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129 Bagrationi street Batumi

2 Leonidze street Tbilisi

1 Rustaveli street Shuakhevi

kontaqti
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leoniZis q. N2 Tbilisi

rusTavelis q. N1 Suaxevi

Cven vawarmoebT mdgrad, sufTa 
da usafrTxo eleqtroenergias, 
vxelmZRva-nelobT saqarTvelos 
kanonmdeblobis, saerTaSoriso  
standartebisa da saukeTeso praq-
tikis Sesabamisad. 

Cven vmarTavT 187 mgvt simZlavris 
Suaxevis hesebis kaskads, romelic 
moicavs - 178 mgvt simZlavris Suax-
evi hess da 9 mgvt  simZlavris sx-
alTa hess. 

Cvens mflobelebs warmoadgenen 
norvegiuli Clean Energy In-
vest da induri Tata Power LTD. 
Cven gvafinanseben wamyvani safi-
nanso institutebi evropis re-
konstruqciisa da ganviTarebis 
banki, aziis ganviTarebis banki da 
msoflio bankis jgufis wevri, 
saerTaSoriso safinanso kor-
poracia IFC. mdgradi ganviTare-
ba CvenTvis mTavari prioritetia. 
Cveni saqmianobis procesSi vx-
elmZRvanelobT gaeros global-
uri SeTanxmebis principebisa da 
miznebis Sesabamisad.

We produce sustainable, clean, and 
safe electricity in compliance with 
Georgian legislation, international 
standards, and best practices.

We manage the 187 MW Shuakhevi 
HPP cascade, which includes the 
178 MW Shuakhevi HPP and the 9 
MW Skhalta HPP, along with their 
associated reservoirs, dams, and 
weirs.

Our ownership includes highly rep-
utable international companies: 
Norwegian Clean Energy Invest 
and Indian Tata Power Ltd. We are 
financed by leading financial institu-
tions, such as the European Bank 
for Reconstruction and Develop-
ment (EBRD), the Asian Develop-
ment Bank (ADB), and the Interna-
tional Finance Corporation (IFC), a 
member of the World Bank Group. 
Sustainable development is our top 
priority. We align our activities with 
the principles and goals of the UN 
Global Compact.

aWariswyali jorjia
ADJARISTSQALI GEORGIA
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The global energy landscape is chang-
ing fast. Geopolitics, climate realities, 
security needs, innovation, and re-
sponsibility define our era. They de-
mand clarity, speed, and strategic vi-
sion.

Hydropower is more than electricity. It 
is an important balance between prog-
ress and preservation, demand and re-
silience. It is a responsible manoeuvring 
between powerful weather extremes. 
Shuakhevi HPP, the largest energy proj-
ect in independent Georgia, operates 
with discipline and long-term commit-
ment to ensure the nation’s long-term 
stability and reliability.

Transformation starts with mindset. 
We are shaping an agile, transparent, 
people-centered culture. Empowered 
teams, data-driven decisions, and strong 
accountability drive consistent perfor-
mance and progress.

Sustainability is not a target—it is our operat-
ing principle. Environmental care, safety, com-
munity development, and ethical governance 
are embedded in daily action. We align with 
global standards and strengthen trust through 
transparency.

People remain central to our mission. 
Through education, local partnerships, and 
social initiatives, we create lasting shared 
value.

The future of energy belongs to innovation, 
collaboration, and trust. Our journey contin-
ues—with confidence, purpose, and resolve.

globaluri energetikuli garemo swrafad icvle-
ba. geopolitika, klimatur cvlilebebTan dakav-
Sirebuli realoba, usafrTxoebis saWiroebebi, ino-
vacia da pasuxismgebloba gansazRvravs Cvens epoqas. 
es garemoebebi moiTxovs sicxades, siswrafesa da 
strategiul xedvas.

hidroenergetika ar aris mxolod eleqtroenergi-
is warmoeba. is warmoadgens mniSvnelovan balanss 
progressa da garemos dacvas, moTxovnasa da mdgra-
dobas Soris. igi moiTxovs pasuxismgeblobian moq-
medebas mkveTr klimatur pirobebSi. Suaxevis hidro-
eleqtrosadguri damoukidebeli saqarTvelos 
istoriaSi yvelaze didi energetikuli proeqti, 
discipliniTa da grZelvadiani pasuxismgeblobiT 
uzrunvelyofs qveynis stabilurobasa da energo-
saimedoobas.

transformacia iwyeba azrovnebiT. Cven vayal-
ibebT moqnil, gamWvirvale da adamianze orien-
tirebul kulturas. codniT gaZlierebuli gun-
debi, monacemebze dafuZnebuli gadawyvetilebebi 
da Zlieri angariSvaldebuleba uzrunvelyofs 
Tanmimdevrul efeqtianobasa da progress.

mdgradoba ar aris mizani — es aris Cveni opera-
ciebis mTavari RerZi. garemoze zrunva, usafrTxoeba, 
sazogadoebis ganviTarebis mxardaWera da eTikuri 
mmarTveloba integrirebulia Cvens yoveldRiur 
saqmianobaSi. Cven veyrdnobiT globalur standar-
tebs da gamWvirvalobis gziT vayalibebT ndobas.

adamianebi rCebian Cveni misiis centrSi. ganaTlebis, 
adgilobrivi partniorebisa da socialuri inicia-
tivebis meSveobiT Cven vqmniT grZelvadian, saerTo 
Rirebulebebs.

energetikis momavali ekuTvnis inovacias, TanamSrom-
lobasa da ndobas. Cveni gza grZeldeba — Tavdajer-
ebiT, mizandasaxulobiTa da mtkice nebiT.

aRmasrulebeli 
direqtoris gzavnili

Message from CEO

transformaciis 
gza mdgradi 
energetikuli 
momavlisken

A TRANSFORMATIONAL 
JOURNEY TOWARDS A 
SUSTAINABLE ENERGY 
FUTURE

SATISH RAMESH BHAT
satiS rameS bhat
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dRevandel msoflioSi mwvane energetika da mdgradi 
finansebi aRar warmoadgens mxolod trends — es aris 
globaluri ekonomikis axali arqiteqtura. kapitali 
sul ufro metad miemarTeba proeqtebisken, romlebic 
qmnian grZelvadian Rirebulebebs, amcireben garemoze 
zemoqmedebas da aZliereben socialur pasuxismgeblo-
bas. energetikis seqtorSi es midgoma gansakuTrebiT 
mniSvnelovania, radgan TiToeuli sainvesticio gad-
awyvetileba aTwleulebiT gansazRvravs qveynis energe-
tikul da ekonomikur momavals.

Suaxevis hesebis kaskadis proeqtis pirvelive etapidan 
„aWariswyali jorjias“ misia ar aris mxolod finans-
ur maCveneblebze fokusireba, aqcenti keTdeba rogorc 
mwvane ekonomikaSi wvlilis Setanaze, aseve qveynis gr-
Zelvadian ganviTarebaze.

Suaxevis hesebis kaskadi dafinansebulia iseTi wamyvani 
saerTaSoriso finansuri institutebis mier, rogore-
bic arian evropis rekonstruqciisa da ganviTarebis ban-
ki (EBRD), saerTaSoriso safinanso korporacia (IFC) da 
aziis ganviTarebis banki (ADB). aRniSnuli partnioroba 
damatebiT adasturebs, rom kompaniis saqmianoba da-
fuZnebulia maRali mmarTvelobiTi da finansuri stan-
dartebis dacvaze.

amave principebze dayrdnobiT, kompania aris gaeros 
globaluri SeTanxmebis xelmomweri. es niSnavs,  rom pa-
suxismgeblobiani biznesis, adamianis uflebebis dacvis, 
SromiTi usafrTxoebis, garemosdacviTi standartebisa 
da antikorufciuli principebis integrireba Cveni fi-
nansuri da operaciuli gadawyvetilebebis ganuyofeli 
nawilia.

2025 wels gansakuTrebuli yuradReba daeTmo operaci-
uli efeqtianobisa da riskebis marTvis gaZlierebas. ci-
frul gadawyvetilebebSi investiciam ki mniSvnelovnad 
gazarda monacemTa sizuste, procesebis avtomatizaciis 
done da prognozirebis xarisxi, rac pirdapir aisaxeba 
sadguris operaciul saimedoobaze da grZelvadian Se-
degebze.

gasul wels ganxorcielda damfinansebeli bankebis 
warmomadgenelTa viziti Suaxevi hesis obieqtebze, rom-
lis farglebSic gaimarTa samuSao Sexvedrebi kompaniis 
yvela sakvanZo mimarTulebiT.

2025 wels ganaxlda aWariswyali jorjias aqtivebis 
dazRveva londonis bazarze. am yovelwliuri aqtivo-
bis kuTxiT aRsaniSnavia, rom sadazRvevo bazari ufro 
da ufro metad endoba kompanias, saukeTeso saoperacio 
Sedegebidan gamomdinare, rac aisaxeba SemoTavazebul 
pirobebSi.

CvenTvis mdgradoba ar  aris  Teoria, es aris konkret-
uli qmedebebis erToblioba, romlebsac yoveldRi-
urad vaxorcielebT saqmianobaSi. maRali pasuxismge-
blobis mqone biznesi da mwvane finansebi swored is 
Temebia, romlebic qmnian momavlis garemos.

In today’s world, green and sustainable finance is no 
longer a trend — it represents the new architecture 
of the global economy. Capital is increasingly directed 
toward projects that create long-term value, reduce 
environmental impact, and strengthen social respon-
sibility. In the energy sector, this approach is partic-
ularly critical, as every investment decision shapes a 
country’s energy and economic future for decades to 
come.

From the very first stage of the Shuakhevi HPP Cas-
cade project, the mission of Adjaristsqali Georgia has 
extended beyond financial performance alone. Equal 
emphasis has been placed on contributing to the 
green economy and supporting the country’s long-
term development.

The Shuakhevi HPP Cascade has been financed by 
leading international financial institutions, including 
the European Bank for Reconstruction and Develop-
ment (EBRD), the International Finance Corporation 
(IFC), and the Asian Development Bank (ADB). This 
partnership is a further confirmation that the compa-
ny’s operations are built upon high standards of gov-
ernance, transparency, and financial discipline.

Guided by the same principles, the company is a sig-
natory to the United Nations Global Compact. This 
commitment ensures that responsible business prac-
tices, respect for human rights, labor safety, environ-
mental standards, and anti-corruption principles are 
fully integrated into our financial and operational de-
cision-making processes.

In 2025, particular focus was placed on strengthening 
operational efficiency and enhancing risk manage-
ment systems. Investments in digital solutions signifi-
cantly improved data accuracy, increased the level of 
process automation, and enhanced forecasting qual-
ity — directly contributing to the plant’s operational 
reliability and long-term performance.

During the past year, representatives of the financing 
banks conducted a site visit to the Shuakhevi HPP fa-
cilities, accompanied by working meetings covering 
all key areas of the company’s operations.

In 2025, Adjaristsqali Georgia renewed its asset insur-
ance coverage on the London market. It is noteworthy 
that the insurance market continues to demonstrate 
growing confidence in the company, supported by its 
strong operational performance, which is positively 
reflected in the terms offered.

