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Energy company Adjaristsqali Georgia LLC
(AGL) is one of the leading companies in
Georgia’s energy sector and the owner of the
187 MW Shuakhevi HPP cascade.

The cascade generates approximately 450
million kWh of electricity annually, signifi-
cantly boosting Georgia’s domestic power
production and enhancing the country’s en-
ergy security.

The 187 MW Shuakhevi HPP cascade is the
largest energy facility built in the history of
independent Georgia. Beyond delivering sta-
ble and secure power, our company places
paramount importance on safety, environ-
mental protection, and the well-being of local
communities.

The company’s shareholders are reputable in-
ternational investors - Norway’s Clean Energy
Invest and India’s Tata Power. The Shuakhevi
HPP project is financed by leading internation-
al financial institutions, including the Inter-
national Finance Corporation (IFC), European
Bank for Reconstruction and Development
(EBRD), and Asian Development Bank (ADB).
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In its operations, the company adheres to na-
tional legislation, leading international prac-
tices, and the standards set by its founding
companies and financing institutions. Ad-
jaristsgali Georgia LLC is a signatory to the UN
Global Compact and operates in line with the
principles and objectives of sustainable devel-
opment.
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SOCIAL RESPONSIBILITY

OUR VISION

Our goal is to improve the living stan-
dards of local communities around the
Shuakhevi HPP operation area and
contribute to the sustainable develop-
ment of the region. To achieve this, we
invest in community through three key
areas: education, communities devel-
opment, and infrastructure improve-
ment. Since the construction phase,
we have launched hundreds of long-
term, social projects.

Our approach continues during the op-
erational stage, as we remain focused
on achieving our long-term goals.
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Ten years have passed since Adjaristsqali Georgia be-
gan implementing social projects in the area of the
Shuakhevi HPP cascade. From the outset, our aim was
to ensure that every local could find their own sense
of achievement in the development and operation of
one of the country’s most important projects for ener-
gy security.

From the very first stages of developing the Shuakhevi
HPP cascade, listening to one another mattered to
us - understanding the needs, expectations, and real
challenges of the local population. Together with a so-
cio-economic study of the region, this dialogue showed
us where the greatest needs lay and how meaningful
change could be achieved. This is how social projects
emerged - projects that, over time, became a natural
part of the company’s work.

Education and awareness-raising, infrastructure improve-
ment, and support for local communities are the areas
under which hundreds of successful social initiatives have
been carried out. Their purpose has been to improve liv-
ing standards for local residents and to contribute to the
long-term development of the region.
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Each project is connected to real people and real sto-
ries: children who gained access to better educational
conditions; families whose daily lives were made eas-
ier through improved infrastructure; and individuals
who discovered new opportunities and found em-
ployment in their own region.

The Shuakhevi HPP cascade will continue generating
electricity for decades to come. We, in turn, will con-
tinue to do everything possible to remain a commit-
ted and reliable neighbor to the local community.

After ten years, it is clear that this journey cannot
be measured by the number of projects alone. It is
measured by trust, partnership, and by the small but
real changes that have improved people’s lives. This
is the story of Adjaristsgali Georgia’s social responsi-
bility - a story that began ten years ago and contin-
ues today.
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MORE THAN 8 000 PEOPLE
HAVE BENEFITED
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TOTAL AMOUNT SPENT ON
SOCIAL PROJECTS

JedNcMohn3n 013836NL 3biheI9Ih)
/ SUPPORTING LOCAL COMMUNITIES -\

dbmgi®gdo 93 PROJECTS

dobhsdobo c Direct
babagdgmo 43 8 L’E% beneficiaries
obhodo 2o Indirect
Q&ggbg@o 5 O O O g/g_ beneficiaries /

0363010305 €3 LbMoNIhIdNL 333CCIB)

N6BhILBLIIGINKICN 3IIBXMBdILIB)
EDUCATION AND AWARENESS RAISING

/ INFRASTRUCTURE IMPROVEMENTS -\

] 3bmgi®gdo 8 8 PROJECTS
dobhsdob ° Direct
4 550 000 otggrome 29T o beneticiaries
305NCM3hN3N 013825Nb Bb3heddh) ovode 1200 % paiect
SUPPORTING LOCAL COMMUNITIES Qéaabamm &Q  beneficiaries /
3 000 000

