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We produce sustainable, clean, and
safe electricity in compliance with
Georgian legislation, international
standards, and best practices.

We manage the 187 MW Shuakhevi
HPP cascade, which includes the
178 MW Shuakhevi HPP and the 9
MW Skhalta HPP, along with their
associated reservoirs, dams, and
weirs.

Our ownership includes highly rep-
utable international companies:
Norwegian Clean Energy Invest
and Indian Tata Power Ltd. We are
financed by leading financial institu-
tions, such as the European Bank
for Reconstruction and Develop-
ment (EBRD), the Asian Develop-
ment Bank (ADB), and the Interna-
tional Finance Corporation (IFC), a
member of the World Bank Group.
Sustainable development is our top
priority. We align our activities with
the principles and goals of the UN
Global Compact.
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A TRANSFORMATIONAL
JOURNEY TOWARDS A
SUSTAINABLE ENERGY
FUTURE
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Message from CEO

The global energy landscape is chang-
ing fast. Geopolitics, climate realities,
security needs, innovation, and re-
sponsibility define our era. They de-
mand clarity, speed, and strategic vi-
sion.

Hydropower is more than electricity. It
is an important balance between prog-
ress and preservation, demand and re-
silience. It is a responsible manoeuvring
between powerful weather extremes.
Shuakhevi HPP, the largest energy proj-
ect in independent Georgia, operates
with discipline and long-term commit-
ment to ensure the nation’s long-term
stability and reliability.

Transformation starts with mindset.
We are shaping an agile, transparent,
people-centered culture. Empowered
teams, data-driven decisions, and strong
accountability drive consistent perfor-
mance and progress.

Sustainability is not a target—it is our operat-
ing principle. Environmental care, safety, com-
munity development, and ethical governance
are embedded in daily action. We align with
global standards and strengthen trust through
transparency.

People remain central to our mission.
Through education, local partnerships, and
social initiatives, we create lasting shared
value.

The future of energy belongs to innovation,
collaboration, and trust. Our journey contin-
ues—with confidence, purpose, and resolve.

LIONO3 t7I333 ©330
SATISH RAMESH BHAT
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In today’s world, green and sustainable finance is no
longer a trend — it represents the new architecture
of the global economy. Capital is increasingly directed
toward projects that create long-term value, reduce
environmental impact, and strengthen social respon-
sibility. In the energy sector, this approach is partic-
ularly critical, as every investment decision shapes a
country’s energy and economic future for decades to
come.

From the very first stage of the Shuakhevi HPP Cas-
cade project, the mission of Adjaristsqali Georgia has
extended beyond financial performance alone. Equal
emphasis has been placed on contributing to the
green economy and supporting the country’s long-
term development.

The Shuakhevi HPP Cascade has been financed by
leading international financial institutions, including
the European Bank for Reconstruction and Develop-
ment (EBRD), the International Finance Corporation
(IFC), and the Asian Development Bank (ADB). This
partnership is a further confirmation that the compa-
ny’s operations are built upon high standards of gov-
ernance, transparency, and financial discipline.

Guided by the same principles, the company is a sig-
natory to the United Nations Global Compact. This
commitment ensures that responsible business prac-
tices, respect for human rights, labor safety, environ-
mental standards, and anti-corruption principles are
fully integrated into our financial and operational de-
cision-making processes.

In 2025, particular focus was placed on strengthening
operational efficiency and enhancing risk manage-
ment systems. Investments in digital solutions signifi-
cantly improved data accuracy, increased the level of
process automation, and enhanced forecasting qual-
ity — directly contributing to the plant’s operational
reliability and long-term performance.

During the past year, representatives of the financing
banks conducted a site visit to the Shuakhevi HPP fa-
cilities, accompanied by working meetings covering
all key areas of the company’s operations.

In 2025, Adjaristsqali Georgia renewed its asset insur-
ance coverage on the London market. It is noteworthy
that the insurance market continues to demonstrate
growing confidence in the company, supported by its
strong operational performance, which is positively
reflected in the terms offered.

For us, sustainability is not a theory — it is a set of
concrete actions implemented daily across our op-
erations. Responsible business conduct and green
finance are not abstract concepts; they are the foun-
dations upon which the future environment is built.
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At Shuakhevi Hydropower Plant, improving oper-
ational performance is not a one-time achieve-
ment—it is a continuous process shaped by in-
novation, discipline, and a strong commitment
to sustainability. Throughout 2025, our teams
remained focused on strengthening plant opera-
tions, enhancing asset reliability, and embedding
smarter, more resilient practices across all areas of
activity.

One of the most significant milestones of the year
was the complete digital transformation of the op-
erator inspection process for key facilities. A new
system was introduced across the company, en-
abling inspections of the hydropower plant’s main
and auxiliary equipment, as well as headworks
structures, through QR code scanners. All inspec-
tion data is now captured and stored directly on
the plant’s central server. This transformation sig-
nificantly improved the accuracy and consistency of
data collection while enabling seamless integration
with analytics systems. As a result, decision-making
became faster, fully data-driven, and supported by
enhanced visibility into plant operations.
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Operating in the Ajara region, which is known for
its vulnerability to landslides, risk management
remains a core priority. In 2024, a comprehensive
mapping of landslide-prone areas was carried out
and integrated into routine monitoring plans. This
proactive approach strengthened our ability to
mitigate risks and ensured a higher level of safety
for both infrastructure and personnel.