For us, sustainability is not a theory — it is a set of 
concrete actions implemented daily across our op-
erations. Responsible business conduct and green 
finance are not abstract concepts; they are the foun-
dations upon which the future environment is built.

finansuri 
direqtoris xedva

CFO’s Perspective

EKA DANELIA
eka danelia
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Suaxevis hidroeleqtrosadgurze operaciuli 
efeqtianobis gaumjobeseba erTjeradi mizani ar 
aris — es uwyveti procesia, romelic inovaciebiT, 
discipliniTa da mdgradobisadmi mtkice val-
debulebiT yalibdeba. 2025 wlis ganmavloba-
Si Cveni gundebi koncentrirebulad muSaobdnen 
sadguris operirebis gaumjobesebaze, aqtivebis 
saimedoobis zrdasa da mdgradi praqtikebis dan-
ergvaze saqmianobis yvela mimarTulebiT.

wlis erT-erTi yvelaze mniSvnelovani nabiji iyo 
operatorebis mier  ZiriTadi nagebobebis Semow-
mebis procesis srulad cifruli transforma-
cia.  kompaniaSi davnergeT axali sistema, sadac 
qiuar kodis sakanerebiT, xdeba hesis ZiriTdi da 
damxmare mowyobilobebis, amvdroulad saTave 
nagebobebis Semowmeba da monacemebis Senaxva he-
sis ZiriTad serverze.   aRniSnulma cvlilebam 
mniSvnelovnad gaaumjobesa monacemTa Segrovebis 
sizuste da Tanmimdevruloba, aseve uzrunvelyo 
maTi Seuferxebeli integracia analitikur siste-
mebTan. Sedegad, gadawyvetilebebis miReba gaxda 
ufro swrafi, monacemebze dafuZnebuli da gaiz-
arda sadguris operaciebis gamWvirvaloba.

At Shuakhevi Hydropower Plant, improving oper-
ational performance is not a one-time achieve-
ment—it is a continuous process shaped by in-
novation, discipline, and a strong commitment 
to sustainability. Throughout 2025, our teams 
remained focused on strengthening plant opera-
tions, enhancing asset reliability, and embedding 
smarter, more resilient practices across all areas of 
activity.

One of the most significant milestones of the year 
was the complete digital transformation of the op-
erator inspection process for key facilities. A new 
system was introduced across the company, en-
abling inspections of the hydropower plant’s main 
and auxiliary equipment, as well as headworks 
structures, through QR code scanners. All inspec-
tion data is now captured and stored directly on 
the plant’s central server. This transformation sig-
nificantly improved the accuracy and consistency of 
data collection while enabling seamless integration 
with analytics systems. As a result, decision-making 
became faster, fully data-driven, and supported by 
enhanced visibility into plant operations.

aWaris regioni cnobilia mewyruli procesebisadmi 
maRali mowyvladobiT, ris gamoc riskebis marTva Cveni 
saqmianobis erT-erT mTavar prioritets warmoadgens. 
2024 wels ganaxlda  mewyrisken midrekili zonebis ru-
kaze moniSvna,  romlebic integrirda Cveni regularu-
li monitoringis gegmebSi. aRniSnulma prevenciulma 
midgomam kidev ufro gaaZliera riskebis Semcirebis Ses-
aZlebloba da uzrunvelyo infrastruqturisa da per-
sonalis usafrTxoebis kidev ufro maRali standarti.

paralelurad, mizanmimarTulad vmuSaobdiT kaSxlis 
saimedoobisa da konstruqciuli mdgradobis gaum-
jobesebaze. ganxorcielebuli ZiriTadi RonisZiebebi 
moicavda kaSxlis Sida ferdobebis stabilizacias, ra-
dialuri WiSkrebis maRali simtkicis betoniT mopir-
keTebas  maTi eqspluataciis vadis gasaxangrZliveblad 
da operaciuli efeqtianobis gasazrdelad.

garemosdacviTi pasuxismgebloba kidev ufro ganmt-
kicda wyalsacavebis garecxvisa da mdinaris kalapotis 
aRdgenis samuSaoebiT. maRali wyalmovardnebis peri-
odSi ganxorcielda sxalTisa da didaWaris kaSxlebis 
wyalsacavebis garecxva, operaciebis iseTi strategiuli 
dagegmviT, romelmac minimumamde daiyvana qvemo dine-
baSi zemoqmedeba. Sedegebi STambeWdavi iyo: didaWaris 
wyalsacavis moculobis 91%, xolo sxalTis wyalsa-
cavis 83% xelmisawvdomi gaxda wylis dagrovebisTvis, 
rac aumjobesebs rogorc operaciul efeqtianobas, aseve 
ekologiur balanss.

Operating in the Ajara region, which is known for 
its vulnerability to landslides, risk management 
remains a core priority. In 2024, a comprehensive 
mapping of landslide-prone areas was carried out 
and integrated into routine monitoring plans. This 
proactive approach strengthened our ability to 
mitigate risks and ensured a higher level of safety 
for both infrastructure and personnel.

In parallel, focused efforts were made to enhance 
dam reliability and structural integrity. Key initia-
tives included slope stabilization works inside the 
dam, high-strength concrete lining of radial gates 
to extend their service life, and improve opera-
tional efficiency. These measures were designed 
to support long-term performance and structural 
resilience.

Environmental responsibility was further rein-
forced through reservoir flushing and riverbed 
restoration activities. During high-flow months, 
flushing operations were executed at the Skhal-
ta and Didachara dams, with strategic scheduling 
that minimized downstream disruptions. The re-
sults were substantial: 91% of Didachara reservoir 
volume was restored, and 83% of Skhalta reservoir 
volume was made available for storage, optimizing 
both water management and ecological balance.

operaciuli efeqtianobis gaumjobeseba
cifruli transformaciisa da mdgradi

praqtikebis meSveobiT Suaxevi hesze

DRIVING OPERATIONAL PERFORMANCE THROUGH DIGITAL 
TRANSFORMATION AND SUSTAINABLE PRACTICES AT 

SHUAKHEVI HPP

PRASHANT SHINDE
HEAD  OF PLANT 

praSant Sinde

eleqtrosadguris 

xelmZRvaneli
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wlis ganmavlobaSi dafiqsirebuli eleqtrogadam-
cemi qselis ramdenime avariuli gamorTvis sapasux-
od, Suaxevi hesma maRali operaciuli moqniloba 
gamoavlina da eleqtroenergiis generacia umokles 
droSi aRadgina, riTac kidev erTxel daadastura 
Tavisi roli, rogorc saimedo partniorisa saqa-
rTvelos energosistemaSi.

es Sedegebi ki miiRweva adamianuri kapitalis ganvi-
Tarebaze orientirebuli midgomiT. Cven gavagr-
ZeleT TanamSromelTa kompetenciis gaZliere-
baSi investireba. 2025 wels ori departamentebis 
xelmZRvanelma indoeTSi, Tata Power-is tumburi 
akumulirebis hesze, viziti ganaxorciela Zir-
iTadi sareabilitacio samuSaoebis mimdinareo-
bisas, sadac maT miiRes Rirebuli gamocdileba 
eqspluataciisa da teqnikuri momsaxurebis Sesaxeb. 
miRebuli codna etapobrivad inergeba Cvens siste-
mebSi da kidev ufro aZlierebs operaciul Sesa-
Zleblobebs.

hidroenergetikis efeqtianobisTvis gadamwyveti 
mniSvneloba aqvs wylis resursebis swor marTvas. 
wliuri praqtikis farglebSi, ganxorcielda 
wyalSemkreb auzebSi Tovlis safaris gazomve-
bi, rac emsaxureba Semodinebebis prognozirebis 
gaumjobesebas. operaciebis gundma wamyvani roli 
iTamaSa Semodinebebis analizsa da wyalsacavebis 
optimalur marTvaSi, rac uzrunvelyofs wylis 
efeqtian gamoyenebasa da eleqtroenergiis opti-
malur miwodebas qselSi.

aqtivebis saimedoobis uzrunvelyofis 
safuZvels warmoadgens monitoringis  
programa, romelic kompaniaSi daner-
gilia eqspluataciis sawyisi wlebidanve. 
programis farglebSi mudmivad tardeba 
generatorebisa da transformatorebis 
eleqtruli testireba, GIS-analizi, trans-
formatoris zeTis disoluciuri gazebis 
analizi (DGA), turbinis zeTis analizi, 
meqanikuri komponentebis aradestruqci-
uli testireba (NDT), wnevis WurWlebisa 
da milsadenebis sisqis monitoringi, kaSx-
lebis wnevisa da gaJonvebis kontroli, 
nagebobebis geodeziuri monitoringi da 
seismuri aqtivobis dakvirveba kaSxlebis 
teritoriebze.

usafrTxoeba Cveni saqmianobis qvakuTxe-
dad rCeba. 2025 wlis agvistoSi aRvniSneT 
2 000 dRe incidentis gareSe,  rac Zlieri 
usafrTxoebis kulturisa da disciplini-
rebuli teqnikuri movlis naTeli dada-
sturebaa. grZelvadiani aqtivebis saime-
doobis strategiis Sesabamisad.

2025 wlis  Sedegebi gunduri muSaobisa da 
inovaciebis Zalas asaxavs. cifruli trans-
formaciis danergviT, mwvane energiis gam-
oyenebiTa da  msoflio donis  aqtivebis 
mdgomareobis monitoringis praqtikebis 
danergviTa da ganxorcielebiT, Cven va-
grZelebT operaciuli efeqtianobis gaum-
jobesebas da vawesebT axal niSnulebs hi-
droenergetikaSi. am miRwevebiT kompania 
,,aWariswyal jorjia“ rCeba liderad ga-
naxlebadi energiis seqtorSi.

During the year, Shuakhevi HPP also demon-
strated strong operational agility. In re-
sponse to several grid blackouts, the plant 
restored generation in the shortest possible 
time, reinforcing its role as a reliable and 
responsive partner within Georgia’s energy 
ecosystem.

Behind these operational achievements 
stands a continued commitment to work-
force development and knowledge ex-
change. AGL continues to invest in building 
the competencies of its teams. In 2025, two 
Heads of Department visited Tata Pow-
er’s Pumped Storage Plant in India during 
a major overhaul, gaining valuable insights 
into best practices in operation and main-
tenance. These learnings are now being in-
tegrated into Shuakhevi HPP’s systems, fur-
ther strengthening operational capabilities.

Effective water resource management re-
mains central to hydropower performance. 
As part of our annual operational practice, 
snow measurements were conducted in the 
catchment areas to improve inflow forecast-
ing. The operations team played a leading 
role in analyzing inflow patterns and opti-
mizing reservoir operations, ensuring effi-
cient water usage and optimal power dis-
patch to the grid.

A key pillar of operational reliability is AGL’s Ro-
bust Condition Monitoring Program, implemented 
from the initial years of operation to ensure asset 
health and long-term reliability. Under this pro-
gram, the plant continuously performs electrical 
testing of generators and transformers, gas anal-
ysis of GIS, DGA of transformer oil, turbine bear-
ing oil analysis, NDT testing of mechanical com-
ponents, thickness monitoring of pressure vessels 
and penstocks, pressure and leakage monitoring 
of dams, geodetic monitoring of structures, and 
seismic activity monitoring at dam locations.

Safety remains a cornerstone of operations at 
Shuakhevi HPP. In August 2025, the plant proud-
ly marked 2,000 accident-free days, reflecting a 
strong safety culture and disciplined maintenance 
practices. In line with the long-term asset reliabil-
ity strategy, Factory Acceptance Tests (FAT) were 
successfully completed for critical components, 
including the runner, head cover, and bottom ring. 
These activities form part of the preparation for 
the major overhaul of Unit 1 (90 MW) scheduled 
for August 2026, with teams working diligently 
to optimize maintenance duration and cost while 
maintaining the highest standards of quality and 
reliability.

