiT aqtiuria in-
glisuri enis mimarTulebiT. kompaniis mxardaWeri-
li programebis Sedegad 79 inglisuri enis maswavle-
belma gaiumjobesa pedagogiuri da enobrivi unarebi, 
xolo 1,189 moswavlem monawileoba miiRo ingli-
surenovan aqtivobebSi, maT Soris eseebis konkurseb-
sa da marTlweris SejibrebebSi. garda amisa, 212 
meTormete klasis moswavlem gaiara inglisur enaSi 
universitetSi misaRebi gamocdebisTvis mosamzadebe-
li kursebi.

kompania aqtiurad uWers mxars umaRles ganaTleba-
sac - 30 studentma miiRo  stipendia srul sabakala-
vro programebze swavlis gasagrZeleblad. profe-
siuli ganviTarebis SesaZlebloba mieca Tbilisis 
teqnikuri universitetis 7 studentsac, romlebmac 
samSeneblo obieqtze staJireba gaiares, maTgan 3 ki 
SemdgomSi dasaqmda Suaxevi hesze.

STEM ganaTlebis waxalisebis programis farglebSi 
oTxma skolam miiRo "aWariswyali jorjias" granti, 
rac mecnierebisa da teqnologiebisadmi interesis 
zrdas emsaxureba. aseve, sami wlis ganmavlobaSi kom-
pania mxars uWerda erTiani erovnuli gamocdebis mo-
samzadebel kursebs sofel didaWaraSi, ris Sedegad-
ac 40 students sxvadasxva saganSi ufasod momzadebis 
SesaZlebloba mieca.

gansakuTrebuli mniSvneloba aqvs saerTaSoriso 
partniorobebsac. aWariswyali jorjia CarTuli iyo 
USAID-is mier dafinansebul unarebis ganviTarebis 
programaSi, romlis farglebSi kompaniis ori in-
Jineri gadamzadda trenerad da dRes eleqtrikose-
bisTvis atareben praqtikul gakveTilebs SuaxevSi, 
profesiul saswavlo centrSi "Savi zRva".

ganaTlebaSi, unarebsa da adamianur kapitalSi inve-
stireba kompaniis grZelvadiani xedvis nawilia - xe-
dvisa, romelic Zlieri Temebis, profesionalebis 
da mdgradi momavlis Seqmnas emsaxureba.



During the construction phase of the Shuakhevi HPP 
project, Adjaristsqali Georgia developed a special in-
ternship program, through which successful and mo-
tivated students, selected after interviews, were given 
the opportunity to participate in construction work 
under the mentorship of leading international special-
ists. 

The program included gaining practical experience in 
the construction of the hydroelectric power plant, the 
Didachara Dam and Reservoir, as well as the Skhalta 
HPP, Chirukhi Weir, and other related facilities.

Suaxevi hesis proeqtis mSeneblobis etapze kompa-
nia "aWariswyali jorjiam" specialuri staJirebis 
programa SeimuSava, sadac gasaubrebis Sedegad 
warmatebul da motivirebul studentebs miecaT 
SesaZlebloba, msoflios wamyvani special-
istebis mentorobiT samSeneblo samuSaoebSi Car-
Tuliyvnen. 

programa moicavda hidroeleqtrosadguris, 
didaWaris kaSxlisa da wyalsacavis, aseve sxal-
Ta hesis, Ciruxis dambis da sxva nagebobebis mSene-
blobaze praqtikuli codnis miRebas.

studentebis 
staJirebis programa

STUDENT'S 
INTERNSHIP PROGRAM

staJirebis dros studentebi ecnobodnen hesis mSen-
eblobis sxvadasxva etaps, teqnikur detalebsa da 
usafrTxoebis standartebs da aqtiurad monawil-
eobdnen yoveldRiur operaciebSi.

jamurad staJirebis programa gaiara Svidma stu-
dentma, romelTa nawilic dRes kompaniis TanamS-
romelia da mniSvnelovan rols asrulebs Suaxevi 
hesebis kaskadis warmatebuli operirebis procesSi.

During the internship, students became familiar 
with the various stages of HPP construction, tech-
nical details, and safety standards, and actively par-
ticipated in daily operations.