In parallel, focused efforts were made to enhance
dam reliability and structural integrity. Key initia-
tives included slope stabilization works inside the
dam, high-strength concrete lining of radial gates
to extend their service life, and improve opera-
tional efficiency. These measures were designed
to support long-term performance and structural
resilience.

Environmental responsibility was further rein-
forced through reservoir flushing and riverbed
restoration activities. During high-flow months,
flushing operations were executed at the Skhal-
ta and Didachara dams, with strategic scheduling
that minimized downstream disruptions. The re-
sults were substantial: 91% of Didachara reservoir
volume was restored, and 83% of Skhalta reservoir
volume was made available for storage, optimizing
both water management and ecological balance.

DRIVING OPERATIONAL PERFORMANCE THROUGH DIGITAL
TRANSFORMATION AND SUSTAINABLE PRACTICES AT

SHUAKHEV| HPP
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During the year, Shuakhevi HPP also demon-
strated strong operational agility. In re-
sponse to several grid blackouts, the plant
restored generation in the shortest possible
time, reinforcing its role as a reliable and
responsive partner within Georgia’s energy
ecosystem.

Behind these operational achievements
stands a continued commitment to work-
force development and knowledge ex-
change. AGL continues to invest in building
the competencies of its teams. In 2025, two
Heads of Department visited Tata Pow-
er’s Pumped Storage Plant in India during
a major overhaul, gaining valuable insights
into best practices in operation and main-
tenance. These learnings are now being in-
tegrated into Shuakhevi HPP’s systems, fur-
ther strengthening operational capabilities.

Effective water resource management re-
mains central to hydropower performance.
As part of our annual operational practice,
snow measurements were conducted in the
catchment areas to improve inflow forecast-
ing. The operations team played a leading
role in analyzing inflow patterns and opti-
mizing reservoir operations, ensuring effi-
cient water usage and optimal power dis-
patch to the grid.
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A key pillar of operational reliability is AGL's Ro-
bust Condition Monitoring Program, implemented
from the initial years of operation to ensure asset
health and long-term reliability. Under this pro-
gram, the plant continuously performs electrical
testing of generators and transformers, gas anal-
ysis of GIS, DGA of transformer oil, turbine bear-
ing oil analysis, NDT testing of mechanical com-
ponents, thickness monitoring of pressure vessels
and penstocks, pressure and leakage monitoring
of dams, geodetic monitoring of structures, and
seismic activity monitoring at dam locations.

Safety remains a cornerstone of operations at
Shuakhevi HPP. In August 2025, the plant proud-
ly marked 2,000 accident-free days, reflecting a
strong safety culture and disciplined maintenance
practices. In line with the long-term asset reliabil-
ity strategy, Factory Acceptance Tests (FAT) were
successfully completed for critical components,
including the runner, head cover, and bottom ring.
These activities form part of the preparation for
the major overhaul of Unit 1 (90 MW) scheduled
for August 2026, with teams working diligently
to optimize maintenance duration and cost while
maintaining the highest standards of quality and
reliability.

Our results in 2025 reflect the power of teamwork
and innovation. By embracing digital transforma-
tion, adopting green energy, and implementing
world-class condition monitoring practices, we
continue to strengthen operational performance
and set new benchmarks in hydropower opera-
tions. These achievements position AGL as a lead-
er in sustainable energy for years to come.
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TAJIKISTAN DELEGATION VISIT
SHUAKHEVI HPP

86066«)30’)330500 “oﬁoéob@@owo 30063003” Oo—

3039920l egamgaopesh 3nobggel decmgargd-
oé)mbo@ané)go 380[&3066@0.

©@9gao3eolb bgerddepgebgermies Hogezgeel
69L3y3damozol g6bgegghozobs o Byemol &g-
Ly&Lgdol 3oboldol dmogoemg Loago&®Bmo
3o61P 936 Bobmyto. gemggoool 3930396~
enm3o3o dbggg 0ygzbgb 369B0gbtol ©0boli-
HEoE0obs o Lo3obobhEBmL Bomoemo w63y
3m3ol 306 gdo.

agoéobgso@o 300630&[) oq:oaobc{)n@aSO@ao
ro{)add)méao Lohod 33oh3o b@naéaab aoo(36m
3Uob33ob 33[)0[) m33606380b b@os@béd)gao,

dgomo 36odhoz9d0 @O obodgémgg Bhg-
dsm@maoaao, 6)008@3303 chaéao@oc 3003-
3560530.