Our results in 2025 reflect the power of teamwork 
and innovation. By embracing digital transforma-
tion, adopting green energy, and implementing 
world-class condition monitoring practices, we 
continue to strengthen operational performance 
and set new benchmarks in hydropower opera-
tions. These achievements position AGL as a lead-
er in sustainable energy for years to come.

11



1312

Suaxevi hesebis 
kaskadma gamoimuSava 2370 GWh
S H UA K H E V I  H P P  C A S C A D E  G E N E R A T E D
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BOARD MAMBERS AND LENDERS VISIT TO 
SHUAKHEVI HPP

14

sameTvalyureo sabWos wevrebisa
da kreditorebis viziti

Suaxevi hesze 
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Adjaristsqali Georgia LLC (AGL) 
hosted a high-level delegation from 
Tajikistan at the Shuakhevi Hydro-
power Plant. 

The delegation, led by Safarzoda 
Manuchehr Bakhodur, Deputy Min-
ister of Energy and Water Resourc-
es of the Republic of Tajikistan, in-
cluded senior representatives from 
the Presidential Administration and 
the Ministry.

AGL CEO Satish Bhat presented the 
plant’s operational standards, sus-
tainable practices, and cutting-edge 
technologies implemented at the 
company.

Such visits foster regional collabora-
tion, promote knowledge exchange, 
and support long-term partnerships 
in the renewable energy sector. AGL 
remains open to global cooperation 
and dialogue, always ready to share 
experience and build meaningful in-
ternational partnerships.

energokompania “aWariswyali jorjiam” ta-
jikeTis delegacias Suaxevis hidroeleq-
trosadgurSi umaspinZla.

delegacias xelmZRvanelobda tajikeTis 
respublikis energetikisa da wylis re-
sursebis ministris moadgile safarzoda 
manuCehr baxoduri. delegaciis Semadgen-
lobaSi aseve iyvnen prezidentis adminis-
traciisa da saministros maRali Tanamde-
bobis pirebi.

aWariswyali jorjias aRmasrulebelma 
direqtorma satiS bhatma stumrebs gaacno 
Suaxevis hesis operirebis standartebi, 
mdgradi praqtikebi da Tanamedrove te-
qnologiebi, romlebic  danergilia kom-
paniaSi.

msgavsi vizitebi xels uwyobs regionul 
TanamSromlobas, codnis gaziarebasa 
da grZelvadiani partniorobis Camoy-
alibebas ganaxlebadi energiis seqtor-
Si. aWariswyali jorjia yovelTvis Riaa 
globaluri TanamSromlobisa da dia-
logisTvis, mzad aris gamocdilebis gaz-
iarebisa da saerTaSoriso partniorobis 
ganviTarebisTvis.

tajikeTis delegaciis viziti 

Suaxevi hesze

TAJIKISTAN DELEGATION VISIT 
SHUAKHEVI HPP

17
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kompania „aWariswyali jorjia“ saqarTvelos 
ganaxlebadi energiebis asociaciis wevria, mx-
ars uWers asociaciis miznebsa da Rirebule-
bebs da aqtiurad monawileobs seqtorul di-
alogSi. 

 samuSao vizitis farglebSi, Suaxevi hess saqa-
rTvelos ganaxlebadi energiebis ganviTare-
bis asociaciis aRmasrulebeli direqtori maia 
meliqiZe da asociaciis gundis wevrebi stum-
robdnen. 

vizitis farglebSi stumrebma daaTvalieres 
didaWaris kaSxali da Suaxevis hidroeleqtro 
sadguri, daigegma asociaciis wevri kompaniebis 
samomavlo vizitebi gamocdilebis gaziarebis 
mizniT. 

 dainteresebuli mxareebis CarTuloba da in-
formireba kompania ,,aWariswyali jorjias’’ erT-
erT mTavar prioritets warmoadgens, rac xels 
uwyobs gamWvirvalobis, seqtorSi codnis gazi-
arebas da adgilobrivi energetikuli infras-
truqturis mdgrad ganviTarebas. 

Adjaristsqali Georgia, a proud member of the 
Georgian Renewable Energy Association, sup-
ports the association’s mission and values 
while actively engaging in sector-wide dia-
logue.

As part of a working visit, Maya Melikidze, Ex-
ecutive Director of the Georgian Renewable 
Energy Development Association, along with 
members of the association’s team, toured the 
Shuakhevi Hydropower Plant (HPP).

During the visit, the delegation also inspected 
the Didachara Dam and the Shuakhevi Hydro-
power Station, while plans were discussed for 
future visits by association member companies 
to promote knowledge sharing and best prac-
tices across the sector.

Engaging and informing stakeholders remains 
a key priority for Adjaristsqali Georgia, foster-
ing transparency, sector-wide knowledge ex-
change, and the sustainable development of 
local energy infrastructure.

18 19

VISIT BY THE GEORGIAN 
RENEWABLE ENERGY 
ASSOCIATION TO SHUAKHEVI HPP 

saqarTvelos ganaxlebadi 
energiebis asociaciis 
viziti Suaxevi hesze
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Sustainable
Development
Goals

SDGs

Energy company “Adjaristsqali Georgia LLC” aligns its operations and sustainability strategy 
with the principles of the United Nations Global Compact. Through responsible energy pro-
duction, social investments, the promotion of gender equality, environmental protection, 
and strong partnerships, the company contributes to inclusive economic growth, access to 
clean energy, climate action, and support for local communities in Georgia.  

energokompania ,,aWariswyali joria"  Tavisi saqmianobasa da mdgradobis strategias 
ayalibebs United Nations Global Compact-is principebTan SesabamisobaSi. maRali pa-
suxismgeblobiT energiis warmoebis, socialuri investiciebis, genderuli Tanaswo-
robis xelSewyobis, garemos dacvisa da Zlieri partniorobis gziT, kompania xels 
uwyobs inkluziur ekonomikur zrdas, sufTa energiaze xelmisawvdomobas, klimatis 
cvlilebasTan brZolas da adgilobrivi Temebis mxardaWeras saqarTveloSi.
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energokompania „aWariswyali jorjias“ aRmasrule-
beli direqtori satiS bhati, baTumSi gamarTul 
forums Partnership4SDGs – „ganaxlebadi momavlis 
dafinanseba“ daeswro  da panelur diskusiaSi  „ganax-
lebadi energiis dafinanseba inkluziuri zrdisTvis 
– sufTa energiaSi investiciebis gafarToeba klima-
turi qmedebebisa da mdgradi ganviTarebis mizniT“ 
monawileoba miiRo. satiS bhatma yuradReba gaamax-
vila Tata Power-is saerTaSoriso gamocdilebaze, 
indoeTSi ganaxlebadi energiis warmatebuli pro-
eqtebis ganxorcielebaSi da xazgasmiT aRniSna, rom 
Sereuli tipis dafinanseba, sazogadoebrivi sargeb-
lis gaziareba da inovaciuri midgomebi, rogoricaa 
mikroqselebi da decentralizebuli mzis sistemebi, 
naTlad aCvenebs, rom finansuri mdgradoba da so-
cialuri gavlena SesaZlebelia erTdroulad iyos 
miRweuli.

„strategiulma investiciebma, Zlierma saja-
ro-kerZo partniorobam da efeqtianma samarT-
lebrivma CarCoebma SeiZleba gardaqmnas 
ara mxolod energosistemebi, aramed mTeli 
ekonomika. saqarTvelos ganaxlebadi energiis 
seqtoris ganviTareba umniSvnelovanesia SDG 7 
miznis, aseve qveynis energetikuli usafrTxoe-
bis gasaZliereblad da grZelvadiani, inkluz-
iuri ekonomikuri zrdis uzrunvelsayofad.

Tu pirvel etapze gavamartivebT investiciebis 
riskebs SeRavaTiani kapitalis gamoyenebiT da 
proeqtebSi adgilobrivi ganviTarebis kompo-
nents CavaSenebT, saqarTvelo swrafad gadava 
ganaxlebad energiaze. „aWariswyal jorjias“ am 
procesSi Tavisi wvlilis SetaniT amayobs da 
iyenebs  saerTaSoriso gamocdilebas mdgradi 
ganviTarebis mxardasaWerad.“

- satiS bhati, AGL-is aRmasrulebeli direqtori.

diskusiaSi monawileoba miiRes saqarTvelos 
energetikuli seqtoris warmomadgenlebma, maT 
Soris: ia gabuniam (Georgian Renewable Power 
Company, Tavmjdomaris moadgile) da nugzar 
xaindaravam (Kartli Generation, direqtori).

diskusias uZRveboda maia meliqiZe, organizacia 
GREDA-s aRmasrulebeli direqtori.

CEO of Energy company Adjaristsqali 
Georgia, Satish Bhat, took part in the 
Partnership4SDGs Forum in Batumi, 
contributing to the panel discussion: 
“Financing Renewable Energy for Inclu-
sive Growth – Scaling Clean Energy In-
vestments to Deliver Climate Action and 
Sustainable Development.” Drawing on 
Tata Power’s experience delivering im-
pactful renewable energy projects in 
India, he emphasized that blended fi-
nance, community benefit-sharing, and 
innovative models-such as microgrids 
and decentralized solar-demonstrate 
how financial viability and social im-
pact can go hand in hand.

“Strategic investment, strong public-pri-
vate collaboration, and effective regulatory 
frameworks can transform not just energy 
systems, but entire economies. Develop-
ing Georgia’s renewable energy sector is 
essential for achieving SDG 7 — affordable 
and clean energy — while also enhancing 
the country’s energy security and driving 
inclusive, long-term growth. 

By combining concessional capital to de-
risk early investments and embedding lo-
cal development into project design, we 
can accelerate Georgia’s energy transi-
tion. At Adjaristsqali Georgia, we’re proud 
to contribute to this transition and bring 
global expertise to support sustainable de-
velopment.”

— Satish Bhat, CEO of AGL.

The discussion brought together key voices 
from the Georgian energy sector, includ-
ing Ia Gabunia (Deputy Chair, Georgian 
Renewable Power Company) and Nugzar 
Khaindarava (Director, Kartli Generation), 
moderated by Maia Melikidze, Executive 
Director of GREDA.forumi - partnioroba mdgradi 

ganviTarebis miznebisTvis

FORUM – Partnership4SDGs
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In 2025, we further strengthened corporate gov-
ernance as a strategic foundation for long-term 
value creation, sustainability, and trust. Our gov-
ernance model is grounded in the integration of 
international best practices, including transpar-
ency, systematic stakeholder engagement, ethical 
leadership, and data-driven decision-making. In 
line with the principles of UN Sustainable Devel-
opment Goal 16 — Peace, Justice and Strong In-
stitutions, we continue to advance governance as 
a values-based and responsible system.

2025 wels Cven, kidev ufro gavaZliereT korpo-

raciuli mmarTveloba, rogorc grZelvadiani Ri-

rebulebis, mdgradobisa da ndobis ganmsazRvreli 

strategiuli safuZveli. Cveni mmarTvelobis mod-

eli efuZneba  saukeTeso saerTaSoriso praqtikis 

integrirebas - gamWvirvalobas, dainteresebul mx-

areTa sistemur CarTulobas, eTikur lideroba-

sa da monacemebze dafuZnebul gadawyvetilebebis 

miRebas. gaeros mdgradi ganviTarebis me-16 miznis 

- mSvidoba, samarTlianoba da Zlieri institutebi 

- principebis Sesabamisad, Cven vaviTarebT mmarTv-

elobas, rogorc Rirebulebebze orientirebul da 

pasuxismgeblian sistemas.
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   CorporateGovernance     

korporaciuli 
mmarTveloba
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CvenTvis mniSvnelovania operireba iseT 
instituciur garemoSi, sadac Zlieri 
kanonebi da marTvis sistemebi icavs ro-
gorc bizness, ise TanamSromlebsa da 
momxmareblebs. swored amitom, SDG 16-
is mxardaWera warmoadgens Cveni korpo-
raciuli kulturis ganuyofel nawils da 
qmnis safuZvels stabiluri da inkluziu-
ri ganviTarebisaTvis.