036501030 €3 B6MdNIhIBdNL 333CCIdI
/ EDUCATION AND AWARENESS RAISING \

36GMIIGIB0 1 0 PROJECTS
dobhsdobo aadosbo  Direct
bobagdgmo 5000 people beneficiaries

N _/

N6BhILYAIIGIKICN B3IFXMOIBIB)
INFRASTRUCTURE IMPROVEMENTS
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Message from the CEO

This year marks a decade since Adjaristsgali Georgia
began implementing social responsibility initiatives
alongside the development of the Shuakhevi HPP cas-
cade. While the project plays a vital role in strengthen-
ing Georgia’s energy security, we have always believed
that our responsibility extends well beyond power gen-
eration.

From the very beginning, open and consistent dialogue
with local communities enabled us understand genu-
ine needs and design meaningful, long-term solutions.
Over the years, social responsibility has become an in-
tegral part of our operations — encompassing educa-
tion, infrastructure development, community support,
and the economic empowerment of women.

Guided by international standards and the principles of
the UN Global Compact, we are committed to creating
shared value through responsible business practices. As
we look ahead, we remain dedicated to being a trusted
partner to the communities where we operate, advanc-
ing initiatives that deliver lasting impact and contribute
to sustainable development for generations to come.

Satish Ramesh Bhat
Chief Executive Officer
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10 Years of Partnership

For the past ten years, our Social Responsibility
journey has been rooted in engagement, partner-
ship and shared progress with the mountainous
communities of Ajara. What began as a commit-
ment to give back has grown into a long-term col-
laboration shaped by listening, learning, and act-
ing together.

Across these years, we have worked alongside local
families, schools, farmers, and community leaders to
support education and youth development, improve
local infrastructure, or to empower small producers.
Our initiatives have been guided by one clear belief:
lasting impact is built when communities are active
partners in change.

The mountainous regions of Ajara are rich in cul-
ture and tradition. We are proud of what we have
achieved together, but even more grateful for the
trust, friendship, and close relationships built along
the way. As we mark this 10-year milestone, we re-
affirm our social responsibility and continue to work
alongside the communities living in the Shuakhevi
HPP area for the long-term development of highland
Ajara.

Nino Diasamidze

Head of Corporate
Social Responsibility
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MEN’S
ECONOMIC
SUPPORT
PROGRAM

Supporting women’s initiatives
and businesses in the com-
munities where we operate is
a core part of our company’s
social responsibility. The aim is
to strengthen local economies
and promote sustainable de-
velopment.
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At the initial stage of the Shuakhevi HPP Cascade Proj-
ect, local women took part in grant programs run by
the company to support community empowerment.
Since 2023, after the company became a funder of the
"Economic Empowerment of Rural Women” program,
support has been provided in partnership with the Khu-
lo and Shuakhevi municipalities, significantly expanding
the reach and impact of the initiative.
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WOMEN’S ECONOMIC
SUPPORT PROGRAM

31 women entrepreneurs from Khulo and
Shuakhevi municipalities received funding under
the project.

We want to share the success stories of these
women - those who, through hard work, respon-
sibility, and professionalism, create economic val-
ue for their families and their communities. Their
work shows how business can be more than a
source of income, offering opportunities for per-
sonal growth and self-realization.

These stories demonstrate how empowering
women contributes to inclusive economic growth,
the creation of decent jobs, and stronger gender
equality - fully in line with our company’s social
responsibility goals and long-term sustainable de-
velopment strategy.
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A place where women learn
fo care for Hremselnes

Amilona’s Aesthetic Centre has been operating in
the centre of Khulo since 2021 and has become
an important space for local women.

Amilona’s main goal was to ensure that women liv-
ing in rural areas had access to self-care and beau-
ty services, while at the same time creating new
employment opportunities within the community.

She says that local women often have little time
for themselves, as livestock farming and dai-
ly household responsibilities require significant
time and energy. For this reason, the aesthetic
centre in Khulo, with its affordable prices, offers
women the opportunity to undergo the treat-
ments they need without leaving their region.