3bgogLo goBodgdo bgemlL 7HBym3L &ggombyem
0b6533H M ™30l 3erbol 33006 g3oLo
> gedgemgoosbo 3oHHbomGH™3ol  Bodmy-
o033l gobobmmgdoe 9bgégool Lgghmé-
do. ogo&obbByocmo FmEIoo ymggemongol mooo
3 m3oemyo  »obodIGHmIcmmBolbs o  oo-
cmmgobogol, 3B3o ©60b godmzoemgdol 308-
006930Lo o LogEHPOIMmEHobm oHHbome™mdals
3obgo0mogdobongols.

16

Adjaristsqali Georgia LLC (AGL)
hosted a high-level delegation from
Tajikistan at the Shuakhevi Hydro-
power Plant.

The delegation, led by Safarzoda
Manuchehr Bakhodur, Deputy Min-
ister of Energy and Water Resourc-
es of the Republic of Tajikistan, in-
cluded senior representatives from
the Presidential Administration and
the Ministry.

AGL CEO Satish Bhat presented the
plant’s operational standards, sus-
tainable practices, and cutting-edge
technologies implemented at the
company.

Such visits foster regional collabora-
tion, promote knowledge exchange,
and support long-term partnerships
in the renewable energy sector. AGL
remains open to global cooperation
and dialogue, always ready to share
experience and build meaningful in-
ternational partnerships.
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VISIT BY THE GEORGIAN
RENEWABLE ENERGY
ASSOCIATION TO SHUAKHEVI HPP
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Adjaristsqali Georgia, a proud member of the
Georgian Renewable Energy Association, sup-
ports the association’s mission and values
while actively engaging in sector-wide dia-
logue.

As part of a working visit, Maya Melikidze, Ex-
ecutive Director of the Georgian Renewable
Energy Development Association, along with
members of the association’s team, toured the
Shuakhevi Hydropower Plant (HPP).

During the visit, the delegation also inspected
the Didachara Dam and the Shuakhevi Hydro-
power Station, while plans were discussed for
future visits by association member companies
to promote knowledge sharing and best prac-
tices across the sector.

Engaging and informing stakeholders remains
a key priority for Adjaristsqali Georgia, foster-
ing transparency, sector-wide knowledge ex-
change, and the sustainable development of
local energy infrastructure.
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CEO of Energy company Adjaristsqali
Georgia, Satish Bhat, took part in the
Partnership4SDGs Forum in Batumi,
contributing to the panel discussion:
“Financing Renewable Energy for Inclu-
sive Growth — Scaling Clean Energy In-
vestments to Deliver Climate Action and
Sustainable Development.” Drawing on
Tata Power’s experience delivering im-
pactful renewable energy projects in
India, he emphasized that blended fi-
nance, community benefit-sharing, and
innovative models-such as microgrids
and decentralized solar-demonstrate
how financial viability and social im-
pact can go hand in hand.
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“Strategic investment, strong public-pri-
vate collaboration, and effective regulatory
frameworks can transform not just energy
systems, but entire economies. Develop-
ing Georgia’s renewable energy sector is
essential for achieving SDG 7 — affordable
and clean energy — while also enhancing
the country’s energy security and driving
inclusive, long-term growth.

By combining concessional capital to de-
risk early investments and embedding lo-
cal development into project design, we
can accelerate Georgia’s energy transi-
tion. At Adjaristsqali Georgia, we’re proud
to contribute to this transition and bring
global expertise to support sustainable de-
velopment.”

— Satish Bhat, CEO of AGL.

The discussion brought together key voices
from the Georgian energy sector, includ-
ing la Gabunia (Deputy Chair, Georgian
Renewable Power Company) and Nugzar
Khaindarava (Director, Kartli Generation),
moderated by Maia Melikidze, Executive
Director of GREDA.
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In 2025, we further strengthened corporate gov-
ernance as a strategic foundation for long-term
value creation, sustainability, and trust. Our gov-
ernance model is grounded in the integration of
international best practices, including transpar-
ency, systematic stakeholder engagement, ethical
leadership, and data-driven decision-making. In
line with the principles of UN Sustainable Devel-
opment Goal 16 — Peace, Justice and Strong In-
stitutions, we continue to advance governance as
a values-based and responsible system.
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Corporate
Governance :

CREATING SUSTAINABLE
VALUE THROUGH
INTEGRITY AND
TRANSFORMATION
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For us, it is essential to operate within an
institutional environment where strong
laws, institutions and governance systems
protect the rights of businesses, employ-
ees and the communities we serve. Sup-
porting SDG 16 is therefore an integral
part of our corporate culture and a key en-
abler of stable, inclusive and sustainable
development.

At Adjaristsqali Georgia, the transfor-
mation of corporate governance reflects
global trends towards adaptive and trans-
formational governance, proactive risk
management, and the full integration of
sustainability into decision-making. This
approach is particularly critical for stra-
tegic infrastructure assets such as the
Shuakhevi Hydropower Plant, where long-
term resilience and responsible oversight
are essential.

Through Transformational Governance,
we strengthen ethical leadership, respond
to the growing expectations of investors
and society, and foster an environment
that supports talent attraction and long-
term partnerships. Our commitment to the
Ten Principles of the UN Global Compact
— including anti-corruption and integrity,
respect for human rights, and environmen-
tal responsibility — underpins Adjaristsqali
Georgia’s long-term viability, credibility, and
contribution to sustainable development.