„aWariswyali jorjiaSi“ korporaciuli 
mmarTvelobis transformacia asaxavs 
saerTaSoriso tendenciebs, romlebic 
orientirebulia adaptirebad mmarTve-
lobaze, riskebis proaqtiul marTvasa da 
mdgradobis srul integrirebaze. es mid-
goma gansakuTrebul mniSvnelobas iZens 
iseTi strategiuli infrastruqturuli 
aqtivisTvis, rogoricaa Suaxevis hidroe-
leqtrosadguri.

transformaciuli mmarTvelobis gziT, 
Cven vaZlierebT eTikur liderobas, vpa-
suxobT investorebisa da sazogadoebis 
mzard molodinebs da vqmniT garemos, 
romelic xels uwyobs niWieri kadrebis 
mozidvasa da grZelvadiani partnio-
robebis ganmtkicebas. Cveni erTguleba 
gaeros globaluri SeTanxmebis aTive 
principis mimarT - maT Soris korufciis 
winaaRmdeg brZola, adamianis uflebebis 
dacva da garemosdacviTi pasuxismgeblo-
ba - warmoadgens „aWariswyali jorjias“ 
grZelvadiani sicocxlisunarianobisa da 
sandoobis safuZvels.

For us, it is essential to operate within an 
institutional environment where strong 
laws, institutions and governance systems 
protect the rights of businesses, employ-
ees and the communities we serve. Sup-
porting SDG 16 is therefore an integral 
part of our corporate culture and a key en-
abler of stable, inclusive and sustainable 
development.

At Adjaristsqali Georgia, the transfor-
mation of corporate governance reflects 
global trends towards adaptive and trans-
formational governance, proactive risk 
management, and the full integration of 
sustainability into decision-making. This 
approach is particularly critical for stra-
tegic infrastructure assets such as the 
Shuakhevi Hydropower Plant, where long-
term resilience and responsible oversight 
are essential.

Through Transformational Governance, 
we strengthen ethical leadership, respond 
to the growing expectations of investors 
and society, and foster an environment 
that supports talent attraction and long-
term partnerships. Our commitment to the 
Ten Principles of the UN Global Compact 
— including anti-corruption and integrity, 
respect for human rights, and environmen-
tal responsibility — underpins Adjaristsqali 
Georgia’s long-term viability, credibility, and 
contribution to sustainable development.
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mdgradi Rire-
bulebis Seqmna  
keTilsindisiere-
bisa da transfor-
maciis gziT

CREATING SUSTAINABLE 
VALUE THROUGH 
INTEGRITY AND 
TRANSFORMATION

Corporate
Governance :    

korporaciuli 
mmarTveloba:
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Sromis usafrTxoeba da janmrTelobis dacva 
Tanamedrove organizaciebSi aRar warmoad-
gens mxolod kanonmdeblobiT dadgenili 
valdebulebebis Sesrulebas. saerTaSoriso 
tendenciebis mixedviT, igi ganixileba ro-
gorc korporaciuli mdgradobis, social-
uri pasuxismgeblobisa da efeqtiani marTvis 
erT-erTi mTavari komponenti. am midgomis 
Sesabamisad, kompania  „aWariswyali jorjiam“ 
2025 welsac gaagrZela Sromis usafrTxoe-
bis sistemis gaumjobeseba, romelic efuZneba 
rogorc adgilobriv, aseve saerTaSoriso 
samarTlebriv CarCoebsa da saukeTeso praq-
tikebs.

usafrTxoeba, rogorc 
liderobisa da mdgradobis 

safuZveli

SAFETY AS THE FOUNDATION OF 
LEADERSHIP AND SUSTAINABILITY

Occupational Health and Safety (OHS) 
in contemporary organizations is no 
longer limited to compliance with legal 
requirements. In line with international 
trends, it has become a core element 
of corporate sustainability, social re-
sponsibility, and effective governance. 
Guided by this approach Adjaristsqali 
Georgia LLC continued to develop and 
strengthen its OHS system throughout 
2025, aligning it with both national leg-
islation and internationally recognized 
best practices.

The Company’s Occupational Health and Safe-
ty Management System reflects key principles 
embedded in international standards, including 
preventive risk management, clear allocation of 
responsibilities, and a risk-based approach to 
decision-making. Active involvement of man-
agement and the integration of safety consider-
ations at the planning stage of work processes 
are fully aligned with the recommendations of 
the International Labour Organization (ILO) and 
European Union best practices.
Risk identification and assessment are car-
ried out in a systematic and cyclical manner, 
following the “Plan–Do–Check–Act” model 
widely applied in modern safety management 
systems. Preventive measures are primarily 
focused on eliminating hazards at their source, 
significantly reducing the likelihood of occupa-
tional injuries and work-related illnesses.
Training and awareness-raising remain key 
pillars of the Company’s OHS strategy. Con-
tinuous learning, employee engagement, 
and the promotion of a strong safety culture di-
rectly contribute to the United Nations Sustain-
able Development Goals.
Special emphasis is placed on contractor safety 
management, control of high-risk activities, and 
the prioritization of collective protective measures 
over individual controls, in line with international 
best practice. Modern engineering and technical 
solutions are applied to minimize exposure to 
workplace hazards.

kompaniaSi danergili Sromis da usa-
frTxoebis marTvis sistema Seesabame-
ba saerTaSoriso standartebis ZiriT-
ad principebs, maT Soris prevenciul 
marTvas, pasuxismgeblobebis mkafio 
ganawilebasa da riskebze dafuZnebul 
midgomas. menejeruli rgolis aqtiuri 
CarTuloba da usafrTxoebis sakiTxebis 
integrireba samuSao procesebis dagegm-
vis etapze srulad Seesabameba ILO-sa da 
evrokavSiris saukeTeso praqtikebs.

riskebis identifikacia da Sefaseba 
xorcieldeba sistemurad da ciklu-
rad, rac Seesabameba Tanamedrove 
„Plan–Do–Check–Act“ models. prevenci-
uli RonisZiebebi mimarTulia safrTx-
eebis aRmofxvrisken maT warmoSobam-
de, rac amcirebs samuSaoze travmebisa 
da profesiuli daavadebebis risks.

Sromis usafrTxoebis swavleba da cnobi-
erebis amaRleba kompaniisTvis warmoad-
gens uwyvet process. TanamSromelTa 
CarTuloba da usafrTxoebis kultur-
is ganviTareba pirdapir ukavSirdeba 
gaeros mdgradi ganviTarebis miznebs,

gansakuTrebuli yuradReba eTmoba kon-
traqtorebis marTvas, maRali risk-
is samuSaoebis kontrols da saerTo 
dacvis saSualebebis prioritetul gam-
oyenebas, rac saerTaSoriso saukeTeso 
praqtikis erT-erTi ZiriTadi moTxov-
naa.
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SAFETY 
FIRST

Sromis inspeqciis Sedegebi adasturebs, rom  
kompania "aWariswyali jorjia" warmatebiT 
axorcielebs Tanamedrove, mdgrad da pasux-
ismgeblobian Sromis usafrTxoebis poli-
tikas, rac kompaniis grZelvadiani ganvi-
Tarebis strategiis ganuyofeli nawilia. 

The results of inspections conducted by the Labor 
Inspection Service confirm that Adjaristsqali Geor-
gia successfully implements a modern, responsible, 
and sustainable Occupational Health and Safety 
(OHS) policy. This approach not only ensures le-
gal compliance but also supports the Company’s 
long-term sustainability objectives and reinforces its 
commitment to protecting people as its most valu-
able asset.
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In 2025, AGL continued to 
operate in line with the prin-
ciples of sustainable devel-
opment, international best 
practice, and the Lenders’ 
environmental and social 
safeguards. The Company’s 
environmental management 
approach prioritizes the pre-
vention of negative environ-
mental impacts and, where 
avoidance is not possible, the 
timely implementation of ef-
fective mitigation measures.

garemos dacva
ENVIRONMENTAL PROTECTION 

34 35

2025 wels energokompania "aWariswy-
ali jorjia" agrZelebda saqmiano-
bas garemos mdgradi ganviTarebis 
principebis, saerTaSoriso saukeTe-
so praqtikasa da partniori safi-
nanso institutebis garemosdacviT 
da socialur moTxovnebis Sesabam-
isad.  Cvens ZiriTad principebad 
kvlavac rCeba garemoze uaryofiTi 
zemoqmedebebis Tavidan acileba da 
saWiroebis SemTxvevaSi efeqtiani  
Semarbileili RonisZiebebis ganx-
orcieleba. 
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garemosdacviTi menejmenti 
da Sesruleba

ENVIRONMENTAL PROTECTION 
MANAGEMENT AND PERFORMANCE

36 37

2025 wels ZiriTadi mimarTulebebi 
moicavda:

biomravalferovneba – wylis biom-
ravalferovnebisa da wyalze damok-
idebuli saxeobebis monitorin-
gi, dacul mcenareTa saxeobebis, 
aRdgenili habitatebis da tyis gaSen-
ebis RonisZiebis progresis monitorin-
gi da Sedegebis analizi.

wylis resursebi –  wylis resursebis 
gamoyenebis efeqturobis kontroli 
da angariSgeba maregulirebel orga-
noebTan, dadgenili ekologiuri xar-
jis gaSvebaze mkacri kontroli, rac 
xels uwyobs mdinaris ekosistemebis Se-
narCunebas.

narCenebis marTva – operaciebidan war-
moqmnili narCenebis, maT Soris saxif-
aTo narCenebis Semcireba, maTi pasux-
ismgeblobiani marTva da gadamuSaveba/
ganTavseba sakanonmdeblo  moTxovnebis 
Sesabamisad.

geologiuri monitoringi – vizual-
uri da instrumentaluri meTodebiT 
operirebis arealSi ferdobebis stabi-
lurobaze dakvirveba, riskebis identi-
ficireba da marTva. 

garemosdacviTi monitoringi – 
fizikuri da biologiuri garemos 
monitoringis Sedegebis perioduli 
Sefaseba da adaptirebuli marTvis 
RonisZiebebis ganxorcieleba saW-
iroebis SemTxvevaSi.

garemosdacviTi cnobierebis amaRleba: 
treningebi da cnobierebis amaRlebis 
RonisZiebebi Catarda kompaniis Ta-
namSromlebisa da adgilobrivi Teme-
bisTvis, energoefeqtianobasa da biom-
ravalferovnebis dacvis sakiTxebze. 

Key areas of environmental man-
agement in 2025 included:

Biodiversity Management: Contin-
uous monitoring and targeted man-
agement measures were implement-
ed to protect and enhance aquatic 
and terrestrial ecosystems within 
AGL’s operational areas.

Water Resources Management: 
Sustainable water management 
practices, including the mainte-
nance of agreed ecological flows, 
supported the health and resil-
ience of aquatic ecosystems.

Waste Management: Reduction, re-
sponsible handling, and recycling 
of operational waste minimized en-
vironmental impacts and improved 
resource efficiency.

Geological Risk Management: On-
going visual and instrumental mon-
itoring enables early identification 
and effective management of geo-
logical risks within the project area.

Environmental Monitoring and Adap-
tive Management: Regular evalu-
ation of monitoring results, com-
bined with adaptive management 
approaches, ensured a timely and 
proportionate response to potential 
environmental risks.