In total, seven students completed the internship 
program, some of whom are now company em-
ployees and play an important role in the success-
ful operation of the Shuakhevi HPP cascade.



As part of its educational projects, Adjaristsqali 
Georgia opened a preparatory center for uni-
versity entrants at the Didachara School, where 
local students had the opportunity to prepare 
fully funded by the company in six subjects: 
History, Biology, Chemistry, Foreign Languages, 
Georgian, and Mathematics.

The company’s priority is to ensure that all stu-
dents living in the highlands, regardless of their 
social or economic background, have the oppor-
tunity to access higher education. Around 40 
students participated in this program, and the 
majority successfully passed the national uni-
fied exams.

Prior to this project, during the construction 
phase of the Shuakhevi HPP, the company 
opened English language preparatory centers in 
Shuakhevi, Khulo, Didachara, and Gurta. Over 
a period of two years, 212 students completed 

saganmanaTleblo proeqtebis farglebSi kom-
pania "aWariswyali jorjiam" didaWaris skola-
Si abiturientebis mosamzadebeli centri gaxsna, 
sadac adgilobriv moswavleebs SesaZlebloba 
miecaT, kompaniis sruli dafinansebiT momza-
debuliyvnen eqvs saganSi: istoria, biologia, 
qimia, ucxo ena, qarTuli da maTematika.

kompaniis prioritetia, rom mTaSi mcxovreb yve-
la moswavles, maTi socialuri Tu ekonomikuri 
mdgomareobis miuxedavad, hqondes saSualeba 
miiRos umaRlesi ganaTleba. am programaSi 40-
mde abiturienti CaerTo da maTma umravlesobam 
warmatebiT Caabara erTiani erovnuli gamocde-
bi.

am proeqtis ganxorcielebamde, Suaxevi hesis 
mSeneblobis etapze kompaniam gaxsna inglisuri 
enis mosamzadebeli centrebi SuaxevSi, xuloSi, 
didaWarasa da RurtaSi, sadac 2 wlis ganmav-
lobaSi 212 moswavlem gaiara inglisuri enis 

kursebi, riTac mniSvnelovnad gaizarda ucxo 
enis codnis done, rac erT-erT mniSvnelovan 
gamowvevas warmoadgenda maRalmTian aWaraSi.
Cven momavalSic adgilobrivi saWiroebebisa 
da gamowvevebis Sesabamisad mudmivad ganvax-
orcielebT programebs momavali Taobebis 
mxardasaWerad.

English language courses, significantly improving 
their language skills, which had been one of the 
main challenges in highland Ajara.
Going forward, we will continue to implement pro-
grams that support future generations, tailored to 
local needs and challenges.

UNIVERSITY PREP 
PROGRAM

abiturientebis 
mosamzadebeli centri



Adjaristsqali Georgia provides annual support 
to the literary festival-competition Pegasus, 
which has become one of the key cultural 
events in the Ajara region. The festival was 
first held in 2019 in the Khulo municipali-
ty and is now organised on a regional scale, 
bringing together young and emerging au-
thors from different municipalities.

The main aim of Pegasus is to support contem-
porary Georgian literature, promote poetry and 
prose, and create opportunities for talented 
writers to present their work to a wider audi-
ence. The competition encourages the develop-
ment of writing culture among young people, 
supports self-expression and contributes to the 
revitalisation of the literary environment in the 
region.

kompania ,,aWariswyali jorjia'' yovelwliurad 
uWers mxars literaturul festival-konkurss 
"pegasi", romelic aWaris regionSi erT-erTi 
mniSvnelovani kulturuli movlenaa. festiva-
li pirvelad 2019 wels xulos municipalitet-
Si Catarda, dRes ki regionis masStabiT tarde-
ba da sxvadasxva municipalitetidan aerTianebs 
axalgazrdebsa da damwyeb avtorebs

"pegasis" mTavari mizania Tanamedrove qar-
Tuli literaturis mxardaWera, poeziisa da 
prozis popularizacia da niWieri avtorebi-
sTvis sakuTari Semoqmedebis farTo sazoga-
doebisTvis wardgenis SesaZleblobis Seqmna. 
konkursi xels uwyobs axalgazrdebSi weris 
kulturis ganviTarebas, TviTgamoxatvasa da 
literaturuli garemos gaaqtiurebas region-
Si.