JLOBVHOAIbMIBY, PHM3M™MEB

@OCIHMB3NLY OV FOEIHVOMB0L
LOBIH3IT0

N

d6>m3ols Uboq;émbmaao o 30636)008@0080[) ©o(33°
oooGoa%Qéco 9 méaoGo%oeogaao oot Bo&dmoco-

36[} boemmeo 3060’)63@38@008000 Qoq:agsoqm
30@@333@888801) 30[}6‘3@380& bogbémoaméobm

boqb30qdol 8ob o, 020 aobobo 3o Gm-
gg)gg }33 %300603(?‘?@3)0 aq)aaéoamaob@l?meoo@
160 3obybolbdgzggdemmdobs o S?de)ooso oo ob
Con-96hmo dmogoto 3m33mbyg . 93 docgm
9Lo3o8obo, 3m33obos oéoﬁml}GS‘)@o A ooa
2025 Bgembogs aooaédaqm d6m3ol yLoggEHobmg-
3oL Lobhgdol gondymdglLgds, Gm3gemoy go3ydbgdo
Omagmb3 vgommdmog, obggg LogHmodmeobm
LodoBoremgdéog homPmgdlo o Loyzgomgbm 3&od-

@osaab.

SAFETY AS THE FOUNDATION OF
LEADERSHIP AND SUSTAINABILITY

Occupational Health and Safety (OHS)
in contemporary organizations is no
longer limited to compliance with legal
requirements. In line with international
trends, it has become a core element
of corporate sustainability, social re-
sponsibility, and effective governance.
Guided by this approach Adjaristsqali
Georgia LLC continued to develop and
strengthen its OHS system throughout
2025, aligning it with both national leg-
islation and internationally recognized
best practices.
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The Company’s Occupational Health and Safe-
ty Management System reflects key principles
embedded in international standards, including
preventive risk management, clear allocation of
responsibilities, and a risk-based approach to
decision-making. Active involvement of man-
agement and the integration of safety consider-
ations at the planning stage of work processes
are fully aligned with the recommendations of
the International Labour Organization (ILO) and
European Union best practices.

Risk identification and assessment are car-
ried out in a systematic and cyclical manner,
following the “Plan—Do—Check—Act” model
widely applied in modern safety management
systems. Preventive measures are primarily
focused on eliminating hazards at their source,
significantly reducing the likelihood of occupa-
tional injuries and work-related illnesses.

Training and awareness-raising remain key
pillars of the Company’s OHS strategy. Con-
tinuous learning, employee engagement,
and the promotion of a strong safety culture di-
rectly contribute to the United Nations Sustain-
able Development Goals.

Special emphasis is placed on contractor safety
management, control of high-risk activities, and
the prioritization of collective protective measures
over individual controls, in line with international
best practice. Modern engineering and technical
solutions are applied to minimize exposure to
workplace hazards.
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- The results of inspections conducted by the Labor
Inspection Service confirm that Adjaristsqali Geor-
gia successfully implements a modern, responsible,
and sustainable Occupational Health and Safety
(OHS) policy. This approach not only ensures le-
gal compliance but also supports the Company’s
long-term sustainability objectives and reinforces its
commitment to protecting people as its most valu-
able asset. :
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In 2025, AGL continued to
operate in line with the prin-
ciples of sustainable devel-
opment, international best
practice, and the Lenders'
environmental and social
safeguards. The Company's
environmental management
approach prioritizes the pre-
vention of negative environ-
mental impacts and, where
avoidance is not possible, the
timely implementation of ef-
fective mitigation measures.

30nIJa(ML VB3V
ENVIRONMENTAL PROTECTION

35



LCIB30010 336IK3IGHO
JTJdY

NMENTAL PROTECTIO i
GEMENT AND PERFO ’/’ﬁfﬁ

2025 Bgeml dotoooe Bedotoyemgdgde
dmo(3ogcoo:

SomIBogomagemgbgds — Byemol domd-
Gogomaggemgbgdols o ByommBdg o8m3-
ogdnemo bobgmdgdol 30060000605-
30, oopne  Jpgbodgms  Lobgmdgdal,

>Eggbomo ds30hodhgdob oo hyob godgb-
980l @mboldogdol 36mgbgbol dmbohyme0b-
30 o 3ggagdol v6ommodo.

Bgamol 63[’36[’330 - Bycemal GgbyeLgdals
3o9mygbgdol go3ggdhnemBol  3mbhGmemo
> dbgo603398> Jobganmodgdgem ™mEgo-
bmg8cob, dggboeme g3mmmmgon®e bok-
3oL 303393089 30360 3mbhmmoe, Mo
ba@b 369003[) 3@06060[} 3300[)0[5033330[) 33-
6o6hnbgdol.