Today, eight people are employed at Amilona’s
centre. Looking ahead, she plans to take on stu-
dents to teach women the profession locally, en-
abling them to gain skills, earn a stable income
through their own work, and achieve personal
fulfilment.
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NINO KATAMADZE

A beloved passion tuwrved unfo a
business — Hre rose govcen

Nino Katamadze lives in the village of Tsivadzeebi in
Shuakhevi. She is one of the community’s most inspiring lo-
cal entrepreneurs - a woman whose determination turned
a long-held dream into reality. Like many other women in
the region, Nino became a winner of a local grant competi-
tion, which opened the door for her to transform her pas-
sion into a real business: growing roses.

Her home stands out for its cleanliness and beauty, but Ni-
no’s greatest pride is her greenhouse, where she cultivates
deep red, velvet-textured roses. These roses have become
a symbol of pride not only for her own garden but for the
entire village. As Nino often says, she had always dreamed
of starting this work, but without the right conditions, it re-
mained only a dream. Today, thanks to her hard work and
determination, she has already harvested two successful
cyclzes.

Most of her roses are sold in Batumi, yet Nino is already
thinking bigger - she plans to expand her business by plant-
ing roses in open fields as well. Through her own journey,
she shows the power of persistence: when people believe
in their dreams and work for them, results always follow.

Nino’s garden is a symbol of success, beauty, and resilience
- a living reminder that a dream can grow into a real, sus-
tainable enterprise.
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A fonily tradition
tuwrned info a sueeessful
business

Asmat Tunadze turned a family tradition into a mod-
ern business. Today, she is the founder of "Festili,” a
small enterprise that produces natural fruit leather
made from eco-friendly, high-quality ingredients.

Dry fruit (tklapi) production had been a fascinating
craft for Asmat since childhood - a skill passed down
through generations in her family. When she decid-
ed to transform this craft into a business, she initially
produced the dry fruit (tklapi) herself. However, the
drying process took weeks, and during bad weather,
the product often spoiled. After receiving financial
support, she was able to purchase modern drying
equipment, allowing the same process to be complet-
ed in just 12 hours.

According to Asmat, projects like this are especially
important for women living in mountainous regions.
She believes that local women have ideas, knowl-
edge, and strong work ethic - they simply need the
opportunity to turn their ideas into reality.
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Made witiv Love — Zeinad's Cales

Zeinab is a philologist by profession, but she chose a
career path as a pastry chef. Today, she is the owner of
a bakery and café in the center of Khulo - a space that
has become an integral part of the local community.

Ever since her student days, she loved baking cakes
and pastries. After finishing her studies, she decided
to turn her passion into her own business. She start-
ed with a small bakery, which gradually grew and has
now become a successful enterprise. Zeinab is one of
those women who never stops moving forward.

She believes that any woman with a desire and anidea
can make her dreams a reality - step by step, through
her own effort and determination
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Captuwring Stories
i the Mouwnfains

Monika Chogadze lives in the village of Ganakhleba
in the Khulo municipality. She became interested in
photography several years ago, frequently photo-
graphing family members, friends and relatives. She
enjoyed the process, carefully reviewing her images
and constantly striving to improve with every shoot.

Like many others, the pandemic became a period of
new opportunities for her. It was during this time that
she completed an online photography course, gain-
ing new skills. After the pandemic ended, her pho-
tographs became even more popular. She organised
photo shoots outdoors, as she did not have her own
photo studio.

She applied for an announced competition, passed
all stages and secured funding to set up a photo stu-
dio.

Monika believes this is only the beginning. Her goal is
to further develop and expand the studio, turning it
into a space that fully meets local demand and wel-
comes visitors and tourists to the region.
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The Story of Tuwrning Lowe for Potteod
Flowers info a Business

Tamta Kedelidze lives in the village of Kede, in the Khu-
lo municipality. She is a philologist by profession, but
her family has long been passionate about growing
and caring for potted flowers. Their home is filled with
dozens of unique, rare, and beautiful potted plants.

Tamta attrbutes the idea of turning potted flow-
ers into a business to her mother’s deep love for
them.

In Shuakhevi, it is impossible to buy potted flowers
locally, despite strong community interest, and peo-
ple often travel to Batumi to purchase them. This in-
spired Tamta to turn her family’s beloved hobby into
a small business.