LITERARY
SUPPORT

literaturis 
mxardaWera

For AGL, supporting the festival represents a fo-
cused commitment to social responsibility, di-
rected towards the promotion of education and 
culture. With the company’s support, Pegasus has 
maintained continuity on an annual basis, seen a 
growing number of participants, and strength-
ened its role as a high-quality literary platform for 
Ajara

aWariswyali jorjiasTvis festivalis mxardaW-
era warmoadgens miznobriv socialur pasux-
ismgeblobas, romelic mimarTulia ganaT-
lebisa da kulturis xelSewyobisken. kompaniis 
mxardaWeriT "pegasi" yovelwliurad inarCunebs 
uwyvetobas, izrdeba monawileTa raodenoba da 
Zlierdeba rogorc xarisxiani literaturuli 
platforma aWarisTvis.

literaturuli konkursi aWaraSi 
axalgazrda avtorebisTvis

LITERARY COMPETITION FOR 
YOUNG AUTHORS IN AJARA



Temebis ganviTarebis inicia-
tivebi mimarTulia mcire da sa-
Sualo biznesis (SME) gaZlier-
ebisken, dasaqmebis xelSewyobisa 
da Temis SesaZleblobebis gan-
viTarebisken. SME dafinansebis, 
soflis meurneobis treninge-
bisa da miznobrivi mxardaWeris 
meSveobiT, kompania xels uwyobs 
adgilobriv ekonomikur aq-
tivobas, unarebis gaZlierebasa 
da regionis grZelvadian ganvi-
Tarebas.  

a d g i l o b r i v i
T e m e b i s
m x a r d a W e r a 

SUPPORTING 
LOCAL 

COMMUNITIES

Community development ini-
tiatives are aimed at strength-
ening small and medium-sized 
enterprises (SMEs), promot-
ing employment, and en-
hancing community capacity. 
Through SME financing, ag-
ricultural training programs, 
and targeted support, The 
company contributes to local 
economic activity, skills de-
velopment, and the region’s 
long-term development.  



1. sagranto konkursis 

gamocxadeba

1. Grant announcement 2. SME selection 3. Capacity building 4. Grant administration 5. Funds disbursed directly 
to SMEs 

6. Independent audit / 
Monitoring & Evaluation  

2. mcire da saSualo 

biznesebis (SME) SerCeva

3. SesaZleblobebis 

gaZliereba

4. sagranto 

administrireba

5. finansuri saxsrebis 

pirdapiri gadaricxva 

SME-ebze

6. damoukidebeli 

auditi / monitoringi 

da Sefaseba (M&E)

k o m p o n e n t i a R w e r a
C O M P O N E N T D E S C R I P T I O N

Grant Size

Purpose 

grantis odenoba

daniSnuleba

Tanadafinanseba

gadaxdis 
meqanizmi

Co-financing 

Disbursement 

Small grants (e.g. GEL 1,000-7,000 per SME) 

Equipment, process improvement 

mcire grantebi (mag. 1,000-7,000 lari TiTo SME-ze)

aRWurvilobis SeZena, procesebis gaumjobeseba

SME uzrunvelyofs 10%-ian Tanadafinansebas,
sakuTrebisa da pasuxismgeblobis gazrdis mizniT

etapobrivi gadaxda (mag. 60% winaswar, 40% 
gansazRvruli etapebis Sesrulebis Semdeg)

SME contributes 10% (cash) to ensure ownership

Tranche-based (e.g. 60% upfront, 40% up on milestone achievement) 

FINANCING MECHANISM 
FOR SME PROJECTS 
FUND FLOW MECHANISM

mcire da  saSualo biznes   ( S M E )
proeqtebis dafinansebis meqanizmi



Total businesses financed in Khulo and Shuakhevi
dafinansebuli biznesi xulosa da Suaxevis municipalitetebSi88
Businesses managed by women
qalebis mier marTuli biznesi52
Men employed
dasaqmebuli mamakaci