6o6Bgbgdal Bomargd> — m3g6 ;309800096 Bot-
dmgdbocmo botBgbgdol, dom Imeol Lobooy-
dsonm bobhgbgdol dgdzocgds, omo 3obyb-
obdggdemmdoobo 306)0030 ©> goodydoggds/
356053Lg85 Lo 356mb3gdemm dmmbmgbgdol
dglododaboco.

39mm™zon6Ho JmbodhmGobge — godyowm-
360 o 05b06333500@360 dgommegdom
m33606330b 0630@30 qmé@maaaob bd)oao-
OmB08g 0933063985, Gob 3930l 0gbeho-
030306330 o 306)0030.

396 gdmbeodzgomo  dmbohmGabgo  —
030303360 ©o 3000@0030360 3063300[)
dmbohym&obgzol Igggg9dol 3g@omyemo
3gzoLgdo o do3heémgdnyemme doémagaol
®mboldogdgdol aoSbméBoaqaaao Log-
06 mgdol 3gdmbgggodo.

356 99mbodygomo 36mBogHgdal s8omemgdo:
0®g9b0bzgdo o> (36mBogmgdol 58omamgdals
Qmsobdoaaaao Bo@oéqm 300330500[) no-
6533 mImmgdols > SgommdMogo xgdg-
dobangol, gbgérgmgaggdthoobmdals o domd-
Gogomeggemgbgdol coo3gol Lo 300bgddy.

Key areas of environmental man-
agement in 2025 included:

Biodiversity Management: Contin-
uous monitoring and targeted man-
agement measures were implement-
ed to protect and enhance aquatic
and terrestrial ecosystems within
AGL’s operational areas.

Water Resources Management:
Sustainable water management
practices, including the mainte-
nance of agreed ecological flows,
supported the health and resil-
ience of aquatic ecosystems.

Waste Management: Reduction, re-
sponsible handling, and recycling
of operational waste minimized en-
vironmental impacts and improved
resource efficiency.

Geological Risk Management: On-
going visual and instrumental mon-
itoring enables early identification
and effective management of geo-
logical risks within the project area.

Environmental Monitoring and Adap-
tive Management: Regular evalu-
ation of monitoring results, com-
bined with adaptive management
approaches, ensured a timely and
proportionate response to potential
environmental risks.

Environmental Awareness and

Capacity Building: Training and
awareness-raising activities were
delivered to AGL employees and
local communities, with a focus on
energy efficiency and biodiversi-
ty conservation within the project
area.
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SUSTAINABLE HYDROPOWER PRACTICES:
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The Shuakhevi HPP is a vital source of
renewable energy. Its value is further
strengthened by evidence that its oper-
ation does not result in significant en-
vironmental impacts. Proper manage-
ment of ecological flows is one of the
key measures that ensures the preser-
vation and resilience of healthy riverine
ecosystems.

In 2025, at the company’s request, an expert
team evaluated 13 years of monitoring data
on aquatic biodiversity, including fish, river
macroinvertebrates, water-dependent spe-
cies (including those protected under Geor-
gia’'s Red List), as well as hydro-morpho-
logical parameters and river continuity. The
purpose of the assessment was to determine
whether the approved ecological flows ade-
quately sustain riverine aquatic biodiversity.
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ECOLOGICAL FLOW MANAGEMENT AND PROTECTION OF AQUATICECOSYSTEMS
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The comprehensive analysis confirmed
that, with proper ecological flow manage-
ment, the reduced flow does not negative-
ly affect aquatic biodiversity downstream
of the dams and weirs. Monitoring results
demonstrate no changes in trends of fish
species or population numbers. Key envi-
ronmental parameters remain stable and
within acceptable ranges, confirming the
effectiveness of implemented mitigation
measures.
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To ensure control and transparency,
AGL continuously monitors ecological
flow. An online camera system allows
all interested parties to access the
company’s website and observe eco-
logical flow operations in real time.
This system strengthens operational
oversight and enables regulators and
stakeholders to verify ecological flow
delivery, thereby clearly enhancing
accountability and trust.
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The monitoring results clearly demon-
strate that renewable energy produc-
tion can be achieved without signifi-
cant environmental impacts.

Our company will continue monitoring
during the next phases of operation
and will periodically assess the data
to plan appropriate mitigation or com-
pensatory measures, if necessary.
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“DON’T THROW IT AWAY — TRANSFORM IT” — Students in
mountainous Adjara mark World Environment Day
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On 5 June, the world marks World Envi-
ronment Day. According to the United Na-
tions, this year’s global focus is on reduc-
ing plastic waste.

To mark the occasion, Adjaristsqali Geor-
gia organized a competition for students
living in the mountainous regions of Ad-
jara. The initiative aimed to raise environ-
mental awareness among a generation
that will soon shape the development of
their communities and take responsibility
for their future.

As part of the competition, students were
invited to present models created from re-
cycled materials and waste, reflecting en-
vironmental protection themes.
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Nearly 20 schools took part in the initia-
tive, with three teams named winners on
5 June. Together with their teachers, stu-
dents presented their projects and deliv-
ered presentations outlining their ideas.

The first-prize team, from lago Mikhe-
ladze Buturauli Public School, created
a model of a recycling plant under the
main slogan: “Don’t Throw It Away — Re-
use It.”