Environmental Awareness and 
Capacity Building: Training and 
awareness-raising activities were 
delivered to AGL employees and 
local communities, with a focus on 
energy efficiency and biodiversi-
ty conservation within the project 
area.

36
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mdgradi hidroeleqtrosadgurebis praqtika:

SUSTAINABLE HYDROPOWER PRACTICES:

hidroeleqtrosadgurebis mniSvneloba,
rogorc ganaxlebadi energiis wyarosi, 
udavoa. Tumca misi realuri Rirebuleba 
mniSvnelovnad izrdeba maSin, rodesac da-
dasturebulia, rom operireba ar iwvevs 
garemoze, gansakuTrebiT ki wylis biom-
ravalferovnebaze, negatiur zemoqmede-
bas. ekologiuri xarjis swori marTva aris 
erT-erTi mTavaris RonisZieba, romelic uz-
runvelyofs   jansaRi mdinaris ekosistemis 
SenarCunebasa da garemoze zianis aridebas.

 2025 wels, aWariswyali jorjias dakveTiT, 
eqspertTa jgufma Seafasa   Suaxevi hesis 13 
wlis monitoringis monacemebi wylis biom-
ravalferovnebis mxriv, maT Soris: Tevzesi 
saxeobebi, mdinaris makrouxerxemloebi, wy-
alze damokidebuli daculi saxeobebi, aseve 
hidromorfologiuri parametrebi da mdi-
naris  kalapotis uwyvetoba. 

The Shuakhevi HPP is a vital source of 
renewable energy. Its value is further 
strengthened by evidence that its oper-
ation does not result in significant en-
vironmental impacts. Proper manage-
ment of ecological flows is one of the 
key measures that ensures the preser-
vation and resilience of healthy riverine 
ecosystems.

In 2025, at the company’s request, an expert 
team evaluated 13 years of monitoring data 
on aquatic biodiversity, including fish, river 
macroinvertebrates, water-dependent spe-
cies (including those protected under Geor-
gia’s Red List), as well as hydro-morpho-
logical parameters and river continuity. The 
purpose of the assessment was to determine 
whether the approved ecological flows ade-
quately sustain riverine aquatic biodiversity.

The comprehensive analysis confirmed 
that, with proper ecological flow manage-
ment, the reduced flow does not negative-
ly affect aquatic biodiversity downstream 
of the dams and weirs. Monitoring results 
demonstrate no changes in trends of fish 
species or population numbers. Key envi-
ronmental parameters remain stable and 
within acceptable ranges, confirming the 
effectiveness of implemented mitigation 
measures.

monitoringis Sefasebam daadastura, 
rom swori ekologiuri xarjis marTvis 
pirobebSi Semcirebuli wylis nakadi 
ar axdens negatiur gavlenas aWariswy-
lis auzis biomravalferovnebaze. 
eqspertebis SefasebiT Tevzis  saxeoba-
Ta mravalferoveneba da ricxobrivo-
ba ar Semcirebula. ZiriTadi garemos-
dacviTi parametrebi stabiluria da 
normis farglebSia. 

ekologiuri xarjis marTva da wylis ekosistemebis dacva

ECOLOGICAL FLOW MANAGEMENT AND PROTECTION OF AQUATIC ECOSYSTEMS

38
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To ensure control and transparency, 
AGL continuously monitors ecological 
flow. An online camera system allows 
all interested parties to access the 
company’s website and observe eco-
logical flow operations in real time. 
This system strengthens operational 
oversight and enables regulators and 
stakeholders to verify ecological flow 
delivery, thereby clearly enhancing 
accountability and trust.

The monitoring results clearly demon-
strate that renewable energy produc-
tion can be achieved without signifi-
cant environmental impacts.

Our company will continue monitoring 
during the next phases of operation 
and will periodically assess the data 
to plan appropriate mitigation or com-
pensatory measures, if necessary.

ekologiuri xarjis marTva da wylis ekosistemebis dacva

ECOLOGICAL FLOW MANAGEMENT AND PROTECTION OF AQUATIC ECOSYSTEMS

kontrolisa da gamWvirvalobis uzrun-
velsayofad, aWariswyali jorjia uwyve-
tad axorcielebs ekologiuri xarjis 
gatarebis monitorings. onlain kamer-
ebis saSualebiT yvela dainteresebul 
pirs SeuZlia kompaniis vebgverdze re-
alur droSi daakvirdes ekologiuri 
xarjis gatarebas. es sistema aZlierebs 
operaciul kontrols da saSualebas 
aZlevs zedamxedvelobis organoebsa 
da dainteresebul mxareebs gadaamowmon 
ekologiuri xarjis gatarebis Sesabami-
soba sanebarTvo moTxovnebTan, riTac 
izrdeba dainteresebuli mxareebis mier 
kompaniisadmi ndoba.

monitoringis Sedegebma naTlad aCvena, 
rom ganaxlebadi energiis warmoeba Sesa-
Zlebelia garemoze mniSvnelovani zemo-
qmedebis gareSe.

energokompania “aWariswyali jorjia” 
gaagrZelebs monitorings Semdeg wleb-
Sic da periodulad Seafasebs monace-
mebs, raTa saWiroebis SemTxvevaSi daige-
gmos Semarbilebeli an sakompensacio 
RonisZiebebi.

TOTAL NUMBER OF  CATCHED SPECIES IN ALL STATIONS
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5 ivniss msoflioSi garemos dacvis 
dRe aRiniSneba. gaeros Tanaxmad, 
wels am dRis fokusSi plastmasis 
narCenebis Semcirebaa.

garemos dacvis dResTan dakavSirebiT, 
„aWariswyali jorjias“ organizebiT, 
maRalmTian aWaraSi mcxovrebi moswav-
leebisTvis gamocxadda konkursi, rac 
miznad isaxavda garemosdacviTi cno-
bierebis amaRlebas TaobaSi, romelic 
ukve xval warmarTavs regionebis gan-
viTarebas da izrunebs masze.

konkursis farglebSi moswavleebs 
unda warmoedginaT garemos dacvis 
Temaze meoreuli nivTebisa da narCen-
ebisgan Seqmnili maketebi.

On 5 June, the world marks World Envi-
ronment Day. According to the United Na-
tions, this year’s global focus is on reduc-
ing plastic waste.

To mark the occasion, Adjaristsqali Geor-
gia organized a competition for students 
living in the mountainous regions of Ad-
jara. The initiative aimed to raise environ-
mental awareness among a generation 
that will soon shape the development of 
their communities and take responsibility 
for their future.

As part of the competition, students were 
invited to present models created from re-
cycled materials and waste, reflecting en-
vironmental protection themes.

Nearly 20 schools took part in the initia-
tive, with three teams named winners on 
5 June. Together with their teachers, stu-
dents presented their projects and deliv-
ered presentations outlining their ideas.

The first-prize team, from Iago Mikhe-
ladze Buturauli Public School, created 
a model of a recycling plant under the 
main slogan: “Don’t Throw It Away – Re-
use It.”

Team member Nini Diasamidze said en-
vironmental protection is especially im-
portant for her generation, as they face 
real and growing challenges:

konkursSi monawileoba 20-mde skol-
am miiRo, maTgan ki sami saukeTeso gun-
di dajildovda 5 ivniss. moswavleebma 
maswavleblebTan erTad warmoadgines 
namuSevrebi da prezentaciac gamarTes.

pirveli gamarjvebuli gundis moswavleebma 
iago miqelaZis saxelobis buTuraulis saja-
ro skolidan Seqmnes gadamamuSavebeli qa-
rxnis maketi mTavari sloganiT – „ar gadaag-
do – gadaakeTe”.

 gundis wevrma nini diasamiZem gviTxra, 
rom misi TaobisTvis mniSvnelovania 
garemos dacvis sakiTxebi, radgan isini 
dganan realuri gamowvevebis winaSe:

“ar gadaagdo, gadaakeTe” – moswavleebma maRalmTiani 
aWaridan garemos dacvis dRe aRniSnes

“DON’T THROW IT AWAY – TRANSFORM IT” – Students in 
mountainous Adjara mark World Environment Day
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„Cven garemoSi SeiZleba ganviTardes 
mewyruli procesebi da sxva safrTxee-
bi, romlebic Cvens sacxovrebel gare-
mos daazianebs. amitom mniSvnelovania 
yvelani CarTulebi viyoT zrunvisa da 
gafrTxilebis procesSi. Cveni proeq-
ti exeboda narCenebis gadamuSavebas da 
amiT sufTa garemos SenarCunebas” – am-
bobs nini diasamiZe.

gamarjvebulebs Soris iyo sofel didaWaris 
sajaro skolis gundic. maT TavianTi ocneba ga-
daitanes maketSi da narCenebiT msoflios sa-
ocrebebi gaacocxles, is adgilebi, romelTa 
monaxulebac surT.

aseve, maT boTlis saxuravebisa da polieTile-
nis parkebisgan gaakeTes msoflios rukac, rac 
exmianeboda mTavar Temas – ekosistemis plast-
masiT dabinZurebas.

“Landslides and other environmental risks 
can develop in our region and damage 
the places where we live. That’s why it is 
important for everyone to be involved in 
caring for and protecting the environment. 
Our project focused on recycling waste to 
help maintain a clean environment,” she 
said.

Among the winners was also a team from 
Didachara Public School. Through their 
model, they brought their dreams to life 
by recreating the world’s wonders using 
waste materials — places they hope to 
visit one day.

Using plastic bottle caps and polyethylene 
bags, they also created a world map, high-
lighting the main theme of plastic pollution 
and its impact on ecosystems.

“The problem we illustrated through our 
model is environmental pollution. As we 
know, there are already around six arti-
ficially created ‘garbage islands’ in the 
world’s oceans, posing serious threats 
to wildlife both in water and on land. As 
the younger generation, we carry a great 
responsibility to address these challeng-
es,” said team member Luka Tsulukidze.

Anna Shavadze from Didachara Public 
School added:“The Earth will continue to 
exist for millions of years, but what mat-
ters most is how we take care of it. We 
wanted to show children that they must 
protect and truly value this beauty. I urge 
everyone to pay attention to what they 
consume and why. People need to un-
derstand the risks pollution poses to the 
world and make an effort to fight for the 
future of the next generations.”

A second team from Iago Mikheladze 
Buturauli Public School was also among 
the winners. The girls presented a model 
of an eco-village, explaining how living 
spaces can be designed through the re-
sponsible use of resources.

„problema, romelic Cveni maketiT gamovsax-
eT, aris garemos dabinZureba. rogorc viciT, 
dRes dedamiwaze ukve, daaxloebiT, eqvsi xe-
lovnurad Seqmnili nagvis kunZulia, rac cocx-
al bunebas, rogorc wyalSi, aseve xmeleTze, 
safrTxes uqmnis. rogorc axalgazrda Taobas, 
Zalian didi pasuxismgebloba gvakisria, rom 
mivxedoT am problemebs” – gviTxra gundis wev-
rma, luka wulukiZem.

„dedamiwa kidev milionobiT weli iarsebebs, 
Tumca, yvelaze mniSvnelovani aris is, Tu ro-
gor gavufrTxildebiT mas. gvindoda bavSve-
bisTvis gveCvenebina, rom unda izrunon masze 
da realurad gaufrTxildnen am mSvenierebas. 
minda yvela adamians movuwodo, miaqcion yur-
adReba imas Tu ras xarjaven da risTvis. real-
urad gaiazron, ra safrTxe SeiZleba mouta-
nos danagvianebam msoflios da Seecadon, rom 
TavianTi momavali TaobebisTvis ibrZolon” 
– ambobs ana SavaZe didaWaris skolidan.

iago miqelaZis saxelobis buTuraulis 
sajaro skolidan meore gundic moxvda 
gamarjvebulTa Soris. gogonebma eko-
soflis maketi warmoadgines da isau-
bres imaze, Tu rogor SeiZleba moawyo 
sacxovrebeli sivrce resursebis go-
nivruli gamoyenebiT.