Women employed
dasaqmebuli qali

Total employed
jamurad dasaqmebuli

62
80
142

sasoflo-sameurneo 

programebi

AGRICULTURAL 
PROGRAMS

mcire da saSualo 

biznesis mxardaWera

SME SUPPORT 
PROGRAM

8550 HAZELNUT SAPLINGS DISTRIBUTED
ganawilebuli Txilis nergi

89
41
42 Received training in nut production

Participated in beekeeping training

monawile mefutkreobis treningSi

Received training in cattle breeding
monawile mesaqonleobis treningSi

monawile Txilis warmoebis treningSi

180

39

Bee hives with families distrcibuted to participants
futkris ska Tavisi ojaxebiT gadaeca monawileebs

Livestock disctibuted to participants
msxvilfexa saqoneli gadaeca monawileebs



From the early stages of the Shuakhevi HPP Cascade 
development, Adjaristsqali Georgia (AGL) has consis-
tently supported the local communities and econo-
my. Within the framework of the Small and Medium 
Enterprise (SME) Support Program, the company 
financed 88 businesses in the Khulo and Shuakhevi 
municipalities, 52 of which were managed by women. 
As a result of these investments, 142 people received 
employment opportunities, including 80 women and 
62 men, reflecting the company’s strong commitment 
to social equality and the economic empowerment of 
women.

AGL Georgia also strengthens the professional capac-
ities of local residents through trainings and practical 
programs. In the field of beekeeping, 89 locals partic-
ipated in trainings focused on modern practices and 
health and safety standards in daily operations. Partic-
ipants were provided with hives, personal protective 
equipment, and necessary tools to ensure the safe de-
velopment of their activities.

In the area of livestock breeding, 41 participants 
learned effective techniques for cow care, health man-
agement, and safety practices, and were subsequently 
provided with cows to create an additional source of 
income.

Furthermore, 42 participants took part in hazelnut cul-
tivation trainings, enhancing their knowledge of effec-

Suaxevis hesebis kaskadis ganviTarebis jer kidev adreu-
li etapidan, aWariswyali jorjia mudmivad zrunavs 
sazogadoebisa da adgilobrivi ekonomikis Zaliere-
baze. mcire da saSualo biznesis (SME) mxardaWeris 
programis farglebSi, kompanima daafinansa 88 sawar-
mo xulosa da Suaxevis municipalitetebSi, saidanac 52 
qalebis mier iyo marTuli. am investiciebis Sedegad 
142 adamians mieca dasaqmebis SesaZlebloba, maT So-
ris 80 qals da 62 kacs, rac gamoxatavs kompaniis mtkice 
nebas socialuri Tanasworobisa da qalTa ekonomiku-
ri aqtivobis mxardaWerisTvis.

aWariswyali jorjia aseve aZlierebs adgilobrivi mo-
saxleobis profesiul SesaZleblobebs treningebisa 
da praqtikuli programebis meSveobiT. mefutkreobis 
mimarTulebiT 89 adgilobrivi daeswro swavlebebs, 
romlebic  Tanamedrove praqtikas da muSaobis pro-
cesSi janmrTelobisa da usafrTxoebis wesebis dacvas 
exeboda. monawileebs gadaecaT skebi, individualuri 
dacvis saSualebebi da saWiro instrumentebi, rac maTi 
saqmianobis usafrTxo ganviTarebas uzrunvelyofs.

saqonlis moSenebis mimarTulebiT 41 monawilem 
Seiswavla  Zroxebis movlis teqnikebi, janmrTelo-
bisa da usafrTxoebis praqtika, ris Semdgomac gadae-
caT Zroxebi Semosavlis damatebiTi wyaros Seqmnis 
mizniT.

42 monawile CaerTo Txilis warmoebis treningebSi, 
ramac gaaZliera maTi codna efeqturi kultivaciis 

tive cultivation practices. As part of the program, they 
received a total of 8,550 hazelnut seedlings, contribut-
ing both to personal income growth and the sustain-
able development of the agricultural sector.

Adjaristsqali Georgia continues to invest in local com-
munities and supports the sustainable and long-term 
development of the region.

praqtikebze. programis farglebSi maT gadaecaT jamu-
rad 8,550 Txilis nergi, ramac xeli Seuwyo rogorc 
piradi Semosavlis zrdas, aseve  soflis meurneobis 
mdgrad ganviTarebas.

aWariswyali jorjia ganagrZobs investicias adgilo-
briv TemebSi da mxars uWers regionis mdgrad da gr-
Zelvadian ganviTarebas

COMMUNITY 
DEVELOPMENT

Tem e b i s
g a n v iT a r e b a



The company Adjaristsqali Georgia funded 89 local 
beekeepers. As part of the project, they received 
beehives, personal protective equipment, and other 
essential tools, enabling them to develop their own 
businesses.