Team member Nini Diasamidze said en-
vironmental protection is especially im-
portant for her generation, as they face
real and growing challenges:
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“Landslides and other environmental risks
can develop in our region and damage
the places where we live. That's why it is
important for everyone to be involved in
caring for and protecting the environment.
Our project focused on recycling waste to
help maintain a clean environment,” she
said.

Among the winners was also a team from
Didachara Public School. Through their
model, they brought their dreams to life
by recreating the world’s wonders using
waste materials — places they hope to
visit one day.

Using plastic bottle caps and polyethylene
bags, they also created a world map, high-
lighting the main theme of plastic pollution
and its impact on ecosystems.
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“The problem we illustrated through our
model is environmental pollution. As we
know, there are already around six arti-
ficially created ‘garbage islands’ in the
world’s oceans, posing serious threats
to wildlife both in water and on land. As
the younger generation, we carry a great
responsibility to address these challeng-
es,” said team member Luka Tsulukidze.

Anna Shavadze from Didachara Public
School added:“The Earth will continue to
exist for millions of years, but what mat-
ters most is how we take care of it. We
wanted to show children that they must
protect and truly value this beauty. | urge
everyone to pay attention to what they
consume and why. People need to un-
derstand the risks pollution poses to the
world and make an effort to fight for the
future of the next generations.”

A second team from lago Mikheladze
Buturauli Public School was also among
the winners. The girls presented a model
of an eco-village, explaining how living
spaces can be designed through the re-
sponsible use of resources.
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Team member Lana Diasamidze shared
their vision:

“Our project was called ‘Eco-Village
Model' and was developed by three
team members. We used recycled and
reusable materials.

If the environment is polluted with plastic
and other waste, the air we all breathe
becomes polluted too. That is why we
must protect the environment in order to
protect ourselves. If we care for nature,
nature will care for us.”

The youngest participants in the compe-
tition were third-grade students, who cre-
ated various projects using cardboard.

Nino Gagua, Head of the Environment
Department at Adjaristsqali Georgia,
said the high level of engagement made
it difficult to select the winners:

“Our company announced a competition
for schools in mountainous Adjara. Stu-
dents were tasked with preparing proj-
ects using recycled materials and waste.
The initiative generated great enthusi-
asm among children and strong involve-
ment from both teachers and students.
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Twenty schools submitted applications.”
At the end of the award ceremony on
5 June, students toured the Shuakhevi
Hydropower Plant together with one of
the plant’s engineers. They learned how
water energy is transformed into elec-
tricity and were introduced to the com-
pany’s occupational health and safety
standards.




In 2025, a decade had passed since the
company “Adjaristsqali Georgia"” began
implementing social projects in the area
of the Shuakhevi HPP cascade. Hun-
dreds of projects, aimed at improving
the living standards of the local popula-
tion, have positively changed the lives of
many people. One of the key aspects of
our activities has been projects imple-
mented through cooperation between
the private and public sectors, which
have contributed to the long-term de-
velopment of the region.
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The example of Shuakhevi Hydropower Plant
clearly demonstrates that cooperation be-
tween the public and private sectors goes far
beyond electricity generation. When properly
planned, such partnerships can have a direct
impact on regional development and create
tangible benefits for local communities. Lo-
cated in the mountainous region of Adjara,
Shuakhevi HPP is one of the most significant
energy projects implemented in Georgia in re-
cent years.
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SHUAKHEVI HPP - How Public-Private Partnership Became a Real

Opportunity for Regional Development
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During the construction phase, econom-
ic activity in the region increased notice-
ably. New jobs were created, demand for
services grew, and local small businesses
became more active. This was especially
important for municipalities where employ-
ment opportunities have traditionally been
limited.

For several years, AGL has been work-
ing with the municipalities of Khulo and
Shuakhevi within the framework of pub-
lic—private partnerships. The aim of this
cooperation is to support the region’s so-
cial and economic development. Within
this approach, memoranda of cooperation
were signed with the municipalities of Khulo
and Shuakhevi as early as the construction
phase of Shuakhevi HPP. These memoran-
da provided the framework for jointly plan-
ning and implementing social and infrastruc-
ture projects.




3o6g9emo 3gdmEobeydo Iyobggel Ig&ooliorsb
2015 63@[) 8003('063@0. od 336000@30 anob—
930L  3ybojzedomotghde, Lmoggem oboemeode-
do, Lobdgemo Bymmol 3GMm3emgds  Bemgdol
3ob3ogemm3odo  gbrm-gbon  yggemodg 363039
Lo 30mbl Bo&Imoggbrs. dyobggol 3geoobs o
,,oﬁoéobssoqm 3(\06)300[}“ 0 0boo30b0bLgd0m
9L 36m3mgdo Lodmemmme dmggotes — 5396-
o bodgemodgomgdo—sbocmsdol 10.7 zocmm-
33@60o60 boba.g@o 63@0[) 8030[}@60@0, G-
oborgobo 33306003 177 441 cmoto godmym.
®glb obomo aoaob(l)éoqmm 90-3dc0g m3obo
Lotrggdcmm3dl o Lmaggemol dmbobemgm3dol Lob-
390 Byemol 36m3mgdo oo o67bgdl.