“DON’T THROW IT AWAY – 
TRANSFORM IT”

“ar gadaagdo, gadaakeTe”
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gundis wevri lana diasamiZe misi gundis xedvebze 
gvesaubra:

 iago miqelaZis saxelobis buTuraulis sajaro sko-
lis meore gundi - „Cveni proeqtis saxeli iyo „eko-
soflis maketi“, razec vimuSaveT samma adamianma. ga-
moviyeneT meoradi masalebi, meoradi nivTebi.

Tu garemo dabinZurebuli iqneba plastmasiTa da 
sxva narCenebiT, dabinZurdeba haeric, romelsac 
yvela Tanabrad vsunTqavT. Sesabamisad, Cven unda 
davicvaT garemo imisaTvis, rom gavufrTxildeT 
Cvens Tavsac. rogorc Cven vizrunebT bunebaze ise 
izrunebs buneba Cvenzec” – ambobs lana diasamiZe.

konkursis yvelaze patara monawileebi mesame-
klaselebi iyvnen, romlebmac muyaoTi daamzades 
sxvadasxva namuSevari.

„aWariswyali jorjias“ garemosTan Sesabamisobis 
departamentis xelmZRvaneli nino gagua gviyve-
ba, rom didi CarTulobidan gamomdinare, gamar-
jvebulebis gamovlena gauWirdaT:

„Cvenma kompaniam gamoacxada konkursi maRalm-
Tiani aWaris skolebisTvis. moswavleebs mie-
caT davaleba, moamzadon proeqtebi meoradi 
nivTebisgan, narCenebisgan. aman didi enTuziazmi 
gamoiwvia bavSvebSi, iyo did CarTuloba, ro-
gorc maswavleblebis, ise moswavleebis mxridan. 
ocma skolam Semoitana ganacxadi”.

Team member Lana Diasamidze shared 
their vision:

“Our project was called ‘Eco-Village 
Model’ and was developed by three 
team members. We used recycled and 
reusable materials.

If the environment is polluted with plastic 
and other waste, the air we all breathe 
becomes polluted too. That is why we 
must protect the environment in order to 
protect ourselves. If we care for nature, 
nature will care for us.”

The youngest participants in the compe-
tition were third-grade students, who cre-
ated various projects using cardboard.

Nino Gagua, Head of the Environment 
Department at Adjaristsqali Georgia, 
said the high level of engagement made 
it difficult to select the winners:

“Our company announced a competition 
for schools in mountainous Adjara. Stu-
dents were tasked with preparing proj-
ects using recycled materials and waste. 
The initiative generated great enthusi-
asm among children and strong involve-
ment from both teachers and students. 

Twenty schools submitted applications.” 
At the end of the award ceremony on 
5 June, students toured the Shuakhevi 
Hydropower Plant together with one of 
the plant’s engineers. They learned how 
water energy is transformed into elec-
tricity and were introduced to the com-
pany’s occupational health and safety 
standards.

5 ivniss, gamarjvebuli gundebis da-
jildoebis dRis bolos, Suaxevi he-
sis inJinerTan erTad moswavleebma 
hesi daaTvalieres, naxes, Tu rogor 
gardaiqmneba wylis energia eleqtro-
energiad da gaecnen kompaniis mier 
danergil Sromis usafrTxoebis stan-
dartebsac.
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socialuri

pasuxismgebloba

SOCIAL 
RESPONSIBILITY

In 2025, a decade had passed since the 
company “Adjaristsqali Georgia” began 
implementing social projects in the area 
of the Shuakhevi HPP cascade. Hun-
dreds of projects, aimed at improving 
the living standards of the local popula-
tion, have positively changed the lives of 
many people. One of the key aspects of 
our activities has been projects imple-
mented through cooperation between 
the private and public sectors, which 
have contributed to the long-term de-
velopment of the region.

2025 wels aTi weli Sesrulda mas Semdeg, 
rac kompania "aWariswyali jorjiam" Suaxevi 
hesebis kaskadis arealSi socialuri pro-
eqtebis ganxorcieleba daiwyo. asobiT pro-
eqtma, romlis mizanic adgilobrivi mo-
saxleobis cxovrebis donis amaRleba iyo, 
araerTi adamianis cxovreba ukeTesobisken 
Secvala. Cvens saqmianobaSi erT-erTi mniS-
vnelovani roli uWiravs kerZo da sajaro 
seqtoris TanamSromlobiT ganxorciele-
bul proeqtebs, romlebmac regionis gr-
Zelvadian ganviTarebas Seuwyes xeli. 
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During the construction phase, econom-
ic activity in the region increased notice-
ably. New jobs were created, demand for 
services grew, and local small businesses 
became more active. This was especially 
important for municipalities where employ-
ment opportunities have traditionally been 
limited.

For several years, AGL has been work-
ing with the municipalities of Khulo and 
Shuakhevi within the framework of pub-
lic–private partnerships. The aim of this 
cooperation is to support the region’s so-
cial and economic development. Within 
this approach, memoranda of cooperation 
were signed with the municipalities of Khulo 
and Shuakhevi as early as the construction 
phase of Shuakhevi HPP. These memoran-
da provided the framework for jointly plan-
ning and implementing social and infrastruc-
ture projects.

Suaxevi hesis magaliTi kargad aCvenebs, 
rom kerZo da sajaro seqtoris TanamS-
romloba mxolod eleqtroenergiis 
warmoebas ar niSnavs. sworad dagegmili 
partnioroba SeiZleba pirdapir aisaxos 
regionis cxovrebaze da adgilobrive-
bisTvis xelSesaxebi sargebeli Seqmnas. 
aWaris mTianeTSi mdebare Suaxevi hesi dRes 
erT-erTi yvelaze mniSvnelovani energe-
tikuli proeqtia, romelic saqarTveloSi 
bolo wlebSi ganxorcielda.

hesis mSeneblobis periodSi regionSi sagrZno-
blad gaizarda ekonomikuri aqtivoba. Seiqmna 
axali samuSao adgilebi, gaizarda moTxovna 
momsaxurebis sferoSi da gaaqtiurda adgi-
lobrivi mcire biznesebi. es gansakuTrebiT 
mniSvnelovani iyo im municipalitetebisTvis, 
sadac dasaqmebis SesaZleblobebi tradici-
ulad SezRudulia.

„aWariswyali jorjiasTvis“ adgilobriv mu-
nicipalitetebTan TanamSromloba erT-erT 
mTavar prioritets warmoadgens. ukve ram-
denime welia kompania xulosa da Suaxevis mu-
nicipalitetebTan kerZo da sajaro partnio-
robis formatSi muSaobs. am TanamSromlobis 
mizania regionSi socialuri da ekonomikuri 
ganviTarebis mxardaWera. swored am midgomis 
farglebSi, jer kidev hesis mSeneblobis 
etapze, kompaniam xulosa da Suaxevis munici-
palitetebTan gaaforma TanamSromlobis mem-
orandumebi, romelTa safuZvelzec mxareebi 
erToblivad gegmavdnen da axorcielebdnen 
socialur da infrastruqturul proeqtebs.

51

SHUAKHEVI HPP - How Public–Private Partnership Became a Real 
Opportunity for Regional Development

Suaxevi hesi - rogor iqca kerZo da sajaro partnioroba 
regionis ganviTarebis realur SesaZleblobad

The example of Shuakhevi Hydropower Plant 
clearly demonstrates that cooperation be-
tween the public and private sectors goes far 
beyond electricity generation. When properly 
planned, such partnerships can have a direct 
impact on regional development and create 
tangible benefits for local communities. Lo-
cated in the mountainous region of Adjara, 
Shuakhevi HPP is one of the most significant 
energy projects implemented in Georgia in re-
cent years.

Goderdzi Alpain Garden
goderZis alpuri baRi
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pirveli memorandumi Suaxevis meriasTan 
2015 wels gaformda. im periodSi Suax-
evis municipalitetSi, sofel axaldaba-
Si, sasmeli wylis problema wlebis 
ganmavlobaSi erT-erT yvelaze mwvave 
sakiTxs warmoadgenda. Suaxevis meriisa da 
„aWariswyali jorjias“ TanadafinansebiT 
es problema sabolood mogvarda — aSen-
da xabelaSvilebi–axaldabis 10.7 kilo-
metriani sasmeli wylis magistrali, rom-
lisTvisac kompaniam 177 441 lari gamoyo. 
dRes axali magistraliT 90-mde ojaxi 
sargeblobs da soflis mosaxleobas sas-
meli wylis problema aRar awuxebs.

TanamSromlobis kidev erTi mniSvnelo-
vani magaliTia sofel CanCxaloSi axali 
baga-baRis mSenebloba. proeqtis saer-
To Rirebuleba 150 000 lars Seadgen-
da, saidanac „aWariswyali jorjiam“ 75 000 

The implementation of joint infrastructure 
projects with municipalities began as ear-
ly as the construction phase of Shuakhevi 
HPP. The first memorandum was signed 
with Shuakhevi Municipality in 2015. At that 
time, residents of the village of Akhaldaba 
in Shuakhevi Municipality had been facing 
severe drinking water shortages for many 
years. Through co-financing by Shuakhevi 
Municipality and AGL, the problem was 
resolved permanently. A 10.7-kilometer 
Khabelashvilebi–Akhaldaba drinking wa-
ter pipeline was constructed, for which the 
company allocated GEL 177,441. Today, 
up to 90 households benefit from the new 
pipeline, and access to drinking water is no 
longer an issue for the local population.

Another important example of cooperation 
is the construction of a new kindergarten 

lariT daafinansa. proeqtis farglebSi 
aSenda erTsarTuliani, Tanamedrove stan-
dartebis Sesabamisi Senoba, damontaJda 
centraluri gaTbobis sistema da baga-baRi 
srulad adaptirda SSm pirTaTvis. dRes 
baga-baRSi ori jgufi funqcionirebs da 
skolamdel ganaTlebas 30-mde aRsazrde-
li iRebs. dawesebulebis amoqmedebis Semdeg 
dasaqmda 10-ze meti adgilobrivi mcxovre-
bi.

aqve unda aRiniSnos koaliciuri proeqti 
goderZis alpuri baRis mSeneblobisTvis, 
romelSic CarTulni iyvnen arasamTavrobo 
organizacia “mersi qorfsi”, baTumis meria 
da “aWariswyali jorjia”. goderZis botani-
kuri baRi dRemde aocebs mnaxvelebs Tavisi 
silamaziT, sadac adgilobrivi 200-mde en-
demuri saxeobaa daculi. 

10 wlis wina dawyebuli TanamSromloba 2025 
welsac gagrZelda. xulosa da Suaxevis mu-
nicipalitetebTan gaformda memorandumebi 
qalTa ekonomikuri gaZlierebis programis 

in the village of Chanchkhalo. The total 
project cost amounted to GEL 150,000, of 
which AGL contributed GEL 75,000. As part 
of the project, a one-story building meet-
ing modern standards was constructed, a 
central heating system was installed, and 
the kindergarten was fully adapted for peo-
ple with disabilities. Today, the kindergar-
ten operates in two groups and provides 
preschool education to around 30 children. 
Following its opening, more than 10 local 
residents were employed.