Although her business is still in its early stages, she
has big plans: in the future, she intends to build a
greenhouse and expand her enterprise.
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The Place un
Shuwakleat - Wihere
Guests Feel at Howe

Every morning, Shushana Phuktkaradze welcomes her
first guests with a traditional Ajara-style breakfast. In
Shuakhevi, the family-run guesthouse "Marati” reflects
her daily care and steady work. As summer arrives,
visitor numbers increase, and hosting guests, meeting
their needs, and paying attention to every detail be-
comes part of her routine.

With support received through the Women’s Eco-
nomic Empowerment Program, Shushana arranged
a conference hall, creating new opportunities for
"Marati.”

Guests stay in simple, comfortable rooms and an
authentic setting. Those who wish can join her in
the carefully maintained garden, harvesting vegeta-
bles and preparing a home-style lunch together-an
activity particularly appreciated by international
visitors.

Here, guests feel at ease, as they might in their own
home. This quiet sense of belonging is what gives
"Marati” its lasting appeal.

3dME36d LI3I60dI
SHORENA SURMANIDZE

3(")6)860 bné)aosoda b‘a@man, l.)c*)ogf_]@ 63083@030 Bbm3'
é)mab coosobmoBQ)SQ) d0@83m06 86)0’)0@ ba@bodaom Oé)()b
QOBOSSBUQ}O 6)08@86088 0')30[) 606, 888(’088@80 bOaOSQOb
gnhgholigob 3oemomgdol dmgbmgs oLbogems, 3ol dgdogg
3(")6)860 (7)030[)'3030@ Qé)mb 30@00’)03[’ dbmsb QO c0030l)
60333336)380 399m3969383g g00d3L, oo vodasbgdo oo
oSGaégbnm 336003006.

Boogbyemol 3960mde o0oem300ob 9396030 J3bmgrgd do-
@38[} ™o 805[)0330’)633000 o Q)(‘)mb o Ssgéaoob
0603q3b. yobo, doemo, dmol Lodmg@gde o Bodm&obongol
3m330q>330 domo Q)me I]Q)OQ)SL) 5050@[) 030333b. bscoégQ) 50-
00008, bg@bodaobm:;ob 3300 Qém o0 303ménl 303 Q)Qgga-
do od3m, 6(’030 dmal bodaagao 33@06)33000 503@33 Soémn-
@m&)b 3m0mbm3b.

3@6860[’0}30[} 30@00}880[} dbmSO 86)(7)0 3b603 b0°8m363800,
Igmérg bérog 30 3086gL LogB8oobmBmds Locoo(y BogLodscmy®oce
38606536883@00 0@80@@86030 060@080880. 80[)0 bOdaOO'
60’)30 86)(7)'86)0)0 bonssmgbm 8060@00)00 - 6)(")6(7)6) 380&@8'

> go ’)o o) o> >
TN BB @

Baskets, Traditfion ,
and Modlern Life

Shorena Surmanidze lives in the village of Dzmagula, in
Khulo. She works alongside other local women in tradi-
tional crafts. A few months ago, a neighbour taught her
how to weave baskets from corn husks, and since then
Shorena has spent her free time weaving. She takes her
creations to exhibitions, where people show great inter-
est in her work.

During the summer, work takes up a particularly large
amount of time and energy for women living in high-
land Ajara. Haymaking, threshing, mountain pastures,
and preparations for winter occupy most of their day.
For this reason, they have more time for craftwork in
the cold winter months, when the mountain tasks re-
quire less attention.

For Shorena, weaving baskets is both a pleasure and a
business activity, in which local traditions are carefully
preserved. Her work is an excellent example of how an
old craft can adapt to the demands of modern life.
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AND AWARENESS
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Education and awareness rais-
ing are essential for creating
long-term opportunities and
strengthening local commu-
nities. Through targeted train-
ing, academic support, and
professional development
programs, AGL, using an ap-
proach tailored to local needs,
invests in building practical
skills, improving employabili-
ty, and supporting future gen-
erations.
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Students participated in various English-language activities
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Teenagers trained in healthy lifestyle
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Local women covered under various awareness training on healthcare
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Local men received information on Men’s Health
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Students received AGL’s full bachelor’s scholarship
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L3mENo8 oo géobho STEM 3Gmag&edol qaoégemgddo
Schools received grants under the STEM Program
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Students received preparatory courses for state unified national exams
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Schools received various support such as rehabilitation of schools yards,re-
furbishment of libraries, sport halls.
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EDUCATION AND SKILLS DEVELOPMENT
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English teachers enhanced their skills
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Engineers trained as Trainers

byncegbhds coosbtoneme bhogecgds
Students completed internships
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locals completed skills-development training before being
employed on the construction of the Shuakhevi Hydropower Plant
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EDUCATION AND SKILLS
DEVELOPMENT