The training focused on modern beekeeping practic-
es and production efficiency, helping participants im-
prove the quality of their products and expand their 
businesses. 

The initiative contributes to strengthening the local 
economy and developing beekeeping as a business 
and trade opportunity in the region.

kompania "aWariswyali jorjiam" 89 adgilobrivi me-
futkre daafinansa. proeqtis farglebSi maT miiRes 
futkris skebi, piradi damcavi aRWurviloba da sxva 
aucilebeli instrumentebi, rac saSualebas aZlevT ga-
naviTaron sakuTari biznesi.

treningi fokusirebuli iyo mefutkreobis Tana-
medrove praqtikaze da warmoebis efeqturobaze, rac 
daexmareba monawileebs sakuTari produqtis xarisxis 
gazrdaSi da biznesis gafarTovebaSi. 

iniciativa xels uwyobs adgilobrivi ekonomikis ga-
Zlierebas da mefutkreobis ganviTarebas, rogorc bi-
znes-savaWro SesaZleblobis Seqmnas regionSi.

BEEKEEPING 
SUPPORT

mefutkreobis 
mxardaWera



izolda surmaniZe sxalTaSi cxovrobs, selim xim-
SiaSvilis saxelobis muzeumis direqtoria da para-
lelurad municipalitetis ~qalTa oTaxs~ xelmZR-
vanelobs. ramdenime wlis win, soflis sakuTar xis 
saxlSi, man saojaxo sastumro ~sxalTa~ gaxsna, rome-
lic dRes stumrebs tradiciuli aWaruli stumarT-
moyvareobiT, xis surneliTa da bunebis simSvidiT 
xvdeba.

izoldam biznesis ganviTareba 2017 wels daiwyo da 
dRes ukve 17-mde stumris miReba SeuZlia. saojaxo 
sastumros ganviTarebaSi da sakonferencio sivrcis 
mowyobaSi, mas kompania ~aWariswyali jorjias~  so-
cialuri proeqtebis farglebSi gamoyofili daf-

izolda surmaniZe
IZOLDA SURMANIDZE

Izolda Surmanidze lives in Skhalta and serves as the 
Director of the Selim Khimshiashvili Museum, while 
also leading the municipal "Women’s Room.” Sever-
al years ago, in her own wooden home in the village, 
she opened the family guesthouse "Skhalta,” a place 
where visitors are greeted with traditional Ajara hos-
pitality, the warm scent of wood, and the serene calm 
of nature.

Izolda began developing the business in 2017, and 
today the guesthouse can welcome up to 17 guests. 
The growth of the guesthouse, including the creation 
of a small conference space, was made possible with 
support from Adjaristsqali Georgia’s social projects, 

inanseba daexmara.
dRis ganmavlobaSi izolda xuloSi mcxovreb qa-
lebs xvdeba ~qalTa oTaxis~ farglebSi proble-
mebsa da gamowvevebze sasaubrod, samuSao dros 
muzeumSi atarebs da saojaxo sastumros vizitorTa 
maspinZlobasac aswrebs.

sjera rom adgilobriv qalebs bevri ramis Secvla 
SuZliaT da maTi roli kidev ufro metad unda gaiz-
ardos sazogadoebrivi sakiTxebis gadawyvetis pro-
cesSi. izolda Tavisi gambedaobiT, mizandasaxulo-
biT, SromiT yvelas aZlevs Zalas da motivacias.

which provided crucial funding.
Throughout the day, Izolda meets with women from 
Khulo through the "Women’s Room,” discussing chal-
lenges and opportunities. She also spends time at the 
museum and personally welcomes guests at her family 
guesthouse.