It is also worth highlighting the coalition 
project for the construction of the Goderdzi 
Alpine Garden, which involved the non-gov-
ernmental organization Mercy Corps, Ba-
tumi Municipality, and AGL. Today, the 
Goderdzi Botanical Garden continues to 
amaze visitors with its beauty, protecting 
around 200 local endemic plant species.

In 2025, the cooperation that started 10 
years ago continued as well. Memoran-
da were signed with the municipalities of 
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farglebSi, romlis mizania adgilobrivi 
qalebisTvis damatebiTi SesaZleblobebis 
Seqmna. programis farglebSi, sami wlis 
ganmavlobaSi, dafinansda 31 qali mewarme. 
maTTvis es mxardaWera mxolod finansuri 
daxmareba ar yofila — bevrma maTganma sa-
kuTari saqme wamoiwyo, Seqmna stabiluri Se-
mosavlis wyaro da SeZlo piradi da pro-
fesiuli ganviTarebis axali etapis dawyeba.

2025 wels xeli moewera memorandums xu-
los meriasTan sofel iakobaZeebSi sof-
lis saxlis mSeneblobis Sesaxeb. es sivrce 
adgilobriv mosaxleobas sxvadasxva sazo-
gadoebrivi da kulturuli RonisZiebi-
sTvis moemsaxureba. soflis saxlisTvis 
saWiro miwis nakveTi SeiZina xulos meriam, 
mSenebloba adgilobrivma kontraqtorma 
kompaniam ganaxorciela, xolo samSeneblo 
samuSaoebi srulad daafinansa „aWariswy-
ali jorjiam“. proeqtis saerTo Rire-
bulebam 172 411 lari Seadgina. proeqtis 
farglebSi aSenda orsarTuliani, Tana-
medrove standartebis Sesabamisi Senoba.

Suaxevi hesis proeqtis gamocdileba aCvenebs, 
rom didi infrastruqturuli investicie-
bi realur mniSvnelobas maSin iZens, roca 
isini adgilobrivi saWiroebebis gaTvalis-
winebiT xorcieldeba. municipalitetebTan 
TanamSromloba da kerZo-sajaro partnio-
robaze dafuZnebuli urTierTobebi qmnis 
magaliTs imisa, Tu rogor SeiZleba ener-
getikuli proeqti regionis yoveldRiuri 
cxovrebis gaumjobesebis nawilad iqces.

Khulo and Shuakhevi under the Women’s 
Economic Empowerment Program, which 
aims to create additional opportunities for 
local women. Over a three-year period, 
31 women entrepreneurs received finan-
cial support. For many of them, this assis-
tance went beyond funding — it enabled 
them to start their own businesses, cre-
ate stable sources of income, and pursue 
personal and professional development.

In 2025, a memorandum was signed with 
Khulo Municipality for the construction of 
a community center in the village of Iako-
badzeebi. The facility will serve local res-
idents as a space for various social and 
cultural activities. The land plot needed for 
the village house was purchased by Khulo 
Municipality, construction was carried out 
by a local contracting company, while the 
construction works were fully financed by 
AGL. The total cost of the project amount-
ed to GEL 172,411. As part of the project, 
a two-story building meeting modern stan-
dards was constructed.

The experience of the Shuakhevi HPP 
project demonstrates that large-scale in-
frastructure investments gain real value 
when they are implemented with consid-
eration for local needs. Cooperation with 
municipalities and public–private partner-
ships offer a strong example of how ener-
gy projects can become an integral part of 
improving everyday life in the regions.

zeinabis sakonditro da amilonas esTetiku-
ri centri xuloSi.

„saimisod, rom wera SeZlos, qals unda 
hqondes fuli da sakuTari oTaxi“ – werda 
daaxloebiT 100 wlis win virjinia vulfi. 
wera am SemTxvevaSi nominaluria. qalebs sa-
kuTari miswrafebebis gansaxorcieleblad 
sWirdebaT piradi sivrce da saxsrebi. gansa-
kuTrebiT maSin, roca geografiuli mocemu-
loba rTulia. am statiaSi 2 qals gagacnobT 
xulos municipalitetidan, romlebmac gad-
awyvites sofelSi darCena da iseTi saqmeebis 
wamowyeba, rac manamde iqaurobas ar axsovda.

pirveli zeinab mexeSiZea. is baTumis saxel-
mwifo universitetSi filologis profe-
sias eufleboda, imavdroulad ki sakondit-
roSi muSaobda. swavlis dasrulebis Semdeg 
swored cxobis mimarTulebiT dainaxa saku-
Tari momavali da axla mas ukve xulos cen-
trSi kafe da sakonditro aqvs.

„sruliad martom, SiSveli xelebiT wamoviw-
ye es saqme. mcirediT daviwye, Tumca, dReisT-
vis, ver vityvi, rom miRweuliT ukmayofi-
lo var. me roca gavxseni sakonditro, im 
droisTvis aq, siaxloveSi arsad ar iyo ase 
oficialuri saxiT sivrce, sadac momsax-
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Zeinab’s Confectionery and Amilona’s 
Aesthetic Center in Khulo

“A woman must have money and a room 
of her own if she is to write,” wrote Vir-
ginia Woolf nearly 100 years ago. Writ-
ing here is nominal. Women need per-
sonal space and resources to realize 
their ambitions. Especially when the 
geographical conditions are challenging. 
In this article, we introduce two women 
from Khulo municipality who decided to 
stay in the village and start ventures that 
the community had never seen before.

The first is Zeinab Mekheshidze. She 
studied philology at Batumi State Uni-
versity, while simultaneously working in 
a confectionery. After finishing her stud-
ies, she saw her future in baking, and 
now she has a café and confectionery in 
the center of Khulo.

“I started completely alone, with bare 
hands. I began small, but today I cannot 
say that I am dissatisfied with what I have 
achieved. When I opened the confection-
ery, at that time there was nowhere near-
by that offered a proper space for service, 

The energy company “Adjaristsqali Georgia,” together with Khulo and Shuakhevi munic-
ipalities, has been funding the women’s economic empowerment program for the third 
year now, co-financing a total of 31 projects during this time. One of the company’s most 
important goals is to encourage local women and strengthen their economic independence.

energo kompania „aWariswyali jorjia“ 
xulosa da Suaxevis municipalitetebTan 
erTad ukve mesame welia afinansebs qa-
lTa ekonomikuri gaZlierebis pro-
gramas da am drois ganmavlobaSi, jam-
Si 31 proeqtis Tanadamfinansebelia. 
kompaniisTvis erT-erTi yvelaze mniS-
vnelovani mimarTuleba adgilobrivi 
qalebis waxaliseba da maTi ekonomiku-
ri gaZlierebaa. 
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ureba, torti, yava iqneboda. 2016 wlidan 
vmuSaob xulos raionSi da sul vfiqrob 
ganviTarebaze, minda, rom ukeTesi iyos mo-
mavali Cemi biznesisTvis.

soflad mcxovreb qalebs namdvilad sWir-
debaT mxardaWera. TiTqos maRalmTian 
aWaraSi raRacnairi SezRudvebia qalebis 
muSaobasTan dakavSirebiT, magram yvela-
fris miuxedavad aqauri qalebi mainc aqti-
urebi arian.

me roca movisurve, mxardaWerac gamoCnda, 
rogorc arasamTavrobo organizaciebidan, 
ise sxvadasxva uwyebidan, iqneboda es finans-
uri Tu sxva tipis Tanadgoma.Sida migraciis 
fonze es gansakuTrebiT dasafasebelia.

xalxisgan icleba sofeli, Tumca Cven mainc 
SemovrCiT da vcdilobT raRac gavakeToT. 
aris sxvadasxva sagranto programa, rac 
qalma da aramarto qalma SeiZleba gamoi-
yenos, Tu aqvs survili daiwyos an ganaviTa-
ros arsebuli biznesi.

„gamocxadda sagranto konkursi, romel-
Sic miviRe monawileoba. kompania „aWariswy-
ali jorjias“ finansuri mxardaWeriT, 
SeviZine macivari. yvela bizness sWirdeba 
wlebis ganmavlobaSi gadaiaraReba, inven-
taris SeZena da es iyo unikaluri Sansi me-
warmeebisTvis, visac sWirdeboda inventar-
is SeZena da me gamoviyene es Sansi“ – ambobs 
zeinabi.

zeinabis sakonditrodan arc ise Sors, xu-
los centrSi, „amilonas esTetikur centr-
sac“ naxavT. amilona dekanaZem survili, 
adgilobriv qalebis garegnobaze ezruna, 
2021 wlidan realobad aqcia.

„samwuxarod, Cveni qalebi sakuTari TavisT-
vis Zalian Znelad iclian. mogexsenebaT, 
soflis cxovreba, mesaqonleoba ufro did 
dros arTmevs maT, vidre vTqvaT qalaq-
Si mcxovreb qalebs. amitom gamiCnda idea, 
pirvel rigSi sakuTari Tavis da Semdeg ukve 
Tanasofleli qalebisTvis, rom aqve, xu-
loSi gamexsna esTetikis centri. SeviZineT 
aparatebi da vemsaxurebiT Cveni da Suaxevis 
municipalitetis macxovreblebs.

geografiuli mocemulobidan gamomdin-
are, zamTarSi xSirad gza ar aris, rTulia 

qalaqSi wasvla procedurebis Casatareb-
lad, amitom gaxda prioritetuli CemTvis 
msgavsi servisis Seqmna xuloSi.

2021 wlidan vmuSaobT, veZebT inovaciebs, 
axali aparatebi mogvaqvs da vTavazobT 
momxmareblebs. amJamad 8 adamiani gvyavs 
dasaqmebuli, rac niSnavs, rom rva ojax-
is soflad darCenas SevuwyveT xeli. se-
qtembridan vgegmavT moswavleebis miRe-
basac, romlebsac adgilze SevaswavliT 
saqmes.

samwuxarod, sofeli bevrma qalma datova 
imis gamo, rom ver moaxerxes Cvens munici-
palitetSi TviTrealizacia da axla uwevT 
qalaqSi im saqmis keTeba, romelic ar undaT, 
ar moswonT… magram xom unda iarsebon? sxva 
ra gza aqvT.

2024 wels „qalTa oTaxis“ daxmarebiT 
“aWariswyali jorjiasgan” miviReT dafi-
nanseba da SeviZineT ulTerapiis aparati, 
romelic arainvaziuri meTodiT asworeb 
saxeze naoWebs“ – ambobs amilona dekanaZe.

masTan qalebs SeuZliaT iseTi procedure-
bis Catareba, rogoricaa: epilacia, krio-
lipolizi, kavitacia, RF liftingi, saxis 
zedapiruli da Rrma wmenda da sxva.

kompania „aWariswyali jorjia“ wlebia mx-
ars uWers qali mewarmeebis ganviTarebas 
maRalmTiani aWaris regionSi, afinansebs 
maT wamowyebebs da exmareba arsebuli bizne-
sis ganviTarebaSi.

cakes, and coffee. Since 2016, I have been 
working in the Khulo district, and I am al-
ways thinking about development; I want 
the future of my business to be better.

Women living in the village definitely need 
support. Somehow, in highland Adjara, 
there are certain limitations for women’s 
work, but despite everything, local wom-
en are still active.

When I desired it, support also appeared, 
both from non-governmental organi-
zations and from various institutions, 
whether financial or other types of assis-
tance. In the context of internal migration, 
this is especially valuable.

The village is emptying of people, yet we 
stayed and are trying to do something. 
There are various grant programs that a 
woman, and not only a woman, can use if 
she wants to start or develop an existing 
business.