Education and professional skills development are
among the key priorities of Adjaristsgali Georgia’s
corporate social responsibility agenda. For years, the
company has been implementing comprehensive ed-
ucational and awareness-raising programs aimed at
strengthening local knowledge, supporting employ-
ment, and improving quality of life.

Prior to employment during the Shuakhevi HPP con-
struction phase, 660 local residents received training
through the Skills Development Program. Following
the completion of construction, the company contin-
ued supporting former employees by financing ad-
ditional professional development courses, enabling
them to remain competitive in the labor market.

Ensuring safety is an integral part of the company’s
educational activities. Traffic safety training was deliv-
ered to 80 schoolchildren, 35 teachers, 15 company
drivers, and 25 street marshals, contributing to the
strengthening of a culture of safe mobility within local
communities.

In the healthcare field, Adjaristsqali Georgia imple-
mented several programs. Healthcare awareness ini-
tiatives engaged 99 local women and 35 nurses from
Khulo and Shuakhevi hospitals. In addition, 430 local
residents were tested for Hepatitis B/C and HIV, 121
schoolchildren received training on healthy lifestyles,
and 88 local men participated in Men’s Health infor-
mation sessions.
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Support for education is particularly strong in the
field of English language learning. Through AGL-sup-
ported programs, 79 English language teachers en-
hanced their pedagogical and language skills, while
1,189 students participated in English-language activ-
ities, including essay competitions and spelling bees.
In addition, 212 12th-grade students completed En-
glish-language university entrance exam preparation
courses.

The company also actively supports higher education.
Thirty students received AGL scholarships to continue
their studies in full bachelor’s degree programs. Pro-
fessional development opportunities were also pro-
vided to seven students from Thilisi Technical Univer-
sity, who completed internships at the construction
site, with three subsequently employed at Shuakhevi
HPP.

Under the STEM Education Encouragement Pro-
gram, four schools received grants from Adjaristsqgali
Georgia, aimed at increasing interest in science and
technology. In parallel, over a three-year period, the
company supported United National Examination
preparatory courses in Didachara village, enabling 40
students to receive free preparation in different sub-
jects.

International partnerships also play an import-
ant role. Adjaristsgali Georgia was engaged in the
USAID-funded Skills Development Program, un-
der which two company engineers were trained as
trainers and now deliver practical classes for electri-
cians at the Black Sea Vocational Training Center in
Shuakhevi.

Investment in education, skills, and human capital is
anintegral part of the company’s long-term vision-one
that aims to build strong communities, skilled profes-
sj‘nals, and a sustainable future.
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During the construction phase of the Shuakhevi HPP
project, Adjaristsqali Georgia developed a special in-
ternship program, through which successful and mo-
tivated students, selected after interviews, were given
the opportunity to participate in construction work
under the mentorship of leading international special-
ists.

The program included gaining practical experience in
the construction of the hydroelectric power plant, the
Didachara Dam and Reservoir, as well as the Skhalta
HPP, Chirukhi Weir, and other related facilities.
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During the internship, students became familiar
with the various stages of HPP construction, tech-
nical details, and safety standards, and actively par-
ticipated in daily operations.

In total, seven students completed the internship
program, some of whom are now company em-
ployees and play an important role in the success-
ful operation of the Shuakhevi HPP cascade.
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UNIVERSITY PREP
PROGRAM

As part of its educational projects, Adjaristsqali
Georgia opened a preparatory center for uni-
versity entrants at the Didachara School, where
local students had the opportunity to prepare
fully funded by the company in six subjects:
History, Biology, Chemistry, Foreign Languages,
Georgian, and Mathematics.

The company’s priority is to ensure that all stu-
dents living in the highlands, regardless of their
social or economic background, have the oppor-
tunity to access higher education. Around 40
students participated in this program, and the
majority successfully passed the national uni-
fied exams.