She firmly believes that local women have the pow-
er to create real change, and that their role in shap-
ing and addressing community issues must continue 
to grow. Izolda, with her courage, determination, and 
hard work, gives strength and motivation to everyone.



infrastruqturuli
gaumjobeseba

INFRASTRUCTURE 
IMPROVEMENTS

  The infrastructure projects 
aim to improve key facili-
ties and infrastructure for 
local communities accord-
ing to their needs. Through 
the building/rehabilitation 
of schools, water systems, 
roads, and community facil-
ities, AGL strengthens local 
capacity, creates employment 
opportunities, and supports 
the development of local 
communities  

   infrastruqturuli proeqtebis 
mizania, adgilobrivi Temebis saW-
iroebebis Sesabamisad mniSvnelo-
vani obieqtebisa da adgilobrivi 
infrastruqturis gaumjobeseba. 
skolebis, wylis sistemebis, gzebi-
sa da sazogadoebrivi obieqtebis 
mSenebloba/reabilitaciis gziT, 
aWariswyali jorjia aZlierebs 
adgilobriv SesaZleblobebs, qm-
nis samuSao adgilebs da xels 
uwyobs adgilobrivi Temebis ga-
Zlierebas. 



INFRASTRUCTURE 
IMPROVEMENT

infrastruqturuli
gaumjobeseba adgilobrivi dasaqmda moklevadian samuSaoze

locals employed on short-term employment ​

skolis reabilitacia (ezoebi, sportuli darbaze-
bi, biblioTekebi)

Schools rehabilitated (school yards, sport halls, libraries) ​

sasmeli wylis sistemis reabilitacia ​

Potable water systems rehabilitated​

sarwyavi da sadrenaJe sistemis mowesrigeba

Irigation and drainage systems fixed​

soflis gzis reabilitacia (gabionebi, damcavi kedlebi, xreSis 
safari)

Roads in villages rehabilitated (gabions, protective walls, gravelling)

soflis saxlis aSenda

Village house constructed

291

14

15

10

15

1



goderZis alpuri botanikuri baRis gan-
viTarebis infrastruqturuli nawili, 
kompania ,,aWariswyali jorjiam" 100 000 
dolariT daafinansa.

goderZis alpuri baRi 200-mde endemu-
ri jiSis mcenares aerTianebs, misi ZiriT-
adi daniSnulebaa kavkasiis ekoregionis 
maRalmTianeTis mcenareTa koleqciis 
Tavmoyra da konservacia, subalpuri zonis 
tyis zolis aRdgena, eko-ganaTlebis popu-
larizacia da turizmis ganviTareba.

 The infrastructural development of the Go-
derdzi Alpine Botanical Garden was financed 
by Adjaristsqali Georgia with an investment of 
$100,000.

The Goderdzi Alpine Botanical Garden brings 
together around 200 endemic plant species 
and its primary purpose is the collection and 
conservation of high-mountain flora of the 
Caucasus ecoregion, the restoration of subal-
pine forest zones, the promotion of eco-edu-
cation, and the development of tourism.

goderZis alpuri baRi
mTian aWaraSi soflis turizmis ganviTarebisa da adgilobrivi 

biomravalferovnebis SenarCunebis mxardasaWerad

Goderdzi Alpine Garden
In support of the development of rural tourism and the conservation of local

biodiversity in mountainous Ajara

The development project of the Goderdzi 
Alpine Botanical Garden was implemented 
through the collaboration of the non-govern-
mental organization Mercy Corps, the Batumi 
Botanical Garden, and Adjaristsqali Georgia.

 goderZis alpuri botanikuri baRis 
ganviTarebis proeqti ganxorciel-
da arasamTavrobo organizacia mersi 
qorfsis (Mercy Corps), baTumis botan-
ikuri baRisa da kompania "aWarisyali 
jorjias" TanamSromlobis Sedegad.



As part of the Shuakhevi hydropower project, Ad-
jaristsqali Georgia financed the construction of a 
kindergarten in the village of Chanchkhalo. This 
initiative is carried out through a partnership be-
tween the private and public sectors: the planned 
investment of 150,000 GEL was shared equally 
between the company and the Shuakhevi munic-
ipality.