“A grant competition was announced, in 
which I participated. With financial sup-
port from the company ‘Adjaristsqali 
Georgia,’ I purchased a refrigerator. Every 
business needs re-equipment and inven-
tory acquisition over the years, and this 
was a unique opportunity for entrepre-
neurs who needed equipment, and I took 
that chance,” says Zeinab.

Not far from Zeinab’s confectionery, in the 
center of Khulo, you can also find “Amilo-
na’s Aesthetic Center.” Amilona Dekanadze 
turned her desire to care for local wom-
en’s appearance into reality in 2021.

“Unfortunately, our women rarely have 
time for themselves. As you know, village 
life and livestock farming take more time 
than, say, for women living in the city. That 
is why I had the idea, first for myself and 
then for other women in the village, to 
open an aesthetic center here in Khulo. We 
purchased equipment and serve residents 
of Khulo and Shuakhevi municipalities.

Due to geographical conditions, in winter, the 
road is often inaccessible; it is difficult to go 
to the city for procedures, so creating such a 
service in Khulo became a priority for me.

Since 2021, we have been working, seek-
ing innovations, bringing new equipment, 
and offering it to our customers. Cur-
rently, we have eight employees, which 
means we have helped eight families stay 
in the village. From September, we plan 
to admit students and teach them the 
work on-site.

Unfortunately, many women have left the 
village because they could not achieve 
self-realization in our municipality and 
now have to do work in the city that they 
do not want, that they do not like… but 
they have to survive. What other choice 
do they have?

In 2024, with the support of the ‘Wom-
en’s Room’ and funding from ‘Adjaristsqa-
li Georgia,’ we acquired an ultratherapy 
device that non-invasively corrects facial 
wrinkles,” says Amilona Dekanadze.

Women can have procedures such as hair 
removal, cryolipolysis, cavitation, RF lift-
ing, superficial and deep facial cleansing, 
and more at her center.

The company “Adjaristsqali Georgia” has 
supported the development of women 
entrepreneurs in the highland region of 
Adjara for years, financing their initiatives 
and helping to grow existing businesses.
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Strategic Communication as a Leadership 
Standard in  Energy Sector

A company’s reputation is built on stra-
tegic alignment — when governance, 
execution, and communication operate 
within a unified framework. Transparent 
decision-making, clear accountability to 
owners and financial partners, and da-
ta-driven messaging form the foundation 
of trust and long-term reputational resil-
ience.

From the project’s earliest stages to the pres-
ent day, high standards set by owners and the 
requirements of international financing banks 
have shaped not only operational processes, 
but also the company’s communication sys-
tem. Transparency, accountability, and the 
proactive management of reputational risks 
are embedded in daily operations.

strategiuli komunikacia, rogorc liderobis 
standarti energetikaSi

kompaniis reputacia iqmneba strategiuli 
TanxvedriT - maSin, rodesac mmarTveloba, 
Sesruleba da komunikacia erTian CarCoSia 
moqceuli. gamWvirvale gadawyvetilebe-
bi, mkafio angariSvaldebuleba mflo-
belebisa da finansuri partniorebis winaSe 
da monacemebze dafuZnebuli gzavnilebi - 
ayalibebs sandoobis kapitals da qmnis gr-
Zelvadian reputaciul mdgradobas.

proeqtis sawyisi etapidan dRemde mflo-
belebis maRali standartebi da damfinanse-
beli saerTaSoriso bankebis moTxovne-
bi gansazRvravs ara mxolod operaciul 
procesebs, aramed komunikaciis sistemasac. 
gamWvirvaloba, angariSvaldebuleba da 
reputaciuli riskebis proaqtiuli marTva 
kompaniis yoveldRiuri saqmianobis ganuy-
ofeli nawilia.

2025 wels gansakuTrebuli yuradReba 
daeTmo dainteresebuli mxareebis Car-
Tulobasa da informirebulobas. wlis 
ganmavlobaSi gaimarTa araerTi samuSao 
Sexvedra rogorc sajaro, ise kerZo se-
qtorTan, Cveni saqmianobiT dainteresbul 
adamianebTan da sxvadasxva jgufTan.  Suax-
evis hess 100-ze meti vizitori estumra, 
romlebsac SesaZlebloba hqondaT, adg-
ilze gacnobodnen hesis muSaobas da Tana-
medrove teqnologiebs.

kompania aqtiurad iyenebda media da cifrul 
platformebs, raTa mudmivad gaeziarebi-
na informacia kompaniis saqmianobis Sesaxeb 
TanamSromlebisTvis. Cven gvjera, rom  Sida 
komunikaciis gamarTuli sistema TanamSrom-
lebs ara mxolod informirebuls, aramed 
procesis aqtiur Tanamonawiled aqcevs.

Tavisi ganvlili gziT dRes Suaxevis hesi  
warmoadgens erT-erT saukeTeso magaliTs 
qarTul energoseqtorSi - Tu rogor Sei-
Zleba strategiuli komunikacia iqces 
liderobisa da ndobis Camoyalibebis 
mniSvnelovan instrumentad.

In 2025, particular emphasis was placed on 
stakeholder engagement and awareness. 
Throughout the year, numerous working 
meetings were held with representatives of 
both the public and private sectors, as well 
as individuals and groups interested in the 
company’s activities. Shuakhevi HPP host-
ed more than 100 visitors, giving them the 
opportunity to see firsthand how the plant 
operates and to explore its modern technol-
ogies.

The company also actively leveraged media 
and digital platforms to consistently share 
updates about its operations with employ-
ees. We believe that a strong internal com-
munication system not only keeps employ-
ees informed, but also empowers them to 
become active participants in the process.

Today, through its development journey, 
Shuakhevi HPP stands as one of the lead-
ing examples in Georgia’s energy sector 
— demonstrating how strategic commu-
nication can serve as a powerful tool for 
building leadership and trust.

strategiuli
komunikacia

STRATEGIC
COMMUNICATIONS
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media da komunikacia

Media & Communication
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mravalferovneba da inkluziuroba - strategi-
uli prioriteti

mravalferovneba da inkluziuroba kompan-
ia ,,aWariswyali jorjiasTvis“  mxolod Rire-
bulebebi ar aris — es Cveni strategiuli pri-
oritetebia.

kompaniaSi qalebi mniSvnelovan poziciebze ar-
ian warmodgenili, Cveni mizania  qalTa warmo-
madgenlobis zrda inJineriisa da operirebis 
mimarTulebiT. Cven migvaCnia, rom  ganaxlebadi 
energiis sferos winsvla saWiroebs inkluziur 
liderobasa da mravalferovan xedvebs sadac 
qalebisa da kacebis CarTuloba Tanabrad mniS-
vnelovania.

axalgazrda qalebis waxaliseba teqnikur 
sferoebSi karieris asarCevad gansakuTrebulad 
mniSvnelovania. Cveni grZelvadiani strategi-
uli ganviTarebis procesSi, vgegmavT sxvadasx-
va aqtivobebs maTi interesis gasaZliereblad. 
rodesac qalebi energetikis seqtoris ganvi-
Tarebis procesSi srulfasovnad monawile-
oben, industria xdeba ufro dabalansebuli, 
kreatiuli da mzad momavali gamowvevebisTvis.

Diversity AND inclusion -  strategic 
prioritiy

For Adjaristsqali Georgia, diversity and 
inclusion are not just values — they are 
strategic priorities.
Women hold important positions within 
the company, and we are committed to 
increasing female representation in en-
gineering and operations. We believe 
that the transition to renewable ener-
gy requires inclusive leadership and 
diverse perspectives, where the equal 
engagement of women and men is es-
sential.
Encouraging young women to pursue 
careers in technical fields is particular-
ly important. As part of our long-term 
strategic development process, we are 
planning various initiatives to strength-
en their interest. When women fully par-
ticipate in shaping the energy sector, 
the industry becomes more balanced, 
more creative, and better prepared for 
future challenges.

adamianebi, romlebic qmnian progress

Suaxevis hidroeleqtro sadgurSi warmoebu-
li TiToeuli megavatis ukan, dgas inJinrebis, 
operatorebis, teqnikosebisa da sxvadasxva 
profesiis warmomadgenlebis erTguli gun-
di, romelic yoveldRiurad uzrunvelyofs 
mdgradi eleqtroenergiis warmoebas.

kompaniis menejmentis mizania kvalificiuri da 
motivirebuli gundis mSenebloba. Cven mud-
mivad vaxorcielebT investicias talantebis 
mozidvasa da ganviTarebaSi, vuzrunvelvyofT 
profesiul treningebs da karieruli zrdis 
mxardaWeras. usafrTxoeba, samarTlianoba da 
urTierTpativiscema Cveni organizaciis  funda-
menturi principebia.

People Who Create Progress

Behind every megawatt generated at 
Shuakhevi Hydropower Plant stands 
a dedicated team of engineers, oper-
ators, technicians, and professionals 
from diverse fields who ensure the daily 
production of sustainable electricity.

The company’s management is com-
mitted to building a highly qualified and 
motivated team. We continuously in-
vest in attracting and developing talent, 
providing professional training and sup-
porting career growth. Safety, fairness, 
and mutual respect are fundamental 
principles of our organization.

64



6766

momavali Taobis STagoneba

teqnikuri ganaTlebis popularizaciisa da momava-
li profesionalebis STagonebis mizniT, Cven reg-
ularulad viwvevT studentebs vizitebze Suaxevi 
hesis sxvadasxva obieqtebze. vizitebis farglebSi 
Cveni inJinrebi da kompaniis menejmentis wevrebi 
skolis moswavleebs uziareben  praqtikul gamoc-
dilebas, Teoriul codnas da ganmartaven energi-
is warmoebasTan dakavSirebul socialur da gare-
mosdacviT pasuxismgeblobebs.
am uSualo CarTulobiT Cven vcdilobT gavaR-
vivoT interesi da davanaxoT axali karieruli 
perspeqtivebi — gansakuTrebiT gogonebs, rom 
meti interesi gauCndeT inJineriisa da teqnikuri 
mimarTulebebisadmi.

Inspiring the Next Generation

To promote technical education and in-
spire future professionals, we regularly 
host student visits to various facilities of 
the Shuakhevi HPP.
During these visits, our engineers and 
management team share practical experi-
ence, theoretical knowledge, and explain 
the social and environmental responsibil-
ities associated with energy generation.
Through this direct engagement, we aim 
to spark interest and highlight new career 
opportunities — especially for young girls 
— encouraging greater involvement in 
engineering and technical disciplines.
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At our company, teamwork extends beyond 
daily operations. We organize various activi-
ties designed to strengthen team spirit and en-
gagement, including:

• Yoga and wellness sessions
• Outdoor team-building activities
• Celebrations of international days, includ-
ing World Engineering Day, International 
Women’s Day, Mother’s Day, and Safety 
Days.

These initiatives reinforce collaboration, pro-
mote a healthy lifestyle, and further strengthen 
our shared values.

Cvens kompaniaSi, gunduroba mxolod 
samuSao procesiT ar Semoifargleba. 
Cven vawyobT  araerT aqtivobas gundis 
gasaZliereblad.

iogisa da velnes sesiebs
gare sivrceSi gundur aqtivobebs
saerTaSoriso dReebis aRniSvnas, maT So-

ris inJinerTa msoflio dRes, qalTa saer-
TaSoriso dRes, dedis dRes da usafrTx-
oebis dReebs.

es iniciativebi aZlierebs TanamSromlo-
bas, xels uwyobs jansaRi cxovrebis wesis 
damkvidrebas da kidev ufro amyarebs Cvens 
saerTo Rirebulebebs.
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