Prior to this project, during the construction
phase of the Shuakhevi HPP, the company
opened English language preparatory centers in
Shuakhevi, Khulo, Didachara, and Gurta. Over
a period of two years, 212 students completed
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English language courses, significantly improving
their language skills, which had been one of the
main challenges in highland Ajara.

Going forward, we will continue to implement pro-
grams that support future generations, tailored to
local needs and challenges.
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LITERARY
SUPPORT

Adjaristsqali Georgia provides annual support
to the literary festival-competition Pegasus,
which has become one of the key cultural
events in the Ajara region. The festival was
first held in 2019 in the Khulo municipali-
ty and is now organised on a regional scale,
bringing together young and emerging au-
thors from different municipalities.

The main aim of Pegasus is to support contem-
porary Georgian literature, promote poetry and
prose, and create opportunities for talented
writers to present their work to a wider audi-
ence. The competition encourages the develop-
ment of writing culture among young people,
supports self-expression and contributes to the
revitalisation of the literary environment in the
region.
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For AGL, supporting the festival represents a fo-
cused commitment to social responsibility, di-
rected towards the promotion of education and
culture. With the company’s support, Pegasus has
maintained continuity on an annual basis, seen a
growing number of participants, and strength-
ened its role as a high-quality literary platform for
Ajara
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LOCAL
NITIES

Community development ini-
tiatives are aimed at strength-
ening small and medium-sized
enterprises (SMEs), promot-
ing employment, and en-
hancing community capacity.
Through SME financing, ag-
ricultural training programs,
and targeted support, The
company contributes to local
economic activity, skills de-
velopment, and the region’s
long-term development.
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FINANCING MECHANISM
FOR SME PROJECTS
FUND FLOW MECHANISM
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5. Funds disbursed directly
to SMEs

1. Grant announcement 2. SME selection 4. Grant administration
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6. Independent audit /
Monitoring & Evaluation
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Participated in beekeeping training
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Received training in cattle breeding
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Received training in nut production
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From the early stages of the Shuakhevi HPP Cascade
development, Adjaristsqali Georgia (AGL) has consis-
tently supported the local communities and econo-
my. Within the framework of the Small and Medium
Enterprise (SME) Support Program, the company
financed 88 businesses in the Khulo and Shuakhevi
municipalities, 52 of which were managed by women.
As a result of these investments, 142 people received
employment opportunities, including 80 women and
62 men, reflecting the company’s strong commitment
to social equality and the economic empowerment of
women.

AGL Georgia also strengthens the professional capac-
ities of local residents through trainings and practical
programs. In the field of beekeeping, 89 locals partic-
ipated in trainings focused on modern practices and
health and safety standards in daily operations. Partic-
ipants were provided with hives, personal protective
equipment, and necessary tools to ensure the safe de-
velopment of their activities.

In the area of livestock breeding, 41 participants
learned effective techniques for cow care, health man-
agement, and safety practices, and were subsequently
provided with cows to create an additional source of
income.

Furthermore, 42 participants took part in hazelnut cul-
tivation trainings, enhancing their knowledge of effec-
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tive cultivation practices. As part of the program, they
received a total of 8,550 hazelnut seedlings, contribut-
ing both to personal income growth and the sustain-
able development of the agricultural sector.

Adjaristsqali Georgia continues to invest in local com-
munities and supports the sustainable and long-term
development of the region.
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BEEKEEPING
SUPPORT

The company Adjaristsqali Georgia funded 89 local
beekeepers. As part of the project, they received
beehives, personal protective equipment, and other
essential tools, enabling them to develop their own
businesses.

The training focused on modern beekeeping practic-
es and production efficiency, helping participants im-
prove the quality of their products and expand their
businesses.

The initiative contributes to strengthening the local
economy and developing beekeeping as a business
and trade opportunity in the region.
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IZOLDA SURMANIDZE

Izolda Surmanidze lives in Skhalta and serves as the
Director of the Selim Khimshiashvili Museum, while
also leading the municipal "Women’s Room.” Sever-
al years ago, in her own wooden home in the village,
she opened the family guesthouse "Skhalta,” a place
where visitors are greeted with traditional Ajara hos-
pitality, the warm scent of wood, and the serene calm
of nature.