The kindergarten is equipped with all the nec-
essary resources to provide children with a safe, 
comfortable, and stimulating environment, in-
cluding age-appropriate literature.

kompania ~aWariswyali jorjiam~ Suaxevi hesis pro-
eqtis farglebSi sofel CanCxaloSi sabavSvo 
baRis mSenebloba daafinansa. es iniciativa ganx-
orcieldeba kerZo da sajaro seqtoris TanamS-
romlobis farglebSi. mSeneblobisTvis gaTval-
iswinebuli 150 000 laris investicia Tanabrad 
ganaxorcieles kompaniam da Suaxevis munici-
palitetma.

sabavSvo baRi aRWurvilia yvela saWiro inven-
tariT, raTa bavSvebs hqondeT usafrTxo, kom-
fortuli da SemecnebiTi garemo, Sesabamisi asa-
kobrivi  literaturiT.

es proeqti, asobiT ganxorcielebul socialur 
proeqtTan erTad, warmatebuli TanamSromlobis 
magaliTia kompania ~aWariswyali jorjiasa~ da adgi-
lobrivi municipalitetis.

This project, alongside hundreds of other social 
initiatives, stands as a successful example of co-
operation between Adjaristsqali Georgia and the 
local municipality.

KINDERGARTEN
sabavSvo baRi



Adjaristsqali Georgia actively supports local schools 
with the aim of promoting a healthy lifestyle among 
the next generation. Within the HPP’s operational 
area, and with the company’s support, schools have 
been equipped with modern exercise equipment, 
playgrounds have been renovated, and indoor bas-
ketball halls have been established, providing chil-
dren with the opportunity to engage in physical ac-
tivity and sports in a safe and clean environment.

Adjaristsqali Georgia’s investment in school infra-
structure helps strengthen a culture of sports among 
children, encourages the development of healthy 
habits, and enhances their teamwork  skills.

kompania "aWariswyali jorjia" aqtiurad uWers 
mxars adgilobriv skolebs, momaval TaobaSi 
jansaRi cxovrebis wesis damkvidrebis mizniT.  he-
sis operirebis arealSi kompaniis mxardaWeriT 
skolebSi ganTavsda Tanamedrove trenaJorebi, ga-
naxlda saTamaSo moednebi da moewyo Sida kalaT-
burTis darbazebi, rac saSualebas aZlevs bavSvebs 
sufTa garemoSi, aqtiurad ivarjiSon da sportiT 
dakavdnen.

aWariswyali jorjias investicia skolebis infras-
truqturaSi xels uwyobs bavSvebSi sportuli kul-
turis gaZlierebas, exmareba maT jansaRi Cvevebis 
SeZenaSi da gunduri muSaobis unarebis gaZliereba-
Si.

HEALTHY
LIFESTYLE SUPORT

jansaRi cxovrebis 
mxardaWera



Adjaristsqali Georgia supports the development of 
culture in the highland regions of Ajara, with a par-
ticular focus on nurturing the creative abilities of 
children and young people.

As part of its social responsibility efforts, the com-
pany funded an exhibition of school students’ art-
work and fully provided the necessary art supplies, 
including canvases, brushes, paints, palettes, and 
other essential materials.

This initiative aims to encourage students’ 
self-expression and spark their interest in the 
arts.

Adjaristsqali Georgia will continue to support simi-
lar initiatives that contribute to the development of 
local communities and help unlock the potential of 
the younger generation.

kompania "aWariswyali jorjia" xels uwyobs kul-
turis ganviTarebas maRalmTian aWaraSi da gansa-
kuTrebul yuradRebas uTmobs bavSvebisa da axal-
gazrdebis SemoqmedebiTi unarebis mxardaWeras.

socialuri pasuxismgeblobis farglebSi kompaniam 
daafinansa skolis moswavleebis naxatebis gamofe-
na, romelic srulad uzrunvelyo saWiro samxat-
vro inventariT: tilo, funjebi, saRebavebi, pali-
trebiTa da sxva aucilebeli masalebiT.

aRniSnuli iniciativa emsaxureba moswavleebis 
TviTgamoxatvis xelSewyobas da xelovnebisadmi 
interesis gaRvivebas.

aWariswyali jorjia momavalSic ganagrZobs msgav-
si iniciativebis mxardaWeras, romlebic xels Seu-
wyobs adgilobrivi sazogadoebis ganviTarebas da 
axali Taobis potencialis gamovlenas.  

CULTURAL
SUPPORT

kulturis 
mxardaWera



info@agl.com.ge
www.agl.com.ge