00603 MIem™3ol  3oegy géromo 3bodgbgemm-
3960 3ogomomod Lmaggem hobBbocnmdo sbowmo
3og0-80mol  839bgdcmm3s.  3Gmgdhol  Logém-
om @ohgdnmgds 150 000 cmoélL dgocoggb-
o, booQosoB ,,oﬁoéobsso@o 300(4)3003" 75 000

The implementation of joint infrastructure
projects with municipalities began as ear-
ly as the construction phase of Shuakhevi
HPP. The first memorandum was signed
with Shuakhevi Municipality in 2015. At that
time, residents of the village of Akhaldaba
in Shuakhevi Municipality had been facing
severe drinking water shortages for many
years. Through co-financing by Shuakhevi
Municipality and AGL, the problem was
resolved permanently. A 10.7-kilometer
Khabelashvilebi—-Akhaldaba drinking wa-
ter pipeline was constructed, for which the
company allocated GEL 177,441. Today,
up to 90 households benefit from the new
pipeline, and access to drinking water is no
longer an issue for the local population.

Another important example of cooperation
is the construction of a new kindergarten
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in the village of Chanchkhalo. The total
project cost amounted to GEL 150,000, of
which AGL contributed GEL 75,000. As part
of the project, a one-story building meet-
ing modern standards was constructed, a
central heating system was installed, and
the kindergarten was fully adapted for peo-
ple with disabilities. Today, the kindergar-
ten operates in two groups and provides
preschool education to around 30 children.
Following its opening, more than 10 local
residents were employed.

It is also worth highlighting the coalition
project for the construction of the Goderdzi
Alpine Garden, which involved the non-gov-
ernmental organization Mercy Corps, Ba-
tumi Municipality, and AGL. Today, the
Goderdzi Botanical Garden continues to
amaze visitors with its beauty, protecting
around 200 local endemic plant species.

In 2025, the cooperation that started 10
years ago continued as well. Memoran-
da were signed with the municipalities of
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Khulo and Shuakhevi under the Women’s
Economic Empowerment Program, which
aims to create additional opportunities for
local women. Over a three-year period,
31 women entrepreneurs received finan-
cial support. For many of them, this assis-
tance went beyond funding — it enabled
them to start their own businesses, cre-
ate stable sources of income, and pursue
personal and professional development.

In 2025, a memorandum was signed with
Khulo Municipality for the construction of
a community center in the village of lako-
badzeebi. The facility will serve local res-
idents as a space for various social and
cultural activities. The land plot needed for
the village house was purchased by Khulo
Municipality, construction was carried out
by a local contracting company, while the
construction works were fully financed by
AGL. The total cost of the project amount-
ed to GEL 172,411. As part of the project,
a two-story building meeting modern stan-
dards was constructed.

The experience of the Shuakhevi HPP
project demonstrates that large-scale in-
frastructure investments gain real value
when they are implemented with consid-
eration for local needs. Cooperation with
municipalities and public—private partner-
ships offer a strong example of how ener-
gy projects can become an integral part of
improving everyday life in the regions.
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The energy company "Adjaristsqali Georgia,” together with Khulo and Shuakhevi munic-
ipalities, has been funding the women's economic empowerment program for the third
year now, co-financing a total of 31 projects during this time. One of the company’s most
important goals is to encourage local women and strengthen their economic independence.
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Zeinab’s Confectionery and Amilona’s
Aesthetic Center in Khulo

“A woman must have money and a room
of her own if she is to write,” wrote Vir-
ginia Woolf nearly 100 years ago. Writ-
ing here is nominal. Women need per-
sonal space and resources to realize
their ambitions. Especially when the
geographical conditions are challenging.
In this article, we introduce two women
from Khulo municipality who decided to
stay in the village and start ventures that
the community had never seen before.

The first is Zeinab Mekheshidze. She
studied philology at Batumi State Uni-
versity, while simultaneously working in
a confectionery. After finishing her stud-
ies, she saw her future in baking, and
now she has a café and confectionery in
the center of Khulo.

“l started completely alone, with bare
hands. | began small, but today | cannot
say that | am dissatisfied with what | have
achieved. When | opened the confection-
ery, at that time there was nowhere near-
by that offered a proper space for service,
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cakes, and coffee. Since 2016, | have been
working in the Khulo district, and | am al-
ways thinking about development; | want
the future of my business to be better.

Women living in the village definitely need
support. Somehow, in highland Adjara,
there are certain limitations for women’s
work, but despite everything, local wom-
en are still active.

When | desired it, support also appeared,
both from non-governmental organi-
zations and from various institutions,
whether financial or other types of assis-
tance. In the context of internal migration,
this is especially valuable.

The village is emptying of people, yet we
stayed and are trying to do something.
There are various grant programs that a
woman, and not only a woman, can use if
she wants to start or develop an existing
business.