Izolda began developing the business in 2017, and
today the guesthouse can welcome up to 17 guests.
The growth of the guesthouse, including the creation
of a small conference space, was made possible with
support from Adjaristsgali Georgia’s social projects,
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Throughout the day, Izolda meets with women from
Khulo through the "Women’s Room,” discussing chal-
lenges and opportunities. She also spends time at the
museum and personally welcomes guests at her family
guesthouse.

She firmly believes that local women have the pow-
er to create real change, and that their role in shap-
ing and addressing community issues must continue
to grow. lzolda, with her courage, determination, and
hard work, gives strength and motivation to everyone.




INFRASTRUCTURE

IMPROVEMENTS

The infrastructure projects
aim to improve key facili-
ties and infrastructure for
local communities accord-
ing to their needs. Through
the  building/rehabilitation
of schools, water systems,
roads, and community facil-
ities, AGL strengthens local
capacity, creates employment
opportunities, and supports
the development of local
communities
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Schools rehabilitated (school yards, sport halls, libraries)
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Potable water systems rehabilitated
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Irigation and drainage systems fixed
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Roads in villages rehabilitated (gabions, protective walls, gravelling)
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Village house constructed
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Goderdzi Alpine Garden

In support of the development of rural tourism and the conservation of local
biodiversity in mountainous Ajara
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The infrastructural development of the Go-
derdzi Alpine Botanical Garden was financed
by Adjaristsqali Georgia with an investment of
$100,000.

The Goderdzi Alpine Botanical Garden brings
together around 200 endemic plant species
and its primary purpose is the collection and
conservation of high-mountain flora of the
Caucasus ecoregion, the restoration of subal-
pine forest zones, the promotion of eco-edu-
cation, and the development of tourism.

amEgédol sem3néo dmtoboyéo domal

806300006330[) 36m3d00 60650’)6803@-
©0 965L03m0gEmBm MG gobods300 Ighlo
Jméaggbol (Mercy Corps), 30013l deohyob-
03360 3omobo o 3md3oboo "ogoéobsoqm
300(4)300[)" m060336m3@m30b 33@3&)@.

The development project of the Goderdzi
Alpine Botanical Garden was implemented
through the collaboration of the non-govern-
mental organization Mercy Corps, the Batumi
Botanical Garden, and Adjaristsqali Georgia.




KINDERGARTEN
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As part of the Shuakhevi hydropower project, Ad-
jaristsgali Georgia financed the construction of a
kindergarten in the village of Chanchkhalo. This
initiative is carried out through a partnership be-
tween the private and public sectors: the planned
investment of 150,000 GEL was shared equally
between the company and the Shuakhevi munic-

ipality.

The kindergarten is equipped with all the nec-
essary resources to provide children with a safe,
comfortable, and stimulating environment, in-
cluding age-appropriate literature.
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This project, alongside hundreds of other social
initiatives, stands as a successful example of co-
operation between Adjaristsqali Georgia and the
local municipality.
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HEALTHY
LIFESTYLE SUPORT

Adjaristsqali Georgia actively supports local schools
with the aim of promoting a healthy lifestyle among
the next generation. Within the HPP’s operational
area, and with the company’s support, schools have
been equipped with modern exercise equipment,
playgrounds have been renovated, and indoor bas-
ketball halls have been established, providing chil-
dren with the opportunity to engage in physical ac-
tivity and sports in a safe and clean environment.

Adjaristsqali Georgia’s investment in school infra-
structure helps strengthen a culture of sports among
children, encourages the development of healthy
habits, and enhances their teamwork skills.
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CULTURAL
SUPPORT

Adjaristsqali Georgia supports the development of
culture in the highland regions of Ajara, with a par-
ticular focus on nurturing the creative abilities of
children and young people.

As part of its social responsibility efforts, the com-
pany funded an exhibition of school students’ art-
work and fully provided the necessary art supplies,
including canvases, brushes, paints, palettes, and
other essential materials.

This initiative aims to encourage students’
self-expression and spark their interest in the
arts.

Adjaristsqali Georgia will continue to support simi-
lar initiatives that contribute to the development of
local communities and help unlock the potential of
the younger generation.
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