“A grant competition was announced, in
which | participated. With financial sup-
port from the company ‘Adjaristsqali
Georgia,’ | purchased a refrigerator. Every
business needs re-equipment and inven-
tory acquisition over the years, and this
was a unique opportunity for entrepre-
neurs who needed equipment, and | took
that chance,” says Zeinab.
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Not far from Zeinab’s confectionery, in the
center of Khulo, you can also find “Amilo-
na’s Aesthetic Center.” Amilona Dekanadze
turned her desire to care for local wom-
en’s appearance into reality in 2021.

“Unfortunately, our women rarely have
time for themselves. As you know, village
life and livestock farming take more time
than, say, for women living in the city. That
is why | had the idea, first for myself and
then for other women in the village, to
open an aesthetic center here in Khulo. We
purchased equipment and serve residents
of Khulo and Shuakhevi municipalities.

Due to geographical conditions, in winter, the
road is often inaccessible; it is difficult to go
to the city for procedures, so creating such a
service in Khulo became a priority for me.

Since 2021, we have been working, seek-
ing innovations, bringing new equipment,
and offering it to our customers. Cur-
rently, we have eight employees, which
means we have helped eight families stay
in the village. From September, we plan
to admit students and teach them the
work on-site.

Unfortunately, many women have left the
village because they could not achieve
self-realization in our municipality and
now have to do work in the city that they
do not want, that they do not like... but
they have to survive. What other choice
do they have?

In 2024, with the support of the ‘Wom-
en’s Room’ and funding from ‘Adjaristsqga-
li Georgia,’ we acquired an ultratherapy
device that non-invasively corrects facial
wrinkles,” says Amilona Dekanadze.

Women can have procedures such as hair
removal, cryolipolysis, cavitation, RF lift-
ing, superficial and deep facial cleansing,
and more at her center.

The company “Adjaristsgali Georgia” has
supported the development of women
entrepreneurs in the highland region of
Adjara for years, financing their initiatives
and helping to grow existing businesses.
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In 2025, particular emphasis was placed on
stakeholder engagement and awareness.
Throughout the year, numerous working
meetings were held with representatives of
both the public and private sectors, as well
as individuals and groups interested in the
company’s activities. Shuakhevi HPP host-
ed more than 100 visitors, giving them the
opportunity to see firsthand how the plant
operates and to explore its modern technol-
ogies.

The company also actively leveraged media
and digital platforms to consistently share
updates about its operations with employ-
ees. We believe that a strong internal com-
munication system not only keeps employ-
ees informed, but also empowers them to
become active participants in the process.

Today, through its development journey,
Shuakhevi HPP stands as one of the lead-
ing examples in Georgia’s energy sector
— demonstrating how strategic commu-
nication can serve as a powerful tool for
building leadership and trust.
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People Who Create Progress

Behind every megawatt generated at
Shuakhevi Hydropower Plant stands
a dedicated team of engineers, oper-
ators, technicians, and professionals
from diverse fields who ensure the daily
production of sustainable electricity.

The company’s management is com-
mitted to building a highly qualified and
motivated team. We continuously in-
vest in attracting and developing talent,
providing professional training and sup-
porting career growth. Safety, fairness,
and mutual respect are fundamental
principles of our organization.
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Diversity AND inclusion - strategic
prioritiy

For Adjaristsqali Georgia, diversity and
inclusion are not just values — they are
strategic priorities.

Women hold important positions within
the company, and we are committed to
increasing female representation in en-
gineering and operations. We believe
that the transition to renewable ener-
gy requires inclusive leadership and
diverse perspectives, where the equal
engagement of women and men is es-
sential.

Encouraging young women to pursue
careers in technical fields is particular-
ly important. As part of our long-term
strategic development process, we are
planning various initiatives to strength-
en their interest. When women fully par-
ticipate in shaping the energy sector,
the industry becomes more balanced,
more creative, and better prepared for
future challenges.
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DES

Training/Webinar/Workshop /Course Title

February
February
March

July
September

September

September
October
November
Nov-Dec.
Nov-Dec.
November

Safe Driving

Working on Height

First Aid Training

Grounds for Termination of Employment Relations

3rd Meeting of the Action Platform on Business Integrity and
Collective Action Against Corruption (UN Global Compact)

Target Gender Equality Accelerator / UN Global Compact
(WEP-Women Empowerment Principles)

Public Speaking and Media Communication

Visit at Dariali HPP and Jinvali HPP / Kazbegi Region
GRI Reporting

Bhira BPSU(150 MW ) unit major outage / Career Developmer
ERRA

Mental Health Workshop

Number of Participants
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At our company, teamwork extends beyond
daily operations. We organize various activi-
ties designed to strengthen team spirit and en-
gagement, including:

* Yoga and wellness sessions

» Outdoor team-building activities

» Celebrations of international days, includ-
ing World Engineering Day, International
Women’s Day, Mother’'s Day, and Safety
Days.

These initiatives reinforce collaboration, pro-
mote a healthy lifestyle, and further strengthen
our shared values.
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